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AHHOTALMUA

CerofiHsi 3KOHOMMYECKAsH CUTYaUMS NPEANPUSTUS 3aBUCUT OT AMHAMUKM M3MEHEHUI BHELUHWX )aKTOPOB, HEMOCPEACTBEH-
HO OKa3blBalOLMX BO3AEICTBME HA pa3BUTUE NPEANPUATUS, U 3TO CYLLECTBEHHO YC/IOXKHSET CUCTEMY MPUHATUS pELEeHMU
PYKOBO/CTBOM, HanpaB/eHHbIX Ha NMOBbIWEHME YCTOWYMBOCTU BHEAPAEMbIX M3MeHeHM. [Tpu 3TOM Ha 3agaydy BAMSET OT-
CYTCTBME MOHMMaAHMS, Ha KaKOM 3Tarne YCTOMYMBOrO pa3BUTMSI HAXOAMUTCS CaMo NpeanpusaTHe, YTobbl MPaBUIbHO CAENATb
BbIGOp Habopa MHCTPYMEHTOB (METOA0B M MPAKTMK) TPAaHCHOPMALMOHHOIO NpoeKTa. B cTaTbe onncaHo noctynaTenbHoe
[BVMXEHWE OpraHM3aLMu Mo nyTu yCTOMYMBOTO Pa3BUTUS, PaCKPbIBAETCS MOHATUE YCTOMYMBOTO Pa3BUTMS M paccMaTpuBa-
IOTCS CYLLECTBYHOLLME NOAXOAbI K ee peanu3aumu. [pobneMa yCToRYMBOrO pa3BUTHUS pacCMATPUBAETCS OTEYECTBEHHbIMM
1 3apybexHbIMK aBTOpaMU. Pe3ynbTaToM paboTbl SIBASETCS MOAXOL K OLEHKE YPOBHS YCTOMUYMBOIO Pa3BUTUS NPEAnpUsTHS,
B XOZE KOTOpPOro NpMMEHSETCS MaTpMLA OLEHKM YPOBHS 3peIoCTH B pa3pese 3TarnoB pa3BuUTUsS KOMMaHWU. B kayecTBe
pecypcoB peanusauuu NpoeKTa pasBuTUS NpeanaraeTcs UCrnosib30BaHUE NPOEKTHOro oduca, CTPYKTypa KOTOPOro npuBo-
OWTCS B CTaTbe. B cTaTbe npeasioxeH Habop NPUHLMMIOB YCTOMYMBOIO pa3BMTMS, MO3BONSAIOWMI 0becneunBaTb NPoaBUXKe-
HMe 1 noaaepykky npeobpasoBaHuit. [1ng noanepKky NPOLECCOB PEryasipHOro aHanu3a AOCTUXKEHMS Leneit YCTOMYMBOro
pa3BUTUSA NpeaaraeTcs NPUMEHUTb METObI aHANM3a AEATENbHOCTU B paMKaX CUCTEMbI MEHeOXXMeHTa. ABTOp npeasiaraet
BOCMO/b30BaTbCS CUCTEMOM ayAMTOB, OMNpeaesieH Habop nokasaTenei aHanM3a KayecTBa ayamTa M CNMCOK OLEHOYHbIX
BonpocoB. CaenaH BbIBOA, YTO CMCTEMA OLLEHKM YPOBHS YCTOMUYMBOFO Pa3BUTUS NPeAnpuUaTUS aaekBaTHa U 3PdeKTUBHA
B [,0/IFOCPOYHON nepcrekTuBe. [IpUMeHeHMe nNpencTaBNeHHOr0 METOA0N0MMYECKOro Noaxoaa Ha 6ase nNpennoXKeHHbIX
O[MHHAALATH 3/IEMEHTOB B NPAKTUUYECKOM AeATEeNbHOCTM NPEAnpUATUIA MO3BOIUT ONPEAENUTD TOUKU MPUNOKEHUS YCUNUIA
M NpaBU/IbHO BbIOpaTb NepeyeHb NPUMEHSEMbIX MHCTPYMEHTOB. [pefnoXKeHHble NoAX0Abl CNOCOBCTBYHOT 06ecneyeHmto

YCTOMYMBOCTM NMONYYEHHBIX PE3Y/ILTATOB M PaLLMOHANbHOMY MCMO/Ib30BaHMIO PECYPCOB B XOAE MPOBOAMMbIX M3MEHEHMIA.
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ABSTRACT
Nowadays, the economic situation of a company is influenced by the dynamics of changes in external factors that directly
affect the company development. This significantly complicates the decision-making system of the management aimed at
improving the sustainability of implemented changes. At the same time, the problem is affected by the lack of understanding
at what stage of sustainable development the enterprise itself is in order to choose a set of tools correctly (methods and
practices) for a transformational project. The paper describes the progressive movement of the organization along the
path of sustainable development, reveals the concept of sustainable development and examines existing approaches to its
implementation. The problem of sustainable development is considered by domestic and foreign authors. The result of the
work is an approach to assessing the level of sustainable development of a company, which uses a matrix for assessing the
level of maturity in the context of the company’s development stages. There has been proposed the structure of the project
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office as a resource for the implementation of its development. The paper offers a set of sustainable development principles
which allow to ensure for the promotion and support of transformation. To support the processes of regular analysis of
the achievement of the sustainable development goals, it is proposed to apply methods of activity analysis within the
management system. The author suggests to use a system of audits, defines a set of analysis indicators of audit quality and
the list of evaluation questions. It is concluded that the system for assessing the level of sustainable development of the
enterprise is adequate and effective in the long term. The application of the presented methodological approach based on
the proposed eleven elements in the practical activities of enterprises will allow determining the points of application of
efforts and correctly choosing the list of tools used. The proposed approaches contribute to ensuring the sustainability of

the results obtained and the rational usage of resources in the course of the ongoing changes.
Keywords: economic sustainability; development sustainability; diagnosis; enterprise development; management
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BeeneHune

B yci10BUSX 6BICTPO MEHSIOIIECST 9KOHOMMYECKO
CUTYaLMU, YTOOBI OBITh KOHKYPEHTOCIIOCOOHBIMM,
MIPOMBINIJIEHHBIM TIPeNIPUITUSIM BaskHO 3P dex-
TUBHO QYHKIMOHMPOBATH M PA3BUBATHCS B COOT-
BETCTBUM C COBpeMeHHBbIMM TpeboBaHusIMu [1, 2].
T'OTOBHOCTD MIPEATIPUSITUS K U3MEHEHUSIM Xapak-
TepuU3yeTcs YPOBHEM YCTOMUYMBOCTU pa3BUTUS.
Huskas roTOBHOCTDb NIPeANIPUSITUS HE MO3BOJISIET
yOoepXMUBaTh yKe BHeIpeHHbIe TIpeoOpa3oBaHMs
" 6JIOKMPYeT BO3MOKHOCTD JaJIbHEHMIIIero pa3BUTHsI
[3]. B aTuX yC/noBuUSIX aKTyaJlbHBIM IIPEACTaBIISIET-
Csl 3a/1aya OIleHKM TeKYIero ypoBHSI pa3BUTOCTHU
MPOU3BOJICTBEHHO CUCTEMBI, UTOOBI OMIPEIEINTh-
cs1 ¢ HaGOPOM MHCTPYMEHTOB (METO/IOB U MPAKTUK)
TpaHchOpPMaIMOHHOTO MpoeKTa [4].

B Hacrosi1ee BpeMsi BbIAEISIOT HECKOIBKO TOJIXO0-
IIOB K OTIpe/ie/IeHNI0 YCTOMUMBOCTH, UTO 3aTPYAHSIET
MpoBeieHNe OIleHKM YCTOMUYMBOTO Pa3BUTHUS TIpe] -
npusaTus [5, 6]. ABTOp mpezjaraet 3a OCHOBY B3SITh
I'OCT P54598.1-2015 «MeHeIkKMeHT yCTOIYMBOTO
pasBUTUSI», B KOTOPOM IOHSITHE «YCTONYMBOE pPa3Bu-
THe (sustainable development): pa3BuTue, ynoBjieT-
BOpSIIOIIee MOTPEOHOCTSIM HACTOSIIIETO BpeMEeHM, He
CTaBsI IO, YIPO3Yy BO3MOKHOCTY GYAYIIMX TTOKOTEeHMI
YIOBIETBOPSITH CBOU TOTpeO6HOCTU. OK1maeMblit pe-
3yJIbTAaT — HENPEePBIBHOE YIIyUIlIeHIE eSITEIbHOCTU
Ha IIyTY YCTOMUMBOIO PA3BUTUSI».

MpuHUKMNBI ycTOMUYMBOrO pa3BUTUSA

,H,.T[H obecrieyeHus yCTOIZ‘-II/IBOI‘O pa3BUTUA 1Ipen-
IIpUATHUS €TI0 yIIpaBJIeHre JOJIXKHO OBbITb OCHOBAHO
Ha NpMHIOUIIaX, COOTBETCTBYIOIIMX €ro HeHHOCTAM.
[MpenmpusiTyie MOXeT BbIOPATh U ONIPEeNeNUTh 10-
IIOJTHUTEJIbHbIE€ ITPMHINUIIBI, COOTBETCTBYIOILIME €ee
LOEeHHOCTIM, O6]J.[€1'IpI/IH5{TbIM 3TUYEeCKMM HOpMaM
" MEHEIDKMEHTY YCTOVI‘JMBOFO pa3BUTHUS. ABTOpOM

MpeaaraTcs caeayollye OAMHHAAATh TPUHIIN -
nos [7-11]:

1. LleHHOCTMU: MOBeleHUECKNE MOJIeI IepCoHa-
Jla, MOJeJIM JTUAepCTBa, OTBETCTBEHHOE, 3aHTepe-
COBaHHOEe OTHOIIEHNe K pabore.

2. CrpaTerusi: 4eTKoe MOHMMAaHMe CBOEro Ha-
MIpaBJIeHMsT pa3BUTKSI, PHIHKOB CObITA U ITOTPEOHO-
CTelt KIMEeHTOB, IpaBuabHas U 3pdbeKkTUBHAS CUC-
TeMa 1jejieroaratHus.

3. Llenemosaranye: yeTKas CBSI3b MEXIY JOCTU-
’KeHMEeM KJIIOUeBBIX IToKasaTeseil 3hGeKTUBHOCTHU
(KII3) u pa3auuHbiMy GopMaMy BO3HATPasKIeHMsI.
dopMupoBaHMe CIIpOca Ha MHCTPYMEHTHI OM3Hec-
CUCTEMBI IJIsI MOCTMKEHUSI aMOUIIVIO3HBIX 1eJIei.

4. BoBieueHHOCTh: pU3UUeCKOe, IMOILVOHAb-
HO€ U MHTeJJIEKTya/IbHOE COCTOSIHME, KOTOPOe MO-
TUBYUPYET COTPYAHMKOB BBITTOMHSITh UX PabOTy Kak
MOJKHO JyuIie. BaskHejimeit GyHKIMel pyKOBOAM-
Tejeil BceX ypOBHE SIBISIETCSI POCT BOBJI€YEHHOCTHU
repcoHa’sa.

5. Opra"nmM3ainMoHHAas CTPYKTypa: ueTKoe pas-
rpaHuyeHNe poJiei, BblAeleHbl CBSI3U U YPOBHU
yIIpaBJieHNS.

6. KiieHTOOpMEeHTUPOBAHHOCTb: PYKOBOJUTEN
BCEX YPOBHE U MepCcoHaI MPeaIpUSITUS JOMKHBI
3HATh CBOMX KJIMEHTOB U UX K/IIOUEBbIe TPeOOBaHMSI.

7. CucteMma yueTa: ollepaTMBHAS U aKTyajlbHas
nHGOPMALMS AJI IPUHSITHUS YIIpaBIeHYEeCKUX pe-
LIeHU.

8. Be3omacHoOCTb TpyAa: JUOEPCTBO U IpUMep
PYKOBOJMTEEI.

9. HbpacTpyKTypa 6M3HEC-CUCTEMBbI: ITPOEK-
THBII 0UC Pa3BUTUS OGU3HEC-CUCTEMBI C 33 a4aMu
BOCIIMTaHUS JTUAEPOB M3MEHEHUI 1 pacIIMBKa y3-
KX MeCT OM3HeC-IIPOIIeCCOB Uepe3 JIMYHBIN TpuMep
MpUMeHeHUsI MHCTPYMEHTOB MTOCTOSIHHOTO COBep-
IIIeHCTBOBAHMSI.
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Tanbl AOCTMKEHUA OpraHU3aLuei yCToM4YMBOro passutusa /
Stages of the company’s achievement of sustainable development

3TUYECKUX HOpM /
Compliance with
ethical standards

MpuHumnbl / MpakTuka /
Principles Practice 3penoctb / Maturity
LonoNHUTENbHbIE MNaHbl U LIENK,
CobntogeHune onpenensiemMble opraHun3aumen,

MOTYT 6bITb JOMOJHUTENBHO BHECEHDI
B MaTpuuy / Additional plans and
goals defined by the company can
be added to the matrix

BoBneuyeHHOCTb /
Involvement

OTBeTCTBEHHOE
PYKOBOACTBO /
Responsible
leadership

Mpo3payHocTb /
Clarity

Puc. 1 /Fig. 1. Mpumep MaTpuubl ycToiunsoro pa3sutus / Example of a sustainable development matrix

UcmoyHuk / Source: HaumoHanbHbl ctanaapt PO MOCT P MCO 37101-2018 / National standard of the Russian Federation GOST R ISO

37101-2018.

10. Posb reHepanbHOTrO AMPEKTOpA: KejJaHMe
" CTpeMJIeHMe PYKOBO/ICTBA Pa3HbIX YPOBHE B3SITh
Ha ce6s1 JOTIOJIHUTETbHYI0 OTBETCTBEHHOCTD B Tep-
BYIO OUepe/ib BIMsIET Ha YCIEeIIHOCTh MPOEeKTa.

11. Koudwurypauus 6m3Hec-CUCTEMBI: eAUHOE
BUAeHMe KOHDUTYpaAlMM ¥ HAOJHEeHUs] OU3HecC-
CUCTEMBI Y KJITIOUEBBIX PYKOBOJMTEEN, YTOOBI OHA
ObLIa TTPaBUILHO CPOKYCHpPOBaHA.

Kaxnmoe mpepmpusiTie NODKHO PETyIsIpHO OIpe-
IIeJISITh TEKYIIee COCTOSIHYE B 06/1aCTY YCTONUMBOTO
pasBuTus [12]. OgHUM U3 MHCTPYMEHTOB JJI51 3TUX
Lesen SBaseTCs MaTpulia 3penoctu (puc. 1).

K pa3paboTke MaTpUIIbI 3PEIOCTH BasKHO ITPUBIIE-
KaTb 3aMHTepeCcOBaHHbIE CTOPOHBI C PA3JIMUHBIMU
OYHKIUSIMMU, TIPU STOM HEOOXOIMMO OOCTUTHYTD CO-
[JIaCOBAHHBIX MO3UIIMIL TT0 HaMboIee OTBETCTBEHHBIM
MeTOoJaM U 3TallaM. 3aIliCh B KaXKA0i1 siueiike JO/KHA
B MaKCMMaJIbHO BO3MOKHOI CTeleHM OAHO3HAYHO
oTpaxkaTb 0ObEKTUBHbIE CITOCOOBI U PE3YIbTATHI T0-
CTVDKEHMS 1IeJIM B 00/1aCTY YCTOMYMBOTO Pa3BUTHS.
KoppekTupoBKa MaTpUIIbl NOKHA OTPakaTh MU3-
MEeHMBIINMECS 06CTOSITENbCTBA, 3HAUMMOCTh 3aMH-
TepecoBaHHBIX CTOPOH, 00s13aTe/IbHbIE TPEOOBAHMS
U T.Jl. ABTOPOM IIpefJjiaraeTcsi B KauecTBe MaTPUIIbl
YCTOMUMBOTO Pa3BUTKS IPOMBIIIIEHHOTO MPeATIpU-
sITUSI maoi. 1.

Pecypcbl 1 MeTOADI

ANArHOCTUKU NPUHLMNOB

3amauu U MpobyieMbl B 06JIaCTU YCTOMUMBOTO pas-
BUTHUS HeoOXOAMMO pelllaTh Ha OCHOBeE Ipoliecca
MIpUMEeHEeHUS CIlelMaabHbIX METOA0B, BBIOOP KO-
TOPBIX 3aBUCUT OT ITOTPEOHOCTEN NPegIpUITUS
¥ YPOBHS 3peJIOCTHU MpoIlecca yCTOMUMBOTO pas-
BUTMUS.

st BHEIpeHMS HA TIPeIIIPUSITUM TIPUHITUIIOB
YCTOMYMBOTO Pa3BUTUS B ITOBCEIHEBHYIO JESITE/b-
HOCTb ITlepcoHaja HeoOXOIMMO BbifielieHe COOTBeT-
CTBYIOIIVIX PECYPCOB U 0bOecreyeHe KOMITIETEHTHOCTH
repcoHasia. [Ijist 3Toro B paMKax KoMIauuu Gopmu-
pyeTcs MPoeKTHbIN oduc (puc. 2).

VHUKaJIbHbIE POJIM ITPOEKTHOTO oduca ayis obec-
TeyeHMs yCTOMYMBOTO Pa3BUTUSI TIPeICTaBIEHbI Clie-
OyIVMU no3uuusamu [13]:

1. TTonck «Touek pocTa». HermpepbIBHBINM MTOUCK
u pacmudpoBKa «y3kux mect». CItoco6HOCTb MO-
OMIM30BaTh PECYPCHI MIPEAIIPUITISI BOKPYT HOBBIX
UIei.

2. CoBepieHCTBOBaHMe GM3HEC-TIPO1eCcCoB. Jb-
(bexkTMBHAS OpraHM3anys IPOEKTHO paboThI IO CO-
BePIIEHCTBOBAHMIO OM3Hec-poLeccoB. CIIOCOOHOCTh
agarnTUPOBaTh CIOKHBIE MHCTPYMEHTDI OIITYMMU3AIUN
o1, 3amauy GM3Heca.

WWW.MANAGEMENTSCIENCE.FA.RU




TEOPUSA U MPAKTUKA YNTPABJIEHNA / THEORY AND PRACTICE OF MANAGEMENT

Tabnuya 1 / Table 1

MarTpuubl ycToituMBOro pasBMTHS NPOMbILIZIEHHOTO NpeanpuaTus /
Industrial enterprise sustainable development matrices

MpyHUMNbI Sranbl 3penoctu npeanpustus / Enterprise maturity stages
(Onuc(gr:;(cezi’/)g::)c iples 1.KpacHbiii / Red 2. Xentbii1 / Yellow 3.3eneHbiii / Green

1. LleHHOCTU KOMMaHUK.

PykoBopcTBOM KOMMaHUM cchopmynu-
pOBaHbl U UCMOJb3YHTCS B MPUHATUM
pELLEeHMt LLeHHOCTV KoMnaHuu. Chopmy-
NIMpoBaHa Moaenb NnaepcTea /

1. Company values.

The company’s management formulates
and uses the values of the company

in decision-making. Leadership model
formulated

LleHHocT chopmynu-
poBaHbl / Values are
formulate

LleHHOCTM fleknapupytoTcs.
COTpyLHMKM 3HAKOT O LieH-
HOCTSIX M MOHUMALOT UX BaX-
HocTb / Values are declared.
Employees are aware of
values and understand their
importance

MpouncxoaumT oLeHKa nepcoHana no
LIEHHOCTAM.

CoTpyLHMKM PYKOBOACTBYHOTCS
LIEHHOCTSIMU MPU MPUHATUM peLue-
Hus / The personnel are assessed
according to their values.
Employees are guided by values
when making decisions

2. Crparerus.

KomnaHus noHvnmaeT cBoto cTpaternio
Pa3BUTUS, MOCTPOEHHYIO Ha PbIHKax CObl-
Ta 1 NOTPEBHOCTAX KNMEHTOB /

2. Strategy.

The company understands its
development strategy based on sales
markets and customer needs

CyLLecTBYHOT OTAENbHbIE
cTpaTernyeckme onumo-
Hbl / There are separate
strategic options

KomnaHus noHuMaeT 1 aHanu-
3UpyeT CBOM CUIIbHbIE M CNa-
6ble CTOPOHbI.

PaspabotaHa cTpaterus passu-
™S koMnaHuu / The company
understands and analyzes its
strengths and weaknesses.
Company development
strategy developed

CyLLLecTBYEeT MEXaHW3M OLLEHKM
NPOABWKEHMS K BbIGpPaHHOW CTpa-
Teruu.

Crpateruns akTyanusmpyercsi B CO-
OTBETCTBMM C BHELUHUMM BbI30-
Bamu / There is a mechanism for
assessing progress towards the
chosen strategy.

The strategy is updated in
accordance with external
challenges

3. Llenenonaranue.

BHenpeHo LenenonaraHue ot ctpaternu
KOMMaHWW, CO3AatoLLee B OpraHu3aLmm
CMpOC Ha MHCTPYMEHTbI 6U3HeC-
cucTeMbl /

3.Goal setting.

Introduced goal-setting from the
company’s strategy, which creates a
demand in the organization for tools of
the business system

Crpaternyeckue uenu
KOMMaHWK He Kackaam-
pOBaHbI 0 YPOBHSI pyKO-
BOAUTENEN CTPYKTYPHbIX
noapasAeneHuii unm
LieNnu 1eKoMro3unpoBaHbl
[l0 YPOBHS pyKoBOAMTE-
nel CTPYKTYPHbIX NOA-
pa3feneHuit He Kaxaomy
YPOBHI0 ynpaBnieHus /
The strategic goals of
the company are not
cascaded to the level

of heads of structural
divisions or the goals are
decomposed to the level
of heads of structural
divisions not to every
level of management

CrpaTtermyeckume Lenm Kom-
NaHWK KackaaupoBaHbl 6e3
pa3pbiBOB 1O YPOBHS PyKOBO-
LMTENe CTPYKTYPHbIX Noapas-
NeneHunii BKNouMTenbHo / The
strategic goals of the company
are cascaded without breaks
to the level of heads of
structural divisions inclusive

Crpaternyeckue Lenu KoOMMnaHum
KackaampoBaHbl 6e3 pa3pbIBOB 40
YPOBHSI HAYanbHWMKOB Noapasaene-
HWIA BKNIIOYNUTENBHO.

Llenu aktyanbHbl 1 aMBULIMO3HDI,
4eM Co3AatoT NOTPeBbHOCTL B NpH-
MEHEHWWN HOBbIX MHCTPYMEHTOB
N8 BOCTVKEHUS Lenu (Habnoaa-
€TCsl TPEHA, HA YBENMYEHME LIeNH;
LeNv COOTBETCTBYHOT NyYLLMM Mpa-
KTUKaM, aMbuLms LOCTUraeTca Ans
25-30% ueneit) / The strategic
goals of the company are cascaded
without breaks up to the level of
heads of departments inclusive.
The goals are relevant and
ambitious, which creates the need
to use new tools to achieve the
goal (there is a trend towards

an increase in the goal; goals
correspond to best practices,
ambition is achieved for 25-30%
of goals)

4. BoBneyeHHOCTb.

PerynsipHo oLieHMBaeTCs ypoBeHb BOBIE-
YEHHOCTW COTPYAHMKOB B AOCTUXKEHUE
uenen KoMnaHuu. Peanusytotcs koppek-
TUPYHOLLME MEPONPUSTUS, BIIUSIHOLLME

Ha pOCT BOB/IEYEHHOCTH /

4. Involvement.

The level of employee involvement

in achieving the company’s goals is
regularly assessed. Corrective measures
are implemented that affect the growth
of engagement

KomnaHus ocosHaet
Heobx0aMMOCTb U3Me-
peHust BOBIEYEHHOCTU
coTpyaHuKoB. M3mepe-
HMS He npoBoasaTcs /
The company recognizes
the need to measure
employee engagement.
No measurements are
taken

[MpoBoAATCA TOYEYHblE M3Me-
peHust BOB/IEYEHHOCTM B OT-
DenbHbIX NOAPA3AENEeHUSsIX.
BbioenstoTcs kntoueBble Npo6-
NleMbl BOB/IEYEHHOCTU.
MeponpuaTia No NOBbILEHUIO
BOBJ/IEYEHHOCTU He pa3pabaTbl-
Batotcs / Point measurements
of engagement are carried out
in individual departments.

Key issues of engagement are
highlighted.

Engagement enhancements
are not being developed

CyLuecTByeT cucTeMaTyeckas
OLLEeHKa BOB/IEYEHHOCTM B KOMMNa-
HUM C MaKCMMasbHbIM OXBAaTOM
YYaCTHUKOB UCCENOBAHMS.
PaspabotaH 1 peanusyetcs action-
plan no noBbILLEHNIO0 BOBNEYEH-
HocTtn / There is a systematic
assessment of engagement

in companies with maximum
coverage of survey participants.
An action-plan to increase
engagement has been developed
and is being implemented
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lpodonrerue mabnuuysi 1 / Table 1 (continued)

MpuHLMNBI ranbl 3penoctu npeanpustus / Enterprise maturity stages
(0""?;:22432:; Pl 1. KpacHbiii / Red 2. Xentbiii / Yellow 3.3eneHblii / Green

5. OpraH13aumMoHHas CTpyKTypa.
CrpyKTypa KoMnaHun dopManusoBaHa /
5. Organizational structure.

The structure of the company is
formalized

OpraHu3aumoHHas
CTpyKTypa He ¢op-
manusoBaHa / The
organizational structure
is not formalized

OpraHu3aumnoHHas CTpyKTypa
dhopmManmsoBaHa (yTeep-
XAeHa), HO He COOTBETCTBYET
akTnyeckom Ha MecTax /
The organizational structure
is formalized (approved), but
does not correspond to the
actual one in the field

OpraHu13aumoHHas CTpyKTypa
aKTyanbHa U popManusoBsa-

Ha (YTBEPXXAEHA), B CTPYKTYpe
yKa3aHa LUTaTHas YACIIEHHOCTb

1 BCe YPOBHW ynipaenenus / The
organizational structure is relevant
and formalized (approved), the
structure indicates the staffing and
all levels of management

6. KnneHToopreHTMpOBaHHOCTb.
PykoBoACTBO KOMNaHUM NOHMMAET BaX-
HOCTb K/IMEHTa, COBUPAET M aHanM3mpyeT
06paTHyt0 CBSA3b OT KNKeHTa /

6. Customer focus.

The company’s management
understands the importance of the
client, collects and analyzes the
feedback from the client

CyLuecTByeT TObKO
peakTMBHbIM cnocob no-
Ny4eHns 0b6paTHoOM CBS3M
oT knneHTa. OcHoBHas
peakLums KOMMaHUM Ha
npeTeH3nn — OTKI10-
HWTb / There is only

a reactive way to get
customer feedback. The
main reaction of the
company to the claims is
to reject

CywecTByeT NpOaKTUBHbIN
(HE33BMCMMO OT NPETEH3MIA)
cbop obpatHoi cBs3u / There
is a proactive (regardless of
claims) feedback collection

KomnaHus nsbupatenbHo pearnpy-
€T Ha Npo6neMbl KIMEHTOB.
CocTaBnsieTcs niaH no peLLeHuto
BbISIBIEHHbIX MPO6aeM ¢ ykasa-
HWUEM CPOKOB U OTBETCTBEHHbIX

B KOMnaHuu / The company
selectively reacts to customer
problems.

Aplan is drawn up to solve the
identified problems, indicating
the timing and responsible in the
company

7.Cucrema yuerta.

CyLuecTByeT cucTemMa ornepaTMBHOMO
1 ynpaBneHYeckoro yyeta /
7.Accounting system.

There is a system of operational and
management accounting

CywwecTBytowas cucrema
y4yeTa Mo ypoBHIO feTa-
NIU3aLMK U NepuUoanY-
HOCTM OrpaH14MBaeTCs
YPOBHSIMU PErnCTpOB
6YyXranTepckoro 1 Hano-
roBOro yyeta (Mo uexam
1 ynpaBneHusM, no
BMAAM NPOLYKLMM, C ne-
PUOOMYHOCTBIO B MecsL).
YpoBeHb aBTOMaTM3aLMM
yJyera: NnpemMMyLLeCcTBeH-
HO py4HO¥1 c60p 1 BBOA,
[aHHbIX / The existing
accounting system in
terms of the level of
detail and frequency

is limited by the levels
of accounting and tax
registers (by shops and
departments, by product
type, with a monthly
frequency). Accounting
automation level: mainly
manual data collection
and entry

CywiecTBytowas cucrema byx-
ranTepcKkoro yyeta LOMOMHEHa
3N1eMeHTaMu YNpaBieHYecKoro
ydyeTa (kateropusimu 13 obna-
creit «[1pon3BoacTBoy, «Pe-
MOHTbI®, «/lornctukax, «<Kaue-
cTBOY, «[lepcoHan» n T.4.,a He
TONBKO «3aTpaTbi») C BO3MOX-
HOCTbto c6Opa M HaKomneHus
0nepaTuBHbIX AaHHbIX (B ropu-
30HTe — Hepens, CyTKM, CMeHa).
YpoBeHb aBTOMaTH3aLIMK:
HaNM4m1e NOKaNbHbIX CUCTEM
y4yeTta aaHHbix / The existing
accounting system has been
supplemented with elements
of management accounting
(categories from the areas
“Production’, “Repairs”,
“Logistics”, “Quality”, “Personnel’,
etc.,and not only “Costs”) with
the possibility of collecting

and accumulating operational
data (in the horizon — week,
day, shift). Automation level:
availability of local data
accounting systems

CucTema ynpaBneH4eckoro yyeTa
COAEPXKMT CBA3AHHbIE KOMM/IEKChI
[laHHbIX MO NPOW3BOACTBY, 3aTpa-
TaM, KauecTBY U T.4., 4OCTATOUHbIE
LS KAYEeCTBEHHOTO aHanM3a

W NPUHSTUS yNIpaBNEHYECKUX pe-
LIEHWIA B ONEepaTMBHOM FOPU30HTE
(Henens, cyTku, CMeHa). YpoBeHb
aBTOMATU3aLMU: HANMYME No-
KaslbHbIX CUCTEM y4eTa AaHHbIX
(Bkntouas cuctembl ACYTIT) / The
management accounting system
contains related sets of data on
production, costs, quality, etc.,
sufficient for qualitative analysis
and management decision-
making in the operational horizon
(week, day, shift). Automation
level: availability of local data
accounting systems (including
APCS systems)

8. be3onacHocTb Tpyaa.

JInpepcteo pykoBoauTenei B 061actu
6e3onacHocT Tpyaa /

8. Labor safety.

Occupational Safety Leadership

[MpyHUMNbI IMaepcTBa

B 0bnactn 6esonacHoCcTU
Tpyaa copMynMpoBaHbI.
PaspabotaHbl kKopnopa-
TWBHbIE UHCTPYMEHTbI

no 6e3onacHoCcTu Tpy-
na/ The principles of
leadership in the field of
occupational safety are
formulated. Developed
corporate safety tools

lpoBeneHo 0byuyeHne pyko-
BOAUTENEW KOPNOPaTUBHbLIM
TpeboBaHuam no besona-
CHOCTV Tpyaa. PykoBoauTenu
3HAOT NPUHLMMbI IMAEPCTBa
1 KOpropaT1BHble TpeboBa-
HMa no 6e3onacHocTM Tpyaa /
The managers were trained
in corporate labor safety
requirements. Leaders know
the principles of leadership
and corporate requirements for
labor safety

PykoBoauTenu eMoHCTpupytoT
NPUHLMMbLI IMaepcTea B pabore,
BbIMOJHSAOT KOPMNOPATUBHbIE
TpeboBaHus no 6e3onacHoCTu
Tpyaa / Managers demonstrate the
principles of leadership in work,
fulfill corporate requirements for
labor safety
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OkonyaHue mabnuysi 1 / Table 1 (continued)

MpuHUMNbI Jranbl 3penoctu npeanpustus / Enterprise maturity stages
(onu‘ig:zszi{)gz:; Tz 1. KpacHbiii / Red 2. XenTbii / Yellow 3.3eneHblit / Green

9. MHdpacTpykTypa 613HEC-CUCTEMDI.
PykoBopacTso pasnensiet Heo6XxoaMMOCTb
CO3[aHu1s NPOEKTHOro oduca pasBuTHs
OU3HeC-cUcTeMBbI, 06ecneyMBatoLLEero
BOCMUTAHWE NNAEPOB U3MEHEHUIA

W pacLUMBKY Y3KMX MecT /

9. Infrastructure of the business system.
The management shares the need

to create a project office for the
development of the business system,
which ensures the education of leaders
of changes and the unloading of
bottlenecks

PykoBoacTeom chop-
MMPOBaH 3anpoc Ha
co3aaHue MHbpacTpyk-
Typbl MOCTOSIHHOTO
COBEpLUEHCTBOBAHMS

1 BblAENEHNS NPOEKTHO-
ro ouca, Ho OTCyTCTBYET
BbIJ€/IEHHbIN COTPYA-
HuK / The management
has formed a request to
create an infrastructure
for continuous
improvement and the
allocation of a project
office, but there is no
dedicated employee

CcdhopMurpoBaH NPOEKTHbIN 0PrC
(cnyx6a pa3BuTHS), YNCTEHHOCTD
KoTopoi ctpemutcs k 0,5% ot 06-
LLel YMCIEHHOCTU B 3aBUCUMOCTH
OT HanoJIHeHUsl NPOEKTHOrO Nnna-
Ha / A project office (development
service) has been formed, the
number of which tends to 0.5% of
the total number, depending on
the content of the project plan

CyLLecTByeT BblAeNEHHbIN
COTPYAHMWK NPOEKTHOro oduca,
061afatoLLmMiA LOCTAaTOYHBIMM
KOMMEeTeHLUMSAMU U NOHOMO-
UMAMU A0S NPUHATUS peLle-
Huii / There is a dedicated
project office employee with
sufficient competence and
authority to make decisions

10. Ponb reHepanbHOro AMpeKTopa.
[eHepanbHblIii AUPEKTOP U KHOYEBbIE Y-
KOBOAMTENM 0CO3HAT HEOBX0AMMOCTb

1 BaXXHOCTb OPMMPOBAHMS KYNbTYpbl
NOCTOSIHHOTO COBEPLUEHCTBOBaHUS /
10.Role of the CEO.

The CEO and key executives recognize
the need and importance of fostering

a culture of continuous improvement

[eHepanbHbIN AMpeKTOp
cdopmmpoBan 3anpoc
Ha Co3aHue KynbTypbl
MOCTOSIHHOTO COBEp-
weHcrBoBaHms / CEO
requested to create a
culture of continuous
improvement

KntoueBble pykoBoaMTENMN OTKPbI-
Tbl K M3MeHeHUsM. [oHuMalor,

4TO LIEHHOCTb CO3AaeTCs B reMbe.
Pewatot npobnemsl B rembe.
PelueHuns HOCAT TOYEUHbIN U HeCKH-
cTeMHbIVi xapakTep / Key leaders
are open to change. Understand
that value is created in the
gemba. Solve problems in gemba.
Decisions are point and non-
systemic

KntoueBble pykoBoauTenu ot-
KPbITbl K U3MEHEHWAM, KpUTH-
YECKM OTHOCSATCS K COCTOSIHMIO
[ien no pasBUTUIO NMOCTOSIHHOTO
COBEpLUEHCTBOBAHMS B KOM-
naHuu / Key managers are
open to changes, are critical
of the state of affairs in the
development of continuous
improvement in the company

11. KoHdurypaums GusHec-cucTemsl.
CyLuecTByeT OrOBOPEHHOCTb O KOHU-
rypaumu 1 HanonHeHun GusHec-cucTeMbl
C reHepanbHbIM AMPEKTOPOM U KJToue-
BbIMM pyKoBOAMTENAMU /

11. Configuration of the business system.
There is an agreement on the
configuration and filling of the business
system with the CEO and key managers

Cpenv pykoBoauTenei
€CTb pa3feneHHoe Mno-
HUMaHWe NOHATUS «Bn3-
Hec-cucteMax / There is
a shared understanding
among managers of the
concept of “business
system”

OnpeneneHbl NpUopUTETHbIE
y4acTku Ans peanusaLmum npoekTa
no pa3BepTbiBaHUIO BU3HeC-CH-
ctembl / Priority areas for the
implementation of the business
system deployment project have
been identified

OnpeneneHbl OCHOBHbIE
HanpasneHus (NMpoeKTbl)
pa3BuTus BU3Hec-cucTe-

Mbl / The main directions
(projects) for the development
of the business system are
determined

McmoyHuk / Source: pazpabotaHo aBTopoM / developed by the author.

3. BocriuTaHue nuaepoB usMeHeHnii. Hanuuume
pasBMBaloleli Cpelibl: KpUTHUUEeCcKast Macca JuepoB
M3MeHeHWIA, pellleHe HeCTaHJapTHbIX 3a,a4, OTKPbI-
TOCTb K MHHOBALIMSIM M MHTEHCUBHASI 06paTHAsI CBSI3b.

4. MeTtonmonornveckuii iieHTp. [lepeaya HaBLIKOB
¥ KOMIIETEHIIIA, TOMCK HOBBIX 3HaHMI1, 6eHUMAapPKVHT,
00MeH JTYUIIMMM IIPaKTUKaAMU 10 TTOCTOSIHHOMY CO-

BepIIEeHCTBOBAHMIO.

5. CKBO3HOe 1esiernonaranyue. KommnereHiyuu B pas-
paboTKe CUCTEeMbI CKBO3HOTO 1IeJIeIIoaraHus OT MOT-

p€6HOCTI/I KJIMEeHTa.

[TepcoHan mpoekTHOro oduca JOKEH OBIAZETh
MHCTPYMEHTaMU YIYUIIeHs JesITeTbHOCTY ITPeaIIpu-
SITUST U UMETh COOTBETCTBYIOINIVE HAaBBIKM B TAaHHOM
0061aCTH IJIS1 OCTVOKEHMS II0CTaB/I€HHBIX 1IeJIeli.

[pennpusiTie JOMKHO YCTAHOBUTD IIPOIIECCHI Pe-
TYJSIPHOTO aHaM3a JOCTVKEHUS 11eJIeil YCTOUMBOTO

pas3sBUTHUS. MOTYT OBITh IPMMEHEHbI CYIeCTBYIOIe
MeTO/bl aHa/IN3a JeSATeIbHOCTU B PaMKax CUCTEMBbI
MeHeIKMeHTa. ABTOD IpejiaraeT BOCIIOJIb30BaThCsT
CHMCTEMOJ ayIUTOB, B PAMKaxX KOTOPBIX MTPeAIIPUsITIE
IOJDKHO:

e Ha3HAYMTh OTBETCTBEHHBIX U3 UMCIA TIPOEK-
THOro odica 3a BefeHue yueTa GakTUUECKUX pe-
3yJIbTATOB B COOTBETCTBUY C BHIOPAHHBIMM LIEJIIMU
Y KPUTEPUSIMU;

e 00ecreunThb IOJHOTY aHa/lIN3a ¥ BbIIIOJHEHMS
MHTEeTpaIuy 1iejieli yCTOMUMBOTO Pa3BUTHUS BO BCE
006/1aCT IeSITeTbHOCTY TPEAIPUSITHS C TTIOMOIIIbIO
KacKaZMpOBaHMS STUX IIeJeii 10 YPOBHS pabouero;

e obecreunTh OECIIPUCTPACTHOCTD aHAIM3a pe-
3Y/IbTATOB BBITTOJTHEHMSI ¥ COOTBETCTBUSI KPUTEPU-
SIM YCTOUYMBOTO PAa3BUTHUS ¥ BCEM APYTUM Ie/IsIM
MIPeAIPUSITHSL.
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Tabnuya 2 / Table 2
STanbl pa3BuTusa ayautopoB / Development stages of auditors

3ran / Stage

Onucanue / Description

1.Kanaupat /
1. Candidate

MpucbinaeT 3anoNHEHHbIN 61aHK 3asiBKM KOOPAMHATOPY MPOrpaMMbl N0 3NEKTPOHHOM MOYTe.
MpoxoAMT TECTUPOBAHWE Ha 3HAHWE MHCTPYMEHTOB M cobecefoBaHUe C ayAMTOPOM NPOEKTHOIO
odwca. [Npu oTprLaTENLHOM pe3ynbTaTe Mo UTOraM TECTUPOBAHMS YHACTHUK MOXET MOBTOPHO
y4yacTBOBaTh B NporpamMMe B kayecTBe kaHamaaTta / Sends the completed application form to the
program coordinator by e-mail. Undergoes testing for knowledge of tools and an interview with
the auditor of the project office. If the test results are negative, the participant can re-participate
in the program as a candidate

2. Craxep /
2.Trainee

YuacTtByeT MMHUMYM B 3-x ayanTax (1 npobHbIi 1 2 oueHnBaeMbix). AynuTop oLeHMBaeT paboTy
cTaxepa no 3 06nacTam: «3HaHWUS U HaBbIKMY», « IPHEKTUBHOCTbY, <KoMaHaHas paboTax. Mpu
nonyyeHun 3a 2 ayauta cpefHei oueHku 3,5 6anna 1 Bollwe (Mo 5-6anbHON LWKane) v npu
OTCYTCTBUM OLLEHKM HIKe 3 6annoB no No60oMy 13 KpUTEPUEB CTaXep NepexoanT Ha YPOBEHb «CO-
aynutop». [pu oueHke HUxke 3,5 6annoB y4acTHUK MOXKET MOBTOPHO MPUHSATb y4acTUe B MporpamMMme
B kayecTBe cTaxepa / Participates in at least 3 audits (1 trial and 2 evaluated). The auditor
evaluates the trainee’s work in 3 areas: “Knowledge and Skills”, “Efficiency”, “Teamwork” When an
average score of 3.5 points or more (on a 5-point scale) for 2 audits is received, and in the absence
of a score below 3 points for any of the criteria, the trainee goes to the level of “‘co-auditor”. If the
score is below 3.5 points, the participant can re-participate in the program as an intern

3. Co-ayputop /
3. Co-auditor

YuyacTByeT MMHUMYM B 2 ayauTax. Ayautop oLeHnBaeT paboTy co-ayauTopa Nno TeM e KpUTepuamM,
4yTo M cTaxepa. [pu nonyyeHuu 3a 2 ayauTa cpeaHeit oueHkn 4 6anna u Boiwe (no 5-6anbHoin
LIKane) 1 npu OTCYTCTBUM OLLEHKM HMKe 3 6annos no nto6oMy U3 KpUTEPUEB CO-ayaUTOP NMEPEXOAUT
Ha ypoBeHb «ayautop». Mpu oLeHKe Hke 4 6annoB y4acTHUK MOXKET NOBTOPHO MPUHATb yyacTue

B NporpamMMe B KayecTBe co-ayauTopa / Participates in at least 2 audits. The auditor evaluates the
work of the co-auditor according to the same criteria as the trainee. When an average score of

4 points or more (on a 5-point scale) for 2 audits is received, and in the absence of a score below
3 points for any of the criteria, the co-auditor moves to the “auditor” level. If the score is below

4 points, the participant can re-participate in the program as a co-auditor

4. Aynutop /
4. Auditor

[nsa Toro 4to6bl NEperT Ha YPOBEHb «ayAUTOP-3KCNEPT» ayAMTOP LOJIKEH NPUHSATL yYacTue
MWHMMYM B 15 ayauTax B KauyecTBe BeLYLLEro ayauTopa, NoayyunTb 3a 15 ayauToB CpesHIo OLEHKY
4 6anna (no 5-6anbHoi Wwkane). PaboTy ayanTOpoB OLEeHNBAKT PabOTHMKM y4acTKa, Ha KOTOPOM
nposoauncs ayaut / In order to move to the “expert-auditor” level, the auditor must take part in at
least 15 audits as a lead auditor, receive an average grade of 4 points for 15 audits (on a 5-point
scale). The work of auditors is assessed by employees of the site where the audit was conducted

McmoyHuk / Source: pazpabotaHo aBTopoM / developed by the author.

AynuThl MOTYT ObITh BHYTPEHHUMM WJIY BHEIITHUMY,
¥ OHM MOTYT ObITh KOMIUIEKCHBIMY (COUETAIOIIVIMU
IBa Iy 6oJiee MPUHLIUIIOB). DPHEKTUBHOCTD IIPO-
BeJleHUsI ayIUTOB OTIpe/essieTCss KOMIIeTeHIUSIMU
¥ HaBbIKaMM ayaUTOPOB. [IpuMeHeHe cTpaTerumn
YCTOMUMBOTO Pa3BUTHUS MOKET OTPeOOBATh OT 1ep-
COoHaJIa M3yUeHMs] HOBBIX 3HaHMI U 3(PdHeKTUBHOTO
MMpMMeHEeHMS X Ha IPaKTUKe ITyTeM Pa3BUTUS CO-
OTBETCTBYIOIINX HaBbIKOB. Ha mpemmpusitun popmm-
pyeTcsi iporpaMma pas3BUTHUS ayIUTOPOB, 11eJIbI0 KO-
TOPOIA SIBISIETCSI PA3BUTh COTPYIHUKOB IPEIPUITUS
IS IPOBeIeHNsT KOMITeTEHTHOT'O aHa/I13a TeKyIei
CUTyalMy U PaspaboOTKU MepPOTPUSITUI s Tab-
Heiiero pasBuTus. [IpeabsiBiaseMblie TpebOBaHMUS
K KaHAauparam [14]:

e CIIOCOOHOCTBH K aHAIU3Y,

e 3HaHME MHCTPYMEHTOB OepeskInBOTro IMPOu3-
BO/JICTBA;

e CIIOCOOHOCTH K CTPYKTYPUPOBAHMIO MHPOpPMa-
uu;

e KOMMYHMKATVBHbIE HABBIKH;

e CIIOCOOHOCTH OTCTAMBATh CBOIO TOUKY 3PEHUS;

e HaBbIKM paboTsl B Excel u Power Point;

e OpraHM3aTOpPCKMeE CIIOCOOHOCTH,

e XejaTelbHO MMETbh OIIBIT peaju3alnun MpoekK-
TOB;

* JKeJaTeabHO MMETb OIBIT yUacTUs B ayauTax.

dTanbl pa3sBUTUS ayIUTOPOB MpenCcTaBIeHbl
B maoba. 2.

B ma6n. 3 npuBemeHbl HEKOTOPBIE BOIIPOCHI, [TOMO-
raoliye onpeennTb, B KAKOI CTeIeHM TU TPUHITUTIBI
peanyn30BaHbl HA TIPEIITPUSITUN.
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Tabnuya 3/ Table 3

Mpumepsbl Bonpocos / Sample questions

I'Ig@uu.'unbl / Bonpocbl / Questions
rinciples -
1. CyLLecTBYHOT M B KOMNAHUK LLEHHOCTU, HA OCHOBAHWM KOTOPbIX Bbl BbICTPaMBaeTe CBOK paboTy? 3ayeM
OHM BaM? HazoBuTe ux.
2. MpuBenuTe NpuMepbl CUTYaLMI, B KOTOPbIX Bbl MPUHANN peLleHne, OCHOBAaHHOE Ha LIEHHOCTSIX.
1. LlenHocTn 3. CyLwiecTByeT 1 B KOMMaHUM MOAeNb NIMAEPCTBA pykoBoanTens? Kakme ee 0CHOBHble cocTaBnsiolme?
KoMnaHuu / 4. MpuseanTe NpuMepbl CUTyaLLMin, B KOTOPOM Bbl MPUHSAM YNPaBAEHYECKOe peLleHne, Ha OCHOBaHWUU
1. Company MoLenu nuaepcrea /
values 1. Are there values in the company that you base your work on? Why do you need them? Name them.

2. Give examples of situations in which you made a decision based on values.
3. Does the company have a leadership leadership model? What are its main components?
4. Give examples of situations in which you made a management decision based on the leadership model

2. Crpaterus /
2. Strategy

1. OnuwuTe MeCTo KOMMaHWM Ha pbiHKe cHbITa. Kakune BbI30Bbl PbIHKA aKTyasibHbl A1 KOMMAAHWUW CErofHN?
KakoBbl NnpenMyLLecTBa U HeAOCTAaTKM BaLLel NPOAYKLUMM NO CPABHEHUIO C KOHKYpeHTaMu?

2. Yto Hanbonee BaXXHO 415 BALIMX KIMEHTOB Ha TeKYLMIA MOMEHT? Kak MOryT M3MeHWUTbCS NoTpebHOoCTH
W npuopwuTeTbl KNWMeHToB? MNpuBeaute npumep.

3. CywlecTByeT I CTPATErus pa3BUTMS KOMMNAHUM Ha CYLLECTBYHOLLMX U MEPCNEKTUBHBIX PbIHKAaX CObITa?
Kakne oCHOBHble NONOXeHUs cTpaTernu u noyemy?

4. Kak Bbl yyacTByeTe B peanusalum AaHHOM cTpatermn? Kakosa Ballia posb B 3TOM npouecce? MNpusenute
npuMep Ballero yvyactus /

1. Describe the place of the company in the sales market. What market challenges are relevant for the
company today? What are the advantages and disadvantages of your products compared to competitors?
2.What is most important for your clients at the moment? How might customer needs and priorities
change? Give an example.

3.Is there a development strategy for the company in existing and prospective sales markets? What are
the main provisions of the strategy and why?

4. How do you participate in the implementation of this strategy? What is your role in this process? Give
an example of your participation

3. Llenenona-
ravue /
3. Goal setting

1. CywecTByeT i1 cTpaTerns pabotbl kKoMnaHum? Kakne oCHOBHbIE ee NMONOXKEHUS U novemy?

2. Kak opraHu3oBaH npoLecc NoCTaHOBKM Lieneii? Kak o6ecrneunBaeTcs COrNacoBaHuWe, KackagupoBaHue
ueneii? OBbACHWUTE Ha NpUMepe.

3. Kak paccuutbiBatotcs wenesble yposHU KIM3? Kak opraHmM3oBaH npoLecc nepecMoTpa U akTyanmnsaumm
uenen? KakoBa CTaTUCTUKA AOCTMXEHMS YCTaHOBAEHHbIX K137 /

1.1s there a strategy for the company? What are its main provisions and why?

2.How is the goal setting process organized? How is agreement and cascading of goals ensured? Explain
with an example.

3. How are KPI targets calculated? How is the process of revising and updating goals organized? What is
the statistics of KPI?

4. BoBneueH-
HOCTb /
4. Involvement

1. MpoBoAMTCSA M OLeHKa BOBNEYEHHOCTM nepcoHana? Kak opraHM3oBaH NpoLEecc OLEHKM, KaKoBa ee
nepuoanNYHOCTb?

2. Kakune kntoueBble Npobnembl BbiSBAEHbI NO pe3ynbTataM oueHkK? Kakue Meponpusatus paspaboTaHbl ons
UX peLueHuns?

3. Kak Bbl oTcnexwunBaeTte 3HeKTUBHOCTb peann3oBaHHbIX MeponpusaTHii? YTo Bbl fenaeTe B Cyyae, eciu
3annaHUMpoBaHHble MEpPONPUATUS He pelunnu npobnemy? Mpusenute npumep /

1. Is the staff engagement assessed? How is the assessment process organized and what its frequency?
2.What are the key issues identified by the assessment? Which activities have been developed to address
them?

3. How do you track the effectiveness of the implemented activities? What do you do if the planned
activities do not solve the problem? Give an example

5. OpraHu-
3auMOHHas
cTpykTypa /
5.Managing
structure

1. CywecTtByeT i1 B BalleM NoapasaeneHun yTBepXKAeHHas opraHn3alumoHHas cTpyktypa? Onuwure,
noXanyincra, cesizu mexxay 6/10KaMy 0praHu3aLMOHHONM CTPYKTYpbl? Kakue ypoBHU yrpaBieHUsl BblAeneHbl
M KaKoBbl UX 33fa4mn? /

1. Does your unit have an approved organizational structure? Please, describe connections between the
blocks of the managing structure? What kind of management levels are highlighted and what their tasks
are?
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OkoHuaHue mabnuysi 3 / Table 3 (continued)

ng:::‘;?:;/ Bonpoceb! / Questions
1. Ha3oBwTe KntoueBbIX KIMEHTOB BaLLero noapasaeneHns/ydactka? Kakosbl nx 0CHOBHble TpeboBaHMa?
2.Mony4aete nn Bbl 06PATHYHO CBSA3b OT KMEHTA MO pe3ynbTataM paboTbl? Kak opraHn30BaH AaHHbIM NpoLecc?
6.KnuneHtoo- | MpuBeaute npumep.
pueHTMpoBaH- | 3. Kakue npobnembl knneHTa 06ycnoBneHbl paboTol Ballero noapasaeneHus/ydactka? Kakue koppektupyoLme
HOCTb / MeponpusaTUs pa3paboTaHbl B 3TOM CBA3U? /
6. Customer 1.What are the key customers of your division/site? What are their main requirements?
focus 2.Do you receive feedback from the client on the results of the work? How is this process organized? Give an example.
3.Which problems of the client are caused by the work of your division/site? What corrective actions have been
developed in this regard?
1. Kakve napameTpbl paboTbl arperatoB GpuKcmpytotcs? Kak opraHnM3oBaH KOHTPO/Ib AaHHbIX NapaMeTpoB?
2.Kak opraHu3oBaH yyeT nonyhabprKaToB M roToBbIX NPOAYKTOB B BaLLEM NoApa3aeneHun/yyactke?
3. Pa3paboTaH nv nopsaok pacnpeneneHuns 3atpar no Buaam npoaykumun? MNpusenute npumep. KTo oTBETCTBEHEH 3a
npenocTaBneHme JaHHbIX?
4. PaccunTbIBAETCS I NaHOBasi cebecToMMocTb NpoayKLUmMn? Kak opraHM3oBaH NPOLLECC ee OTCIEXUBAHUS?
7.Cucrema 5. CywwectByeT v npakT1ka GUHAHCOBOrO MiaHMpoBaHus (bromxeTrpoBaHue)? MNoscCHUTE OCHOBHbIE CTaTby
yyeta/ (mHaHcoBoro nnaHa /

7.Accounting

1.What operating parameters of the units are recorded? How is the control of these parameters organized?
2.How is the accounting of semi-finished and final products organized in your division/section?

3.Have you developed a procedure for allocating costs by product? Give an example. Who is responsible for
providing the data?

4.1s the planned cost of production calculated? How is the tracking process organized?

5.1s there a practice of financial planning (budgeting)? Describe the main items of the financial budget

8. be3zona-
CHOCTb TpyAa /
8. Safety

1. CobntopatoT nn COTPYAHUKM U PYKOBOAMTENN TpeboBaHus 6e3onacHoCcTH Tpyaa?

2. KakoBa peakums pyKOBOAMTENS B C/1y4ae BbISBNEHWS HApyLLeHWs TpeboBaHui 6e3onacHocTy Tpyaa?

3. Kakne nHnumatvebl B 061acT 6€30nacHOCTM Tpyaa pa3pabatbiBakoTca M peanmnsytoTca? KakoB oxuaaembli
pe3ynbTaT ux peanusaumm? Kakosa Balla posb B 3ToM npouecce? /

1. Do employees and managers comply with labor safety requirements?

2.What is the manager’s reaction in case of violation of labor safety requirements?

3.What safety initiatives are being developed and implemented? What is the expected result of their
implementation? What is your role in the process?

9. UHdpacTpyk-

1. Kakue pesynbratbl AcceccMeHTa (MeToA, KOMMIEKCHOM OLEHKM NepCcoHana, 0CHOBAHHbIM HAa UCMONb30BaHUM
B3aMMOJOMNOJHSIOLLMX METOAMK, OPUEHTUPOBAHHDIM HA OLIEHKY PeasbHbIX KaYeCTB COTPYAHWUKOB, UX
NCUXONOTUYECKUX M MPOPECCUOHANbHBIX 0COBEHHOCTEN) pyKOBOAUTENS CNYXObl pa3BUTUS?

2. Kakue MHCTPYMEHTbI Bbl UCMONb3yeTe 1 novemy? [1oCTaTouHO M UCNOMb30BaHUS LaHHbIX MHCTPYMeHTOB? Kakos
COCTaB BaLLEN MaTPULbl HABLIKOB M NoYeMy?

3. KakoBbI LLenn CoTpyLHMKOB M Cy0bl B LienoM? KTo sBnsietcs 3akasumkoM? KakoBa MOTMBALMS Y4aCTHUKOB
KOMaHabI?

Typa 6usHec- | 4. KakoBa MeToL0M0MMS peanu3aumu yiydlieHnii u nodyemy? Hackonbko oHa BapuatuBHa? Kak Bbl onpenensere
cuctemol / 3ddekTMBHOCTL MeToaonorMn? Kak BbICTPOEH NpoLLEecC COBEPLLEHCTBOBAHUS METOA0NOMMN? /
9.Business 1.What are the results of the assessment (a method of comprehensive personnel assessment based on the
infrastructure | use of complementary methods, focused on assessing the real qualities of employees, their psychological and
professional characteristics) of the head of the development service?
2.What tools do you use and why? Are these tools enough? What is the composition of your skills matrix and why?
3.What are the goals of the staff and the service as a whole? Who is the customer? What is the motivation of the
team members?
4.What is the methodology for implementing improvements and why? How variable is it? How do you measure
the effectiveness of a methodology?
10. Ponb re- 1. CywiecTByeT 1 y BaC LieNb N0 GOPMUPOBAHMIO KYNbTYPbl MOCTOSIHHOTO COBEPLLEHCTBOBaHUS? KakoBbl KpuUTepum
HepasnbHOro ee NOCTUXeHUs?
ovpekTopa / 2. Kak paHHas Lenb KackagMpoBaHa Ha YpOBeHb ANPEKTOpoB? /

10.Role of the
CEO

1. Do you have a goal of fostering a culture of continuous improvement? Which criteria are for its achieving?
2.How is this goal cascaded to the director level?

11. KoHpwury-
paums 6us-
Hec-cucTeMbl /
11.Business
system

configuration

1. KakoBbl Lenv dopmmupoBaHus busHec-cuctembl «CeBepcrany»? Kakue cpenctsa Ux LOCTWXKEHUS 334e/CTBOBaHbI?
2. KakoBbl NpUHLMMbI GOPMUPOBaHUS BU3HEC-cucTeMbl? /

1.What are the goals of forming Severstal’s business system? What means of achieving them are involved?
2.What are the principles of forming a business system?

UcmouHuk / Source: pazpabotaHo aBTopoM / developed by the author.
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BbISIBMB HECOOTBETCTBMS B pAMKax ayAuUTOB, TIpef -
OpUsTUE TOJIKHO:

a) onpeneinuTb HeCOOTBETCTBUS;

6) pearnpoBaTh Ha HECOOTBETCTBUS U B 3aBUCH-
MOCTU OT CUTYallUN:

e TIPUMMEHSITb KOHTPOJIb U UCIIPaBJI€EHNE HECOOT-
BETCTBMUIA;

e YCTPaHSTh MOCJIEACTBUSI HECOOTBETCTBUIA.

B) OLIEHUBATb JOCTaTOYHOCTb NeICTBUI 10 yCTpa-
HEHMIO IPUYMH HECOOTBETCTBUS [1Jisk TOTO, UTOObI OHO
He TIOBTOPSIZIOCh U He TIPOUCXOAUIIO B IPYTOM MeCTe,
OCpPenCTBOM:

e aHaJaM3a HECOOTBETCTBUIL;

e omnpeneneHus MPUYMH BOSHUKHOBEHMSI OTKJIO-
HeHUI;

e OIpeneseHus HaJIUuus U BO3SMOKHOCTU BO3-
HMKHOBEHMS ITOXOKMX HECOOTBETCTBUIA;

I') BBITIOJIHSITh TPEOyeMbIe NeiiCTBUS,

II) aHaJIM3UPOBATh PE3YJIbTATUBHOCTDb MPUHSITHIX
KOPPEKTUPYIOIINX TeiCTBUIA;

) Ipyu Heo6XOIMMOCTY BHOCUTH M3MeHEeHMs B Ma-
TPUIY YCTOUMBOTO Pa3BUTUSI;

K) pa3paboTaTh Mpenyrpexaanime 1eicTBus;

3) y6emuThCsl, Ipyu He0OXOAVMOCTH, UTO TTOCTAB-
LMKV YYaCTBYIOT B OLleHKe COOTBETCTBUS M PacCMO-
TPEeHUM HECOOTBETCTBUIA.

KoppekTupytoriye neiicTBUS JOIKHBI ObITH aJIeK-
BaTHBI [10C/IEACTBMSM BbISIBJIEHHBIX HECOOTBETCTBMIA.

BbiBoabi

PaccmoTpeHHas cucTeMa OIeHKY YPOBHS YCTOMUM-
BOTO Pa3sBUTHUS TPeINIPUSITHUS TI0OKa3ajaa CBOIO aJleK-
BATHOCTH Ha [OJTOCPOUYHOM ropusoure. [IpumeHe-
HIe TIPeACTaBIeHHOI0 METOLOJIOIMUEeCKOro IOAX0a
Ha 6a3e MpeI0KeHHbIX OAMHHALIIATHA JIEMEHTOB
B IIPAKTUYECKON JesITeIbHOCTH MIPeAIIPUITHUI T10-
3BOJIAT IIPABUILHO IPUOPUTU3UPOBATH TOUKM IIPU-
JIOXKEeHMS YCUIIMIA ¥ TIPaBUJILHO BbIOpATh IepeueHb
NIpUMeHSIeMbIX MHCTPYMeHTOB. C 1mo3unuii 3K0HO-
Muyeckux 3dexToB O NpeanpusiTus JaHHBI
TTOAXO/I, CIIOCOOCTBYET 06eCIIeYeHNI0 YCTONUMBOCTI
MOJIYUYeHHBIX Pe3yJbTATOB ¥ PalMOHATbHOMY JC-
MOIb30BAHUIO PECYPCOB IJIsT TPOBOAMMBIX M3MeEHe-
HUIA.
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