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JKOHOMUKO-CTaTUCTUUECKMIA aHaNU3 (paKTOpOB
pocTa NPpoOU3BOAUTENbHOCTU TPYAA Ha POCCUMUCKUX
NPOMBILLIEHHbIX NpeanpUATUNAX

M.A. MuxHeHko
MITY umenn H.3. baymaHa, Mockea, Poccus
https://orcid.org/0000-0002-1766-8029

AHHOTALMUA
[NoBblWeHWe NPpOU3BOAUTENBHOCTU TPYAA SBNAETCS akTyanbHOM 334a4el POCCUMCKOM IKOHOMUKM U MEHEMKMEHTA Npeanpu-
aTuit. CerofHs B CTpaHe HaKanJMBAETCs pa3pbiB B NPOU3BOAMTENBHOCTM MeXay Hanbonee 3pPeKTUBHbIMU U OTCTAKOLLMMMU
npeanpusTUAMU. AKTyanbHOM 3aaueit UCCnefoBaHUs SBSETCS BbISIB/IEHUE K/HOUYEBbIX (DaKTOPOB, ONPEAENSOWMX BEUYMHDI
M TEMIMbI POCTA 3TOrO NOKAa3aTeNs B MHTepecax PackpbiTus NePCNeKTUBHbBIX HaNpaBAeHMi U CNOCO6OB YrpaBaeHUs ero nosbl-
weHuneM. CTaTbs NOCBSALLEHA aHANM3Y GUHAHCOBO-3KOHOMUYECKMX NOKa3aTenen, IBNSoWMXCS hakTopaMm YCTOMUYMBOIO pocTa
NPOU3BOAMUTENBHOCTU TPYAA Ha OTEYECTBEHHbIX NMPOMBILLIEHHBIX NPEANPUATUSX, TUAMUPYHOLLMX MO STOMY NOKA3ATeNto B Nepu-
of 2017-2019 rr. MeTogonornyeckon 6a3on ctanu nonoxeHus Teopum GakTopos NPOM3BOACTBA U TEOPUM MPOU3BOAMTENb-
HoCTU. MeToA, uccnenoBaHMs 6asupyeTcs Ha Teopeme CTaTUCTMYECKMX runoTes. B kauectBe o6bekTa ccnefoBaHUs paccmMaTpy-
BanunCb 94 poCcCUCKUX NpeanpUsTUs, SBASIOLLMECS TMAepaMu No NPUPOCTY MPOU3BOAUTENBHOCTM TPYAA B pacCMATPUBAEMBIN
nepwvog,. PazpaboTaHa 3KOHOMMKO-CTaTUCTMYeCKas Moaenb GakTopoB pocTa MPOU3BOAMTENbHOCTU TPYAA M NMPOU3BELEH pacyeT
YCNOBHbIX BEPOSITHOCTEN FMMNOTE3, XapaKTePU3YIOLLMX AMANa3oHbl IPMPOCTa 3TOrO NOKasaTens nNpu HaCTynaeHUn cobbITUi, co-
OTBETCTBYHLLUMX MPUPOCTY BENUUYMH DUHAHCOBO-3KOHOMMYECKMX NOKa3aTenei. BoiaeneHol kntoyeBble hakTopbl 1 AMaNa3oHbl
MX U3MEHEHUs AN YeTbIpeX AMANa3oHOB TeMMA NPOM3BOAUTENbHOCTU: MAIOr0, yMEPEHHOTO, BbICOKOTO M peKOpAHOro. [Moka-
3aH0, YTO onpeaensowyMmn hakTopamm Manoro TeEMMa SBASKOTCS NPUPOCT BbIPYYKM B AManasoHe oT —23 Ao 57 %, ymeHbLieHne
[LJIUTENIbHOCTM OMNEepPaLLMOHHOIO LMKAa A0 —7% 1 NpMpoCcT 060payMBaeMOCTV akTMBOB [0 37 %. DakTopamMmn peKopAHOro Temna
SBNSOTCSA TEMN BbIPYYKM B AManasoHe ot 97 no 297%, cokpalueHve nepruoaa onepaumoHHOro LMKAa B AMana3oHe ot —42 no
-88% 1 yBennueHune koappuumeHTa 06opaynBaemMocTv akTMBOB B AnanasoHe ot 114 no 342%. MNpupoct hoHA0BOOPYKEHHO-
CTV MOXET PacCMaTpUBaThCA B KavecTBe hakTopa, 06ecneyumBaroLLEro HA3KY BEPOSITHOCTb YMEPEHHOIO U BbICOKOrO TEMMOB
npupocTa NPOU3BOAUTENBHOCTU TpyAaA. [peanoXKeHHbIV NOAXOA NMO3BOMMUI BbISBUTb CYLLECTBEHHbIE PAKTOPbI YBENUYEHMS
3TOro NoKasaTens Ha NpeanpuUSTUSX-NUAepax, He OYEBUAHbIE NPU UCMOb30BAHUM PErPECCMOHHONO aHau3a.
Knoyessle cnosa: npou3BOAMTENbHOCTb TPYAA; NPOMBILIEHHbIE MPEeANPUATUS; TEMM NPUPOCTa; KtoueBble GaKTopbl; pop-
myna baneca

Ans yumuposarnus: MuxHeHko N.A. DKOHOMUKO-CTAaTUCTUHECKMIA aHaNU3 (PAaKTOPOB POCTA NPOM3BOAUTENIBHOCTU TPYAA Ha
POCCUICKMX MPOMBIWNEHHbIX NpeanpuaTuaX. YnpaeneHueckue Hayku = Management Sciences in Russia. 2021;11(2):6-23.
DOI: 10.26794/2404-022X-2021-11-2-6-23

ORIGINAL PAPER

Economic and Statistical Analyses of Labor Productivity
Growth at Russian Industrial Enterprises: Key Factors

P.A. Mikhnenko
Bauman Moscow State Technical University, Moscow, Russia
https://orcid.org/0000-0002-1766-8029

ABSTRACT
Increasing labor productivity (LP) is an actual task of the Russian economy and management of enterprises. Today, the
country has a growing productivity gap between the most efficient and lagging companies. The aim of the study is to
identify the key factors which determine the magnitude and growth rate of this indicator in the interests of revealing

© MuxHeHko M.A., 2021
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[1.A. MuxHeHko

promising areas and ways of managing its growth. The paper describes the analysis of financial and economic indicators
that are factors of sustainable growth in LP at domestic industrial enterprises, leading in this indicator in the period
2017-2019. The methodological basis has been the provisions of the production factors and productivity theories. The
research method is based on the theorem of statistical hypotheses. The object of this research has been 94 Russian
leading companies in terms of LP growth under reviewing period. An economic and statistical model of LP growth factors
has been developed and the conditional probabilities of hypotheses have been calculated that characterize the ranges
of growth of this indicator upon the occurrence of events corresponding to an increase in the values of financial and
economic indicators. The key factors and the ranges of their change are highlighted for four ranges of the productivity
rate: small, moderate, high and record. It is shown that the determining factors of a low rate are a revenue growth in
the range from -23 to 57%, a decrease in the duration of an operating cycle to -7% and a growth in asset turnover up
to 37%. The factors of the record rate of LP growth are revenue gain in the range 97-297%; operating cycle reduction
in the range from -42 to —-88% and the turnover of assets gain in the range 114-342%. The capital-labor ratio gain is
considered with low probability as a factor of the moderate or high LP gain in combination with an increase in revenue
and asset turnover. High correlation of the operating cycle reduction and increase the asset turnover can serve as an
indicator of LP increase programs success. The proposed approach allowed to identify significant factors of LP growth at
leading companies that had not been obvious during applying a regression analysis.

Keywords: labor productivity; industrial enterprises; growth rate; key factors; Bayes formula

For citation: Mikhnenko P.A. Economic and statistical analyses of labor productivity growth at Russian industrial enterprises:
Key factors. Upravlencheskie nauki = Management Sciences in Russia. 2021;11(2):6-23. (In Russ.). DOI: 10.26794/2404-

022X-2021-11-2-6-23

BeepeHue

ITpo6nema mpousBoauTenbHOCTH Tpyaa (I1T) Ha mpo-
TSDKEHUU OJINTEJIbHOTO BpeMEeHM HaXOAUTCA B LIeHTpe
BHMMAaHMS aKaJeMUIecKoro Coob1IecTBa, rocyaapcT-
Ba, COOCTBEHHMKOB ¥ PYKOBOIMTEIEN TTPEIITPUSITUIA
BCeX BUA0B 9KOHOMUUECKOT AesTenbHOCTHU. [1o maH-
HbiM OOCP B 2019 1. B Poccuu Benmnunua IIT, Beipa-
>KeHHas oJieli BHYTPeHHero BajJ0BOTO MPOAYKTa Ha
OHOTO pabOTHMKA B TEKYIIMX IleHaX M0 ITapUTeTy
MTOKYTIaTeIbHO CIIOCOOHOCTH, TOCTUTIIA BETVMIMHBI
59613,6 monn. CHIA, uto coctaBuio 30,3% oT 3Ha-
YeHUs, TPOAEeMOHCTpUpOBaHHOTO Vpmanauen kak
CTpaHOl — MUIepOM IO 3TOMY MokasaTento B 2019 1.,
n 44,4% ot nnokasarensi CIIA. ITpupoct IIT B Poccuu
B 2019 r. mo cpaBHeHuo0 ¢ 2018 r. coctaBua 8,44%!.
HecmoTpst Ha TO UTO Ha CMEHY CIafa TeEMIIOB pOCTa
ITT B poccuiickoit skoHoMMKe ¢ 2016 T. mpuiiien sTarm
MOoabeMa, BeJIMUNHBI TPUPOCTA 3TOTO MOKA3aTeJs Mo-
MIpeXXHeMY OCTal0TCSI HEBBICOKMMM.

Emie B 2008 r. B BoicTyIUIeHUM «O CcTpaTernu pas-
Butus Poccum no 2020 roga» Ha pacliMpeHHOM 3ace-
nanuu l'ocygapcrtBeHHOro coseta B.B. [TyTuH rias-
HO1 ITp0o6JIeMOJi pOCCUIICKO SKOHOMUKM Ha3BaJj ee
KpaiiHo10 He3pdeKTUBHOCTD. [Ipe3uIeHT OTMeTII,
4TO TIPOU3BOAUTENBHOCTD TpyAa B Poccunm ocraeTcs

! Organisation for Economic Co-operation and Development
(OECD). Level of GDP per capita and productivity. GDP per
person employed. USD current prices, current PPPs. URL:
https://stats.oecd.org (mata o6pamienus: 19.02.2021).

HemomnycTuMo HU3Koi. B ITocnanuu [Ipesunenrta PO
®emepanbHomy Co6pannmio ot 01.03.2018 ykasbIBaaoCh,
YTO JIJIs1 Ja/IbHEeIIIero n3aMmeHeHus CTPYKTYPbI HAI[MO-
HaJbHOJ S5KOHOMMKM, Hapall¥BaHS ee KOHKYPEHTO-
CITOCOOHOCTY HEOOXOAMMO Ha IIPUHIUIINAIBHO MHOM
YpOBHe 3a/eliCTBOBaTh UCTOUYHUKM pocTa. [Ipexze
BCEro — yBeJIUYUTb MPOU3BOAUTENBHOCTD TPYAa Ha
HOBOJI TEXHOJIOTMYECKOI, YIIPaBJIe€HUYECKOM 1 KaJgpo-
BOJt ocHoBe. B Vkase IIpesunenTta P® ot 07.05.2018
N2 204 «O HalMOHA/IIbHBIX LIESIX U CTPaTernueCcKmnx
3amavax pa3Butus Poccuiickoit @emepaiii Ha me-
puon mo 2024 roga» 6bl1a MOCTaBIeHA LeJIb — POCT
MIPOU3BOAUTENbHOCTU TPYAa Ha CPeTHUX U KPYITHBIX
MpenmnpusITUSIX 6a30BbIX HECHIPEBBIX OTpaCielt KO-
HOMMKM He HIKe 5% B rof,

B HoBOM B VYKase [Ipesugenta PO ot 21.07.2020
N2 474 «O HalMOHAJIBHBIX LIeJISIX pa3BuUTUs Poccuii-
ckoit ®epepanyu Ha nepuopg a0 2030 roma» B paMKax
HalMOHA/JIbHOM LIeJIN «IOCTOJHBIN, 3 HEeKTUBHBIN
TPYA, U yCIeIIHOoe MpefIpuHUMAaTe/IbCTBO» OTCYT-
CTBYeT YIIOMMHAaHMe O IIPOU3BOAUTEIbHOCTY TPYLa,
OTHAKO MMEIOTCSI OCHOBAHMSI I10JIaraTh, UTO 3TOT (haKkT
He CBUIETETbCTBYET 006 yTpaTe BHMMAHMS rOCYapCTBa
K JaHHOJI IIpo6iieMe, ee pelieHe GyIeT MpoaoKaThCs
B paMKax HallMOHaJbHOIO MpoekTa «[Ipon3BoauTenb-
HOCTb TPyZAa», KOTOPbII MpeArionaraeT obecreyeHne
€KeTrOHOTO MSTUIIPOIIEHTHOTO IIPUPOCTa MPOMU3BO-
OUTEeIbHOCTY TPyHa Ha CPegHUX M KPYITHBIX IIpe[-
MIPUSITUSIX HEChIPbEBBIX OTPaC/Ieli SKOHOMMKM CTPaHbI.
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2300 npeanpusiTuii u3 67 cyobekToB P®. B pamkax
HaIITIpoeKTa crielanucTbl @egepasbHOTO lIeHTPa
KOMITeTeHI[ /i1 TOMOTal0T POCCUCKUM MTPeATIPUITUSIM
CBECTV K MUHUMYMY U3AEPKKA U YBETMUIUTH ITPUObLTD.
Hosist oTpaciieli HalMOHAJILHOIO IPOEKTa B BaJIOBOM
nobasiieHHOI ctouMocTy Poceuy B 2019 . cocTaBmiia
33,6%, cyMMapHasi BbIpy4yKa peanpusTUii, BOBJI€UYEeH-
HBIX B HAIIIIPOEKT, ocTuraeT 3311 muipm py6. ¢ obieit
YMC/IeHHOCTBIO IepcoHana 680092 uen?.

Tem He MeHee Ha CerOAHSIIHUI fieHb B POCCUICKOI
9KOHOMMKe HaKaljauBaeTcs pa3pbiB B IIPOMU3BOIAM-
TEJILHOCTY MeXAy Hanbosiee 3¢ GeKTUBHBIMMU U OT-
CTAIOIIVMM NPeNIpUsITUSIMU. AKTYyalnbHON 3amavyen
McciiemoBaHust po6iembl I1T SIBJIIETCS BhISIBIEHME
KJTI0UeBbIX (PaKTOPOB, OTIPEeAeISIIONINX BeTMUMHBI
Y TEMIIbI POCTA TOTO MOKa3aTess Ha MPeATIpUSITUSIX.
[esib cTaTby 3aK/IIOYAETCS B BbISIBJIEHUM U aHA3e
(brHaHCOBO-5KOHOMMYECKMX ITOKA3aTesiei, KoTopbie
MOTYT PacCMaTPUBAThLCSI B KAUECTBE KIIOUEBBIX (Dak-
TOPOB, OIpeesIoNX ycToitunBbIi pocT IIT Ha oTe-
YeCTBEHHbBIX TPOMBIIIJIEHHBIX IPeATIPUITUIX. [
IOCTVKEHMSI JAHHOM 11eJI ObUIM pellieHbl CIeayiolme
3a7aun:

e paspaboTaHa SKOHOMMKO-CTaTUCTUUYECKAs] MO-
nmenb akTopoB pocta I1T;

e TIpOM3Be/IeH aHA/IN3 BAUSHUSI HA TeMII TIPUPO-
cra I[IT TeMnoB mpupoCTa BbIPYYKM, CpeHeN Yuc-
JIEHHOCTM paGOTHUKOB, GOHIOBOOPYKEHHOCTHU, /I -
TeTbHOCTY OTePallMOHHOrO IIMKIA U KO3 duiineHTa
000paunBaeMOCTM aKTUBOB Ha HPeIIIPUITUSIX-TTAIE-
pax;

e TIOCTpPOEHa MaTpuiia IMara30HOB MoKasaTesneit,
obecreunBamIINX yBeaMUeHe BepOSITHOCTEeN Ipu-
pocta IIT Ha npeanpusITUSIX-TUaepax;

e 10 pe3y/JbTaTaM MCC/IeloBaHMs Cae/aHbl HOBbIe
BBIBOJIbI O pakTOpax rpupocta I1T Ha mpeanpusITUsIX-
npepax.

CreneHb Hay4HOM

nNpopaboTaHHOCTU NPO6GAEMDI

Cornmacumcs ¢ MHeHMeM A. AraHb6ersiHa [1, c. 15], uTo
pu uccaegoBanuy npobiuem I1T npexkpae Bcero cie-
Iyet obpamaTh BHMMaHNMe Ha KAUeCTBEHHYIO CTO-
POHY Jlesia — BaskHO, YTOOBI POCT 3TOTO IMOKA3aTest
MIPOMCXOAWUI B OCHOBHOM 3a CUeT MMOBbIlIeHUs 3¢-
(bekTMBHOCTHM, a He 06bEMA MCITOAb3YEMBIX PeCyp-

? HanmoHasbHble rpoekTel. URL: https://xn-80aapampemcchf-
mo7a3c9ehj.xn-plai/projects/proizvoditelnost-truda-i-podder-
zhka-zanyatosti (mata o6pamenns: 16.01.2021).

coB. [Tpu 3TOM TaKkke HeOOXOAVIMbI YCIOBUS, YTOODI
CYILIECTBYIOIIME Y TOJBKO BXOJSIIME HA PBIHOK Tpe[i-
NPUSITUSI He OCTaBaINUCh 10JAroe BpeMs B opmarte
upmbl ¢ HU3KOI 3(PbeKTUBHOCTHIO, & MOTJIM PACTH,
YBeIMUYMBasICh B pasMepax u Hapawusas [T [2]. s
MpefoTBpalleHNsI falbHENMIIero CHUKeHYS TPOU3BO-
IUTEeIbHOCTU B POCCUIICKOI S5KOHOMMKE CerOfHS I10-
MIpeXXHEMY BOCTPeO6OBaHbI PETY/ISITOPHbIE MEPBbI, IO -
JIepkuBawIue neiicTBue pbIHOUHBIX Cii. CeromHs
MaKCUMMaJIbHO BOCTPeOOBaH O1arompusITHbIN KIUMaT
JLJISI TIOSIBJIEHMSI MHHOBALIMOHHO aKTUBHBIX HOBBIX
MIPEeAIIPUITHUIA U CIIOCOOHBIN YCKOPUTD YXOI HEKOH-
KYPEHTOCITOCOOHBIX (PYPM, TTOBBICUTh MOOGUIBHOCTD
TPYZIOBBIX PECYPCOB U KamuTasia, a Takke TpaHchepT
3HaHMIt Mexxny bupmamu u pervonamu [3]. B aka-
JeMUYeCcKoM co00IIecTBe A0 CUX ITOp HeT eJUHOT0
MOAX0/la K olpeneleHNI0 «IIPOU3BOAUTETbHOCTY
Tpyzar. B pabore [4] aHaAM3UPYIOTCS ABA HAIIPaB-
nenusi: IIT — Kak OTHOIIeHKe 061Iero oo6bemMa Impo-
M3BOJICTBA K BBOOMMBIM B MPOM3BOJICTBO pecypcam,
YTO COOTBETCTBYeT cTereHy 3pdeKTUBHOCTH, C KOTO-
poii pa6ouas cusia TPOU3BOIAUT TOBAPHI WM YCIIYTH,
u [IT — norapudm oTHOIIEHMS BBIPYUKM K OOIIEMY
YNOIY COTPYOHUKOB. B nccimenoBanum B3aMMOCBSI3U
mexmay I1T 1 mpou3BoACTBEHHOV 3G HEKTUBHOCTHIO
st 24 crpan EC 3a 17 et [5] IIT oueHnBaeTcs de-
pes3 CpefHIO0 MPOMU3BOLUTENbHOCTD KaXKOOM CTPaHbl
U paccumUThiBaeTCs Kak oTHoueHue BBII B mocTosiH-
HbIX IIeHax 2010 T. K oTpaboTaHHBIM YacaM B KayKIoii
cTpaHe. Pa3nnuHble 5KOHOMUKO-MaTeMaTUu4yeckue
MOJeNM M MeTObl aHaiu3a auHaMmuku 1T, B ToMm un-
(Jie TIOAXOABI K OI[eHKe 3TOTO MoKa3aTers, TPUBOAST-
cs1 B paborax [6—10] n mp.

CeropHs Ha ypoBeHb U AHaMuKy I1T B MupoBoit
9KOHOMMKE CYLIECTBEHHO BMsIeT KOHUenuus NH-
nyctpuu 4.0, B CBSI3U C UeM MPU3HAETCS BaXKHOCTD
OCYIIECTBIEHNS] U3MEHEHUI B CTPYKTYPe OOJKHOCTEN
u pedopMUPOBAHMSI CUCTEMBI TTPOdeccroHaaIbHOTO
o6pasoBanus [11]. OmHaKO pacrpocTpaHeHMe TeX-
HOJIOTMYEeCKOT0 Mporpecca Ha MeHee 3 deKTUBHbIE
TIPeIIPUSITISI OTPAaHNYEHO, UTO BbIpaskaeTcsl B HU3KUX
CpemHMX IT0Ka3aTeJIIX pOCTa COBOKYITHO (haKTOPHO
MMPOM3BOAUTEIBHOCTU 110 SKOHOMMUKE B 11€JIOM U 110
OTIeJIbHbIM ceKkTOpam [12]. Pasinuns B BemmMumHax
[T 0GBSICHSIIOTCS TaKKe YPOBHEM Pas3sBUTHS BHICOKO-
TEXHOJIOTMYHBIX M HAYKOEMKUX OTpacyieit. OmHUM 13
BaKHENIIMX IToKa3aTeseii, ornpenensoiyux poct I1T,
HasbIBaeTCs GOHIOBOOPYKEHHOCTD. TOBKO B IBYX pe-
rMoHax Poccym 3TOT MOKa3aTesb He BIUSIET Ha TPOU3BO-
IUTeNnbHOCTD [13]. Yekopenye pocra IIT npepnonaraet
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rnepepacmpeseieHye TpyqoOBbIX U KallUTalTbHbIX PeCyp-
COB OT Hea(DPEKTMBHBIX IPEOIIPUSITII K 9(PPEKTUBHBIM.
PernonanbHbie pa3nnuus B GOHIOBOOPYKEHHOCTU
BHOCSIT 3HAUMTE/IbHBIV BKIaA B pasiauuud [1T [14].

B coBpeMeHHBIX MCC/IeJOBAaHMSX BbIAEISIOTCS IBa
Kiactepa MeTonoB usmepenusi [IT — MpogyKTOBbIN
¥ OpraHM3alMMOHHbBIN, KaXKAbI 3 KOTOPBIX MeEeT
0ocoboe 3HaUeHMe ISl TPaKTUKY yrpaBienus [T Ha
npennpusatusax [15]. [Ipy 95TOM MHHOBaLMM BIMSIOT
Ha IIT no-pasHomy: IIPOAYKTOBbIE — CO3HaI0T HOBBIN
CIIPOC, IIEHHOCTH IJ1s1 TIOTPeOuTeNelt YN MOBBIIIAI0T
a¢dekT MaciTadba, B TO BpeMsI KaK TEXHOJIOTUUYECKIEe —
MOBBIIAIOT 3G HEKTUBHOCTH MPONU3BOACTBA [16—18].
OcHoBHbBIM McTOuHMKOM pocta IIT B EC cTanu Hema-
TepuabHbIe aKTUBbI, KOTOPBIMU OOBSICHAETCS 10 66%
pocra IIT [19]. OMnupuueckuii aHanu3 POMBIIITIEHHbIX
npennpusituit B Hugepnangax 8 2002-2010 rr. mokasaini,
4TO MPOLYKTOBBIE U TEXHOJIOTMYECKME MHHOBALIUN
noBblaloT IIT ¥ BBI3BIBAIOT COKpAllleHNe 3aHATOCTU
Ha 6,8%, ogHAKO 3TU HeraTMBHbIE TTOCTAeACTBUS JIJIsI
3aHSATOCTY KOMITEHCUPYIOTCSI YBeJIMUeHEeM 00beMa
MMpoJax, YTO B CBOIO OYepenb MPUBOIUT K POCTY 3a-
HATOCTM Ha 14% [20].

[MoBsimenuio I1T crmoco6CcTBYET COBEPIIEHCTBO-
BaHMe NPaBOBOI Cpelibl 3a CYET CTUMYJIMPOBAHUS
crienManu3anum Tpyga. 3Tot 3pdeKT ycToituns mpu
Pa3IMYHBIX TIPETIONOKEHUSIX 06 S9HIOTeHHOCTH, TeTe-
POTeHHOCTU U U3MepeHUSIX UHIeKCa TPOTYKTUBHOCTHU
[21]. B uccnenoBauuy ayHaMuky pocra IIT B mponecce
MHCTUTYLIMOHAJIbHBIX U CTPYKTYPHBIX U3MEHEHMUIA,
MMPOBeIeHHOM Ha BhIOOpKe 13 25 eBPOIeiicKuX CTpaH
3a niepymof, 1995-2016 IT., BbISIBJIEHbI U€THIPE OCHOBHbBIE
npuumrHbl pocta I1T:

1) pocT MHBeCcTUIMI1 B MHHOBALUN;

2) IMHAMMKa MCCIed0BaHuil U pa3paboToK;

3) meperyaupoBaHMe PBIHKOB TPyZa U yBeluue-
Hle BpeMeHHOI 3aHSITOCTH;

4) CTpyKTypHbIe u3MeHeHUs B cepe yciyr, 3a-
TPOHYTBIX «60sIe3HbI0 Baymors» [22].

B Hay4HOM C006I1IeCTBE BEIETCS AVICKYCCHS O TOM,
4UTO C/iefyeT paccCMaTpuUBaTh B KaueCTBE KPUTEPUS
BBICOKOITPOV3BOAUTENbHBIX pabounx mect: ITT muin
3apaboTHyIo riaty. [TociemHnii KpUTEPUIL SIBIISIETCS
UHAMUKATOPOM, IPUMeHsIeEMbIM B MeToauKax PocctaTta
1o yuety ux umcia. CerogHst BOCTpe6OBaHbI aKTya-
JIM3alys ¥ COBepIlIeHCTBOBaHMe KOMIeTeHIMIi BbI-
COKO0Opa30BaHHBIX KaIPOB B Ie/SIX MOBbIeHust I1T
Y CO3AaHMsI IJi1 pabOTHMKOB KOMMOPTHBIX YCIOBUIA
Tpyma [23]. [l 6oee MOTHOTO ¥ BCECTOPOHHETO OIiCa-
Hus [T Kak 06beKTa yIpaBieHus, KpoMe SKOHOMMYe-

CKMX (GaKTOPOB, HEOOXOMMMO YUNUTHIBATH COIMATbHBIE,
nemorpaduueckme u GakTOpbl, XapakTepusyoliyue
COCTOSIHVE 30POBbsI MepcoHana [24]. B pabote [25]
JI0OKa3aHO 3aMeTHOe BIMSIHME MOTUBALMM PAOOTHUKOB
Ha ypoBeHb IIT B cTponTenbHOI cepe.

PocT mpon3BOAUTENBHOCTM B OGHOI OTPaCjivt MO-
KeT KOMITEHCHMPOBATbCS yBeJIMUEHMEM BK/IaJla MeHee
MPOU3BONTENbHBIX OTpaC/ei 13-3a pOCTa UX IO
B 00111ei1 paboueii cuite [26]. MeXIy TEXHOMOTMIECKUMMA
JuIepaMy U OTCTAIOMIMMU TPeATIPUSITUSIMU UMEIOTCST
3aMeTHbIe Pa3anNuusl B IPOU3BOLUTENbHOCTH, IPUUEM
9TO XapaKTepHO Kak [Jis1 Pa3BUTBIX, TaK U [ pa3Bu-
BawIMXCcs crpaH [27]. I[Ipy 9TOM cerogHs UMeroTCs
CyIlleCTBEHHbIE pa3INuisl BO B3IJISIIAX PYKOBOJIMUTEEN
MIPOEKTOB U MOAPSAUMKOB CTPOUTEIbHBIX KOMIIaHWUIA
Ha Haubostee cyliecTBeHHbIe (aKTOPbI, BAMUSIONIME Ha
NIPOU3BOLUTENBHOCTD TPyLa B oTpaciu [28].

Baskaeitmumvu pakropamy rosbiiieHust [T Ha ypoB-
He (UPM HeChIpbeBbIX CEKTOPOB POCCUIICKOI S9KOHO-
MUKMU SIBJISIIOTCS pa3BUTYE YeJI0BeYeCKOro KarmuTana,
B YaCTHOCTY OOyUYeHMe ¥ TOBBIIIIeHe KBaTU(pUKALN
COTPYAHUKOB; KallUTaabHble BIOKEHUS, UHBECTULIUU
B COBpeMeHHOe 060pyJ0BaHe; SKCIIOPTHAS esITelb-
HOCTb U Y4aCTVe KOMIIAHMIA B IJI00QIBHBIX 1IeTIOYKax
CO3JaHMs J0O6aBI€HHOI CTOMMOCTHI; HU(PPOBMU3AIASI
613Heca, UCIIOTb30BaHMe COBPEMEHHBIX IM(PPOBBIX
TEeXHOJIOTUII U pellieHNit; GMHAHCUMPOBaHME PACXOL0B
Ha MCCIeoBaHus U pa3paborku [29].

[IpuMeHeHMe MoeN 5KOHOMMUYECKOTO POCTa, SIB-
Jsoneiicss moavduKkaiyeii ypaBHEeHMST HaKOIIIEHWST
OCHOBHOTO KaluTasia Mpy TpaguIMOHHOM IIpeaIio-
soskeHuu, uto IIT sBisieTcsl cTelmeHHO MPOU3BO/I -
CTBEHHOI (PYHKIIMEN OT KalMTaTI0BOOPYKEHHOCTH,
TI03BOJIMJIO CHENaTh BBIBOJ, YTO POCT 3TOTO ITOKa3aTeNst
(KaK (haKTOp TEXHOIOTMYECKOTO MTporpecca) He BeJeT
K CTUMYJIMPOBaHMIO 9KOHOMMUUECKOTO pocTa. Takum
YCIOBMEM SIBJISIETCSI ITMPOKOE TUPAKMPOBAHME HOBbBIX
TEXHOJIOTHIA, KOTOpOe MPUBOAUT K YCKOPEHHOMY POCTY
I1T [30].

3ameTHbIl BK/IaJ, B pa3BUTMEe MeTOAO0JOTUN U TIpa-
KTUYEeCKOro MHCTpyMeHTapus nosbliieHue I1T BHOCUT
Oprauusauysi 00beAMHEHHBIX HALIVI 10 POMBIIILIEH-
Homy paszsutuio (FOHMO). CormacHO KOPIIOpaTUB-
HO¥ cTpateruu 3Toit opraumsanum poct I1T 3a cuer
YIIy4IlleHUsI HaBbIKOB, pacCIIMpeHus] 3HaHUIT U Mofep-
HMU3MPOBAHHOM TEXHMUKY UTPaeT pellaroulyo pojb
B YBEJIMUEHUM CKOPOCTU pocTa. Llenn, cBsI3aHHbIe
C TIPOM3BOAUTENbHOCTbIO, MTHHOBALIMSIMU U M3MeHe-
HUSIMY, CTAHOBSITCSI BCe 6oJiee BasKHBIMMU, AaKe eCIIN
UX OCTVKeHYE TTepBOHAYAIbHO TIPUBOIUT K CHIKE-
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HMIO TPpUOBUTN. Pelaromiee 3HaueHME UMEIOT I1eJIN,
CBSI3aHHBIE C PA3BUTMEM PaOOTHUKOB, TOCKOIBKY OHU
MTO3BOJISIIOT MTOBBIIIATH MX MOTUBALIMIO U JIOSTTBHOCTBS.
B 0630pe «Bcepoccuiickas mpemus ,,IIpousBoau-
TeJIbHOCTb Tpyaa: JIuaeps! IpoMbliiieHHOCTY Poc-
cun — 2019”» B KaueCcTBe OCHOBHbBIX HampaBJIeHUI
noBbitieHust [T mpencTaBiieHbl: 00yYeHMEe PYKOBO-
IUTesnei U COTPYAHUKOB NUIOTHOTO MOTOKA, yuacTue
B TPEHMHTax 110 Hauboiee BOCTPeOOBaHHBIM VHCTPY-
MeHTaM MoBbiiieHus I1T; cokpalieHne ce6ecToumMoc-
TU IIPOOAYKIMN M CHVMDKEHME U3EePXKeK; COKpalieHne
pa3mMepoB MapTuii, yCKOpeHMe TIPOM3BOICTBEHHBIX
MTPOILIECCOB U YBeIMYEHNE BbIPAOOTKM O6€3 TOTIOTHNI-
TeJIbHbIX MHBECTUIINIT; CHIKEH e 06beMOB 3aI1acoB;
TOBBIIIEHNME CTeIleHM aBTOMAaTHU3alM MPOU3BO/ICTBA;
BHeJIpeHMe CUCTeM CKBO3HOT'O MPOEKTUPOBAHMS [IJIST
aBTOMAaTHYECKMX 00pabaThIBAIOIIVX IIEHTPOB; Pa3BU-
THe KyJIbTypPbl HEIIPEPBIBHBIX YIYUYIIEHWIA U BOBJIEYe-
HJ€e B Hee COTPYAHMKOB C IPUMEHEHNEeM MeXaHM3Ma
MoJlauy MpeIoKeHMI Y TTPOEKTHO NesITeTbHOCTH.

MeToponorua uccnepoBaHus

OpgHuM 13 Hanboee KOPPEKTHBIX MTOAXOIOB K OIpe-
IeIeHUI0 «IIPOU3BOAUTENbHOCTY TPYAa» SIBISIETCS
OTHOIIIeHNe MPOU3BeAeHHO PeAIpUsITEeM 100aB-
JIEHHOV CTOMMOCTH K CpeJHEeT0J0BOI UMCIeHHOCTHU
paboTHukoB. Takoit moaxof, B otianume oT IIT Kak
OTHOIIEHNS TOLOBOV BBIPYUKM K CpeIHErof0BO
YMCIEHHOCTU PabOTHUKOB, IMO3BOJISIET M36€XKaTh He-
000CHOBAHHOIO yueTa B BesimuuHe rpupocra I1T yBe-
JINYEHUS CTOMMOCTU ChIPbSI, MAaTEPUAIOB KOMIIIEK-
Tylomux 1 T.1. OgHaKO TPOBeAeHHOEe UCC/Ie0BaHNe
6as3upyeTcs Ha JAHHBIX O BeJIMYMHAX U TEMITAX PU-
pocra IIT Ha 94 NpOMBINIUIEHHBIX IpenpusiTUil Poc-
cuu, Bxoasmx B To1-100 mupepos o npupocry IIT
B nmepuon 2017-2019 rr. no Bepcum Becepoccuiickoi
npemun «IIpoM3BOOUTENBLHOCTD Tpyaa: JIuaepsl mpo-
mbinieHHOCTU Poccun — 2020», opraHM30BaHHOM
U IPOBefeHHO [1eIOBBIM OPTAJIOM «YIIpaBjieHue
Mpou3BoACTBOM»*. COTIaCHO MeTOAMKe YKa3aHHO-
ro ucrounuka I[1T paccunTbiBasach Kak OTHOILIEHUE

3 OKOHOMMYECKe OCHOBbI MOJIEPHM3ALIMY U TEXHOIOTMYECKO-
r'O pa3BUTHS IPOMBILUIEHHBIX TpeanpuaTuii. CrpaTernyeckoe
yrpasiieHye 1 6usHec-1uiaHuposanue. [poekt FOHNIO. oa-
Jep>kKa MPOMBIIIJIEHHO} MHTerpaluy CTpaH — 4leHoB EB-
pA33C. URL: http://www.unido.ru/upload/files/d/documenti/
ek_osnovi_modernizacii.pdf (mata o6pamenus: 09.03.2021).

4 Illectp npeanpusTHii 13 Tom-100 He GbLIM BKIIOUEHBI B BbI-
6OpKY I10 MPUYMHE OTCYTCTBYS B CBOOOHOM JIOCTYIIe JAHHBIX
06 aHanMM3MpyeMbIX QMHAHCOBBIX TOKA3ATENSIX.

TO0BOV BBIPYUKM MPEATIPUITUS K CPeIHETO0BOMN
YMCIEHHOCTY PaGOTHUKOB. ITo3TOMY, IpUHMMASsI BO
BHUMAaHMe 1IeHHOCTb arperMpoOBaHHbBIX CBeJleHU1
0 BeMUMHAX U Temnax npupocta I1T Ha npeanpusi-
TUSIX-INJEepax, B ZJaHHOM ucciegoBanuu nog I1T Ha
npennpusituy (I1T, MIH py6./de. B TOM) IOHMMAEeTCsI
OTHOIIIeH}e TOI0BOI BeIpyUKM (B, MJTH py0.) K Ccpefi-
Heji (CpeqHerogoBOii) YMCIeHHOCTY PabOTHUKOB
npennpusitus (CUP, ven.):
B

NT=— - (1)
Ccyp

[laHHbIe IPeAIIPUSITHS IPOAEMOHCTPUPOBAIN
B TpexsieTHUI nepuof mpupoct 1T B AuamnasoHe oT 36
10 304% (B 2019 r. mo oTHO1IeHNIO K 2017 r.). [Ipyuem
okono 20% nipenrnpusiTuii, Boumenmmux B Torn-100 mo
npupocty I1T 3a Tpu roma, SIBASIFOTCS TAKKe IMaepaMu
io BesimuyHe I1T B 2019 1. OKkos10 32% BBIOOPKY IIpe-
CTaBJ€Hbl MAIIMHOCTPOUTEIBHON OTPAC/bIO, BTOPOE
Y TPeThbe MeCTa 3aHMMAal0T M1eBast IPOMBILIIEHHOCTD
U MeTaJuTyprusl.

[Mpupocr IIT 1o BeIOOPKE XapaKTepu3yeTcs 3HAUM -
TeJIbHBIM pa3opocom. CpeHee 3HAUEHME ITPUPOCTA
[IT Ha MeTa/TypruyecKux MpenrpusaTusaIX COCTaBUIO
83,8% (moBepUTENbHBIV MHTEPBAJI IO CTAHAAPTHOMY
OTKJIOHEHUIO 28,6%), B XMMUY€eCKOJ TPOMBILIIIEHHO-
cTn — 69,6% (47,1%), B MaluMHOCTPOEHUN — 67,3%
(9,6%), B In11eBOI MpOMbILIIEHHOCT — 61,1% (9,8%).
3HaueHMs JOBEPUTEIbHBIX MHTEPBAIOB HE TT03BOJISI-
IOT JleJIaTh 060CHOBAaHHbIE BHIBOMIBI O KOHCOMUINPO-
BAaHHO yCHENIHOCTY MPeNIpPUSITUI B METALTYPTrUM
Y XMMMWUYECKO MPOMBIIIEHHOCTY B HaIllpaBJIe€HUN
noBbiienus I1T.

O4eBUIHO, UTO MMPU AETATN3MPOBAHHOM OIpeie-
JeHuy (HaKTOPOB, ONPeIeISIONIX BeIMUNHBI Y TEMITbI
npupocta IIT Ha npeanpugATHsX, ciiefgyeT YYUTbIBaTh
MX OTpacieBylo crielnduKy, reorpaduieckoe pacro-
JIOKeHMe, 0COOEHHOCTY PBIHKOB COBITA, TOCTYITHOCTD
VMHBECTULIMOHHBIX pecypcoB 1 ip. OgHako 3ajava JaH-
HOTO MCCIeN0BaHMSI COCTOUT B OITpeNe/ieHUI Hanbosee
00X IPUYMH U (aKTOPOB, BAMSIOMNMX Ha CII0C06-
HOCTb NIPeATIPUITUI JEMOHCTPUPOBATh MaKCUMaJb-
Hble cpegHecpouYHbie TeMIibl ipupocta [T 3a cuer
peanusanyuu nporpamm nosbiienus [1T He3aBucuMO
OT UX OTpacIeBOoit ¥ UHOI Criel UK.

MeTonomnorusi ucciiefoBaHus COCTOUT B IPUMEHEHUN
opmysbl Baiteca 1151 onpemeneHs YUIOBHBIX BEPOSITHO-
CTeji HECOBMECTHBIX IMITOTe3 H,, MpeICTaB/Isommx o001
3aJjaHHbIe Tyana3oHbl mpupocta 1T Ha npeanpusITHUsIX
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[1.A. MuxHeHko

Tabnuya 1 / Table 1
MnoTesbl — auanasoHbl npupocta MNT / Hypotheses — ranges of labor productivity (LP) growth
MMnoresbl (npoueHT) /
Hypotheses (percentage
I'IoIKa:::a'renb/ o (percentage) Mucrorpamma / Histogram
ndicator
H, H, H, H,
0,80 0,68
0,60 R?=0,9459
Manbiti / | YmepeHHbi/ | Bbicokui / | PekopaHbiit / 0,40
HEII;F)G()F((:)-I;/VT:]-/ Low Moderate Rapid Record 0.20 “O7 010 0.05
[33, 66] (66,96] (96,126] (126, 306] ’ . """ -
0,00 -
p(H,) p(H,) pH) pH,)

McmoyHuk / Source: cOCTaBNEHO aBTOPOM MO AaHHbIM MToroBoro o63opa Beepoccuiickoit npemun «Mpon3BoanTeNbHOCTb Tpyaa: Jiuaepsbl npo-
MblwneHHocTn Poccumn — 2020%. URL: http://www.up-pro.ru/library/production_management/productivity/lidery-promyshlennosti-rossii-vse-
itogi.html (nata o6pauenus: 19.02.2021) / compiled by the author according to the Final review of the All-Russian Award “Labor Productivity:
Leaders of Industry in Russia — 2020”. URL: http://www.up-pro.ru/library/production_management/productivity/lidery-promyshlennosti-

rossii-vse-itogi.html (accessed on 19.02.2021).

BBIOOPKM B COOTBETCTBUM C alIpMOPHBIM pacIipefesie-
HMEM BepOSITHOCTEN (4acToT). OmHUM 13 TIPEUMYILECTB
6aiieCOBCKOTO TIOAXO0/IA SIBJISIETCST MCTIONIb30BaHMe aIpy-
OPHOI MH(OPMALIMY OTHOCUTETHHO ITapaMeTPOB MO :
arpMoOPHO BEPOSITHOCTY MU (DYHKILIMY ee TUIOTHOCTH.
BriocsienctBUM anipyOpHbIe BEPOSITHOCTY TTOJIBEPratoTCsT
YTOUHEHMIO C TIOMOIIbIO BBIOOPOUYHBIX TAHHBIX B BUJIE
aroCcTepMOPHOTO pacIipe/iesieH1s OIleHOK ITapaMeTpPOB
WV TiepeMeHHbIX Momes. CriocobHocTh hopmysibl Baiteca
TI0 M3BECTHOMY (DaKTy COOBITHS BBIUMCTATD BEPOSITHOCTD
TOT0, YTO OHO GBIIO BBI3BAHO JAHHO IIPUUNHON, JIEKUT
B OCHOBE psifia aJIFTOPUTMOB KIaccuduKaimm, TpyuMeHs-
€MbIX B 9KOHOMMYECKOM aHan3e.

B rmpoBeieHHOM MCC/IeOBAHMI B KAUECTBE COOBITHIA
A, BIuSIommx Ha GOpMMpOBaHMe arloCTEPMOPHBIX Be-
POSITHOCTE TUTIOTE3, pACCMaTPUBAIOTCS AMATIa30HbI
npupocTta GUHAHCOBO-9KOHOMMUYECKMX ITOKa3aTeseii,
TUMOTEeTUYECKY MPU3HABAEMbIX CTATUCTUYECKN B3a-
MMO3aBUCUMBbIMMU C TipupocToM I1T Ha peanpusaTUsIX
BBIOOPKI. YCUIOBHBIE (aIIOCTEPUOPHBIE) BEPOSITHOCTHU
TUIIOTEe3 OmIpenessioTcs mo Gopmyne bajieca:

H )plA|H,
p(H,-|A)= ’;( ,)p( | 1) s
Z,.ZIP(Hi)P(Ale)
roe p(H) — anmpuopHbie BEPOSITHOCTU TUIIOTES;
p(A|H) — ycI0BHbIe BePOSITHOCTM COOBITUI ITPY I'M~

rnoresax; p(A) — aripMOpHbIe BEPOSITHOCTU COOBITHIA;
n — KOJIMYEeCTBO TUIIOTE3.

2

IInst BBISIBJIEHUST CTATUCTUUECKOM B3aMMOCBSI3U bu-
HAHCOBO-3KOHOMMYECKUX ITOKa3aTesiel C IpupocTom
IIT 66UM cHOPMYIUPOBAHBI UETHIPE CTATUCTUUECKIE
rUIoTe3sl (N = 4) 0 HellepeceKaIMXCs Auana3oHax
nipupocta IIT (mabz. 1), COOTBETCTBYIONUIMX AMara3o-
HaM alprOPHOI IIJIOTHOCTY pacIipeseieHys 4acToT
npupocra 1T Ha peAnpUATHIX BbIOGOPKY B 2019 1. 110
oTHouieHuto K 2017 r.

IMpupoct IIT B % Bbruncisuics mo popmyiie:

T
AT =—22 % 100%—100, 3

2017
roe T,  n [T, . — Bennuunsl IIT Ha npennpus-
UM (MJH py6./dej. B rof) mo coctosiHuio Ha 2019
1 2017 IT. COOTBETCTBEHHO.

ISt pellieHus 3aja4M VcceqoBaHust 6611 chopmm-
POBaHBI IISITh KATErOPHit COOBITHIA, Kaskaast U3 KOTOPhIX
COOTBETCTBYET TPEXJIETHEMY IIPUPOCTY BEJTMUUMHBI
OJTHOTO 13 (PMHAHCOBO-3KOHOMMUECKMX MTOKa3aTeei
IeSTeTbHOCTY TIPeIIIPUSTII BBIOOPKU:

¢ BbIpyYKHU (B);

e CpenHel uMcIeHHOCTY paboTHUKOB (CUP);

e (ounmoBoopykenHoctu (OB);

e JINTEIIbHOCTU OlepaunoHHoro nukia (OL);

e Ko3bdunMeHTa 060pauBaeMOCT aKTUBOB
(KOA).

Tomosast BenimumHa ®B (MTH py6.) BBIUMCIISIIACH
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op=_2C, )
CcUp

rne OC — OCHOBHbIE CpeiCTBA MpeanpusITis (MJIH pyo.).
®B xapaKTepu3yeT OCHAIIeHHOCTh PaGOTHUKOB
MpeAnpuUsIiTUi OCHOBHBIMMU ITPOU3BOACTBEHHBIMU
dongamu. PocT mpon3BoaAUTETbHOCTY TPYy/ia 3a CYeT
MIPUPOCTa OCHOBHBIX (DOH[IOB, ITPEBBIIIAIIINIT POCT
@B, obecreunBaeT pocT POHIO0TAAYUN, CJIEAOBATEb-
HO — POCT 3 PeKTUBHOCTM ITPOU3BOACTBA.
ImrenbHocTb OL (THM) BRIUMCISIACK ITO (hOpMYyIIe:

JA3+3AI1

Ol = %360, ®)

rae 13 — mebuTopckas 3a0/KEHHOCTD (MIIH Pyo6.);
3AIT — 3amacel (MJIH py6.); 360 — MOIelb AJIUTETb-
HOCTM Tofia.

KOA Borumcssiicst mo popmyie:

KoA=2, ©)
A

rae A — akTUBBI MPeaNpUITUS (MJTH pyo.).

[Tpon3BOAUTENBHOCTD TPY/IA MPOSIBIIsieTCS B hopme
COKpAIeHNSI BpeMeHU 000pauBaeMOCTH aKTUBOB, UTO
CBSI3aHO C 9KOHOMMEN BpeMeHM 3a CUeT ONTUMU3aLun
MPOM3BOACTBEHHBIX U MHBIX MPOLIECCOB.

CBeeHMs O TOIOBBIX BeIMUMHAX (GMHAHCOBO-3KO-
HOMMYECKUX ITOKa3aTeeil moydeHbl 13 (PrHAHCOBO
(6yXTanTepcKoit) OTUYETHOCTY MIPEANPUSI T BHIOOPKI.
Benmmumnbl IpMpocTa okasaTesieil BBIYMCIS/IACh aHa-
snornyHo npupocty IIT no cocrosHuio Ha 2019 1. o
OTHOIIEeHUIO K 2017 T.

BbI60p YKa3aHHBIX ITOKa3aTeleli B KauecTBe OCHO-
BBI 111 GOPMUPOBAHMS CTATUCTUUECKUX COOBITHUIA
00YCJIOBJIEH TEM, UTO B JIMTEPATYPE, TOCBSIIEHHO
rpo6seme pocra I1T, a Takke B OTUETaX O pe3y/ibTa-
Tax peanu3aluy COOTBETCTBYIOLIMX NIPOrPamMMm Ha
NpeanpusaTusx, coorHonlene B u CUP, cokpaieHne
mutenbHOCcTH OL (B TOM uncrie 3a CYeT COKpallleHus
3AIT u [13), ypoBeHb @B (3a cueT mpupocra CTOMMOC-
TU OCHOBHBIX CPEJICTB) 1 060pauBaeMOCTb aKTVBOB
YacTo PacCMaTPUBAIOTCS B KauecTBe Haubosiee SIBHbIX
daxTopoB, onpenensomux npupoct I1T nin comyTcT-
BYIOILMX 3TOMY IIpolieccy. B ;aHHOM mcciefoBaHUM
BbIOpaHHbIE [TOKA3aTeNM PaCCMaTPUBAIOTCS B KAUeCTBE
pes3yJIbTaTOB KOMILIEKCA OPraHU3alIOHHO-9KOHOMU-
YeCKUX U TEXHUKO-TEXHOJIOTUUECKUX MEePOIIPUSITUIA,

HarpaBJIeHHbIX Ha IoBbIieHue I1T ¢ yueToMm cTpare-
TUYECKMX Y TAKTUYECKMX LieJIeii ¥ TeKYIero COCTOSHUS
NpeJIpUSTUI B pacCMaTpUBaeMblii [IEPUOL,

Ijist Kaskooit 13 KaTeropuii (Iokasaresieit) 6puin
copmynmpoBaHbl YeTbipe cobbITUd A, A, A,, A,
C IJIOTHOCTBIO pacIipefesieHNs] BepOSITHOCTe, Ipu-
OIVKEHHO COOTBETCTBYIOIIEH peasbHO TIIOTHOCTH
pacripefesieHys 4aCTOT IPUPOCTaA ITIOKa3aresiei Ha
unrtepBaie 2017-2019 rr. (maban. 2).

Pacuer anocTeprOpHBIX BEPOSITHOCTEN TUITOTE3 ITPU
COOBITUSX KaKIOM 13 MSITU KaTeropuii TO3BOJISIET CAie-
JIaThb BBIBOABI O CTEIIeHM CTAaTUCTUUECKOV 3HaU¥MOCTH
U XapaKTepe BIMSHMS BIOpaHHBIX (DMHAHCOBO-3KOHO-
MMYeCKMX Iokasareseii Ha nmpupoct IIT Ha npennpu-
SITUSIX, LleJIeHallpaB/IeHHO U YCIIeIHO peann3yoInx
CpenHe- ¥ NOITOCPOUHbIe ITporpaMMmbl yrpasiaeHus [1T.

P63y.l1bTaTbI MoAeIMpoBaHUAa U daHa/IU3

AHanus BAMSHUA NPUPOCTA BbIPYHKH

B cooTtBeTcTBUM € hopmyIoit (1) MMeeT MeCTO mpsi-
Masi GyHKUIMOHATbHAS 3aBUCUMOCTb MEKIY TOIOBbI-
mu BenmnumHamu B u IIT Ha nipepgnpustun. UHTepec
TIpeACTaBIIsIeT BbISIBJIEHME CTEIIeHU U XapaKkTepa CTa-
TUCTUUECKOJ CBSI3M MPUPOCTHBIX 3HAYEHMUI 3TUX T10-
kaszareneil. CtaTucTU4YeCKasi B3aMMOCBSI3b IPUPOCTA
B c mpupoctom I1T 06HapyKMBaAET BHICOKYIO® TECHOTY
CBSI3U JIMHENHOI perpeccun ¢ KoahduUiMeHTom Kop-
pensiuu R = 0,751 (puc. 1).

B pe3ynbTaTe 5KOHOMMKO-CTATUCTUUECKOTO MO-
IeIpOBaHMS OBbLIT BISIBJIEH CJIEAYIONMIT XapaKTep
BJIVSTHMSI COOBITUI KaTeropuu «[IpMpoCT BBIPYUKM» Ha
M3MeHeHMe BepOSITHOCTeN IUIIOTe3, ONMChIBAIOLINX
npupocr I[IT. IsmeHeHue B B nuanasoHax ot —23 10
17% n ot 17 1o 57% (cobbITus A 1 A, COOTBETCTBEH-
HO) MOBBILIAET allOCTEPUOPHYIO BEPOSITHOCTh Majioro
temma rpupocra [1T. OmHaKo B 11eJI0M arloCTepuopHoe
pacripeseneHe BepOSITHOCTEN TUTIOTE3 B 3TUX CUTY-
anMsIX He3HAUMTEIbHO OTIMYAETCS OT allpMOPHOTO.
bonee 3aMeTHBIM SIB/ISIETCS M3MEHEHMe, CBSI3aHHOe
c cobpiTMeM A, — npupocTom B Ha 57-97%. B sTOM
cayvae 10 0,47 MOBBILIAETCSI BEPOSITHOCTb YMEPEH -
Horo Temmna npupocrta IIT mpu cooTBeTCTBYIOLEM
CHIVKEHUY BePOSTHOCTY Majsioro. OmHako Hambosee
3aMeTHO alloCTepuopHas IJIOTHOCTb BEPOSITHOCTU
TUIIOTe3 MeHAeTCsl IPY HacTYIJIeHUM COOBITUS A,
COOTBETCTBYIOILIETO 3HAUMTEIbHOMY MPUPOCTY B Ha
97-297%. B atom cinyuae mo 0,33 BO3pacTarwT Bepo-

5 3pmech U manee — 110 mkaae Yemgoka.
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Tabnuya 2 / Table 2

Co6biTHsA — AManasoHbl NnpupocTa nokasarenein / Events — ranges of indicators growth

Karteropus (nokasartens) /
Category (indicator)

Co6biTua (npoueHT) / Events (percentage)

Mucrorpammel / Histograms

growth

A A, A, A,
0,60 0,55
0,40
MpupOCT BbIPYYKM / [-22,83; (17,17; (57,17; (97,17; 020 0.1 0,18 0,16
Revenue growth 17,17] 57,17] 97,17] 297,17] ’ . .
000 M
p(A) P(A) P(A) P(A)
, 0,60 0,39
MpupocT cpenHen 0,40 0,33
YUCNEHHOCTHU _ . _ . _ . . 0,15 0,13
59,93; (-17,93; (-3,93; (10,07; 0.20 ,
paboTHukoB / Average [_ B ’
number of employees 17,93] 3,93] 10,07] 66,07] 0,00 [ | B
growth p(A) P(A) p(A) p(A)
0,60 0,45
0,40 0,27
’ 0,20
rlpupoct [-100; . . ©2 | 020 0,00
(HOHLOBOOPYXKEHHOCTH / 4] (-4; 44] (44;92] 2917.48] ) I l ’
Capital-labor ratio growth ’ 0,00 L
p(A) P(A) P(A) P(A)
0,60 0,45
0,34
MpUpOCT AAUTENBHOCTH 0,40
onepaumoHHoro uukna / [-87,77; (-41,77, (-7,22; (27,23; 020 012 0,10
Duration of the operating -41,77] -7,22] 27,23] 73,23] 0.00 ] =
cycle grown " PA) P(A) P(A) P(A)
0,60 0,49
Mpupoct 0,40 0,23 0,22
obopaunBaemocTu [-38,5; (-0,5; (37,5; (113,5; 0,20 0.05
akTmMBoB / Asset turnover -0,5] 37,5] 113,5] 341,5] 0.00 I I _

p(A) p(A,) p(A) p(A)

McmoyHuk / Source: coCTaBNeHO aBTOPOM Mo AaHHbIM MToroBoro o63opa Becepoccuitckoi npemum «MponssoanTenbHocTb Tpyaa: Jinaepsbl npo-
MbllwneHHocTn Poccumn — 2020%. URL: http://www.up-pro.ru/library/production_management/productivity/lidery-promyshlennosti-rossii-vse-
itogi.html (aata obpawenums: 19.02.2021) / compiled by the author according to the Final review of the All-Russian Award “Labor Productivity:
Leaders of Industry in Russia — 2020”. URL: http://www.up-pro.ru/library/production_management/productivity/lidery-promyshlennosti-

rossii-vse-itogi.html (accessed on 19.02.2021).
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Puc. 1 /Fig. 1. CratTuctuueckas B3aMumMoCBS3b
npupocta B u T Ha npeanpusaTuax Bbi6opku /
Statistical connection between revenue growth

and LP growth at the sample enterprises
McmoyHuk / Source: cocTaBneHo aBTOPOM Mo AaHHbIM MTorosoro
0630pa Bcepoccuitckoit npemum «MpousBoanTENbHOCTb TPYAA:
Jivpepbl npombiwnerHoct Poccun — 2020». URL: http://www.
up-pro.ru/library/production_management/productivity/lidery-
promyshlennosti-rossii-vse-itogi.html (nata obpaweHus:
19.02.2021) / compiled by the author according to the Final review
of the All-Russian Award “Labor Productivity: Leaders of Industry
in Russia — 2020". URL: http://www.up-pro.ru/library/production_

management/productivity/lidery-promyshlennosti-rossii-vse-itogi.
html (accessed on 19.02.2021).

SITHOCTY BBICOKOT'O 1 PEKOPIHOT0 TeMITOB IPUPOCTa
T (puc. 2).

[TpupoCT BHIPYUKM B 3TOM AMara3oHe MpoaeMOH-
CTpUpOBaAIM 15 MpenmnpusiTHii BBIDOPKU, U3 KOTOPBIX
[TAO «Pagyodusuka», AO «Cubupckoe crenyanbHoe
KOHCTPYKTOPCKOE OI0PO 37IEKTPOTEPMITIECKOTO 060PYIO0-
BaHus» U AO «Py3aeBCKuMii 3aBOI, XMMIUYECKOTO MAIIHO-
CTpOEHMST» TIOKa3aJIy TPEXJIETHMI TPUPOCT B 6osiee uem
Ha 200%, o6ecrieuns ripupoct I1T B quamnasone 114-304%.

AHanus BAMsHUA NpUpoCcTa cpepHen

UMCIEHHOCTU paBOTHUKOB

Bennunna CUP nipennpusitust SiBisieTCsl BTOPbIM MOKa-
3aTesieM, KOTOPbII B COOTBeTCTBUM € (1) Hapsay c Be-
JunHOM B onpenensiet yposens I1T Ha nipennpustum.
B aHanusupyemblii nepuof, Ha NpedIpUITUSIX-TUepax
mpupoct IIT obecrmeunBancs Kak Ipyu OTPULIATENb-
HOM (COKpallleH}e), TaK U TTOJIOKUTEIbHOM IIPUPOCTeE
YMCIEHHOCTY PabOTHUKOB. OMHAKO CTATUCTHYECKas

1,00
0,80
0,60
0,40
0,20
0,00

H, H, H, H,

A, 0,80 0,20 0,00 0,00

A, 0,92 0,04 0,04 0,00

A, 0,41 0,47 0,12 0,00

A 0,07 0,27 0,33 0,33

I

Puc. 2 / Fig. 2. YcnoBHble BEpOSITHOCTU FUNOTE3
AN Kateropuu co6bituii «Mpupoct Bbipyukun» /
Conditional probabilities of hypotheses for
the “Revenue Growth” events category

McmoyHuk / Source: COCTaBNEHO aBTOPOM MO pe3ynbTaTaM pacyeTos /
compiled by the author based on the results of calculations.

B3auMOCBs3b npupocta CUP u [1T Ha npeannpusITUIX
aHaIM3MPyeMOJi IPYIIITbI He 06GHAPYKMBAET 3aMeTHOI
Koppemsiuyu (puc. 3).

OOGIMii BM, aTlOCTEPUOPHBIX IFIOTHOCTEN BEPOSITHO-
CTV TUTIOTE3 FTOBOPUT O KpaiiHe ¢J1aboM BIIMSTHIV COOBITHIA
B Kateropuu «IIpupoct CYP» Ha BepOSITHOCTb IPUPOCTa
IIT. Cobertus A , A, 1 A,, onvicbiBatomye nsmeHeHne CHP
B nuarna3oHe oT —60 1o 10%, TpakTuuecky He BAMSIIOT Ha
M3MeHeHVe alIpMOPHBIX BEPOSITHOCTEN TUITOTe3 (PUc. 4).

Hawnbomnee 3ameTHOe BiMsIHME HA MU3SMEHEHME YCIOB-
HBIX BEPOSTHOCTEJ TUIIOTe3 OKa3bIBaeT COObITHE A, , TIpeI-
Toararoliee nojaoxkuTenbHbIli mprupoct CUP Ha 10-66%,
YTO [IOXO COTIaCyeTCsI C UHTYUTUBHBIM [TPEICTaBIeHeM
o npupocre I1T Ha doHe, ec/i He COKPAIEeHMsI, TO KaK
MMUHMMYM COXpaHeHMsI HeM3MeHHO UMCIIeHHOCTH CO-
TpyOHUKOB. OTHAKO COIVIACHO MICXOIMHBIM CTaTUCTIECKMM
JIAQHHBIM U Pe3y/bTaTaM MOJEIVPOBAHNS [IOTIOKUTENb-
HbIli ipupocT CUP B ykazaHHOM [iyania3oHe MOBbIIIAeT
1o 0,33 BeposITHOCTD yMepeHHOro Temria npupocta [T 3a
CYEeT CHISKEHMST BEPOSITHOCTHM 60J1ee MHTEHCUMBHBIX TEMIIOB.

TakuM 06pa3om, HECMOTPST Ha IPSIMYI0 (PYHKITMO-
Ha/ibHY10 3aBUCUMOCTB I1T ot CYP, ¢ yueTOM Masioi n3-
MEHUMBOCTY allOCTEPUOPHBIX ITIOTHOCTEN BEPOSITHOCTU
TUIIoTe3, COOBITYS B KaTeropuu «[Ipupoct CUP» cienyet
TIPU3HATh CTATUCTUYECKM MAJIO3HAUMMBIMMU 151 TPUPOCTA
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Puc. 3 / Fig. 3. Cratuctuueckasn B3aumocBasb npupocta CYP u MNT Ha npeanpustuax Boi6opku / Statistical
connection between average number of employees growth and LP growth at the sample enterprises

HcmouHuk / Source: coCTaBNeHO aBTOPOM Mo AaHHbIM ViToroBoro o63opa Becepoccuiickoit npemumn «lponsBoauTenbHOCTb Tpyaa: Jinaepsl npo-
MblwneHHoctv Poccun — 2020». URL: http://www.up-pro.ru/library/production_management/productivity/lidery-promyshlennosti-rossii-vse-

itogi.html (nata o6pauierus: 19.02.2021) / compiled by the author according to the Final review of the All-Russian Award “Labor Productivity:

Leaders of Industry in Russia — 2020”. URL: http://www.up-pro.ru/library/production_management/productivity/lidery-promyshlennosti-

rossii-vse-itogi.html (accessed on 19.02.2021).

[1T Ha IpeaNpUITHUSIX BBIOOPKN. TO HAOTIOAEHME IO -
TBEp>KIAeT MHEHMe O TOM, UTO MHTEHCBHbIE OpraHu3a-
LIMOHHO-TEXHOIOTMUECKIe MEPOTIPUSITHAS TT0 TIOBBIIIIEHUIO
1T Ha colMaabHO OTBETCTBEHHBIX MPEATIPUSITUSIX He
MIpeATonaraloT 3aMeTHOTO COKpAIlleHNsT YMCTIEHHOCTHU
PabOTHMKOB, a B PSie CJTyYaeB M 00eCIeurBaroT Co3/1a-
HMe HOBBIX pabounx MecT. Ha mpeanpusITusX ¢ BBICOKMM
ypoBHeM ITT 1 GpypM, OTCTAOIIMX 10 STOMY IIOKa3aTelIo,
MPOCJIEXXUBAIOTCS pasHblie cTpaTernu GopMUpoBaHMs
YeJI0BEYeCKOro KamnuTasia: KOMIIaHUY — JIMIEPhI 110 YPOB-
Hio [1T KOHKYPUPYIOT 3a JIydIlle Kafpbl, B TO BpeMsI KaK
oTcratorye GupMbI — 3a GMHAHCOBBIE pecypchr [29].

Hamnpumep, npennpustus AO «Cubupckoe crieim-
aJIbHOE KOHCTPYKTOPCKOE GI0PO 3IEKTPOTEPMIUYECKOTO
obopynoBauusi», OAO «TBepCKOif BATOHOCTPOUTETbHbIN
3aBom», AO «Py3aeBcKuMit 3aBof, XMMUUECKOTO MaIllMHO-
crpoenusi», 000 «M3-KAPTIKC um. I1.T. Kopo6roBa»
3a aHAJIM3UPYEMBIi1 Ieprop, rokasanu mpupoct CUP Ha
32-62%, obecrieuns mpy 3Tom npupoct I1T B cpenHeM
Ha 94,8%.

AHanus BausiHMA npupocTa

¢ OHA0BOOPYKEHHOCTU

ComiacHO MCXOOHBIM JaHHBIM OKOJIO 64% Tpenrpus-
TUI BBIOOPKM B XOJle peaan3amiuy mporpaMM IMOBbI-
meHus [T npoaeMOHCTPUPOBaIU TTOJOKUTEIbHbBIN
rpupocT ®B. C yueToM 61M30CTH HYJTIO CPETHETO 110

1,00
0,80
0,60
0,40
0,20
0,00 »
A, A
H, H, H, H,
A, 057 0,29 0,14 0,00
A, 084 0,03 0,06 0,06
A, 068 0,19 0,08 0,05
A, 042 0,33 0,17 0,08

Iy

Puc. 4 /Fig. 4. YcnoBHble BEpOSITHOCTU rMNOTE3
BNs Kateropuu cobbiTuii «MpupocT cpepHeit
yucneHHocTn paboTHukos» / Conditional
probabilities of hypotheses for the “Average
Number of Employees Growth” events category

McmoyHuk / Source: cocTaBneHo aBTOpOM Mo pe3ynbTaTaM pacyeTos /
compiled by the author based on the results of calculations.
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Puc. 5 /Fig. 5. Cratuctuueckaa B3aumocsasb npupocta OB u MNT Ha npeanpuaTuax Bbibopku / Statistical
connection between capital-labor ratio growth and LP growth at the sample enterprises

UcmouHuk / Source: coCTaBneHoO aBTOPOM Mo AaHHbIM MToroBoro o63opa Becepoccuitckoi npemumn «IMpon3BoanTenbHOCTb Tpyaa: Jinaepsl npo-
MblwneHHoctn Poccun — 2020». URL: http://www.up-pro.ru/library/production_management/productivity/lidery-promyshlennosti-rossii-vse-
itogi.html (nata o6pauieHms: 19.02.2021) / compiled by the author according to the Final review of the All-Russian Award “Labor Productivity:
Leaders of Industry in Russia — 2020”. URL: http://www.up-pro.ru/library/production_management/productivity/lidery-promyshlennosti-

rossii-vse-itogi.html (accessed on 19.02.2021).

BbIOOpKe mpupocTa CUP MOKHO ITPEAIIOI0KUTD, UTO
3TO CTaJI0O BO3MOXXHBIM MIPEUMYILECTBEHHO 3a CUeT
YBeJIMYEeHUSI CTOMMOCTY OCHOBHBIX CPE/ICTB, a He
COKpAaIIleHNsT YMCIEeHHOCTH paboTHMKOB. TeM He Me-
Hee 0KO0JIO 33% TpennpusiTUIl BBIOOPKM MTOKa3aIn
cHkeHue OB, npuuem cpenuuii npupoct IIT B sTOv
noparpytiie coctaBuia 70,4% (C 4OBEepUTEIbHBIM UH-
TepBasioMm 17,8%). CpegHuii nmpupoct ®B Ha mamn-
HOCTPOUTEJbHBIX TIPeanpUITUIX coctaBuia 31,5%
C IIMPOKUM JIOBEPUTEIbHBIM MHTEpBaaomM 16,5%,
YKa3bIBaIOUIMM Ha HM3KYI0 KOHCOJUIAIIMIO IO 9TO-
My IIOKa3aTeJll0 B OTpaciau. Pa3opoc 3sHaueHnii Ha
MeTaypruuyeckKux NpeanpusITUIX 0Ka3ascs ele
3aMeTHee: cpefHee 3HaueHue npupocra OB cocra-
Buio 0,2% ¢ moBepuUTeNbHBIM MHTepBaaoM 21,7%.
MakcuMasnbHblii TeMn pupocta OB 3a Tpu roga (60-
see 200%) mokasanu AO «BbpaTckuii 3aBoJi MeTaJlJIo-
KOHCTPYKIMIT», AO «TauMHCKMIT MOJIOUHBI 3aBOA»
1 AO «MXK “EBpoXyum”».

B 11esiom BenmumHbI cpegHeCcpouHOro mpupocra I[1T
v OB Ha MpeanpUsITUIX BHIOOPKYM HE JeMOHCTPUPYIOT
3aMeTHO Koppensiuum (puc. 5).

Hauboree cylecTBeHHOE M3MEHEHMe aroCcTepuop-
HOJ1 TVIOTHOCTY BePOSITHOCTY TUIIOTEe3 XapaKTepPHO 11
cobbITHA A, cocrosimero B npupocre ®B Ha 44-92%.
B ycnoBusx sToro cob6biTust 1o 0,32 MOBBINIAETCS Be-
POSITHOCTb yMepeHHOro U 10 0,26 BBICOKOTO TEMIIOB

npupocra [IT. OgHako ganpHelni nmpupoct ©B
(cobprTHE A,) «BO3BpAIIaeT» pacrpeieleHne yCIoB-
HBIX BEPOSITHOCTET TUTIOTE3 K allpUOPHOI TIIOTHOCTU
(puc. 6).

Takum 06pasoM, MOKHO TOBOPUTb 006 OTCYTCTBUM
3aMeTHOV CTaTUCTUUEeCKOI B3aMMOCBSI3U ITPUPOCTa
®B u nipupocta IIT Ha ncwiegyemMbiX TpeaIIpUITUSIX
B TpexJeTHUII Tiepuof. Taxke Ajs IpeaIIpUsiTUL BbI-
60pKM He OOHAPYKeHa KOPPEJISIVS MEKAY TOIOBbIMU
BenmurHamu @B U IpOou3BOAUTEIBLHOCTU TPyAa (MIH
py0./den.). DT BBIBOIBI €C/IM U He TIPOTUBOpPeYaT Ha-
MPpsSIMYI0O MHEHHIO O 3aMEeTHOM BJIMSIHUNM Ha BEJIMUMHY
1T cTroMMocTV OCHOBHBIX cpeAcTB U OB nipeamnpusiTus
[13, 30], TO yKa3bIBAIOT HA OTCYTCTBUE CTATUCTUYECKOM
3aBucumocTtu temia npupocrta I[IT oT Temmna npu-
pocTta @B B cpegHeCpPOUYHOI IepCIleKTUBE Ha Mpel-
NpUATUSIX-TUaepax. Hanmpumep, cpenu npeanpusiTui
MEePBOJ AECITKNU PEMTUHTA, ToKa3asiuei mpupoct 1T
B cpemHeM Ha 150%, MMeIOTCsI HpeaInpusITus, IIpu-
pocT (cHukeHMe) @B Ha KOTOPBIX COCTABMJI OT —5,6%
(AO «3eneHo0NbCKMI haHEPHBII 3aBOM») 10 —16,4%
(AO «YpankpuoMmaii»).

AHanus BAMSHMA NPUPOCTA ANUTENIbHOCTH
onepauMoHHOro UuKna

B TeueHmne aHanu3upyeMoro nepmuopa okoao 64%
MIPeATNpUITUI BRIOOPKM 06ecIieumnsn cokpalleHmne
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[1.A. MuxHeHko

mautenbHOoCTH OLl B pe3ynbTaTe OpraHn3aluiOHHO-
TeXHMYeCKMUX U GMHAHCOBBIX MepoTipusTuit. Cpen-
Hee COKpallleH}e B 3TOJ MOATPYIIIe MpeanpusiTui
cocTaBuio —27,3% (C LOBEpUTeIbHbIM MHTEPBAIOM
3,8%). MakcumainbHOe cokpalieHue OLl xapakTepHO
IS TIPeITPUI Tl HedTerasonoobiun 1 HedTenepe-
paboTKM (B cpegHeM Ha —26,3%), METAJLTyPTUYECKIAX
npeanpusTuii (B cpegHeM Ha —23,3%) u ipeanipu-
SITUI TIUILEeBOM MPOMBILIJIEHHOCTU (B CpefHeM Ha
-18,7%). OmHako 0KoJI0 36% NpeAnpusITUii BBIGOPKU
MIPOAEMOHCTPUPOBAIN yBeInYeHe IJIUTeTbHOCTU
OIl B cpenHeM Ha 21%. CraTucTueckasi B3auMOCBSI3b
npupocta gauteabHoctu Ol u I1T Ha nipeanIpuUsTH-
SIX BCeJt BHIOOPKM He MMeeT 3aMeTHO KOppesiiun
(puc. 7).

B xofie aHanm3a BBISBIEHO, UTO COOBITUS A, A, U A,
OomMChbIBaIONMe u3MmeHeHme ajaurtenabHoctu Ol B ou-
armasoHe OT —42 0 73%, NpaKTUUeCKy He BAMSIIOT Ha
M3MeHeHMe BepOSITHOCTEN TUTIOTe3, 3a MCKIIIOUeHeM
noBbileHus 10 0,84 yCIOBHOV BEPOSTHOCTY MaaoTO
temna npupocta IIT npu A,. Hanbonee sameTHoe 13-
MeHeHMe arloCTePUOPHOI TJIOTHOCTY BEePOSITHOCTU TU-
TI0Te3 XapaKTePHO J1/1s1 COOBITHSA A , IPE/IIIO/IaraloNiero
6oJ1ee cyleCcTBEHHOe CoKpaleHue ayuTenbHocTu Ol
oT —-42 1o —-88% (puc. 8). Peanusaius Takoro cokpa-
1eHus nosbiaeT 10 0,36 BepOSITHOCTh PEKOPAHOTO
Temria ripupocra IIT.

Cpennee 3HaueHne nipypocrta [T Ha npenipuaTusx,
obecrneunBIINX COKpalleHue amrenbHocTy Ol B mu-
arasoHe ot —42 o —88%, cocraBuio 127,3%. Makcu-
MaJIbHbIe TEMIIbI COKpaleHus nuurtenabHoctu Ol 3a
Tpu roga npogeMoHcTpupoBain OAO «CaryHOBCKUI
msicokoMOuHaT» (-87,8%), [TAO «HK “PocHedTs”» — M3
«Hedrenmponykr» (-76,2%) u [TAO «Pagmodusuka»
(-75,8%).

AHanus BausaHMA npupocta KoadpduumneHTa
060pauMBaeMoCcT aKTUBOB

AHanm3 3TOro nokasaress INpecjienyeT Lielb Bbl-
SIBUTh CTATUCTUUYECKYIO B3aMMOCBSI3b MEXIY 1ie-
JleHanpaBJeHHbIM yBeqnueHueMm IIT u poctom
ob6opaunuBaeMoCcTy akTuBOB. OKoj10 77% mpenmnpu-
SITUI BBIGOPKM TIPOJEMOHCTPMPOBAIN B aHATMU3U-
pyemom mepuope npupoct KOA. MakcumanbHOe
cpenHee 3HaueHue npupocta KOA 3a Tpu roga
(44,5%) noxkaszanu MeTayylypruueckye mpeanpusi-
TUS BBIOOPKM, OLHAKO MIMPOKMIL JOBEPUTETbHBIN
uHTepBan (23,1%) cBugeTenbCTBYET O HEBBICOKOM
KOHCONUIALMUY TIPEeaIPUITUIL OTPaCaN 110 ITOMY
rmokasarTesiio.
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Puc. 6 / Fig. 6. YcnoBHble BEpOSATHOCTH
runores ans Kareropum cobbituii «Mpupocrt
¢oHpoBoopyxeHHocTu» / Conditional
probabilities of hypotheses for the “Capital-
Labor Ratio Growth” events category

McmoyHuk / Source: cOCTaBNEHO aBTOPOM MO pe3ynbTaTaM pacyeTos /
compiled by the author based on the results of calculations.

Insa cratuctmuyeckoy B3anmocssi3y KOA c IIT xa-
paKkTepHa «BbICOKAs» TECHOTA CBSI3U JIMHEITHOI per-
peccun ¢ koadduieHToMm Koppensinum R = 0,750
(puc. 9). IIlpuuem MakcuMabHas JIMHEHAs KOppe-
nsuvs (R, = 0,850) 3TMx IoOKa3arTesieit JOCTUTaeTCs
st nogauarna3ona npupocta KOA B iuarmnasoHe ot
50% u BoIIIIE.

CobbITre A, onyMChIBaIOIe CHYKeHVE BeINdM-
bl KOA B nuarmasone ot —39 mo 0,5%, He MpuBOAUT
K 3aMEeTHOMY M3MEeHEHMIO all0OCTePUOPHOII TJIOTHO-
CTU BEPOSITHOCTEN TUTIOTE3, B TO BPEMSI KaK IIPUPOCT
060pauMBaeMOCTM aKTUBOB 10 37,5% (cobbiTHE A,)
obecrieurBaeT nopsimeHue 00 0,83 BeposSTHOCTM Ma-
noro Temmna npupocta IT. Cobbite A, — npupoct KOA
Ha 38-114% He3HauUNTEIbHO MOBLINIAET BEPOSITHOCTU
YMepPEeHHOTO0 U BbICOKOro TeMIToB rpupocta I1T. Hacty-
TJIeHye coObITHS A, 3aKIovaromerocs B mpupocre KOA
IO MaKCYMMAaJIbHBIX [1JIs BLIOOPKY 3HaueHuit 114-342%,
BecbMa 3aMeTHO (70 0,60) MoBbIIIAeT BePOSITHOCTD
pexopaHoro temra npupocta IIT (puc. 10).

[TaTepka mpeanpusITUl BBIOOPKY, 06eCcIieunB-
IIMX IPUPOCT 060pauMBaeMOCT aKTUBOB B Iya-
nasoHe 114-342%, mokasaJjia cpeiHee 3HaYeHMe
npupocta I1T Ha 171,4%. Jiugepamu no npupocTy
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Puc. 7/ Fig. 7. Cratuctuyeckas B3aMMocBa3b npupocta gautenbHoctu OLL u MT Ha npeanpuaTtuax Bbi6opku /
Statistical connection between duration of the operating cycle growth and LP growth at the sample enterprises
McmoyHuk / Source: COCTaBNeHO aBTOPOM MO AaHHbIM MToroBoro o63opa Bcepoccuiickor npemun «MponssoautensHoOCTb Tpyaa: Jinaepsl npo-
MblwneHHoctn Poccum — 2020». URL: http://www.up-pro.ru/library/production_management/productivity/lidery-promyshlennosti-rossii-vse-
itogi.html (nata o6pawenus: 19.02.2021) / compiled by the author according to the Final review of the All-Russian Award “Labor Productivity:

Leaders of Industry in Russia — 2020”. URL: http://www.up-pro.ru/library/production_management/productivity/lidery-promyshlennosti-
rossii-vse-itogi.html (accessed on 19.02.2021).

KOA B 2017-2019 rr. siBastorcst ITAO «Pagmodusn-
Ka» (329,7%), AO «KamTarc-Xummnpom» (153,4%)
n AO «3eneHononbckuit haHepHbIit 3aBoa» (139,0%). 1,00

TakuM 06pa3om, BbICOKMe 3HaUeHMsT mpupocta KOA

0,80
cIeyeT OTHECTH K hakTopaM, MMeIIM Haubosee
3aMEeTHVIO CTaTUCTUUECKYIO CBSI3b C IIpupocTom I1T 0,60
Ha ODpenrnpuaATuaIX-muaepax. 0,40

0,20
BbiBoAbI 0.00
Tabauua 3 mpencrasisieT co60ii CBOAHYI0 MAaTPUILY ’
IMarasoHoB (PMHAHCOBO-3KOHOMMUYECKNX TTOKa3a- A A,
Tejieii, 06eCcIIeuMBaloNIMX YBEINYEHIE BEPOSITHOCTEN 8
COOTBETCTBYIOIMX TeMnoB npupocta I1T. B sueiikax
MpUBeAeHbl I1ana30Hbl TPeXJIeTHETO MPpUpoCTa Co- H, H, H, H,
OTBETCTBYIOIIMX TTOKa3aTesiell, B CKOOKaX ITOKa3aHbl A, 0,18 0,27 0,18 0,36
3HAYEeHMS allOCTEPUOPHBIX BEPOSITHOCTEN IIPUPOCTA A, 0,69 0,19 0,10 0,02
IIT. A, 0,84 0,09 0,06 0,00

Kak BUIHO, MakKCMMa/IbHbI€ 3HAUEHMS YCIOBHBIX A, 0,67 0,22 0,11 0,00

BeposiTHOcTeit rumnoTtes (0,80-0,92) xapakTepHbI 4151
nuamna3oHoB npupocta B, miautenbHocTy Ol 1 KOA, Puc. 8 / Fig. 8. YcnoBHble BepOSITHOCTU rMNOTE3
CTATUCTUYECKM 3HAUMMBbIX JIJIT 0OecrieueHysT Majioro AN Kateropuu co6biTuit «lMpupoct pauTenbHOCTU
temna npupocta IIT (33-66%) Ha IpefnpUITUIX- onepauunoHHoro uukna» / Conditional
nupepax. Peanmmusauys peKOpAHOTO TeMIIa IpupocTa probabilities of hypotheses for the “Duration
IIT (126—306%) oka3bIBaeTCs Hanuboiee BEPOSITHO of the Operating Cycle Growth” events category

(0,33-0,60) B yc/10BUSIX CPEHECPOYHOTO COKPAIIEHST  yicmounuk / Source: COCTaBNEHO BTOPOM MO Pe3ynbTaTaM PacueTos /
Ol B nuamnasoHe oT —42 1o —88% 1 IOJIOKUTEIbHOTO  compiled by the author based on the results of calculations.
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Puc. 9 / Fig. 9. Cratuctuueckas BsaumocBsisb npupocta KOA u T Ha npeanpusTusax Bbi6opku /
Statistical connection between asset turnover growth and LP growth at the sample enterprises
UcmoyHuk / Source: COCTaBNeHO aBTOPOM MO AaHHbIM MTorosoro 063opa Bcepoccuiickoi npemun «[pon3BoauTenbHOCTb Tpyaa: Jiuaepsl npo-
MblwneHHocTn Poccun — 2020». URL: http://www.up-pro.ru/library/production_management/productivity/lidery-promyshlennosti-rossii-vse-
itogi.html (nata o6paweHus: 19.02.2021) / compiled by the author according to the Final review of the All-Russian Award “Labor Productivity:

Leaders of Industry in Russia — 2020". URL: http://www.up-pro.ru/library/production_management/productivity/lidery-promyshlennosti-
rossii-vse-itogi.html (accessed on 19.02.2021).

pupocTa 060paunBaeMOCTy aKTUBOB B IMarasoHe
oT 114 no 342%. BnusHue cpegHeCpOYHOro Npupo-

CTa paccMaTpUBaeMbIX (PMHAHCOBO-3KOHOMUYECKUX 1,00
ToKa3aTeJsieii Ha obecrieueHye yMepeHHoro (oT 66 10 0,80
96%) 1 BBICOKOTO (OT 96 10 126%) TeMIIOB IPUpPOCTa 0,60
ITT MO’KHO IPU3HATh HE3HAUNTEIbHBIM. 0,40
[TomyyeHHBbIE pe3y/bTaThl 9KOHOMUKO-CTATUCTU- 0.20
YeCcKOro MOJeTMPOBaHMS U aHaIM3a CTaTUCTUIeCKOM
B3aMO3aBUCUMOCTY TeMIT0B mpupocTa IIT u apyrux 0,00
(bMHAHCOBO-3KOHOMMUECKMX TTOKa3aTesIell IO3BOJSIOT A,
cenaTh Cyiefytoliye BbIBOAbI:
1. Haubosnee 3aMeTHbIMM (PaKTOpaMu, OIIPeIesisio-
[IYMU BEepOSITHOCTh MaJIOro TeMIIa TPeXJIeTHEero mpupo- H M, H, H,
crallT (33—66%), SIBJISIIOTCS IPUPOCT B B [nanasoHe oT A, 0,77 0.14 0,09 0,00
-23 10 57%, usmenenue ayurenabHocty Ol B myara3oHe A, 0.83 0.15 0.02 0.00
oT -7 mo 27% v IpUpPOCT 060paUMBAEMOCTU AKTUBOB
B guanasoue ot 0 1o 37%; A, 0,43 0,24 0,24 0,10
A 0,00 0,20 0,20 0,60
2. HanbGosee sameTHbIMU (aKTOpaMU, OTIPeIeIsio- 4
LIMMU BEPOSITHOCTb PEKOPIHOTO TeMIIa TPeXIeTHero Puc. 10 / Fig. 10. YcnoBHble BEpOSITHOCTH
npupocta I1T (126—-306%), IBASIIOTCSI TPUPOCT B B mui- runoTes Ans Kateropum cobbithii «Mpupoct
ara3oHe ot 97 mo 297%, cokpaieHue ganuTeJIbHOCTU Ko3¢pPuuMeHTa 060pauMBaAEMOCTU aKTUBOB» /
OIl B nuama3soHe ot —42 mo —88% u mpupocT obopa- Conditional probabilities of hypotheses for the
Y{BAe€MOCTM aKTHBOB B AuariasoHe ot 114 go 342%. “Asset Turnover Growth” events category

3. PesynbraThl aHa/MM3a He MMO3BOJISIIOT PACCMA-  Jicmounuk / Source: COCTaBAEHO ABTOPOM MO Pe3y/5TaTaM pacyeTos /
TPUBATh CpelHeCPOUYHbIN IMpupocT @B B KauecTBe  compiled by the author based on the results of calculations.
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Tabnuya 3/ Table 3

MaTtpuua auanasoHoB nokasarteneil, 06ecneunBaloLLUX YBENUUEHUE BeposiTHOCTel npupocrta MT /
Matrix of indicators ranges providing an increase in the probability of LP growth

Temnbl NpUPOCTa NPOM3BOAUTENbHOCTH TPYAA (BEPOSATHOCTD) /
Kareropus Labor productivity growth rates (probability)
(nokasarensb) / Category
(indicator) Manbiit / YMepeHHbIit / Bbicokuii / PekoppaHbii /
p P

Low Moderate Rapid Record
MpupocT BbIpyyKkM / Revenue -23...17 (0,80)
growth 17..57 (0,92) 57...97 (0,30) 97...297 (0,33) 97...297 (0,33)
MpupocT cpepHelt YNCNEHHOCTH
paboTHukoB / Average number HM/ 1P 10...66 (0,33) HM/ 1P HM /1P
of employees growth
Mpupoct
(HOHLOBOOPYXKEHHOCTH / HM/ 1P 44..92 (0,32) 44..92 (0,26) HM /1P
Capital-labor ratio growth
MpupocT oAnTenbHOCTH
onepaumoHHOro umkna / _ _ _
Duration of the operating cycle 27...—7 (0,84) HIM /1P HM /1P 42...—88 (0,36)
growth
Mpupoct obopaumBaemMoctu
akTmBoB / Asset turnover 0...38 (0,83) 38...114 (0,24) 38...114 (0,24) 114...342 (0,60)
growth

lMpumeyarue / Note:

HIM — HecywwecTBeHHbI NpupocT BeposTHocTH / IP — insignificant increase in the probability. Cepoit 3an1BKoI NOKasaHbl S4EMKKM C BEPOSITHO-
ctbto He Huke 0,6 / Cells with a probability of at least 0.6 are shown in gray.

McmoyHuk / Source: cocTaBneHO aBTOpOM Mo pesynbTaTaM pacyeTos / compiled by the author based on the results of calculations.

CTaTUCTUYECKU JOCTOBEPHOIO YCIOBUS YCTOMUYMBOTO
npupocta IIT Bo Bcex Auarna3oHax Ha OTeYeCTBEHHbIX
MPOMBIIIJIEHHBIX TPeATIPUSITUSIX — UL epax 1Mo ITOMY
nokasarento. [Ipupoct @B B nuanasoHe 44-82% nuiiib
¢ HM3Kovi BeposiTHOCTBIO (0,26-0,32) MOXeT paccma-
TPUBAThCS B KauecTBe (hakTopa yMmepeHHOro (66—96%)
U BBICOKOTO (96—-126%) TemnoB nipupocta I1T B coue-
TaHUY C IPUPOCTOM B 11 060paunBaeMOCTV aKTUBOB.
4. BoisiByieHHbIE (DaKTOPHI MOTYT pacCMaTpPUBATHCSI
B KauecCTBe I1e/ieBbIX MTOKa3aTesiell MporpaMm U Ipo-

€KTOB TOBBILIEHMS] TPOMU3BOAUTENbHOCTU TPYyHa Ha
OTeueCTBEHHBIX TPOMBIIIIIEHHBIX TPEATIPUSITUSIX.

BoiBozbI O hakTOpax, onpenensioix BbICOKM/E
TeMIIbl ipupocTa I1T, MOTyT 6bITh MTOJIE3HBIMM KaK
IIJIsI TIpOBeeHMS JalbHeIX akageMuueCcKux uc-
CJIeloBaHMI B paMKax JJaHHO Ipo6IeMbl, TaK U IJIs1
MeHeIKMeHTa OTeYeCTBEHHBIX TPOMBIIIIEHHBIX MTPe[I-
TIPUSITHIA, 3aMHTePeCOBAHHbIX B 00eCIIeUeHIY BbICOKOIA
MIPOM3BOJCTBEHHO 1 9KOHOMMUECKOV 3(pPeKTUBHOCTU
JIesITeIbHOCTHA.
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AHHOTAUMUSA

MHHOBALMOHHbIN XapaKTep MaLWMWMHOCTPOUTENIbHOM KOMMNAHUM MMEET TakMe NOoKas3aTenu, Kak NpeacTaBleHHOCTb HA PbiHKe
MHHOBALMOHHOM NPOAYKLMM, 3aTPaTbl HA pa3paboTKy/NpUoBGpPeTEHNE MHHOBALLMI, YACIIO 3aABIEHHbBIX NATEHTOB B TEYEHME
roza. MoMMMO 3TUX BHELUHUX NPOSABNEHMIA MHHOBALMOHHOCTM KaK IMEPIXKEHTHOMO CBOWMCTBA KOMMAaHMM, Er0 CYyLLECTBOBa-
HUe 06yCNaBNMBAET LENbli CNEKTP BHYTPEHHUX M BHELUHUX (haKTOPOB, HEOBXOAMMOCTb M3yYEHUS KOTOPbIX 0ByCiaBnMBaeT
aKTyaNnbHOCTb HACTOSALLEN CTaTbU. Llenblo NpoBeAeHHOro CCIeA0BaHNS ABNSETCS ONpefeneHne Hanbonee YacTo BCTpeYa-
IOLUMXCS NPENATCTBUI, BO3HUKAKOLLMX HA NYTU MHHOBALMOHHOIO Pa3BUTUS HALLMOHANbHbIX KOMMAaHWIA. MeToamka uccne-
[LOBaHMS 3aK/0Yanach B NPOBELEHUM ONPOCa NPeACcTaBUTENEl TON-MEHELKMEHTA MaLLMHOCTPOUTENbHbIX NPEANPUATUI
B pa3pe3e 3TUX NpensaTCTBUIA U aHANM3a NOyYEHHbIX OTBETOB, YTO MO3BOMMIO O4EPTUTL 06LLYI0 NpobaeMy yrnpaBieHus
MHHOBALMAMM B HALMOHANbHOM 3KOHOMMKE, @ TaKkXKe BblLENNUTb Hanbonee 3HauMMble HAKTOPbI, B TOW MU MHOW CTene-
HU onpeaensiolMe MHHOBALMOHHOCTb KOMNaHUI. B cTaTbe MpuBefeHa cofepKaTenbHas MHTeprpeTaLms 3Tux GakTopos
1 chOpMYNMPOBaHbI TMMOTE3bl OTHOCUTENBHO UX KOIMUYECTBEHHOM M3MepuMOCTy. MpakTuyeckas anpobauus cLenaHHbIX
NpeLnoXeHU Ha KOHKPETHbIX XO3SMCTBYHOLLMX CyObeKTaxX MO3BONUT CHOPMUPOBATL UCXOLHBIM MACCUMB LAHHBIX A1 pa3-
paboTKu TMMNOBOW yNpaBIEHYECKOW MOAENM MHHOBALLMOHHOIO Pa3BUTUS KOMIMAHWUK, KOTOPAsl, B CBOK O4epesb, MOXET ObiTb
MonoXeHa B OCHOBY pa3paboTKy COOTBETCTBYIOLLEIO KOPMOPaTUBHOMO CTaHAAPTa.

Kniouesbie cnosa: ynpasneHne MHHOBALMAMM; HaKTOPbl MHHOBALMOHHOIO Pa3BUTUS; M3MEPEHWME MHHOBALMOHHOCTH KOM-
MaHWK; TMNOBAs MOAE/b; CTaHAAPTU3ALMSA MHHOBALMOHHOIO Pa3BUTUS

Ana yumupoearus: 3oto B.M. ®akTopbl UHHOBALlUMOHHOIO Pa3BUTUSI MALLMHOCTPOUTE/NbHBIX KOMMaHMUIA: yNpaBieHYeCKui
acnekT. Ynpaenenyeckue Hayku = Management Sciences in Russia. 2021;11(2):24-35.DOI: 10.26794/2404-022X-2021-
11-2-24-35
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Factors of Innovative Development of Engineering
Companies: Management Aspect
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ABSTRACT
The innovative nature of an engineering company has such indicators as the presence of innovative products on the
market; developing/acquiring innovations costs; the number of patents applied for during the year. In addition to these
external innovation properties, the existence of emergent quality of the company determines a whole range of internal
and external factors. The relevance of this paper is to study them. Also, the main purpose is to identify the most common
obstacles that arise in the way of innovative growth of national companies. The research methodology consisted in
conducting a survey of representatives of the top management of engineering companies and analyzing the answers. It
allowed to outline the general problem of innovation management in the national economy, as well as to identify the
most significant factors that determine the innovation of companies to a greater or lesser extent.As a result, the article
provides a meaningful interpretation of these factors and formulates hypotheses about their quantitative measurability.
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Practical testing of the proposals made on specific economic entities will allow to form a source data set for engineering
of a standard management model of the company’s innovative growth. In turn, such model can be used as the basis for

the appropriate corporate standard development.
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BeeneHue

AHanus3 3KOHOMMUYECKON CTATUCTUKU MOLTBEP-
kpaeT GaKT OTCTAaBAHMSI HAIIMOHAIbHOI SKOHO-
MUK OT Iepeg0BbIX 3KOHOMMK Mupa. OmHOM u3
MPUYNH SIBJASIOTCSI HEAOCTATOUYHO 6JIaTOIPUSIT-
Hble YCJIOBUS MHHOBAIIMOHHOTO Pa3BUTHUS. DTUM
06CTOSITENIBCTBOM O0bSICHSIETCS U JOTOHSIOII NI
XapaKkTep pa3sBUTUSI HALIMOHAJbHOM SKOHOMMUKMU,
U ee CbIpbeBasi CTPYKTypa (IOMUHMUPOBAHME KPYII-
HBIX KOpHoOpalui cbipbeBOil HAIIPAaBJI€HHOCTH),
ycyrybsieHHast He61aronpUsITHON KOHBIOHKTYPOTt
MMPOBOTO PbIHKA.

HabnomaeMoe B Mupe yCKOPeHe HayYHO-TeXHMU-
YeCcKOoro Imporpecca 1 COpeBHOBaHMe HalMOHA/IbHbBIX
9KOHOMUK 3a 3(PHeKTUBHOCTH YIIPaBIeHUSI MHHOBA-
LMSIMM CTaBSIT Tlepe[i POCCUIICKUM MalllMHOCTPOeHeM
KaK OJHUM 13 Haubojiee BbICOKOTEXHOIOTUYHBIX CEK-
TOPOB S5KOHOMMKM 3a/1au¥ 10 aHA/IU3Y MMPesITCTBUI
Ha MYTY MHHOBALIMOHHOTO Pa3BUTUS U OTIpefesieHUI0
(akTOpOB TAKOrO Pa3BUTHSL.

npenﬂTCTBMﬂ MHHOBALMOHHOIO pa3BUTUSA
Ha ocHOBaHUM M3yUeHUS IUTEPATYPHBIX UCTOUHU -
KOB [1-6] 1 COGCTBEHHOTO MPAKTUUYECKOTO OTIBITA
ObUT OITpeJie/ieH TiepeueHb OCHOBHBIX TIPETSITCTBUIA,
CTOSIIIMX Ha MyTU MHHOBAL[MOHHOTO Pa3BUTUS Ma-
IIMHOCTPOUTENbHBIX KOMITAHUI, TIPeNCTaBIEHHbIN
B mabauye. B mocienHeii ee rpade mo Kaxkgomy
MPETSITCTBUIO COMEPKUTCST UMCIIO TTOJTOKUTETbHbBIX
OTMETOK (OTKJIMKOB), TTOJIYyUEeHHBIX B XOZe OMpoca
npencTaBUTesei Ton-MmeHeIXMeHTa 113 oTeuecT-
BEHHBIX KOMITaHUII pa3anIHbIX POPM COOCTBEHHO-
CTU U pa3MepoB. B KOHEUHOM UTOre Mosy4yeHa Co-
mepskaTeabHas MHGOpMaLs 1Mo 33 NPpensTCTBUSIM,
KOTOpPbIe 06beIVHEHBI B 5 MpeIMeTHBIX I'PYIII:

1) MHHOBALIMOHHBIN NOTEHIMAT;

2) KaapoBblli IOTEHLMAT;

3) BKOHOMMUECKME aCIIeKThI;

4) COCTOSIHME BHEIIIHEeN Cpebl;

5) o6pasoBaTebHbIE U ITIOBEJEHUECKMEe 0COOeH-
HOCTU OTEUEeCTBEHHBIX CIeI[MaINCTOB.

B mepBoii rpyrmne o6paliaeT Ha ce6ss BHMMaHMe
TIPEMSTCTBYE «OTCYTCTBYME COOCTBEHHBIX MOApa3zese-
HMii 110 pa3paboTKe MHHOBaIMiT» (105 0OTMETOK). 3TO
0OBSICHSAETCS TEM, UTO, C OJHOM CTOPOHBI, 3HAUNTETh-
Hasl KOs IPenpUSITUIA MallIMHOCTPOEHUSI HauMHana
CBOJ )KM3HEHHBIV IYTh B FOJbI COLMATUCTUYECKOTO
MPOLUIOTO, KOTAa MOAABJISIONIAs YaCTh MHHOBAIMOH-
HBIX Pa3pabOTOK KOHIEHTPUPOBAJIACh B OTPAC/IEBBIX
HAYYHO-VMCUIeOBATEIbCKUX MHCTUTYTAX U KOHCTPYK-
TOPCKMX 610p0. HermocpencTBeHHO Ha TTPeATIPUSTHUSIX
CYIIeCTBOBAIV HEOOIbIIVIE HAYYHO-UCCIEOBATETbCKIE
71abopaToOpUM U MPOEKTHO-KOHCTPYKTOPCKUE OT/IEIbI,
OCHOBHBbIE 33/1a4¥ KOTOPBIX CBOAMINCH K afanTalumn
TUIIOBBIX OTPacIeBbIX PellleHiT Ha MecTaxX, a TakKe
K HEeImoCpeaCTBEeHHOMY COTIPOBOXXAEHUIO BHEJIPeH-
YeCKMX MPOIeCCOB U OMBITHOTO MPOM3BOACTBA. B pbI-
HOYHYI0 5KOHOMUKY GOJIBIIMHCTBO XO3SCTBYIOIINX
CyObeKTOB BOILIY 6€3 JOCTaTOYHOI HAYUHOI IKCIIe-
pUMeHTaTbHOI 6a3bl.

C Ipyroii CTOPOHBDI, Te TIpeAnpusiTUs, KOTOpbIe 3a-
POOMIINCH U BBDKUIIU YK€ B YUIOBUSIX PBIHOYHOMN 5KO-
HOMMKH, HE YCIIEeJIY eIlle HACTOIbKO OKPEITHYTh, YTOObI
06pa3oBaTh B CBOEI CTPYKTYpe 3aTpaTHbIE 1 He BCeraa
HaJe>XXHbIe (C TOYKY 3PeHMSI TOTyYeHUS O>KMULaeMbIX
pe3y/bTaTOB) HAYyYHO-MCC/IeN0BaTENbCKME U TPO-
eKTHO-KOHCTPYKTOPCKMeE NoApasaenenusi. B miane
obecrieueHNsI MHHOBAIIMOHHOTO Pa3sBUTUSI MHOTVE
MIPEeIIOYNTAIOT TI0KA ITPMOOPEeTATh UysKie Pa3paboTKu
Ha [MaTeHTHO-JIUIIeH3MOHHOM PbIHKE, UeM 063aBOANTh-
cs1 COGCTBEHHOI MHHOBAIIMOHHOM MHGPACTPYKTYPOIA.
06 3TOM KOCBEHHO CBUJIETENTbCTBYIOT TONBKO 7 OTMETOK,
IPOCTABJIEHHBIX B TIO3UIINY «HEIOCTaTOYHAs obecrie-
YEeHHOCTb HayUYHO-UCCIIef,0BATENbCKUX U TPOEKTHO-
KOHCTPYKTOPCKMUX MOAPa3aeleHnii COBpeMEeHHbIM
060pyIOBaHEM».

3aHMMarolye BTOpPOe U TpeTbe MecTa MO3ULIUN
«CTapelolnast MaTepuaabHO-TeXHUecKas 6asa» (97 oT-
METOK) ¥ «HU3KUI1 YpOBeHb 1IM(POBU3aLIMM TIPOU3BOI-
cTBa» (96 OTMETOK) IPSIMO YKa3bIBAlOT HA MPUUYMHBI
HM3KOM MHHOBAIIMOHHOM aKTUBHOCTY OTE€UECTBEHHBIX
npennpusituii. OqHA U3 HUX MMeeT KOPHU B ITPOIII-
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Tabnuya / Table
MpenaTcTBMS MHHOBALMOHHOMO PAa3BUTUS MALLMHOCTPOUTE/IbHLIX KOMMAHUM /
Obstacles to innovative development of engineering companies
Yucno
[pynna / Group CopeprxaHue npenarcreus / Obstacle content l::-.lhl‘:'lel;r::( o/f
marks
e Huskoe pa3Hoobpasue BbiNycKaeMoi NpoayKLuK; 67
* HeAoCTaTOUHbIN YpOBeHb aAnBepcudurKaLmMm NpomM3BOACTBa; 75
* HWU3KUI HAYYHO-TEXHUYECKUI YPOBEHb MPOM3BOLCTBA; 83
* OTCYTCTBME COBCTBEHHbIX MOAPA3AENEHMI N0 pa3paboTKe MHHOBALLMIA; 105
» cnabag 3alWMLEHHOCTb UHTENNEKTYaNIbHOM COBCTBEHHOCTY; 58
e HEBOCMPUUMYMBOCTb K HOBALMAM M C1abas 3aMHTEPECOBAHHOCTb 88
B MHHOBALMSX;
* HW3KWUIA YpOBEHb LMDPOBU3ALMU MPOU3BOLCTBA; 96
* HEepa3BUTOCTb KOOMEPALMOHHbIX MPOU3BOACTBEHHbBIX OTHOLLIEHMWIA; 64
" . e CTapellLas MatepuanbHO-TeXHMYeckas 6asa; 97
HHOBALMOHHbIN
noTeHLMan / e HefoCTaTouyHas o6ecnequHoc[b Hay4YHO-MCCNef0BaTENbCKMX U MPOEKTHO- 7
| § KOHCTPYKTOPCKMX NOAPA3LeNeHnii COBpeMEHHbIM 06opyaoBaHueM /
nnovation : ;
potential . !_ow variety of produc.ts, ' . ' 67
« insufficient level of diversification of production; 75
 low scientific and technical level of production; 83
* lack of own divisions for the development of innovations; 105
e low protection of intellectual property; 58
e insensitivity to innovation and weak interest in innovation; 88
« low level of digitalization of production; 96
» underdevelopment of cooperative production relations; 64
e aging material and technical base; 97
« insufficient provision of research and design departments with modern 7
equipment
e HepoctaTok KBanMdULUMPOBaHHbIX KaapoB; 69
o nedUUmUT KBAIMDULMPOBAHHBIX MEHELKEPOB B 06/1aCTV MPOEKTHOIO 99
ynpaBieHus;
e CTapeHWe MHXEHEePHO-TEXHOIOrMYECKOro NepcoHana; 77
Kaaposoe * NMepexop TaNaHT/MBbIX MONOMIX COTPYAHUKOB B Apyrue cdepbl 3KOHOMMKM; 42
o6ecneueHne / * HEXefaHue MeHsITb YCTaHOBUBLUMACS CTaTyc-KBO / 81
Staffing * Lack of qualified personnel; 69
* lack of qualified managers in the field of project management; 99
 aging of engineering and technological personnel; 77
« transfer of talented young employees to other spheres of the economy; 42
e unwillingness to change the established status quo 81
e [ledbnumnT COBCTBEHHBIX CPEACTB A/ MONHOMACLITA6HOro GUHAHCUPOBAHMS 103
MHHOBALMOHHbIX NPOLLECCOB;
* OrPaHUYEHHOCTb U TPYAHOLOCTYMHOCTb BHELHUX UCTOYHMKOB 96
(DMHAHCMPOBAHUS MHHOBALMOHHbIX MPOEKTOB;
* OTCYTCTBME JIbFIOTHOTO HAJIOrO06I0XKEHUS MHHOBALMOHHOW LESTEeNbHOCTH; 111
e HEAOCTYMHOCTb «AJIMHHbIX®» KPEAWUTOB; 85
* OTCYTCTBME JIbFIOTHOM CUCTEMbI KPEAUTOBAHNS MHHOBALIMOHHOM Cdhepbl; 94
e OTCYTCTBME 3KOHOMMYECKMUX CTUMYNIOB K BHEAPEHMIO UHHOBaLMA / 92
JKOHOMMUECKME |, | 3k of own funds for full-scale financing of innovation processes; 103
acnekTbl / Economic | o |imited and inaccessible external sources of financing for innovative 96
aspects projects;
« lack of preferential taxation of innovative activities; 111
 unavailability of long-term loans; 85
 lack of a preferential system for lending to the innovation sector; 94
« lack of economic incentives to innovate 92

YNPABNEHYECKME HAYKMU / MANAGEMENT SCIENCES IN RUSSIA°T. 11, N2 2°2021



B.M. 3omos

OxoHuaHue mabnuusi / Table (continued)

Yucno
o OTMETOK /
Ne lpynna / Group CopepxaHue npenarcreusa / Obstacle content Number of
marks
» HepoctaTouHas pe3ynsTaTMBHOCTb 06pa30BaTeNbHOM M HAYYHOM 102
MHPPaCTPYKTYpbl;
e CHWXKeHue ypoBHS QyHOAMEHTaNbHbIX U MPUKNAAHbIX UCCNEeL0BAHWN; 89
* HEBbICOKMIA YPOBEHb PAa3BUTUS PbIHOYHOM MHPPACTPYKTYPbI; 46
* HEepa3BMUTOCTb MHBECTULMOHHbLIX GOHAOB MHHOBALMOHHOM HAaNpaBNEeHHOCTY; 71
C _ | * OTCYTCTBME CUCTEMbI 3aLLUTLI MHTEPeCOB n3obpeTaTenen; 76
OCTOSIHWE BHELLHEN )
cpens! / The state * HeAoCTaToOK MHGOPMALMM O HOBbIX TEXHOMOTMSX M PbiHKaxX CObITa; 55
4 fth ) e CTapeHue M OTTOK Hay4HbIX KaapoB / 93
orthe externa « Insufficient performance of educational and scientific infrastructure; 102
environment ) . ;
e decrease in the level of fundamental and applied research; 89
* low level of market infrastructure development; 46
» non development of innovative investment funds; 71
« lack of a system for protecting the interests of inventors; 76
* lack of information about new technologies and sales markets; 55
« aging and outflow of scientific personnel 93
e HepocraToyHoe NOHMMaHME OCHOB SKOHOMWKM U MpeanpUHUMATENbCTBA; 98
* (POKYCMpOBaHME BHMMAHUS HA TEKYLUMX AenaxX U HeCNoCoObHOCTL BOBpeMS 89
O6pasoBaTenbHble 3aMETUTb OTKPbIBAOLLMECS BO3SMOXHOCTY;
W noBeLeHYeckue * HecnocobHOCTb K ONepaTMBHOMY aHaNM3y CKIaLbIBAOLWENCS PbIHOYHOM 70
ocobeHHOCTH KOHbIOHKTYPBbI;
OTeYeCTBEHHbIX * OTCYTCTBME 3aMHTEPECOBAHHOCTU K BHEAPEHUIO MHHOBALMN; 66
5 | cneunanucros / e HenpusTMe pUCKOB M COMPOTUBNIEHNE NepeMeHaMm / 83
Educational * Insufficient comprehension of the basics of economics and 98
and behavioral entrepreneurship;
characteristics of « focusing on current affairs and not being able to spot opportunities in time; 89
domestic specialists | e inability to promptly analyze the emerging market situation; 70
e lack of interest in introducing innovations; 66
« risk aversion and resistance to change 83

McmoyHuk / Source: paspaboTtaHo aBTopoM / developed by the author.

JIOM — 9KCILTyaTupyeMoe Ha MHOTUX 00beKTax Mpo-
MBIIIJIEHHOE 060pyIoBaHNe 3a4acTyI0 MCUepIiaio CBOA
MHHOBAIIMOHHBII pecypc U TpedyeT 6e30TIaraTebHOM
3aMeHbl, a pyrasi BOSHUKIIA B MTOCIeqHMe TOfbl 1 OY-
IleT onpeAensiTb MHHOBAalMOHHBI OTEHIMA TIpeJ-
MIPUSITHUIL B 6J1vsKaiiinem 6yayiiemM — MCII0Ib30BaHMe
1M poBbIX MHOOPMAIMOHHBIX TEXHOIOTHI ITO3BOJISIET
KOPEHHBIM 06pa30M IepecTpOUTD MTPOV3BOICTBEHHBIE
MPOLIeCChl ¥ 3HAUUTETbHO TTOBBICUTD ero 3 PeKTuB-
HOCTb. 3aHSIBIIasl YETBEPTOE MECTO B I1EPBOJi TpyIIIe
TTO3UIIVST «HEBOCITPUMMUYMBOCTD K HOBALIVISIM U C1abast
3aMHTEePECOBAHHOCTh B MHHOBALMSIX» (88 OTMETOK),
MIpeICTaBJISIONIast Co60i1 IOrMYecKkoe CiaeACcTBYE OT-
MeUYEeHHBIX Bblllle TPUUNH, TIOATBEPXKIAET CoeaHHbIe
BBIBOZbI.

Ocrasuimecst U3 NPensTCTBUI 1-71 IPYIIIbI «<HU3K0e
pasHooO6pasue BhITyCKaeMOJi MpogyKuum» (67 oTMe-
TOK), <HEPa3BUTOCTb KOOTIePALIOHHBIX TPOM3BOACT-
BEHHBIX OTHOILIeHUIT» (64 OTMETKMN), <HeOCTaTOUHBIN
ypOBeHb AuBepcuduKamyy mpousBoacTBa» (75 oTme-

TOK) ¥ «<HU3KUI1 HAYYHO-TEXHUYECKUI YPOBEHb ITPOU3-
BOJZICTBA» (83 OTMETKM) TAK)Ke TECHO CBSI3aHbI MEXIY
€06071 (06 3TOM KOCBEHHO CBUJIETEIbCTBYET OIM30CTh
TIOJTYYEeHHBIX OLIEHOK/OTMETOK) U, SIBJISISICh JIOTMUUECKUM
MMPOAO/KEHMEM OTMEUYeHHbBIX paHee IMPUYMH, ellle
6oJIblIIe YCYTyOJISIIOT He3aBMUIHOE MHHOBAILIMIOHHOE
TIOJIOKEeHVe OTeUECTBEHHbBIX MpennpusTuii. Heckombko
«BBbIOMBILASICST» U3 TIPUBEIEHHOTO PsIa O3NS «Cla-
6ast 3aIIMIIEHHOCTb MHTEJUIEKTYaIbHOI COOCTBEHHO-
cti» (58 OTMETOK) JIMIIHUIL pa3 CBUAETENbCTBYET O TOM,
YTO MHTEJUIEKTyaIbHbIM aKTMBaM Ha OTeYeCTBEHHbIX
MIPeATIPUSITUSIX YAEISIeTCS HefOCTaTOYHO BHUMAaHMSI.
[To MHeHMIO aBTOPA UCC/IeNOBAHMS, 9Ta BasKHASI [IJIST
obecrieyeHst MHHOBAIIMOHHOTO Pa3BUTHUS CYOEKTOB
HalMOHA/IbHOJ 9KOHOMMKM MO3MLIVSI HEOOLIeHeHa.
Bo BTOpOII rpymme «KagpoBoe obecrieueHe» SBHO
BBIJIEJISIETCS TIO3UIIUS «IeDULIAT KBATUPUIIMPOBAHHbIX
MeHe[[;KepOoB B 00/1aCTH MPOEKTHOTO yIIpaBieHus» (99
OTMETOK). Te peCcroHAeHTbI, C KOTOPHIMYM IIPOBEEHbI
MHTEPBbIO MOC/Ie MPUBEIEHHOTO aHKeTUPOBAHMSI, OT-
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MeUaloT, YTO B UX NTPOU3BOACTBEHHBIX KOJIJIEKTUBAX
IeViCTBUTEILHO BeChMa MaJIo JTI0fielt, KOTOpbIE CIT0C06-
HbI IPUHSITh PYKOBOACTBO MHHOBAI[MOHHBIM ITPOEKTOM
OT MOMEHTA ITOSIBJIEHUSI HOBIIECTBA [0 €r0 JIOTUYECKOro
3aBeplleHNs] — BHeIpeHMs MHHOBALUU B IIPOMU3BOJ, -
CTBO M BBIBOZA HA PBIHOK HOBO MPOIYKIUM/YCITYTH.
CoBpeMeHHasI BbICIIAs IIKO/IA [TOKA He CIIPaBJISIeTCS
C TIOATOTOBKOI TAKOTO POfA CIEeUaTUCTOB.

BTopas mo paHTy O3ULIMS B 3TO¥ TpyIIIe «HexkKe-
JIaHMe MEeHSITh YCTAaHOBUBIINIICS CTAaTyC-KBO» (81 OT-
MeTKa), CBUIETeNbCTBYET O TOM, YTO MHOTME XO3SICT-
BYIOII[ME CYOBEKThI HAXOASITCS HA HUCXOSIIEl BOJTHE
CBOETO JXM3HEeHHOTO IMKIa. Heo6XoamMmMo mpuIoskKuThb
SHEPIUYHbIE YCUJINSI, UTOOBI BEPHYTh X K aKTUBHOIA
TIPOM3BOJCTBEHHO X3HU. B OHOM CJIyyae 5TO MOXKeT
OBbITH CIMSTHME C «MOJIOZIOI» GBICTPO PACTYIIEN KOMIIa-
HMel, B IPyrOM — 3aM€eHa TOIl-MeHeI)KMeHTa U TPO-
BeJleHVe KOPEHHO peCcTPyKTYpU3aLuy MPeanpusI TS,
B TPEeTbEM — IepernpoduanpoBaHue NesiTeIbHOCTU
MIPEeATIPUATUS i OGHOBJIEHME CIIEKTPA ero MPOoayK-
LMM/YCITyTH 3a cYeT uM@poBU3aInM MPOMU3BOACTBA,
BO3MOKHBI I KOMOMHALIMM OTMEUEeHHbIX BapUaHTOB.

OcraByecs mo3uLMy BTOPOI IPYIIIIbl — «HE0-
CTaTOK KBAIMMUIIMPOBAHHBIX KaAPOB» (69 OTMETOK),
«CTapeHle MH)XXeHePHO-TEXHOIOTMUYeCKOro mepcoHa-
J1a» (77 OTMEeTOK) U «Ilepexo[, TAJIAHTIMBBIX MOJIOAbIX
COTPYIHUKOB B ApyTHe chepbl SIKOHOMUKU» (42 OT-
MeTKM) — OTpaxkaloT 00IIYI0 HEIIPOCTYIO KaJIPOBYIO
CUTYaLMIO B MAIIMHOCTPOEHNN, a TaKkKe B cdepe Iof-
TOTOBKM MHXEHEPHBIX KaIPOB.

B TpeTbeii rpyrmine npensTCTBUIT MHHOBALIMIOHHO-
MY Pa3sBUTHIO OT€UECTBEHHBIM MTPEITPUSTUSIM, 00b-
eIMHeHHBIX IO, aTUI0M «IKOHOMUYECKME aCIIeKThI»,
urypupyer Mo3uuust «0TCyTCTBYUE JTbTOTHOTO HAJIOTO-
00JIOKEHVSI MHHOBAIIMOHHO AeSITEIbHOCT», KOTOPYIO
orMeTuau Bce 113 pecrioHOeHTOB. [IeliCTBUTENbHO,
XO3SIVICTBYIOIIME CYObeKThI, 3aHMMAIOIIECS] MHHO-
BalIMOHHOV AeSITeIbHOCTBIO, TOABEPTAIOTCST BBICOKUM
pPUCKaM U HeCyT CYllleCTBeHHbIe TOMOTHUTEeIbHbIEe
U3IOEeP>KKU, HO 3TO He HaXOAUT AOJ/KHOT'O OTPaskeHUS
B HaJIOTOBOM 3aKOHOJaTenbCTBe. Hapsny ¢ apyrumn
(HEeMHHOBALVIOHHBIMM) KOMITAHMSIMM OHM 06JIararoTcst
HaJIOTaMU Ha 00IIeM peskuMe, a Cepbe3HbIe JIbTOThI
npeaycMOTpeHbl He A1 chepbl MallMHOCTPOEeHMS,
MHHOBAILIMY B KOTOPOM Haubojee KaluTalT0eMKIU,
a B OCHOBHOM [J1s1 cdepbl MHPOPMAILIMOHHBIX TeX-
HOJIOTUA.

3aHMMamwIass BTOPOe MEeCTO MO3UIMS «Ie@uinT
COGCTBEHHBIX CPEICTB [IJIs CAMOCTOSITEIbHOTO (DMHAH-
CUPOBAHMSI MHHOBALIMOHHBIX Mpo1ieccoB» (103 oTmeT-

KI) OTPakaeT pacIpoOCTPAaHEHHYIO CUTYalNI0, KOraa
I1s1 yHAHCMPOBaHMSI MHHOBAIIMOHHOI IeITeTbHOCTU
XO3SIICTBYIONIME CYOBEKThI BBIHYKIEHBI 06paIiaThCst
K BHEIIHMM MCTOYHMKAM : MHBECTUIIMOHHBIM (hOHIAM,
(brHAHCOBO-KpEAUTHBIM OPTaHMU3ALMSIM WIN aKIIMO-
HEPHOMY KaluTamty.

K coskaneHwuto, cyns 1o OTMETKaM PEeCIIOHAEeHTOB
B IPYTUX HNO3UILMSIX TIPETSITCTBUI JAHHON TPYIITbI —
«OTPAaHMYEHHOCTh U TPYAHOLOCTYITHOCTDh BHEITHUX
MCTOUHMKOB (DMHAHCUPOBAHMSI MHHOBAIIMOHHBIX ITPO-
€KTOB» (96 OTMETOK), «OTCYTCTBYE JIbTOTHOM CUCTEMBI
KpeOuTOBaHMsI MHHOBALIVIOHHOV cepbl» (94 OTMETKM)
U «HEeIOCTYITHOCTbD ,, JIUIMHHBIX” KPeJUTOB» (85 oTMe-
TOK) — B 3TO} 4aCTU HALIMOHAJIbHOM 9KOHOMUKH CY-
IIECTBYIOT Cepbe3HbIe MPo6ieMbl. TOTbKO HATIOTHUB
MHHOBAIMOHHYI0 chepy HUHAHCOBBIMU pecypcaMu
M CHenaB UX JOCTYITHBIMMU JIJIS XO3SI/CTBYIOIUX CYOb-
€KTOB, MOKHO «ITOATOJIKHYTh» ITOCIEIHMX K aKTMBHOM
VMHHOBAILVIOHHO IesITeIbHOCTY U TTepeJIOMUTD Hebia-
TOMPUSITHO CKJIAAbIBAIOIIYIOCS MAKPOIKOHOMMUUECKYIO
CUTyauuio. B pesynbraTte HeOCTaTOK SKOHOMMYECKUX
CTMMYJIOB K BHEJpEHMI0 MHHOBALIUI OTMETU/I MHOTHMeE
PECIIOH/IEHTHI B COOTBETCTBYIOLIEH MTO3ULIMM OITPOCHOIA
aHKeThI (92 OTMEeTKM).

B dyeTBepToii rpytine npensiTCTBUI MHHOBALMOHHO-
MY Pa3BUTUIO POCCUICKUX TPenpusiTuii — «CocTosiHME
BHeEILIHEe cpelibl» — SIBHO JOMMUHUPYIOT 3 MO3ULIVNA:
«He0CTaTOYHAas Pe3y/IbTaTUBHOCTh 00Pa30BaTENbHOI
¥ HayYHO MHGPaCTPyKTypbl» (102 oTMETKM), «CTape-
HMe M OTTOK Hay4YHbIX KaApOB» (93 OTMETKI) U «CHU-
SKeHMe YPOBHS GYHAAMEHTAIbHBIX M MTPUKIATHBIX
Hay4HbBIX KCCIeJoBaHMIT» (89 0OTMeTOK). Bce oHU TeCHO
B3aMMOCBSI3aHbl ¥ OTYETIMBO OTPa’Kal0T yCTAaHOBWB-
HIYIOCSI TEHIEHIINIO K 0C/IabIeHNI0 KauecTBa B HayKe
u 06paszoBaHNM. YIIpa3gHeHNe OTPacaeBbIX HAyUYHO-
MCCIe0BaTeNbCKUX MHCTUTYTOB U KOHCTPYKTOPCKUX
610p0, HeymauHoe peopMMUpOBaHe aKaleMUIEeCKOA
HayKy, HeO6OCHOBAHHOE SKCIIEPUMEHTMPOBAHME B CH-
CTeMe BbICIIET0 06pa30BaHMs ITPUBEJIM K 3aMETHOMY
CHVDKEHMIO Pe3y/bTaTMBHOCTY Hay4YHO-06pa3oBa-
TeJIbHO cepbl.

OcTasnbHble MO3ULINM 3TOV IPYIIILI MPEMSTCTBUI —
«HEBBICOKMIT YPOBEHDb Pa3BUTHSI PbIHOYHOI MHOppa-
CTPYKTYPBI» (46 OTMETOK), «<HELOCTaTOK MHMOpMALIMA
0 HOBBIX TEXHOJIOTUSIX U PhIHKAX cObITa» (55 OTMETOK),
«HEepPa3sBUTOCTh MHBECTUIIMOHHBIX (DOHIOB MHHOBAIIA-
OHHOJ HaTpaBAeHHOCTU» (71 OTMeTKa) U «OTCYTCTBUE
CUCTEMBI 3aIIUThI M306peTaTesneit» (76 OlleHOK) — Xa-
parTepusyIoT crienduKy caokusIIeiics B Poccun
PBIHOYHOT 5KOHOMUKU. CTONIb HEBBICOKME OTMETKU
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TepeuncIeHHbIX TO3ULINI TO3BOJISIIOT MTPeAIIONOKUTD,
UYTO OTEUeCTBEHHbIN TOM-MeHe)KMEeHT OCPeACTBEHHO
OLIeHMBAeT JOCTUTHYTBI/ YPOBEHb PIHOUHBIX OTHO-
LIEHUIA.

U nocnenHss, nsrast, rpyrmna npensTCTBUI UH-
HOBALMOHHOMY Pa3BUTUIO HALIMOHAIbHBIX MTpef-
npusituit — «O6pasoBaTebHbIe U TOBEIEeHUEeCKIe
0COGEHHOCTM OTE€YECTBEHHBIX CIIELIMATVCTOB» — I10-
CBSIIIIEHA Ol[eHKe KayeCTBa Hallero 613Hec-coo01IecTBa.
98 omnpolleHHbIX pecroHAeHTOB (13 113) oTmeTu-
JIN «HEeLOCTaTOYHOE MOHMMAaHMe OCHOB 9KOHOMUKU
U IIpeaIpPUHMMATEIbCTBA», 89 — 06paTUIN BHUMAaHME
Ha «(OKYCMpPOBaHME BHUMAHMS Ha TEKYIIUX JTejlax
¥ HECTTIOCOOHOCTb BOBPEMS 3aMETUTh OTKPBIBAIOIIECS
BO3MOXKHOCTU», 83 — BOBCe 3aI0[03PpU/N CIIelain-
CTOB B «HEMIPUSTUM PUCKOB ¥ COTPOTUBJIEHUM TIepe-
MeHaM», a 70 — B «HECITIOCOOHOCTHM K OMepaTUBHOMY
aHaIN3y CKIaAbIBAIOILENCS PhIHOUHO KOHBIOHKTYPBI».
B KoHeuHOM MTOTe 6OJIbIIIE TTOIOBMHBI OMPOIIEHHbIX
(66 OTMETOK) KOHCTAaTUPOBAIU «OTCYTCTBUE 3aUHTe-
PeCOBaHHOCTY K BHEAPEHNIO MHHOBALIMIA».

[IpoBeneHHbIe MHTEPBBIO C yYaCTHMKAMM OIIPOCa
TI03BOJIMJIM BHUMATEILHO U3YYUTH BOIIPOC O hakTopax
MHHOBAIMOHHOTO Pa3BUTHUS NIPEeOIIPUSTUI MAIIMHO-
CTPOEHUSI.

q)aKTOpbl MHHOBALMOHHOIO pa3BUTUA
Pa3Hble 9KOHOMUYECKME CUCTEMbI — OTPAC/IN, Peru-
OHBI, IIPEeAINPpUATUS M OTAe/JIbHbIe IMYHOCTU — IIPO-
SIBJISTIOT Pa3HYI0 BOCIIPUMMYMBOCTD K MHHOBAIIMSIM,
a Tem 6ojiee, TOTOBHOCTb K UX 3(h(DeKTUBHOMY yITpaB-
JIEHWIO B XOZle pa3paboTKy, BHEIPEHUS Y KOMMEePIIV-
amusauyy. CTereHb pasBUTUS OTMEUEHHBIX KaueCTB
(BOCTIPMMMUYMBOCTH ¥ TOTOBHOCTb) 3aBUCUT OT MHO-
skecTBa (hakToOpoB. IIpu 3TOM NepeueHb GaKTOPOB
IS KaKIOTO Kiacca cucTeM OymeT pa3nindabiM. [To-
STOMY BbIOOP 3HAUMMBIX (PAKTOPOB U UX CUCTEMATU-
3alus MPeACTaB/ISIOT BAXXHYIO 3a7auy IJIsl TI060TO
MHHOBAIIIOHHOTO MUCCIeI0BaHMs.

B mOMCKOBBIi TIepeveHb JOKHBI BXOOUTH (GaKTOPBHI,
oTpa’karoliue crieluuKy caMoi KOMIIaHIM, B Hepax
KOTOPOJ reHepUPYETCS MHHOBALVS, C OAHOV CTOPOHBI,
” GaKTOPbI, XapaKTePU3YIOIIe Cpemy, B KOTOPOoit 06pa-
30BaJIach, pa3BUIACh ¥ PYHKIIMOHUPYET MccIeqyeMast
KoMmnaHus. [I03TOMY BCIO COBOKYITHOCTb (PaKTOPOB
¥ YCJIOBUIT MHHOBAILIMOHHOTO Pa3BUTHUS KOMITAHUA
HeO6XOIMMO pa3/e/nuTb Ha 8HYMpeHHUE, XapaKTepu-
3YIOIIEe CITOCOOHOCTH MOCIeTHEN K MHHOBALIIOHHO
IesITeTbHOCTHU, Y 8HewHue, hOpMUPYIOIIVe YCITOBUS
IIJIST TAKO IeTeIbHOCTM.

[IpoaHanu3upoBaB 3HAYUTENbHBIV MAaCCUB [10-
CTYIIHBIX JINTEPATYPHBIX UCTOUHMKOB [7-15], a TaKke
JLAHHbIE MHTEPBBIO C yUaCTHUKAMM NIPOBEAEHHOIO
orpoca, 61U BbifeneHsl 25 dakrtopos (15 BHyTpeH-
HUX U 10 BHEIIHMX), KOTOpbIEe CYIeCTBEHHO BIMSIOT
Ha MHHOBAI[MOHHbIE BO3MOXXHOCTH XO3S1CTBYIOILETO
cyobeKxTa (TpeCTaBIeHbl B BUJIe CXEMbI Ha PUCYHKE).
[anee MpMUBOAUTCS KPAaTKOe OMMCAHME CMbICIOBOTO
Cconep>kaHus KaKA0M BbIZeJIEHHO TPYIIIUPOBKU.

BuyTpeHHMe HaKTOPbl MHHOBAI[MOHHOTO Pa3BUTHUS
KOMITaHMM YCIIOBHO pa3jesieHbl Ha 4 OATPYIIIIbI:

1) dakTopsl, onpenensoe CUCTEMY BHYTPU-
KOPIIOPaTUBHBIX OTHOIIEHUIA;

2) dakTophbl, OTpaskawliye TeKkyliee 5KOHOMUYe-
CKO€ COCTOSIHME€ KOMITaHUH;

3) TexHOMOTMYECKME (GaKTOPHI,

4) dakTOpPhI, XapaKTepU3yIue B3auMO/IeiCT-
Bli€ KOMIIAaHUM C BHEIIIHEN Cpenoii.

[TepBas moArpyIna oobequHseT B cebe MO3UINOH-
Hble ¥ OpraHu3alMOHHO-YIIpaBaeHuYecKue haKkTophI.
[Mo3uiMoHHbIe (HaKTOPbI — MACIITAO (Pa3MEPHOCTD)
U crieuyanu3anuys KOMIIaHUY — OINPeensiioT MecTo
KOMIIaHMMU 11O OTHOUIEHNIO K APYTI'MM KOMIIaHUSM
B OTpacjieBOM M PErMOHAJIbHOM pa3pes3ax Mo pa3Mepy
6u3Heca (KpyITHbIe, CpeIHIe, MaJTble) I OCHOBHBIM Ha-
TIPaBIEHNSIM AeSITeTbHOCTY (TIPOU3BOACTBO TPOAYKIINM,
okasaHue ycayr). OpraHu3alMOHHO-yIIpaBaeHuecKue
axTopst — hopmMa cO6CTBEHHOCTU 1 OpraHMU3aLMOH-
Hasl CTPYKTypa — 00YCIOBIMBAIOT OCOOEHHOCTM BHY-
TPUKOPIIOPATUBHBIX OTHOIIEHMIA, OTPAKAIOT TMOKOCTh
¥ MOOMJTBHOCTD TIePEHACTPOIIKY KOMITAHMY Ha BBITYCK
HOBBIX BUJIOB MPOAYKIMUM/YCITYT, a TAKXKe ONpenesi-
10T Pe3y/IbTaTUBHOCTH U 3(PPEKTUBHOCTD BBIPAOOTKHA,
TIPUHATYS Y pean3alyy yIIpaBieHUYeCcKMX pelieHnA.

[Moarpyrna skoHOMUYeCKMX (GaKTOPOB MPU3BaHA
BCECTOPOHHE OTPaXaTh TEKYIIEE MOI0KeHVe KOMITAaHUY
B ITEPBYIO OUepeb C TOUKM 3peHMsI ee 6e30ITacHOCTM.
Tak, haxkTop «Io/osKeHMe Ha PbIHKe» XapaKTepusyeT
JLOJII0 PbIHKA, 3aHMMaeMyl0 KOMITaHM el 0 KaXXIoMY
BUY BBIITyCKaeMO MPOLYKIMM/yCIyr. @aKkTOp «I1/1a-
TEKeCII0COOHOCTb» OTPaskaeT BO3MOKHOCTY KOMITaHUM
IO OTIIaTe CBOVX TEKYIIMX 00513aTENIbCTB U CTETIeHb ee
3aBMCYMOCTY OT BHEITHUX MICTOYHVKOB (DMHAHCHPOBA-
HUS, @ (AaKTOP «AOCTYITHOCTb KPEIUTOB» XapaKTepu3yeT
BO3MOXXHOCTY MPUBJI€UEHUS KPeSUTOB AJ1s1 GUHAH-
CUPOBaHMS OYepeHbIX MHHOBALMOHHBIX IIPOEKTOB.

[Moxrpyta TexHoIorMueckux GakTopoB onpenens-
eT BHyTPeHHVE BO3MOKHOCTY KOMITAaHMM T10 BBITIOIHE-
HMUIO IIPUHSITHIX Ha cebst 00s13aTeIbCTB B YACTY IIPOU3-
BOJICTBA MPOIYKIM/YCIYT YCTOSIBIIETOCS (IUTATHOTO)
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acCOPTMMEHTA 1 0COOEHHO I10 3aITyCKY B TIPOM3BOZCT-
BO ee HOBBIX BUJIOB. PaKTOp «HAYUHO-TEXHUUIECKUIA
MMOTeHLMa/I» OTPa’kaeT BO3MOXKHOCTY KOMITAaHUU T10
MPOBEIEHMI0 HAYYHO-UCCIe0BaTeIbCKUX U ONBITHO-
KOHCTpyKTOpCcKMx pabot (HMOKP) 1, kak pe3ynbrart,
CaMOCTOATE/IbHOMY I'eHepMPOBaHMIO MHHOBALIMIA, T107 -
JIeKaIlyX MOCIeYIOIeMy BHePEHMIO B [IPOM3BOLCTBO
¥ KoMMepLmanusanum. @axTop «Ipoyu3BOACTBEHHAs
6a3a» xapaKTepu3yeT TEKyIKe MPOU3BOACTBEHHbBIE
MOLIHOCTY KOMIIaHMM, a TAaKXKe OTpakaeT HaJnuue pe-
3epBOB, KOTOPbIE MOKHO 3a/1e/iCTBOBATb JJIs1 BbIITyCKa
HOBOJI TTpoayKuyu. @akToOp «KaJApOBbIii MOTEHIIMA»
NIPV3BaH [IOMOYb PyKOBOJCTBY KOMIIAHUM U IIOTEHLI M-
aJbHBIM MHBECTOpPaM COCTaBUTD BIleYaT/IeHye O COOT-
BEeTCTBMM YPOBHSI TPOdeccroHaNbHOM TIOATOTOBKY ee
repcoHasia Tpe6oBaHUSIM IIPUHSITHIX CTPATErMUECKUX
HampaBJ/ieHMiI MHHOBALMOHHOTO Pa3BUTHSI.
[Tocnenuss, yeTBepras, OATPYIIIa BHYTPEHHUX
(bakTOpPOB MHHOBAI[MOHHOTO PA3BUTUS OMMCHIBAET
TeKylllee COCTOSIHMEe KOMIIaHMM B 4YaCTU ee B3au-
MOOTHOILEHMJ C BHEILLHE cpefoii 1 noamepKaHus
CBOeJt MHHOBAaTOPCKO akTuBHOCTU. Tak, dhakTop
«3aMHTEPEeCOBAHHOCTD BJIaCTeM» CBULETEIbCTBYET
0 HaJaM4MY MOTeHIMATBbHOM ITOTPEOHOCTY BJIACTHBIX
CTPYKTYP (PYKOBOJCTBA MYHUITUIIATBHOTO 06pa30-
BaHMS, PeTMOHAIIbHONM aJMUHUCTPaLM, TOCYNapCT-
BEHHBIX OPraHOB) B IPOAYKLIMM/YCAyrax KOMIIaHUN.
®DaKkTop «Iel0Bble NapTHEPBI» OTpakaeT HaJIuuue
HeOoOXOAMMbIX KOMMYHUKAIIMII C MHBECTOPaAMU, 3a-
Kaszuukamu, GMHAHCOBO-KPeOUTHBIMU YUpeXKe-
HUSMMU, TPODUIBHBIMY CAMOPEryIUPyeMbIMU OP-
raHM3anyusMy U OPpyrMMy CTPYKTypaMu, TaK UIn
VHayve 337eliCTBOBaHHBIMU B LIleIIOUYKe CO3LaHNUs
cTouMOCTU. DaKTOP «KOHKYPEHTBhI» XapaKTepusyeT
0CBEeIOMJIEHHOCTb PYKOBOJCTBA KOMITAHUM O COTeP-
HJMKaxX Ha 3aHMMaeMbIX ¥ IIOTeHLIMAJIbHBIX PbIHKAX,
YTO JOJKHO CIIOCOGCTBOBATH BIOOPY ITPaBUIIbHOI
(paLyOHaNbHOI) CTpaTerny MHHOBALMOHHOIO pas3-
BuUTHUsA. PaKTOP «HAayKa 1 06pa3oBaHMe» Bble/eH
0c060 10 TpUUMHe 3HAUYMMOCTH €T0 COCTABISIOUUX
B JleJie MHHOBAILMOHHOI'O pa3BuTus kKoMmnauumu. OH
MpU3BaH OCBeNIaTh HAIIPABAEHHOCTDb U MaCIITa6bI
YCTaHOBMBIINMXCS OTHOLIEHMI C HAYyYHBIMMU y4pe-
SKOEeHUSIMU, 06Pa30BaTeIbHBIMIU OPTaHU3ALUSIMU
U OT[IeJIbHBIMU HOCUTEJIIMU BOCTPEOOBaHHBIX 3HA-
Huit (ppunancepamu). akTop «coluasbHas cpena»
ornpenensieT CTeleHb MHTeTpaluy KOMIIAHUU B CO-
LMaJbHble OTHOLIEeHMS, COLYalbHble IPOrPpaMMBbl,
coLyanbHbIe CeTY ¥ BO3MOXKHOCTY UCIIONIb30BAHMS UX
pecypcoB [ij11 MHHOBALIIOHHOTO Pa3BUTH S, HAIIpUMep

MOCPeJICTBOM KYJIbTUBUPOBAHMS TaK Ha3bIBa€MbIX
OTKPBITBIX MHHOBaLMIA [16].

I'pymiia BHeNTHMX (haKTOPOB MHHOBALIMOHHOTO pa3-
BUTUSI 06beIMHSIEeT B cebe 3 MMOATPYIIIIbI:

1) uMHCTHTYIMOHATbHBIE (AKTOPHI, OIIPEIENsIO-
e BO3MOKHOCTM, MacCIITaGHOCTDb M HaIIpaBJIeHUS
MHHOBAI[MOHHOI aKTMBHOCTY KOMIIAaHWUU;

2) TPYmOBBIE pecypchl, OTpaskalolye obecreveH-
HOCTb TEPPUTOPUM IMCIOKALUM KOMITAHUM KBaJIM-
durmpoBaHHoIi paboueil C1IO, COOTBETCTBYIOLIEN
TpebOBaHMSIM ee MHHOBAIIMOHHOTO Pa3BUTHS,

3) obpasoBaHMe U HayKa, IIpU3BaHHbIe obecre-
YUTb MOCTOSIHHOE TOTIOJIHEH e MHHOBAIIMOHHO
KOMITaHUYM HOBBIMM BbICOKOKBaIM(PUITMPOBAHHBIMU
KaZipaMi HY>KHBIX CITeIIMaibHOCTEN 1 HaTlpaBaeHWIi
TOATOTOBKY, & TAK)Ke reHepupoBaHye HOBIIECTB, He-
00XOIMMBIX U JOCTATOUHBIX IJISI IMOAAePXKaHUS ee
BBICOKOJI MHHOBALIVIOHHOV aKTUBHOCTH.

B nepByto moarpyrimy o6beaHeHbI Hauboee 3Ha-
YyMble JIJIsI MHHOBAIMOHHOTO Pa3BUTHS KOMITAHUM
BHe1HMe (hakTopbl. OHM OTpaskaloT ITPAaBOBbIE HOPMbI
" BbIpaboTaHHbIe TOIAMY TPAIUIINIU B MHHOBALIMIOHHOM
cdepe. ITepBrlii B 9T0I moArpyrine GakTop «3aKOHOIA-
TeJIbCTBO» OYePUMBAET IPAHMIIBI TPEIMETHO 06/1acT
MHHOBAIMOHHOW akKTMBHOCTU. Hanmorosoe, aHTUMO-
HOTIOJIbHOE U TTaTeHTHO-UIIeH3MOHHOe 3aKOHO/1a-
TeJIbCTBO HEIIOCPEeACTBEHHO PeryaupyeT OTHOLIEHUS
Y4aCTHMKOB MHHOBALIMOHHOIO Npolecca. MHoTue
Jpyrye 4acTy 3aKOHOJATe/IbCTBa — TAMOKEHHOE M1paBo,
I'paskgaHCKMI KOIEKC, aBTOPCKOE MPaBo U Ap.— UMEIOT
KOCBEHHOE OTHOIIIeHe K PeryaMpoBaHuI0 MHHOBAIIM-
OHHOJ1 JIeSITeTbHOCTHM, HO OT 3TOTO UX BIIMSIHME HUUYTh
He MeHblIie. Ecyin, HaripuMep, TaMOKeHHAsT OUMCTKa
HEeOOJIBIIIO0} MTAPTUY PHIOBI, KOTOPAsT TPUOGPETAETCS O
MHHOBAaIIIOHHO CXeMe HeIlloCPeACTBEeHHO Y PhI0aKOB
(C moyryyeHMeM BceX HEOOXOAMMBIX CepTU(UKATOB)
¥ He T1033Ke YeM Ha TPeThy CYTKM MOC/ie BbUIOBA NO/DKHA
OBITH TOCTABJIEHA HETIOCPEICTBEHHOMY TIOKYIIATETIO,
3alep>)KMBaeTCs Ha ABe Helenu 1S TPoBeeHNns LOIO-
HUTEIbHOJ CAHUTAPHOI SKCIIepTU3bl HA COOTBETCTBUE
cepTuduUKaTy mpogasiia (ITOCKOIbKY TaK IMPOIMCAHO
B TAMOXXEHHBIX IPOliefypax), TO 3TO JOMaeT BCIO UH-
HOBAI[MIOHHOCTb CXeMbl, HalTpaBJeHHO, B YaCTHOCTH,
Ha 6epeskKHOe UCII0Ib30BaHe MOPCKUX 6110pecypCoB.
Ecy ke 110 aHaIOTMYHBIM IPUYMHAM IOJLO/TY 3a1ep-
SKMBAIOTCSI peaKTUBbI, HEOOXOAMMbIE Ha TIPOBeeHIE
MCCIeqoBaTeNbCKUX PAbOT MO CO3TAHNIO0, HATIpUMeD,
HOBOTO JIEKapCTBa, TO B JIy4llleM CIy4yae ero IMosiBie-
HMe B alTekax OymeT CylleCTBeHHO 3a/IeP>KMBAThCS,
a B Xy/illleM — He TIOSIBUTCSI BOBCE.
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IeticTByIOIIEEe 3aKOHOAATEIBCTBO B 3HAUNUTETD-
HOJI CTeNeHy OnpeensieT CKIaabIBaIoIMiics 613Hec-
kiuMart. TemM He MeHee, TOMMMO HeIMOCpenCTBEHHO
3aKOHOJIaTeNbCTBA B GOpPMMUPOBAHUM 3TOTO aKkTopa,
MIPMHMMAIOT yUacTue U JPyTHe MHCTUTYIIMOHATbHbIE
KOMITOHEHTBI: CYIIeCTBYIOMIAs X035/ ICTBeHHAs MH(Pa-
CTPYKTYypa, HAJTM4IMe M MOITHOCTY KOMMYHMKAIVIOHHBIX
ceTeit, KyJabTypa, HapOIHble TPAOULIVY U T.T1. B KOHeu-
HOM CueTe CJIOKMBILIUICS Ha TePPUTOPUY AUCTOKALIUN
KOMIIaHUYM GM3HEC-KIMMAT CYIIeCTBEHHO BAUSIET Ha
ee MHHOBAI[MOHHOE Pa3BUTHE.

@aKTOp «roCIoepsKKa MHHOBAIVI» OITpeesisieT
TIpeANnpyHMMaeMble TOCYIAPCTBOM MepPhI U YCUIIHUS TI0
CTUMY/IMPOBAHMIO MHHOBAIIIOHHOCTY HAI[MOHAIbHO
9KOHOMMKM U €€ OTOeIbHbIX TePPUTOPUATbHBIX KOM-
riekcoB. Takasi rocyiapcTBeHHast 3a60Ta KOHKPETHO
TIPOSIBJISIETCS] B 06ecrieueHNy TPaHCIIapeHTHOCTH T'O-
CyIapCTBEHHBIX 3aKYIIOK, ITPeIOCTaBIeHNM MHHOBA-
IIMOHHBIM KOMIIAHWUSIM JIbTOT, JOTALIA U CyOCUIMiA,
MIPOTEKMPOBAHMY TTPOAYKIINI/YCITYT KOMIAHUM Ha
BHEIIIHEM PbIHKE.

[Tocnenumii pakTop MepBOi MOATPYIIII «MHHO-
BaIllMOHHAS IPUBJIEKATENIbHOCTh» MOXKET paccma-
TPUBATHCS KaK B OTPAC/IEBOM, TaK 1 B PETMOHATBHOM
paspe3ax. OH OoTpaskaeT CTeIlleHb MHHOBAIMMOHHOM’
BOCITPUMMYMBOCTY B JAHHBIX 0O0Pa30BAHUIX U TEM
CaMbIM BBICTYTIAeT OTIpee/IeHHbIM OPUEHTUPOM TP
BbIGOpPE KOMITaHMEN HallpaBIeHNsI CBOEro MHHOBAIIV-
OHHOTrO pa3BuTHsI. Kak 1 6M3HeC-KJIMMAaT, 3TOT (pak-
TOP OTJINYAETCS CJIOKHBIM CTPYKTYPUPOBAHMEM, UTO
3aTPYIHSIET IOMCK KPUTEPUEB 1 TIOKa3aTesIel IJIsl ero
KOJIMYECTBEHHOTO M3MepPEeHMSI.

BTopas moarpyia BHEITHMUX GaKTOPOB — TPYIO-
BbIe PecypChl — MMeeT UCKITIOUUTeIbHOe OTHOIIeHe
K TEPPUTOPUATBHBIM 00pa30BaHMSIM —aqMUHUCTPA-
TUBHBIM PEr¥OHaM, SKOHOMUYECKUM 00JIaCTSIM, MyHM-
IUIATbHBIM 3eM/ISIM U Ip. Tak, hakTop «pabouas cumia»
OoTpaskaeT HaJIMUMe ¥ KaueCTBO TPYAOBbIX PECYPCOB
TeppPUTOPUU, HA KOTOPOIi AUCTOLUPYeTCs U QYHKIK-
OHMpYeT uccieayemMasi MHHOBAIIMOHHAS KOMIIaHMSI.
[pu 3TOM B MOHSITHE «KAUECTBO» BKJIAJbIBAETCS LI€TI0€e
MHOKECTBO Pa3/IMUHBIX aCIIeKTOB: HaIM4ye paboTHN-
KOB BOCTPeOOBAHHBIX CIIEMaIbHOCTEN U Mpodueii,
paBHOMEPHOE pacipeesneHe paboTHMKOB 110 KaTero-
PUSM, HaJuuye pabOTHUKOB PasHbIX KBaIU(bUKAIINIA
B paMKax OJTHO¥ CIIelaIbHOCTH, CTelleHb MOTUBALUI
PaboOTHUKOB K CO3UAATETLHOMY TPY/LY M MOBBIIIIE-
HUIO CBOEJ KBaaM(UKaLy, FOTOBHOCTh paOOTHUKOB
K KapaMHaJIbHOMY M3MEHEHMIO TTPOMWIISI TPYIOBOI
IesITeIbHOCTY U Ip.

@axTop «I0s1 pabOTHMKOB C BBICIIUM 0O6pa3oBa-
HMeM» MHGOPMUPYET PYKOBOICTBO MHHOBAIIVIOHHOIA
KOMIIAaHUM O TOM, UTO Ha TePPUTOPUN ee AUCI0Ka-
LM UMEeeTCs A0CTaTOUYHOe (HeLOCTaTOUYHOE) YMUCIIO
Jofeit ¢ BpicMM 06pa3oBaHMeM, KOTOPbIX MOSKHO
MIPUBJIEYb K IIPOM3BOACTBY. Ha repBbIii B3I BKIIIO-
yeHMe 3TOoTo GaKTopa B IepeueHb CyIIeCTBEeHHBIX
clemyeT MHTEPIPETUPOBATh KakK JaHb TPAgUIIUNA.
B 31oxy HeyKJIOHHOTO POCTa MacCOBOCTY YHUBEPCU-
TEeTCKOr0 06pa3oBaHMsl, KOTJa MOAaBJsoNast 4acTh
BBIITYCKHMKOB CPeIHMX IIKOJI IIPOIOJIKAIOT 00yUeHe
B By3aX, MOXXHO ObLJIO ObI He 0OpaliaTh BHUMAaHMUS
Ha JTOJII0 TaKMX PabOTHMKOB B Ipemesax pas3and-
HBIX TEPPUTOPUATLHBIX 06pa30BaHMIi, TOCKOJIbKY
OHM TaM JIOJIKHBI OBITh B JOCTATOYHOM KOJIMUECTBE.
3ech BOIIPOC, CKOpee BCEeT0, B HAIMUUM HOCUTeJTei
KayeCTBEHHOTO BbICIIEero o6pasoBanusi. OmHAKO OT-
JOeMUTh MOCIeTHUX OT APYTUX BBIITYCKHUKOB BBICIINX
y4ue6OHBIX 3aBeeHNMI ITOKa MPO6IeMaTUYHO.

@axKTOp «CUCTeMa MOBBIMIEHUS KBaTUGbUKAIMU»
OoTpaskaeT HajAU4Me Ha TePPUTOPUM OUCTOKALUYN
MHHOBAIIMOHHOW KOMITAaHMY pa3BeTBIEHHO ceTu
06pa3oBaTeNbHbIX OpraHmsanuit (yue6HbIX KOMOU-
HAaTOB, KYpPCOB M IIPOTrpaMM) ITO TTOBBINIEHMIO KBa-
nuduUKanuu 1 IepernoaroToBke paboTHMKOB BCeX
BOCTPeOOBAHHBIX CITELMaJbHOCTEN U Tpodueii.
Oco6eHHO 3TO BaXKHO [ COXPAHEHWS U YBETNUEHUS
YMCIIEHHOCTY BBICOKOKBaMIUPUIIMPOBAHHBIX pabo-
YMX U PYKOBOOUTEJIEN CpefHero 3seHa (MacTepos,
HavyaJbHMKOB YYaCTKOB, MTPOpaboB), MOATOTOBKA
KOTOPBIX 3a ToZibl peopM pe3KOo COKpaTUIaCh.

[MocnegHsist, TPeThbs, MOATPYIINA BHEITHUX (ak-
TOPOB — 0Opa3oBaHKe ¥ HAyKa — MMeeT CTpaTe-
ruyeckoe 3HaueHue. OHa XxapaKkTepusyeT CUCTEMY
HApOIHOTO 06pa30BaHMS U MOATOTOBKY ITpodeccu-
OHAJIbHBIX KaJpPOB, KOTOPbIe OYAYT 0b6ecreunBaTh
MHHOBAIIMOHHOE Pa3BUTHME KOMIIAHUY B OYIyIIEM.
Kax u mpeppigyias moarpyimna (TpymgoBbie pecyp-
Cbl), JaHHAS MMOATPYIINIA MUMeeT TePPUTOPUATIbHYIO
npuBsa3Kky. Tak, mepBblit ee pakTop «0Opa3oBaTeIb-
Hasl CeTb» XapaKkTepu3yeT YMCI0 06pa30BaTeIbHBIX
opraHmusanuit Kaxxgoro npoduss u pa3MelieHne
MX Ha TEPPUTOPUM OUCIOKAIMY MHHOBAIIVMOHHOIA
KoMITaHUU. [TOCKOJIbKY HAIIPSIMYIO 3@ 9TU BOIIPO-
Cbl OTBEYAIOT TeppPUTOPHUAJIbHbIE BJIACTH, 3a/5a4ua
3aK/II0YaeTcss B MaKCMMaaAbHOM UCIIOIb30BaHUY
CITOKUBIIENCSI 06pa30BaTeNbHONM CETH IJISI CBOETO
pPa3BUTHUS U MOTUBUPOBAHUMU TEPPUTOPUATBHBIX
BJIACTeli K ee JajabHelIIeMy COBepPIIeHCTBOBAHUIO
B HY’>KHOM HallpaBJIeHUN.
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dakTop «yuacTue 6u3Heca B 00pa3soBaHUM» OT-
paskaeT cTelleHb 3a/1eJiCTBOBaHMS IpeCcTaBUTeei
MHHOBALVIOHHOM KOMIIAaHUU (U OPYTUX XO35MCTBYIO-
X CyObeKTOB) B GOPMUPOBAHMM YUEeOHBIX IIJIAHOB
MOJTOTOBKY CHEIMANNCTOB ¥ YUEOHBIX IPOrpaMm
MPOOUIBHBIX AUCUMUIIINH, C OLHO CTOPOHBI, U UX
y4acTUs B ATTECTAIIMM BBIITYCKHUKOB MPOGMIbHBIX
nmpodeccMoHaNTbHBIX YUEOHBIX 3aBeIeHMiT Ha 3a-
KJIIOUUTENbHOM 3Tane — ¢ apyroii. K coxaneHnuto,
MPUXOAUTCS KOHCTAaTUPOBATh, UTO B HACTOsIIee
BpeMs OTMEeUYEeHHOE y4acTue HeJOCTaTOUYHO.

DaKTOp «Hay4YHbI€ IMIKOJbI» OTPa’KaeT HAJIMUMe
HedhOpMaabHbBIX, KaK MPABUIO, 3aKPBITHIX HAYUHBIX
COOOIIEeCTB C Pa3MbITBIMM I'PaHUIIAMU, KOTOPbIE
OpOAYLUPYIOT HOBble 3HAHUS, MUMeEIolie UHHO-
BAaI[MOHHYIO MTEPCIIEKTUBY, I'OlaMy HapabaThIBAIOT
OTBIT U TepenaloT ero U3 MOKOJIEeHUS B IOKOJIEHUE.
Paboras B TeCHOM KOHTAKTe C MHHOBALMOHHO
KOMIIaHMel, Hay4YHas IIK0Jia MOAMUTHIBAET €€ HOB-
1ecTBaMM, KOTOPbIe TOCPeACTBOM IIpOBedeHUs
npukaagaeix HUOKP moBogsTcst KO OIBITHBIX 06pas-
110B, BHEIPSIIOTCS B IPOU3BOJICTBO U B BUe HOBOIL
MTPOAYKIMI/YCIYTY BBIBOMSITCSI HA PbIHOK. Besikas
Hay4Has IKoJIa MPUHALJIEKUT K KJIaCcCy CaMOOpPTaHM-
3YIOMIVXCSI, CAMOOOYYAIOMIXCS CUCTEM U HE TePIIUT
naBieHMSs M3BHe. Ha Kaxkamom sTame pa3sBUTUS OHA
BBIBUTAET CBOETO JnAepa, PyKOBOACTBYSICh UCKITIO-
YUTESbHO TBOPUECKUMMU KpUTepUIMU. [IoTUNHUTD
HAyYHYIO LIKOJy, HaBsI3aB el Jingepa cO CTOPOHHI,
HEBO3MOXXHO, IIIKOJIa er0 HeIIPpeMEeHHO OTBeprHerT.

ChopmMmupoBaHHBI TaKUM 06pa3oM 25-1mo3m-
LIMOHHBIN MepeueHb (PaKTOPOB MHHOBAIMIOHHOTO
pasBUTUS KOMIOAHUM MOKET ObITh IPUHSIT B Ka-
yecTBe mabjioHa ITpU Uccjien0BaHUM JTI060T0 pe-
QJIbHOTO XO3S/CTBYIOIIEro cyObeKkTa Ha MpeaMeT
ero MnepcnekTuB. B cury TOro, 4To 60JAbIIMHCTBO
U3 MPeIJIOKeHHbIX ()aKTOPOB He MMEIOT CBOUX U3-
MepUTeJbHBIX IIKaJ, B Ipoliecce MPUKIATHOTO UC-

CJIeqoBaHMS KOHKPETHO KOMIAaHUM HEOOXOIMMO
OymeT MPUBS3aTh K KAXKIOMY GaKTOpy U3MepsieMblie
KpUTepuu u/uiau nokaszaTteau. [Ipuyem 4nciao 3TUx
KPUTEPUEB, COMPSITA€MbIX C KaXKIbIM (PaKTOPOM, KaK
IIpaBmUJIO, OyeT OoJIbIe eaMHUIIBI.

K coxkaneHuto, cylniecTBywIlasi B HacTosliiee
BpeMs CUCTeMa yyeTa Y OTYETHOCTU XO3SIMCTBY-
IOIMX CYObEKTOB He BCerma MOXKeT IpeIoCTaBUTh
Heob6XoauMble ITepBUUHbIE JaHHbIE MJIST CUHTEe3a
M3MepsIeMbIX TOKa3aTeseii OTAeJbHbIX (DaKTOPOB.
CiemyeT OTMETUTD, YTO BOIIPOC O KOJMUECTBEHHbBIX
M3MEePEHMSIX SIBJISIETCSI Cepbe3HOI MP0bIeMOIi BCeii
COBpeMeHHOJi 9KoHOMUKM. ChopMupoBaBIIMecs 3a
MHOT¥Me TOJIbl MEeTO[bI yueTa U CTAaTUCTUKY He BCerna
TTO3BOJISIIOT M3MEPSTh ITapaMeTpbl, TpeOyeMble IJIs1
MPUHATHS 060CHOBAHHBIX YIIPaBAeHUYECKIUX peIleHMiA
1o obecIieyeHMI0 HaJesKHOTO (YHKIIMOHUPOBAHMS
M YCTOMYMBOTO Pa3BUTHSI IKOHOMMUECKOTO CyOheKTa.

BbiBOADI

[penyiokeHHbI IepeyeHb (aKTOPOB MHHOBAIIMOH -
HOT'O pa3sBUTHUS CJIEAyeT pacCMaTPUBATh KaK MCXO/I-
HYIO IOCTAHOBKY 3aJauy ero MaTepuanmsaium Ha
KOHKPETHBIX X03S/CTBYIOIINX CY6ObeKTax poOCCuii-
CKOTO MamIMHOCTpoeHus. [TocTpoeHHbIE HA ee OC-
HOBeE JIOKaJIbHbIE M3MePUTEIbHbIE CXeMBbI C OTIpese-
JIeHMeM U3MepseMbIX KPUTepUeB, KT M eIUHUIL
10 KaXXAoMy (aKTOPYy COCTABIT MacCUB AaHHBIX
JIJISI KOHKPeTU3alUuy TUIIOBOV MOJ Ny yIIpaBJIeHs
MHHOBAIMSIMMU ¥ GOPMUPOBAHNS HA ee OCHOBE CO-
OTBETCTBYIOIIEro cTaHmapra. [locsieqHUIT DOKeH
obecreunThb MpUBeAeHNEe MHHOBALIMOHHOI IesITelb-
HOCTM K «00II[eMy 3HaMeHaTeTi0» M (OPMMUPOBAHNIO
IIJIST Hee yIIpaBjeHueCcKoi 6a3bl Ha KaXKIOM XO3SCT-
ByIOIIEM cyobekTe. Takum 06pa3om, MPOBegeHHOE
MCCIelOBaHMe OTKPBIBAET JaabHeNIne mepCcreKkTu -
BbI paOOTHI HAJ, YIIOMSIHYTBIMY KOPIIOPATUBHBIMU
¥ OTPAC/eBbIMU CTAHIAPTAMMU JESITeTbHOCTH.
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AHHOTALUMXA

lpeaMeTOM MCCNefOBaHUA BbICTYNUAM CMCTEMA METOAOB GUHAHCOBOrO yNpaBAeHUS KOMNaHMeN, B KOTOPOW Clo-
XWMNacb NPOTMBOPEYMBAN CUTyaLmus KOHONUKTA Lenei ee pa3BuTns, C 0643aTenbHbIM BO3HUKHOBEHMEM CUCTEMHBIX
KPU3MCOB C OAHOM CTOPOHbI M NPaBMIa NOCTOSHHOIO COXPAaHEHUS HU3KOTo pucka GMHAHCOBOW AecTabunmsaumnm —
C Apyron. AKTyanbHOCTb MCCNefOoBaHUS 0OyCNOBEHA CYLWeCTBEHHbIM OTAANEHNEM CMCTEMHOIO aHanM3a B CBOMUX
KaTeropusx ot cTpaternyeckoro GUHaHCOBOro aHanmsa. CucteMHble aectabunmnsaumnm akTMBHOrO MHBECTUPOBAHUS
BHELUHe BbIMNAAAT TaK Xe, Kak U KpU3MC HaHKPOTCTBA KOHLLA XXM3HEHHOIO LMKNA, YTO CYLEeCTBEHHO MCKaXaeT BOCNpu-
AT1e NOoTeHUMaNbHbIX MHBECTOPOB OTPaC/aM B LienoM. HayyHas HOBM3HA 3akNtovaeTcs B 060CHOBaHWM MeToaa, NO3BO-
NSLWero nepenTy oT NPoCTon MAeHTUdUKaLMM NepexoaHbIX (KPU3UCHbBIX) 3Tan0B Pa3BUTUS HECTabunbHOM CUCTEMDI
(koMnaHuMn) K 060CHOBAHWUIO NapaMeTpPOB CTpPaTerMYeCcKoW NporpaMMbl, B TOM YMUCAe U B paMKaX aHTUKPU3UCHOTO
ynpasnenus. Llenb nccnenoBaHmg coctouT B aganTaumMmM METOL0B CUCTEMHOIO aHanM3a KPU3UCHbIX COCTOSHUIA K MO-
NOXEeHUAM Hanbonee CMCTEMHO OPUEHTUPOBAHHbBIX METOAMK DMHAHCOBOIO aHaNN3a, NPUMEHSAEeMbIX A9 PacKpbITUS
HeCcTabubHbIX COCTOSAHMI «CUCTEMbI-NpeanpuaTusa». MetogoM nccnegoBaHuns 6oi1 3bpaH CMCTEMHbIM aHanuM3 B pas-
NNYHBIX Chepax ero NposBieHns: oT 061wedrnnocodCKoro ONUCaHUa HeCTabUabHbIX CUCTEM K XapaKTepUCTUKaM XKU3-
HEHHOro LMKNA OpraHM3aumMm 1 4o MOAENU OLEeHKU GUHAHCOBOW YCTOMYMBOCTU KOMMAHWUM B CTPATErMYeCcKunx Lensx.
Pe3synbtatomM MoaennpoBaHuns GMHAHCOBOIO COCTOSSHUSA PUHAHCOBO HECTAabUIbHBIX KOMMAHUI C y4eTOM MOJIOXKEHUN
CMCTEMHOTO aHanu3a ctana GopMynMpoBKa HOBOW KaTeropumu ctpaTermyeckoro GMHaHCOBOro MeHemkmeHTa — Crpa-
Termyeckas 30Ha TpaHchopmaunm GMHAHCOBOW YCTOMYMBOCTM, BbICTYNAKOLLAA OCHOBOW AONTOCPOYHON NPOrpamMmMbl
TpaHchopMaummn GUHAHCOBOTO COCTOAHMSA. Kak BbIBOA, MOXHO OTMETUTb, YUTO NPUMEHEHMe MeToAa aHann3a duHaH-
COBOrO COCTOSIHUS B CTpaTernyeckux uenax («@perat»-mMofenu) B eAMHONM CBA3KE C OLEHKAMWU CMCTEMHOrO aHanu-
33 No3BoNgeT UAeHTMOUUMPOBaTb Hanbosee onacHble C TOYKMU 3PEHUS CTIOXKHOCTU MAEHTUDUKALMUM M MOCNEACTBUN
KPU3MCbl KOKUPUIAHOIO 3Tana pa3BMUTUSA CUCTEMDI, @ TaKXXe NPOBOAUTb OTAE/IeHWe MHBECTULMOHHON (onpaBaaHHOM)
pecrabunusaummn ot HecTabunbHOCTM Kak pe3ynbTaTa HenpaBU/bHbIX AENCTBUI MEHEIXMEHTA KOMMNAHMUK, YTO TaKxXKe
no3BonseT 06beKTMBHEE OLEHMBATb MAaKPO3IKOHOMMUYECKME NMOKa3aTeNu MHAYCTPUS rOCTENPUUMCTBA B LIEIOM.
Knrouesbie cnosa: aHTUKPU3NCHOE yNpaBneHWe; CUCTEMHbIE 3Tanbl Pa3BUTUS; GUHAHCOBAs cTpaTerns; GUHAHCOBbINM aHaNuU3;
(drHaHCcoBOE COCTOsiHME; DUMHAHCOBAs YCTOMYMBOCTL; MOAENb; KO3IPOULMEHT
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ABSTRACT

The subject of the research is the system of methods of financial management of a company, in which a contradictory
situation of conflict of goals of its development has developed, with the obligatory occurrence of systemic crises on the
one hand, and the rule of constant preservation of a low risk of financial destabilization, on the other. The relevance of
the study is due to the significant distance of system analysis in its categories from strategic financial analysis. Systemic
destabilization of active investment outwardly looks the same as the end-of-life bankruptcy crisis, which significantly
distorts the perception of potential investors in the industry in general. The scientific novelty lies in the substantiation of
a method that makes it moving from a simple identification of the transitional (crisis) development stages of an unstable
system (company) to the substantiation of the parameters of a strategic program, including within the framework of anti-
crisis management. The aim of the research is to adapt analysis methods of the system’s crisis states to the provisions
of the most system-oriented financial analysis techniques have being applied to disclose the unstable states of the
“system-enterprise”. The system analysis has been chosen as the research method in various areas of its manifestation:
from a general philosophical description of unstable system with characteristics of a company’s life cycle to a model
for assessing the company’s financial stability for strategic purposes. The result of modeling the financial condition of
such unstable companies taking into account provisions of the system analysis, was the formulation of a new category of
strategic financial management — the Strategic zone for the financial stability transformation, which serves as the basis
for a long-term program for the transformation of the financial condition. As a conclusion, it can be noted that applying
of the financial analysis method for strategic purposes (‘Fregat” model) in a single connection with the system analysis
provides the possibility to identify the most dangerous crises from the standpoint of the identification complexity and
consequences of the cochirid stage crises of the system development. Also, this allows to separate the investment
(justified) destabilization from instability which could be the cause of wrong actions of the company’s management. All
this makes it possible to objectively assess the macroeconomic indicators of the hospitality industry in general.
Keywords: crisis management; systemic stages of development; financial strategy; financial analysis; financial statement;
financial stability; model; coefficient
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Beenenne

l'om ot roga KonnvyecTBO TypuUCTOB B KpbIMy pacTerT,
noyocTpoB B 2020 T. moceTu/iu 1ouTu 4,5 MIH Typu-
ctoB. [Ipupoct K 2019 1. coctaBmi 11% (o JaHHBIM
MunHKypopToB 1 Typusma Kpbima). B 6lokeT B mep-
BoM mtosryromuy 2019 1. OT TypuUCTUIeCKOii chepsl 1mo-
crynuio 6omee 1,46 mipn py6., 9To Ha 25% 6Gosblie,
yeM rogoM paHee. itoru «ce3oHa-2020» B ¢pmHAHCO-
BOM IlJIaHe [0 KOHIa He 0600611eHbl, HO HEKOTOpoe
ImageHyne MOXHO OXNAATb N3-3a OI‘paHI/I‘IEHI/[ﬁ BO
BpeMS OEeVCTBUS MEPOIIPUSITUIL IIPOTUB MaHAEMUMA
COVID-19 (ce30H HavaJiCcsl Ha MecsI] IT033Ke). B Takux
yCJIOBUSIX 3araca GMHAHCOBO YCTONYMBOCTM HEKO-

TOPBIM KOMIAHMSIM, OPMEHTUPOBAaHHBIM Ha 6ojiee
pPaHHMIT 3aITyCK Ce30HHOI IesITeTbHOCTH, He XBaTUIIO,
YTO CYIIECTBEHHO YBEJIUYMIO PUCK X GaHKPOTCTBA.
Ha ocHOBe M3BeCTHBIX METOA MK BO3MOXKHA JIMIIb
MPUOGAN3UTENbHAS UAEHTUDUKALMSI BEPOSITHOCTH
Kpu3uca KomraHuit u otpaciau. COBOKyITHOe BAUSIHUE
GOJIBIIMHCTBA OCHOBHBIX (DaKTOPOB, IPUBOASIIUX
K 9KCTpeMaibHO HeraTMBHOMY Pe3yJIbTaTy, IPaKTu-
YeCcKM He OLIeHMBAEeTCsl KaK CUTyalus, Tpebyoinas
BMeliaTenbcTBa. CylecTBYeT JOCTaTOUHO MHOIO Me-
TOAMYECKUX HEJIOCTATKOB HMU3KOM 3(PHeKTUBHOCTU
AHTUKPU3VCHOTO yIIpaBieHus. MOXKHO BBIIEINTH KaKk
MIPOCThIE, TAK M CUCTEMHbIE HeOCTaTKM. K mepBbIM
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OTHOCSITCSI HEOOXOIVMOCTh KOPPEKTUPOBKY OTpaciie-
BbIX HOPMaTMBOB (GMHAHCOBBIX KOADOULIMEHTOB IJ1s1
KOMIIaHUM (HalpuMep, CAHATOPHOWM OTPacC/iu, Bbl-
OGpaHHOI B KauecTBe 6a3bl UCCIeOBaHNs). Bropbie
TIPOSIBJISTIOTCSI B CJIOSKHOCTY METOAVKY UAeHTUMKA -
LM CUCTEMHBIX 3TAIlOB Pa3BUTUS KOMIIAHMUM U3-3a
HeIOHMMaHMs KaTeropuii agantauum, M3MeHeHus,
CUMHEePIUM, LeCTPyKTYPUPOBaHMS, IPUMEHSIeMbIX
B MX ONMCaHUN.

Mogenu ¢puHaHCOBbIX KO3bdUIMEHTOB, BKIOYAs
CJIOXKHBIE KOHCTPYKLIVMM MHOTO(GAKTOPHOTO IUCKPU-
MMHAHTHOTO aHa/IK3a MPOrHO3MPOBaHMsI 6aHKPOTCTBA
(mogmensb O. AnbTMaHa) TOHSTHBI BceM [1]. BMecTe ¢ Tem
OLIeHKa CTelleHy aJanTanyy KOMIIaHUM Ha OCHOBaHUY
TaKO} MOJIe/n, Halpumep, K MMPOBOMY (GMHaHCOBOMY
kpusucy wnu nagaemun COVID-19 — 3agaua TpyngHO-
peanusyemas [2, 3].

®1MHAHCOBAs YCTOMUYMBOCTD C SKCTPATIONSILMEN Ha
OymyIiye TIeproIbl C UCTIONb30BaHMEM OObEeKTUBHBIX
MeTOA0B MOXeT NaTh HellpaBUJIbHbIN pe3ybTaT, TaKk
Kak MMpo1ecchbl KPM3MCHOM afanTanuy, Mu3MeHeHU
U JIp. BBICTYIAIOT KaK HeJIMHeliHble, MHOTOBapMaH-
THBIE U (J1a60 KOHTPOIMPYeMbIe 13-32 BHE3AITHOCTY UX
BO3HMKHOBeHM. [IpyMeHeHNe MHOMBUAYAIBHO pas-
pPabGOTAHHBIX [IJISI KOMITAHUY UMUTAIVIOHHBIX MOJIeJieit
(bMHaHCOBOTO aHaMM3a TAKKe MPOOIeMbl He CHUMAET.
Takue Mopeny 6bICTPO YCTapeBaOT BO BPEMSI KpU3uca
" CTAHOBSITCS Mayod3(pdeKTUBHBIMY UMEHHO TOTAA,
KOT[la OHM HeOOXOAMMBI ¥ YaCTO MIPU NMpUMeHeHUN
TOJIBKO ITOBBINIAIOT PUCK HEIIPaBUILHOTO PelleHusl.
YacThb y4eHbIX, OLIeHMB HeJOCTaTOK OrPaHMYEeHHOCTYU
AHAIUTUYECKUX METOIOB B 00/1aCTY aHTUKPU3YICHOTO
yIIpaBJIeHMs], CTIM Pa3BUBATh M3yUeHNe TaK Ha3bl-
BaeMoii BHeIlIHel MepCrieKTUBbI (Cpeibl), hbOKycupy-
SICh Ha B3aMMOJeJiCTBUSIX OpraHu3alyii ¥ BHEITHUX
3ayHTePeCOBAaHHbBIX CTOPOH, B OCHOBHOM OIMPasCh
Ha TeOPUM COLMAJIIBHOTO BOCIIPUATHS U YIIPABIEHNS
BrievaieHusiMu. KpusucHoe yrpasiieHne Ha JII060M
Tarle BKIOUaeT B cebst hopMmpoBaHue IpeCTaBIeHNiA
¥ KOOpAMHALMIO C 3aMHTEPECOBAaHHBIMM CTOPOHAMM
IJISI TIpefoTBpalleHns (paspenieHus) Kpusuca [4-6].
UTto, HarpuMep, CUJIbHO OT/IMYAETCSI OT BHYTPEHHEN
KOHIIeNIIMY (B COOTBETCTBUM ¢ 6osiee mo3aHeii «I1Iko-
Jioii KoHburypamuu» B KinaccudbuKauyu mKoJI CTpa-
Ternyeckoro ynpasiaenus I. MuHIii6epra), Kotopas
doxycupyeTcs Ha IMHAMMKe YITPaBAeHUST pUCKAMU, UX
CJIOXKHOCTBIO U TEXHOJIOTUSIMU BHYTPU OpraHu3aluun
[7]. UTo xacaeTcst camux MeTOL0OB, TO, IO MHEHUIO
TaKOI'O M3BECTHOIO MCCaeL0BaTes-IIPAaKTNKa, KaK
U. AHcodda, ckopocTb U3MeHeHUsT BHelllHelt cpe-

IIbl TIpefonpeaensieT MeTo/ aHaau3a, YTO IPUBOAUT
K HEBO3MOXXHOCTY IIPUMEHeH NS AMHOTO CUCTEMHOTO
pellieHNsI Ha BCeX 3Tarnax pa3BUTKSI KOMIIAaHUU B [0JI-
TOCPOYHOI1 MepcrneKTuBe, KoTaa AMHaMMKa Cpebl
MOXeT CyILIeCTBEHHO MeHAThCS [8].

Bo3sHuKinas mpo6iema pa3o01eHHOCTY UCCIeI0Ba-
HUI B 06/71aCTV aHTUKPU3MCHOTO YITPaBJIeHMS IIOAPOOHO
pacKpbiTa TaKMMM YUYeHbIMU, KaK J[I>koHaTaH baHu
(YHuBepcutert mrrata Apusona), Maiiki 1. Tlpappep,
V. Tumotu Kym6e (Texacckuit yHuBepcuteT A&M) u fip.,
KOTOpbIe TTPOBEIU MIMPOKOMACIITAOHOE CHUCTEMHOE
uccaenoBaHue KaTeropum Kpusuca KOMIaHUm U Cu-
Tyalyuy pa3BUTUSI METOOJOTUM aHTUKPU3MCHOTO
yrpasieHus [9]. VIx BapuaHT MOCTPOEHMUST MeTOL,0IOTUN
KiIaccupuIMpyeT AuTepaTypy 10 BHYTPEHHMUM U BHEIII-
HMM acrnekTaMm (cpefam KOMIaHUM) Y MeTOAMYEeCKI
6a3upyeTcs Ha BbIIEJIEHUN TPEX OCHOBHBIX 3TATIOB
Kpu3uca: JOKpU3MUCHOe NpefoTBpallleHne, yrpasie-
HMe KPU3MCOM U TTIOCTKPU3MCHBIE Pe3yabTaThl (POJib
OpraHU3alMOHHOTO 00y4YeHus ocie kpusuca) [10-12].
CBOIICTBO TpUEAMHCTBA KPM3¥ca KaK CUCTeMHOTO SIB-
JIeHUS U crienUUHbIe METO/IbI TT03TAITHOM pabo-
ThI C HUM B OT€UECTBEHHOV MPaKTMKe (DMHAHCOBOTO
MeHeIKMeHTa MPaKTUUeCKy He pa3pabaTbiBaeTcs,
OTPaHMYMBASICh BhIBeJeHNEM (UPMBI U3 KPU3KCa Me-
ToIaMy caHaluu. B yOI0BUSIX CBEepXAMHAMUYHOIO
KpHM3uca Ce30HHOI KOMIaHUM BCe TPU HaTlpaBAeHUS
MOTYT CJIMTHCS B OJHY 3a/iauy, TaK KaK BHeIITHe 6J1aro-
TIOJTyYHOE TIPePUsITIe Pe3KO IepexoIUT B aKTUBHbBIN
KpU3MC (4aCTO BMECTE CO BCei OTPAC/IbIO), U CITYCTS 2—3
Mecsiia yyke HacTyIaloT 3aauyl afanTaiuyun BHyTpU
cdepsl, chopMUPOBAHHO BEDKUBIIMMY KOMITAHUSIMHA.

AHanus peaTenbHOCTH npen,npmrruﬁ
UHAYCTPUU rocTenpunMmcTea B KprMy
[Ipeskae yeM MTPOBOAUTH aHAIN3, HEOOXOAMMO BBISI-
CHUTbh, B UeM MMEHHO COCTOUT creluduKa u npoob-
JleMa aHTUKPU3UCHOTO yIIPaBJIeHMsI KOMIIAaHUSIMU,
CTOJIKHYBIIMMMCSI C P€3KUM YXyAIlIeHeM PbIHOUHO
KOH'BIOHKTYpbI. KOMITaHUM OTpac/iv TOCTeNPUMUMCTBA
CUJIBHO OT/IMYAIOTCS MO0 GMHAHCOBBIM IIapamMeTpam,
OHAKO OO0BbeIUHSET UX OJHO — 3aBUCUMOCTH OT
BBE3AHOT0 TypyU3Ma U Ce30HHbIN XapakTep hopMu-
PyeMOro JeHeKHOTO TTOTOKA M OCTATbHBIX 0ObEKTOB
(bmHAHCOBOTO CTpaTErMUYeCKOTo yIpaBjaeHus (Kamm-
TaJI, MpUObLIb). BpeMeHHbIV SKOHOMUYECKUI KPUSUC
I GMHAHCOBO 340POBOTO MPEeNIIPUSITHUS He Tepe-
pacraeT B HEBO3BPATHBIN KPMU3NUC OAHKPOTCTBA U He
BemeT K GOPMUPOBAHMIO AOATOCPOYHOI TEHIEHIIUN
najgeHus cTpaTernyeckux rnokasaresneii. [lepsoHa-
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YaJIbHO OBV OIl€HEeHbI OCHOBHBIE TTOKA3aTeNN Jie-
SIT@JIbHOCTY KOJIJIEKTUBHBIX CPENICTB pa3MeleHust
otabixawiux B Kpeimy B 2015-2019 rr. (6e3 yueTa
IaHHBIX 10 MaJIbIM MIPeANpPUITUIM) (mabi. 1).

VI3 maba. 1 BUIHO, UYTO, HECMOTPS Ha POCT pasme-
HIEeHHBIX JIUII (M er0 MaKCMMYM, Kak OTMeYasioch paHee,
B 2019 .), BeIpyuka B 2017 r. 6p171a BbIlIe (Haxe 6e3
yueTta MHQSILMK). THTepeCHBIM SIBJISIETCS] CTPEMUTENb-
HBIf POCT KOJIMUeCTBa HOMEePOB BhICIIelt KaTeropumu,
Ybsl BOCTpe60BaHHOCTDb B 2020 I. TOTHKO YBETUUYUIACH
U TIpMBeJIa, 10 HEKOTOPBIM OLIeHKaM, K POCTY 1leH Ha
YCITYTY MIPOXMBAHMS ITOUYTU B IBa pasa (TeppuUTopus
Bosnb11oii SInTsI).

[1aBHBIN BBIBOJ, IO MabJji. I COCTOUT B TOM, UTO
abCoMIOTHO B3aMMOCBSI3U C JoxoaamMu (Kak 6a31CHOTO
00beKTa (PMHAHCOBOTO YIIpaBJIeHsI) He TIOKa3bIBaeT HU
OIIVMH U3 IPYTUX ITOKa3aTeseit, MpuBeLeHHbIX B hopme.
[LJ1s1 BBISICHEHUSI CUTYallMM B pa3pese CTpaTernuyeckmx
(brHaHCOBBIX 0OBEKTOB ObIJI IPOBEIEH TOMOTHUTETb-
HbIIi aHAIN3 TI0 TTOKa3aTessIM KOMITaHWi, 3aHeCeHHbIX
B CTaTUCTUYECKNX COOPHUKAX B CTATHIO «/1eSITETbHOCTD
TOCTUHUIIL ¥ TIPeATIPUSITUIL 0OIIeCTBEHHOTO MUTaHUS»
(mab6n. 2 n 3). [pennipuatusi cwiibHO TuddepeHpo-
BaHbI I10 MMOTEHIIMATY reHepalyy YMCTOTO AEHEXKHOTO
ITOTOKA, HanboJsiee YCIenTHbIi TofI TPaKTUUeCKM HEBO3-
MOKHO OTTpenennTh. MakcMasbHbIe TOXO/IbI TTOMyYeHbl
B 2017 r., HaMOOMBIIINIT 06BEM MPUOBLTH (KaK U YObITKA)
6501 B 2018 1., OIHAKO HAWTYYIIINI CaTbAVMPOBAHHBIN
(buHAHCOBBI pe3ynbTaT JOCTUTHYT B 2019 T. (MMeeTcst
CyIeCTBEHHbIN IpupocT). Hanbosee momHo B cTraTu-
cTrueckoM c6opHimke 2019 1. 1o KpbIMy mpeicTaBaeHbl
IlaHHbIE [0 OCHOBHOMY KaruTaay (OCHOBHBIM (poHIaM).

CTpyKTypHbIe 3JIeMeHTHI IaccyBa 6alaHca KoMITa-
HMIT KpbIMa B pa3HbIe TOIbI OTAMYAIOTCSI CBOMM CO-
CTaBOM M HEIIOCPEACTBEHHO He COMOCTaBMMbI BBUILY
OTCYTCTBMSI JAHHBIX 10 BCEM CTAThsIM 32 KasKZblii O,

W3 mpecTaBleHHbIX JaHHBIX (PVMHAHCOBBIX MMapa-
MeTpOB KOMITaHWMI OTPAC/M KpajiHe CJIOXKHO YTBepu-
TebHO CKa3aTh, HACKOJIBKO YCIIELTHO OCYLeCTBIISIeTCS
(bMHAHCOBO-X03SICTBEHHAS 1eATeTbHOCTh, MOKHO JIU
CUMUTATD OTPAC/b IIPUBJIEKATENIbHON 1151 MUHBECTULIIA
W 10 KaKO¥ MpUIMHe GOPMUPYIOTCS YOBITKY KOMITAaHMIA.
Cpeny TakuX MPUUNH MOTYT ObITh: JOJITOCPOUHBIA
KPU3MC 9KOHOMUKM U OTPACN; BpeMeHHbI KPU3UC
¥3-3a MMaHJeMUM; YaCTHBIN CTpaTernuecKuit Kpusmc
peopraHusanuy/mepesanycka min 6aHKpOTCTBA KOM-
IMaHM B KOHIIE )KXM3HEHHOTIO IIMKJIa OpraHm3anmnmn
(manmee — JKIJO); a Takke X COUETaHMSI.

Ha tepputopun bonbiiioii SI1Tel caHaTOpHBIE TIpe[-
MIPUSITUS He UMEIOT PEKOPIHOI PeHTAa0eIbHOCTH, Ol -

HaKoO IO B OX0JaxX Cpelu KypopToB 3amnansa u Boc-
Toka KpbiMa HaubosbIas y IOskHoro bepera Kpbima
(manee — FOBK). AHTUKPU3MCHOE yIIpaBieHe B TAKUX
YCJIOBUSIX Jlaske HA YPOBHE MPeIIPUSITHS TOCTaTOUHO
3aTpPyAHEHO, a yIipaBJjieHe OTPac/ibio, B COOTBETCTBUM
C IeJiCTBYIONIE/ PermoHalbHOJ IPOrpaMMoii, GyeT
ITOCTOSIHHO TpeboBaTh KOPPEKTUPOBOK, 0COOEHHO
B YaCTU 060CHOBAHHOCTM (PMHAHCOBOII MMOAIEPKKIA
TeX MUJIU UHBIX CYyObEKTOB-KOMITaHMIt .

BaskHbIMM yepTaMy HOBOTO METOZA IO/DKHBI CTATh
YHUBEPCAJbHOCTh U MIPUMEHMMOCTb Ha BCeX 3Tarnax
JKIIO u ero cnocoO6HOCTH OLIEHUTD BCE TUITBI (PMHAHCO-
BOT'O KpM3¥uca Py pas3jiMuHbIX BapUaHTax AMHaMMU3ma
BHEIIIHE cpefbl.

MeTtoabl uccnepoBaHus

WccnenoBaHne 0CHOBAHO Ha paCCMOTPEHUM [ BYX TO-
YeK 3peHMs Ha KPU3UC CUCTEeMBbI: KPU3UC KaK CBOVCT-
BO Pa3BUTHUS JIIOOOW CUCTEMBI U KPU3UC KaK Pe3yb-
TaT MpoxoxkaeHus Bcex 3tanoB JKUO B mpoekiumn Ha
pa3BUTHE YCTONUNBOCTH.

[TepBOHaYa/IbHO TPeOyeTCsSI MPUBECTY M3BECTHBIN
B CMCTEMHOM aHa/u3e MOAX0[ ONMCAHUS 3TAlOB
B Pa3BUTUU NPEIIPUSITUS B LEISIX aHTUKPU3UCHOTO
yrpasieHusi. C HOHSATMEM KPU3UC CBSI3aHA KaTeropust
TepexOAHOTO TeproAa, KOTOPBIN peann3yeTcs UMEHHO
I10 pe3y/abTaTaM HaCTyIUIeHUS [IepeJIOMHOM CUTyalun
TOTO WJIV MHOTO BUAA.

B aHTMKpU3MCHOM YIIpaBaeHMUM IIPUHSTO pa3feisaTh
BCe ITepexOIHbIe MTEePVOAbI B 3aBYCUMOCTHM OT TTYOMHBI
MIPOUCXOASIINX B 00BbEKTE M3MEHEHNIT Ha TPU YPOBHSI:

1. TomeocTaTnyeckuit (KOPPEKTUPYETCS TOTBKO
BeJIMUMHA PUCKOB, HOMEHKJIAaTypa UX OCTAeTCs I10-
CTOSIHHOI1).

2. VIHHOBaLMOHHBIV (M3MeHeHMs 3aTParnBaT He
TOJIBKO BeJIMUMHY PUCKOB, HO ¥ X HOMEHKJIATYpY).

3. BudypKkaumMoHHbI (MeHSIeTCsS CUCTeMa He
TOJIBKO B 3JIEMEHTHOM COCTaBe U CTPYKTYPHO, HO
U BBIBOAUTCSI B ApyTOe T10Jie PUCKOB).

Kpurepusamu nepexoqHbIX IePUOIOB IIpeiaaraeTcst
MCIIO/Ib30BaTh CJIEAYIOLMe TTIOHSTHUS:

e mponecc agantanuu (A), KOTOPBI OMMCBHIBAET,
KaK CMCTeMa IPUCITOCAbIMBAETCS K TPOMUCKXOASIINM
nsMmeHenusm (M) B okpyskarolieii cpefe 1 B camoint
cebe;

! TlocranosneHue ot 29.12.2016 N2 650 «O6 yTBep>KAEHUY ro-
CyZapCTBEHHO MPOrpaMMbl Pa3BUTHSI KyPOPTOB U Typu3Ma
B pecryoike Kpbim». URL: https://hminek.rk.gov.ru/file/File/
minek/2017/strategy/gosprog/utv/06/24.pdf (naTa obpaieHus:
18.01.2021).
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Tabnuya 1 / Table 1

OcHOBHble NoKasaTenu AesTeIbHOCTU KONEKTUBHbIX cpeacTs pasMewieHns B 2015-2019 rr. B Kpbimy /
Key performance indicators of collective accommodation facilities in 2015-2019 in Crimea

lop, / Year
Mokasatensb / Indicator
2015 2016 2017 2018 2019

Hncno opranusaumii, en./ 359,0 1134,0 12570 1312,0 1320,0
Number of companies, un.
Temn pocta (uenHom), % / Growth rate (chained), % 315,9* 110,85 104,38 100,6
ncno Homepos (komHar), e,/ 39686,0 69239,0 623830 64719,0 69458,0
Number of rooms, un.
Temn pocta (uenHoi), % / Growth rate (chained), % 1745 90,1 103,7 107,3
‘;‘3 HMX BbICLUEVi KaTeropum, €./ 42730 623,0 1675,0 1923,0 3189,0

uperior category, un.
Tremn pocta (uenHowm), % / Growth rate (chained), % 14,6 2689 114,8 165,8
Xunas nnowaab (nnowanb
HomepoB), M? / Floor area 8396129 1418794,0 13491784 1410005,4 15419904
(room area), m?
Temn pocta (uenHoi), % / Growth rate (chained), % 168,98 95,1 104,5 109,4
ducno mecr (koex), ea. / 93506,0 1623230 148295,0 151976,0 165789,0
Number of beds, un.
Temn pocta (uenHon), % / Growth rate (chained), % 173,6 91,4 102,5 109,1
HMCNEHHOCTb PasMeLLEHHbIX NI, 911515,0 17004140 | 15912510 | 20834410 2379554,0
yen./ Accommodated persons, people
Temn pocta (uenHoin), % / Gowth rate (chained), % 186,6 93,58 130,9 114,2
[oxoap! OT ycnyr, Tbic. pyb. (B LeHax
ropa) / Service income, thousand rub. 17019576,2 22862952,1 23062356,0 17725605,6 20215056,1
(in prices of the year)
Temn pocta (uenHon), % / Growth rate (chained), % 1343 100,9 76,9 114,0

lMpumedarue / Note: * — dopManbHbIii NTPUPOCT U3-3a NepeperncTpaLmmn B poccuinckyto opucankumio / * — formal increase due to re-

registration to the Russian jurisdiction.

McmouHuk / Source: CraTuctnyeckuin exxerogHuk. Pecniybnmka KpbiM. 2019. URL: https://crimea.gks.ru/storage/mediabank/ExeroaHnk %20
cant(1).pdf (nata obpawenna: 19.01.2021) / Statistical Yearbook. Republic of Crimea. 2019. URL: https://crimea.gks.ru/storage/mediabank/
ExeroaHnk%20caiT(1).pdf (accessed on 19.01.2021).
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Tabnuya 2 / Table 2
(UHAHCOBDI pe3yNbTaT KOMMNAHUI U3 CTaTbk «[leATeNnbHOCTb FOCTUHMUL, U NPEANPUATHIA 06LLECTBEHHOTO
nutanusa» B 2017-2019 rr., Tbic. py6. / Financial result of companies from based on the article
“Activities of Hotels and Catering Establishments” in 2017-2019, thousand rubles

CanbauMpoBaHHbIN

¢uHaHCcoBbIN OpraHu3auuu, noay4umsLuMe npubbulb / OpraHusauuu, AoNyCTUBLUNE

focTMHULbI pesynbTart A0 Profitable companies y6biToK / Companies at a loss
M pecTopaHbl”® no HaIoroo610XkeHus
ropam / Hotels (npu6biNb MUHYC
and restaurants® y6biTOK) / Balanced
by year financial result before
taxation (profit minus B % K 06"‘?”3' RO L oGu.Leylyo y6biTOK /
lesion) KonmuectBy / in % of Hanorooﬁnox(e_uuﬂ / | KonuuectBy/ in % loss
the total amount before taxation | of the total amount
2015 -1294128 60,8 1026881 39,2 2321009
2016 8482987 65,0 2898540 35,0 2050242
2017 -10463751 61,5 1716672 38,5 2763047
2018 119287 66,1 2901565 33,9 2889637
2019 11444047 67,0 2764276 33,0 1619872

lMpumeyarue / Note: * — 3a 2017-2019 rr. npeanpusTnii obwectBeHHoro nutanus / * — for 2017-2019 catering establishments.

McmouHuk / Source: Cratuctnyeckuin exxerogHuk. Pecnybnmka Kpbim. 2019. URL: https://crimea.gks.ru/storage/mediabank/ExerogHnk %20
cant(1).pdf (aata obpawenna: 19.01.2021) / Statistical Yearbook. Republic of Crimea. 2019. URL: https://crimea.gks.ru/storage/mediabank/

ExerogHnk%20caiT(1).pdf (accessed on 19.01.2021).

Tabnuya 3/ Table 3
[laHHble N0 OCHOBHOMY KanuTally U UCTOYHUKAM Kanutana KOMMaHui U3 ctatbu «JlesATeNIbHOCTb FOCTUHML
M NpeanpuaTUii 06wecTBeHHOro nutaHua» B 2017-2019 rr. (Ha KOHew, roaa; No MOJIHOM YYeTHOM
ctoumocty) / Data on fixed capital and sources of capital of companies based on the article “Activities
of Hotels and Catering Establishments”in 2017-2019 (at the end of the year; at the full book value)

. lop, / Year
2MMoka3satenb / Indicator

2015 2016 2017* 2018 2019
CToMMOCTb OCHOBHEIX GOHAOB MIH PYO. 145194 | 226834 39276,0 48718,0 54540,0
(B % k utory) / Value of fixed assets mln rub. 0.7) (1,1) (1,8) 2.2) (1,9)
(% to total) ’ ’ ’ ’ ’
KoadduuneHT ob6HoBNEeHUS, % / Renewal rate, % 14,9 9,2 9,6 371 22,6
KoaddpuumeHT BoibbITUS, % / Disposal rate, % 0,6 0,1 1,6 0,5 0,4
CreneHb M3HOCA OCHOBHbIX HOHAOB, % /
Depreciation of fixed assets, % 20,5 23,6 22,6 20,7 18,0
Kanutan u pesepsbl, TbiC. pyb. / _ _ _
Capital and reserves, thousand rub. 36597551 48535153
Kpeaoutopckas 3a0mKeHHOCTb, ThiC. pyb. / 1018223 1841398 2794370 2970319 _
Accounts payable, thousand rub.

lMpumeyarue / Note: * — ¢ 2017 r. uHdopmMaLus no nokasaTtensm 6anaHca OCHOBHOrO KanuTtana (OCHOBHbIX GOHAOB) MO MNOMHOW YYETHOM
M OCTaTOYHOW 6aNaHCoOBOM CTOMMOCTH MPUBOAMTCS B PA3pe3e «UMUCTbIX» BUAOB SKOHOMUYECKON aesTenbHocTu / * — since 2017 information on
indicators of the balance of fixed capital (fixed assets) for full accounting and the residual book value is shown in the context of “net” types of

economic activity.

McmouHuk / Source: Cratuctnyeckuin exxerogHuk. Pecnybnmka Kpbim. 2019. URL: https://crimea.gks.ru/storage/mediabank/ExerogHnk %20
cant(1).pdf (aata obpawenna: 19.01.2021) / Statistical Yearbook. Republic of Crimea. 2019. URL: https://crimea.gks.ru/storage/mediabank/

ExerogHnk%20caiT(1).pdf (accessed on 19.01.2021).
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e MpoI1ecc AecTpyKTypupoBaHus (1), KOTOPHIi
IeMOHCTPUPYeT, KaK CUCTeMa CHMXAaeT CBOIO CJIOXK-
HOCTb;

* TIpOlLiecc CMHeproo6pa3oBaHMsI WK CMHEepruue-
ckuit ipoitecc (C), KOTOPBIN ITOKa3bIBaeT, KaK CUCTe-
Ma yBeIMUYMBaeT CBOIO CJIOKHOCTbD.

Ilyist oncaHusl ypOBHEN IepexXOHbIX IIPOLIeCCOB
HY)KHBI He TOJIbKO abCOTIOTHbIE BEJTMUMHbBI KPUTEPUEB
A, U, 1 n C, HO 1 CKOPOCTU UX U3MEHEHUS U COOTHO-
LIeHMS MEXIY IPUPOCTaMU TakKMX BeJIMYMH. Takum
06pa3oM, MaTeMaTHUUeCKasi MOJe/Ib ePexX0oqHOTO
repuosa BKIYAeT B cebsI cyieyIolie paBeHCTBa

dbopmyis (1-6):

A,=dA/dt,
W, = du/ dt,
nO,=d[/ dt,
c,=dc/dt,
KA:AV/I/IV’
K.=C,/ A,

()
2)
3
“4)
)
(6)

W3 nepeunciieHHO HOMEHKJ/IATypbl ITIOKa3aTeein
B aHaJIM3e MOMb3YIOTCS ABYMSI: Ko duieHTOM anar-
tauyu — K, u kosdpduumenrom cuneprum — K.

ABTOpBI pa3paboTaHHOI CUCTEMbBI HE YTOUHSIOT,
4yTO nepBbie yeThipe hopmyibl (1-4) yKa3bIiBalOT Ha
MMEIOLIYIOCSI AMHAMMKY JaHHBIX [IPOLIeCCOB BO Bpe-
MeHU (T.e. OHM He CTOSIT Ha MecTe). OcTaBlumecs 1Ba
rokasatessi IpearosaraioT, 4YTo afanTauus JoJKHa
orepexkatb usMeHeHus (5), a CMHepPreTUYEeCKUit IIpo-
1IeCC LO/IKEH KOMITIEHCUPOBATh AeCTPYKTYPUPOBAHNE
(6). B coueTanuu guHamusma Ko3houimeHTos (5)
” (6) pacKpbIBAaeTCs CUCTeMa IepexXoHbIX IepUOLOB
[13]. IIpencraBieHHas fanee cUCTeMa ClelMaabHbIX
K03 bUIMEHTOB 1 X HepaBEHCTB M3BeCTHA JAaBHO,
OLHAKO LIMPOKOTrO PaCIpPOCTPAaHEHMS He TOMyUnIa,
B TOM UMCJIe U U3-3a CJIOKHOCTY OLI€HKU BCeX Mpo-
11€CCOB C TOYKM 3pEeHUsI peanu3anuny nocaeaCcTBUMN
anpobaiuu U CMHeprum B Kommnauuu. Cxema Kiaaccu-
dbukaunm nepmonoB GyHKIMOHUPOBAHUS CUCTEMBI
UMeeT BUJ, IpeICTaBJIeHHbIN Ha puc. 1.

KoxkupmaHblili mnepuopn, (KOKUPUIHOE BpeMsI KM3He-
esITeIbHOCTY CUCTEMbI) HepeJIKO MePeXOAUT B COCTO-
STHME KOJIJIATCa, (T.e. MOXKHO TOBOPUTDb O KOKUPUTHBIX
Kpusucax). PakTuyecku nonydaeTcs Tpu BapuaHTa
MMPOMEXYTOUHBIX IEPUOA0B, KOTOPbIEe UMEIOT IO 1Ba
CBOJICTBa pa3pelleHns] KPpU3UCOB Iepexoja — M0o3u-
TUBHBIE U HETaTMBHbIE. YUUTHIBAsI JaHHOE CBOMCTBO,
TPAH3UT OT OOIINMX MOHSITHUI CMCTEMHOTO aHa/IM3a
K KaTeropuu «IpearpusTue» TpedyeT Haauume Takoii

MEeTOAVKN aHa/IM3a, KOTOpas BKIUYaeT (MU AOMy-
CKaeT) HeCKOJIbKO TUIIOB Kpu3uca. B kitaccuyeckoi
MeTonuKe (pMHAHCOBOTO aHaIM3a KPU3UCHOE COCTO-
STHME U KPUBUCHBI TUIT GMHAHCOBOI YCTONUMBOCTHU
TOJIBKO OfMH. Kak npomomkeHe 3amnagHbiX METOOUK
mpodeccop 1. B. VMBamkosckast chopmMupoBasa Imo-
JIO’KEeHME O TpeX TUIMaxX (GUHAHCOBBIX KPU3UCOB, BO3-
HuKaomux Ha sranax JKLO [14-16]. OnHako camoii
MeTOIVKM OIleHKM (DMHAHCOBOTO COCTOSTHMSI JAHHBIM
yueHbIM He mpezcTaBiieHo. [Ipodeccop H.D. Babuuea
st starnoB JKIJO B eIMHOI JIOTMUYECKON CxeMe yCTa-
HOBUJIA COOTBETCTBME TUIIA UCIIOIb30BaHMS PECYpCOB
" GUHAHCOBO yCTOMUMBOCTY KOoMManuu [17]. VIX mpu-
Bs13Ka K stanam JKL[O npusemeHa B ma6i. 4. YCTaHOB-
neHue ajis srana «Poct» (mabsn. 4) abCoMOTHOTO TUTTA
YCTOUMBOCTY ITPOTUBOPEUUT KaacCuDUKALIMM PUCKOB
6aHKpOTCTBa KoMIanuyu Ha sranax JKIIO 1. Anuseca
(6OBIIMHCTBO TOYEK (PMHAHCOBOTO Kpaxa IMPUXOAUTCS
Ha BOCXOASIIYI0 4acTb Kpusoii XKL 0).

B o61eit nocienosatenbHocTy H. 3. BabuueBoit
«3peniocTb» U «KOHOCTB» TIOMEHSIUCh MeCTaMU, IIPU
BO3Bpare K HopMaibHOMY xony JKIIO rpaHnuHbIe YPOB-
HU KaX[oro tura (% pocra MHTEHCUBHOCTH, I'p. 1)
OyIOyT MEHSTHCSI CKAUKOOOPA3HO, UTO CYIIBHO YCTIOXKHUT
MIeHTUGUKAINIO KaKIOTO JTara.

B pamkax npencTaBieHHOTO UCC/IeTOBAHMS Ha T0-
JIOKeHMSIX CYIeCTBOBAHMS TpeX crielinpuuHbIX prHaH-
COBBIX KPM3MCOB ObLTa TIOCTPOEHA BU3Ya/IbHASI MOJEITh
OLIEHKM KOMIIJIEKCHOV (DMHAHCOBO YCTOMUYMBOCTY
[MpennpusTUii CAHATOPHO-KYPOPTHOTO KOMILJIEKCA
(manee — CKK) Bonbmoit SIntei] — «@peraT»-mMmopaensb.
Ee BHyTpeHHMIT PO (63 OLI€HOK BHEIITHET CPeJIb)
MMeeT B, OTOOpaskeHHbIN Ha puc. 2. Hy>KHO T0sI-
CHUTD, YTO CUCTEMA OLIEHOK Ha ee OCHOBE COCTOUT U3
IBYX YacTeii: mepBasi — 9TO BHyTPeHHUI TPOPMIib,
PpacKphIBAIOIINI (PYHAHCOBOE COCTOSIHVIE OTHEIbHOTO
MIpenmpusiTvs, BTOpasi — XapaKTepUCTMUKA BHEIIHEN
cpenbl (HarmpuMep, «IIpeaKpU3UCHOe, YCYTYOIeHHOe»
NOC/IeACTBUSIMY MUPOBOro Kpusuca) [18].

Mogenp BKIOUYaeT OTHOCUTE/IbHbIE TTIOKa3aTenn
aHaMM3a GMHAHCOBOTO COCTOSIHUSI TEMATUUEeCKUX
rpynn — ux GuHaHCcoBbie K03 duieHTsl. [IpuBemeH
maeanbHbIN Tpoduas KoHa 3tana «l0HOCTh» — mpu
MMUHMMYME PUCKOB ¥ CTaOMIbHBIX Hoxomax. Ha uH-
dbopMmanonnyio 6a3y GpuMHaHCOBbIX KOIPGUIIVIEHTOB
npennpuaTuii CKK Bosnbiioit SInTel (0OCHOBa Mozenmn)
6bLIO MOTYUYEHO aBTOPCKOE CBUAETENbCTBO?. «Dperar»-

? ManbieHKo B.A. ABTopckoe cBugeTenbcTBO PO: «basa du-
HaHCOBBIX KO3(DPUIMEHTOB CTPaTernyeckKoro GMHaHCOBOTO
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[epuoas! pyHKIHMOHUPOBaHUS cUcTeMBI / System operation

periods
VYcroituussle / Sustainable Heycroitunseie / Unsustainable
CrabuibHbie / KgBasucrabunbHble / [Tepexoanbie / Kgrasunepexoausie / Quasi-
Stable Quasi-stable Transitional transient
|
| |
[epectpoeunsie / Restructuring [Ipeobpazosarenbubie / Transformative
Kas< L Kes1 Kaz ;K21
Kpusucusie / Crisis Komdopruzanuonusie / Comfort-oriented
Ky <<1;Kc<<1 Ka>1;Ke>1
| |
Karactpoduueckue / Disastrous Kokupunnsie / Cochirid
KA<1;Kc<<1 KA>> 1;Kc>>1

Puc. 1 /Fig. 1. NMepuopabl pyHKUMOHMPOBAHUA cucTeMbl / System operation periods

McmoyHuk / Source: coctaBneHo Ha ocHoBe [13] / compiled on the basis of [13].

Tabnuya 4 / Table 4
Knaccudukaumsa BuaoB pMHAHCOBOM YCTOWUYMBOCTU C YYETOM NpaBuia 30/10TOM NPONOPLMK B 3aBUCMMOCTU OT
TMNA pa3BUTUA NPoM3BOACTBA (3 PeKTUBHOCTM ucnonb3oBaHus pecypcoB) / Classification of financial stability
types by mean of the golden mean rule, given the type of production development (efficiency of resource use)

[paHMLbl U3MEeHeHUus

MHTEHCUBHBIX AKTOPOB, % / Tun 3KOHOMMUYECKOTO Bua ¢puHaHcoBOM JTan Ha CTaauM NPOU3BOACTBA
.. OPOB, 7 pasButua / YCTOMUYMBOCTH / YXU3HeHHoro uukna / Production
Limits of change of intensive 5 q 5 s .
Economic growth type Financial stability type stage of the life cycle

factors, %

MHTEHCUBHBIN /

| . AbcontotHasa / Absolute Poct / Growth
ntensive

bonee 62 / Over 62

MHTEHCUBHO-
OT138 no 62/ 381t0 62 3KCTEHCUBHbIN / HopmanbHas / Normal 3penoctb / Maturity
Intensive-Extensive

JKCTEHCUBHO- Heyctoiunsoe
Ot 14 po 37 / From 14 to 37 UHTEHCUBHBIN / ¢duHaHcoBoe cocTosHue / | KOHocTb / Youth
Extensive-intensive Financial precarious

KpusucHoe durHaHcoBoe
coctosHue / Crisis Crapenue / Aging
financial condition

JKCTEHCUBHbIN /

MeHee 14 / Less than 14 .
Extensive

McmoyHuk / Source: coctaBneHo Ha ocHoBe [17] / compiled on the basis of [17].
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MecTo K03(hPHUIHEHTOB B

«Bepxnnii mapyc» («bpamcensy), 6ok «by /

the coefficients in the

2
monenu (Hampumep, Ne 1 [====—— )
«x03(puLeHT +
COOTHOIIEHHS /5/ :
MOOMIIN30BaHHBIX U 6 1

HUMMOOMITH30BaHHBIX
7
cpexnctsy) / The place of 8

“Upper sail” (“Brahmsel”), “B” block

Ilokazarenyu TeMaTHYECKON IPYIIIBI
«TIPEUMYIIECTBEHHO (DHHAHCOBAS
ycToiHunBOCThY (¢ 1-ro no 8-if) / Indicators

of the thematic group “predominantly
financial stability” (from 1" to 8™

«Cpennuit mapyc» («Mapcenby), 610k «M» /

“Medium Sail” (“Marseille”), block “M”

INoka3arenu TeMaTHYECKOM IPyTIITbI
«IPEHMYIIECTBECHHO PEHTA0CTBHOCTEY
(¢ 9 mo 18-i1) / Indicators of the
thematic group “predominantly
profitability” (from 9™ to 18™)

1 “coefficient of the ratio }(1)
of mobilized and 12 y
immobilized funds”) 13
14
. 15 <
c 16
. 17 3
IToxazaTenu TeMaTHUYECKOM 18
TPYIIIbI -
«IPEUMYIIECTBEHHO ‘= gg
MIIaTEKECTIOCOOHOCThY» 21 2
(¢ 19-ro mo 27-i1) / ¢ 22
Indicators of the thematic : 23

group “predominantly
solvency” (from 19" to 27™)

C

c

N

IlokasaTenu TeMaTHYECKON
TPYNIBI «IPEUMYLIECTBEHHO

000pavunBaEMOCTb)»

(¢ 28-ro 1o 34-it) / Theme indicator:
of the group “predominantly

turnover” (from 28™ to 34™)

«Hwxauit mapyc» («I'pot»), 610k «I'»/
“Lower sail” (“Grotto™), block “G”

«Cymnoy, 610k «C» / “Ship”, block “S”

«Kumey, 6mox «K» / “Keel”,
block “K”

INokazarenu TeMaTHYECKOHN IPYIIIbI «TEHEpaLUs]
notokay (¢ 35-ro no 38-ii) / Indicators of the thematic
group “flow generation” (from 35" to 38™)

Puc. 2 / Fig. 2. BHyTpeHHuIi npodunb «Pperat»-MoAenu oueHK1 pMHaAHCOBOro
COCTOSIHMI NpeanpuATHA B cTpaTernuecknx uensx / Internal profile “Fregat” model
for assessing the financial statement of a company for strategic purposes

UcmouHuk / Source: paspaboTtaHo aBTopamu / developed by the authors.

MOJIesib ObljIa MCIIOb30BaHAa IIPY 0O00CHOBAHUN MO-
HUTOPUHIOBBIX ITaPaMETPOB Pas3sBUTHUS PMHAHCOBOTO
coCTOsSTHUS caHaTopus «Ati-IleTpu» (B paMKax Mof-
TOTOBKM K CMeHe OCHOBHOT'O MHBECTOpa) U APYyTUX
koMmriiaHui CKK Bosbiioit SI1Thel, 4TO NOATBEPXKAEHO
cITpaBKaMu O BHeapeHuu>. [IJ1s TIOBBIIIIEHUS] YHUBEP-

aHaIM3a NpeAnpusiTUii CaHaTOPHO-KYPOPTHOI'O KOMILIEKCA
IOBK (IOskHOTO 6epera Kppima)» / 3asiBi. 6.10.2015. [laTa rocy-
JIapCTBEHHOII peructpauuu B Peectpe 6a3 manHbix 19.01.2016.
5 CipaBKa O BHeJIpeHUU Pe3y/IbTaTOB AMCCEPTAIMOHHOIO UC-
cregoBanus B.A. ManbineHKo «YpaBieHue GUHAHCOBOI
YCTOMYMBOCTBIO CAHATOPHBIX NpennpusTuii bonbumoi Sntsl
B cTpaTernyeckoM acrekre» (AO «Canatopuii “Ai-IleTpu”»,
ucxonsee ot 14.12.2017 r., N2 1279).

CaJIbHOCTY MOJIe/IU U Pa3BUTUSI ee CBOVICTB Ha YPOBHE
aHaaM3a KOPIIOPaTUBHOTO 06beqHEeHUsT (KOHCON-
IUPOBAHHOM OTYETHOCTU) OB TAK)KE MOATOTOBJIEH
BapMaHT ee MCIIONb30BaHMSI [IJIT OpraHU3alUM BUH-
Horo npoussopacTtsa (I'VII PK «ITAO ,MACCAHIPA”»).
B Mopenu ycTaHOBIJIEHBI MacIITabupylome 3Have-
HMSI TIOKa3aTeseil B 1e/isiX TIOCTPOeHMs y3HaBaeMOoro
aHaJI0roBOTOo Mpoduis (MapycHoro cygHa). Kakmpii
«Tapyc» MPeICTaB/sIeT CO60 IPyIIy TeMaTUYeCKUX
K03hPuIMeHTOB (MHAHCOBOTO aHA/IN3a, HallpuMep
(uuaHcoBoi1 ycToitunBocTu (rpymra «bpamcens» —
6710K «b»). XapaKkTepuCTUKY BU3yaTbHbBIX TPOQUIIEi
OIIeHKM BHYTpPeHHe cpebl «DperaTt»-Momenn Impej-
npusituit CKK npuBemeHsl B maon. 5.
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Tabnuya 5 / Table 5

XapakTtepucTuka BU3yanbHbIX Npoduneii OLeHKU BHYTpeHHe hDUHAHCOBOM cpeabl
«®perar»-moaenu npeanpusatuit CKK / Characteristics of visual profiles for assessing
the internal financial environment of the “Fregat” model of SCC enterprises

XapakTepuctuka copepxxaHusa «®perat»-moaenu ¢ npussaskoit kK atanam XLUO (U. Aauseca) u KpaTkoe

HeycTonunsoe /
KAU1L(l), crisis,

npog:nn / packpbiTue KoAa erc: ONMMCaHNs Ha OCHoBe MaCI.IJTaGMpyIOIJJM)‘( BEJIMUMH 6n9Kos / Descrigtion_of the
Profile ty content of the “Fregat” model Wltl‘.l referenFe 'to the stages of life cycle (I.!\dlzes) and a brief disclosure
pe
of the code of its description based on the blocks scaling values
CocTosiHue «CyaHa»: «KOPMyC NMOYTM NMOCTPOEH, HA BEPXHUX peax TPeneLLyTcs napycax, («3apoxaeHue»
«CMepTb BO MapeHyecTBe», Ha atanax XKLO0).
«b3— —» — BNOK KLWMPOKUIt», MPUCYTCTBYHOT «Npobomn» (BbIXOAAT 3@ 3HaYeHue wkanbl 1, 2) u3-3a
HechOpMMPOBAHHOIO 0 KOHLA KanuTana, BEIMYMHA COBCTBEHHbIX 060POTHbIX CPEACTB MOXKET
KAH1(l) UMeTb 0TpULATENbHOE 3HaueHue; «kM3—-» — BNOK «KOTPULLATENbHO-LUIMPOKUM», OTA€NbHbIE BUAbI
pr3wc+;oe peHTabenbHoCTH HeCTaﬁl:IIIbeI (oTpuLaTENbHBIE «NPO6OUY»); «[1—» — BNOK Ky3KMI», NpaKTUYeckn 6e3s
a6c0m0THo’ npoboe., HEOAHOPOAHbIN; «C2+» — 610K, B OCHOBHOM 630K K COCTOSIHUIO KHOPMa» HO OLHOBPEMEHHO

HECTaBbWUNbHbIN, [OMYCKAETCA MHOXECTBO «NP060eB»; «kK1-» — BAOK «y3KMit», NPUPOCT NOTOKa caep>KaH
unm otcyTtcTayeT (c npo6oamu) / The state of the “ship”: “the hull is almost built, the sails flutter on the
upper yards” (“Inception”, “Death in Infancy” at the life cycle stages).

HeycTonunsoe /
PCUNZL(II), pre-crisis,
unstable

(«BbicTpbBIN pocT» —
«HOHOCTb») / Positive “Growth”
(“Rapid growth” — “Youth”)

‘322:;1;{?3/ “B3- -"— block “wide”, there are “breakouts” (they go beyond the value of the scale 1. 2) due to the
capital that is not formed to the end, the value of own circulating assets may have a negative value;
“M3-"—“negative-wide” block, certain types of profitability are unstable (negative “breakouts”); “G1-"—
block “narrow”, practically without breakdowns, non-uniform; “S2+” — block is generally close to the
“normal” state, but at the same time unstable, a lot of “breakdowns” are allowed; “K1-"— block “narrow”,
flow gain is restrained or absent (with breakdowns)

Tan CopnepxaHue «@perat»- Twn ConepxaHue «Dperat»-

npoduns / Profile type mopenu / Content of the npodwns / Profile type mogenu / Content of the

“Fregat” model “Fregat” model
Dpﬂeﬁtpl)ﬂgﬁcme, MonoxuTensHoro «Pocta» MIKH3(VI), crpaTereckoe, PazeuTie «CrapeHus»

HecTabunbHoe / PCUN3(VI),
strategic, unstable

(«ApuncTokpaTtnsm») /
Development of “Aging”
(“Aristocracy”)

HOPC1(lll), HopmanbHoe,
cTabunusnpoBaHHoe /
NSS1(Il1), normal,
stabilized

Hauano «3penoctu»
(«Pacupet») / Onset of
“Maturity” (“Flowering”)

KAH3(VII), kpusuncHoe
MoCT-CTpaTernyecku —
fecrtabunmsnpoBaHHoe /
KAU13(VIl), crisis post-
strategically-destabilized

YckopeHnue

«CrapeHus» («PaHHas
GropokpaTtunsaumsy) /
acceleration of “Aging”
(“Early bureaucratization”)

XAY(IV), xopoLuee,
abcontoTHo ycToumnsoe /
GAS(IV), good, absolutely
stable

JTan «3penocTb» (KOHKPETHO
«CrabunbHocTb») / Stage
“Maturity” (specifically
“Stability”)

MNAOKH2(VII), kpusucHoe,
HeyCToM4MBOE, BO3MOXHA
caHaums / PCUN2(VIN), crisis,
unstable, reorganization is
possible

(«BropokpaTnamy») /
(“Bureaucracy”)

HOPC3(V),
cTpaTermyeckoe,
cTabunusnpoBaHHoe /
NSS3(V), strategic,
stabilized

Hauano craguii «Crapexuss» /
Beginning of the stages
of ‘Aging”

KAH2(IX), kpusuncHoe,
abCoNOTHO HEeYCTONYMBOE,
b6ecnepcnekTMBHoe /
KAU12(IX), crisis, absolutely
unstable, hopeless

«CmepTb» / “Death”

UcmoyHuk / Source: pa3pabotaHo asTopom / developed by the author.

PEBVHbTaTbI uccnepoBaHud

OCHOBHBIM pe3yJbTaTOM UCCIeN0BaHUS SIBISIETCS
000CHOBaHMe 00beIMHEHNST O0IEHAYUHBIX OLIEHOK
KpM31Ca CUCTEMBI U OII€HOK (PMHAaHCOBO YCTONUM-
BOCTM KOMIIaHUY B €AVMHYIO MMOJCUCTEMY aHTUKPU-
3MCHOTO yIpaBJjieHMs] pUHAHCOBBIM COCTOSTHUEM.

OcHOBHOIJI 3aaueit 6bIJI0 3aKperieHue mpoduein
«®@peraT»-MofeNy 3a TUTIAMMU ITePeXOqHbIX ePUOI0B
B CMCTEMHOM aHaJl/3e KPMU3UCHBIX COCTOSIHUI CUCTe-
Mbl. [JaHHAas mpolieypa Heo6Xoayuma Jj1sl yCTaHOBJIIe-
HMSI BO3MOXXHBIX (i MQJIOBEPOSITHBIX) COUETaHUIA TTe-
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YCTOMUMBOCTH MTOJIYYEHHON MOJienn, a Takke B 1ie-
JISIX TIPOCTOTHI €€ TIPaKTUIeCKOT0 IPUMEeHeHUsT TpU
pelieHUM crieluduyecKux 3a7a4 aHTUKPU3UCHOTO
MeHemkMeHTa. MiMes cBSI3yIoll[1e TOUKM B I[eTN Ka-
Teropuit Mexay oIlucaHueM 3TAlOB Pa3BUTUS He-
YCTOMUYMBBIX CUCTEM CUCTEMHOIO aHaam3a [TaKux
KakK OpraHm3anus B LeasiXx aHTUKPU3VCHOTO YIIpaB-
JIeHVs, 3BeHO (A)]; 3TarioB «CUCTEMbI-TIPEeNIIPUSTHS»
kak aranos JKLO [Hanpumep, Y. Anusuca, 38eHo (B)],
a TaK’Ke TPeThero 3BeHa — pa3paboTaHHbIX MOIeNeil
OLIEHKM (PMHAHCOBOJ YCTOWYMBOCTY KOMITAaHUM HA
ocHoBe cTpyKTypbl XKIIO [«DperaT»-mogeni, 3B€HO
(C)], BO3MOXKEH TPaH3UT OT 0611ehMIT0CODCKUX CH-
CTEeMHBIX KaTeropuii K COOTBETCTBYIOIIMUM ITOJIOKe-
HUSIM (GMHAHCOBOTO aHa/IM3a KOMIIaHWUN.

BapuaHT Takoro 3aKkpenjeHus: IpuUBeAeH B I10-
wtenHeit rpade mabn. 6. Iljis srana «Crabuimsanys»
HeT OINMCaHMS ero Kak epexofHOro BapuaHTa Mojiy-
YeHHBbIMM HepPaBeHCTBAMMU B P CTaBI€HHO paHee
MeTOAMKe CUCTEeMHOT0 aHanu3a (puc. 1). Bmecrte ¢ Tem
Ut «dperaT»-MoJieJin [IJis TAKOTO 3Tara onpefeseH,
Y OH He OTAEeIUM OT CMEeKHbIX, BBICTYTIasl B KauecTBe
BepuiHel JKIO.

BciencTBie uero maHHBINM 3Tall B I'P. 4 pa3ouT Ha
Tpu dassl («Hauano», «Cepenyuar, «3aBeplieHne»),
KOTOPBIE COAepsKaT B TOM UM MHOI Mepe YepThI TTpe-
IbIayIiero («YTBepskaeHme») IMb0 mocjieayonero
(«YTIpoIeHue») 3TanoB cucTeMbl. [Tpodmin cMeHSIOTCS
rnocjienoBaTebHO, HauMHas ¢ Tuna KAH1 u 3akaHum-
Batorcst Ha KAH2 (60 Ha KAH3, eciiy 6aHKPOTCTBO
pe3y/ibTaT HeNPaBUJIBHOTO CTPATErMIeCKOTO MHBe-
cTUpoBaHMsI) B mpuBsi3Ke K aTarnam JKII0.

Heo6XoguMo MOSICHUTD, YTO IJIST LIUMKIUYECKO
MOZ e Pa3BUTHUS COLIMATbHO-IKOHOMUYECKUX CU-
CTeM BbIJIEJISIIOT BOCEMb IePeXOIHbIX ITepPUOIOB, Ip. 1
(mab6a. 5). B mabn. 6 eigeneno 9 stamnos JKIIO (c I mo
IX) u Tunos «®perar»-mMopenn, a B KOMILJIEKCe 3Ta-
OB IIUKINYECKOI MO e CUCTEMBI UX BCETO § — 3TO
00OBSICHSIETCS CJIEAYIONIVIM: B TIEPBOM C/Tyuae MPUBSI3Ka
CUCTEeMHBIX ITOJI0’KeHUT ceslaHa KOHKPeTHO K KaTero-
pUM «cUCTeMa-TIPeIIPUSITIE», B IIOC/IeI0BaTeIbHOCTU
pasBuTusi kotroporo (PKIIO) cyiiecTByeT BTOPUYHbINM
nepesanyck. Jtan «PoxkgeHre» BO MHOTOM COOTBETCT-
BYeT Mepe3amnycKy yxe IeliCTBYIOIeli KOMIaHuu, Tpyu
BCeil CBOeTi CXOXKeCTH C IePBUUHBIM €r0 BapMaHTOM OH
peanun3yeTcs B yoKe U3BECTHbIX YCIIOBUSIX (HaIpumep,
CIIPOCa/TIpenI0KeHNST) ¥ Ha CYLIEeCTBYIOIIMX CPEACTBAX
MIPOM3BO/ICTBA, HAPAOOTKAX [TePCOHAIA KOMIIAHWM 1 T.[I.

O611ecCTeMHBIM KPU3UCHBIM TUIIaM 7 1 8 (rp. 1)
B sramnax JKIIO coorBeTrcTByeT IX-Ji [rp. 2, «CMepTh»

cucremsl (8. JecTpykTypu3sanusi)], Tak KaKk ero oeHkKa
B GMHAHCOBOM aHa/M3e HEBO3MOXKHA T10 IMPUUMHE
OTCYTCTBUS ByxrasTepckoro 6ajaHca KOMITaHUNA.

[Tepesamnyck Ha sTamnax JKIIO VI u VII (rp. 2) o
CBOMM uepTaM chOpPMMUPOBAHHOIO TUIIa (GMHAHCOBO
YCTOMYMBOCTU («Dperat»-mMoAeni) CX0XK ¢ KpU3UCHbBI-
My otanamu 1 1 2 o611edunocodCckoro MOHMMaHMS
cucteMsl (rp. 1, maba. 6). B mocieqHeM BbIpaskeHUU
Tnn «®perat»-mopenn VII crout nepen tunom VI, uto
SIBJISIETCSI 0COOEHHOCTHI0 BTOPUYHOTO TTepe3arycKka
KoMmauuu. [Ipy HeM MCKYCCTBEHHAS AeCTabuUIM3aIus
(BBemeHMe KOMIIAaHUM B IPEIKPU3UCHOE COCTOSTHNE
[MOKH) puHaHCOBOIO COCTOSTHMS HAUMHAETCSI He C pes-
Koro Kpusuca (uHaHCcOBOIi cdepsl, a ¢ MOCTeeHHOTO
HaKOTIJIEHUSI PeCypCoB [J1s1 peanu3aliy cTpaTernye-
CKOJ1 IIpOrpaMMBl.

Bes nepe3anycka KOMIIaHUS fajiee cjiegyeT 1o
sranam JKIJO u repexoauT B KOHEYHOM CUETEe K Kpu-
3MCHBIM 3TarnaMm 8 1 9 B 00111eCCTeMHOI I10C/Ien0-
BaTeJIbHOCTM KPU3UCOB (Tp. 1, mabn. 6). Takum obpa-
30M CHCTeMa KPU3UCHBIX 3TAMOB U CUCTeMa TUITOB
«®DperaT»-MoJien, OCHOBaHHAs Ha OlleHKe 3TaIloB
XKIIO, ctaHOBATCS 7-3TallHBIMM TOXIeCTBEHHBIMU
CTPYKTypaMu.

Comepskanue stana «Crabuamsanys» 6bLIIO OMM-
CaHO KaK AOCTATOYHO KaTeTOPUIHOE «MCUePIIbIBaHYE
MOTEeHIMATbHBIX BO3MOYXHOCTE Pa3BUTUSI CUCTEM...»
(chopMUPOBAHO C TOUKM 3PEHMS €0 COOTBETCTBUS
QHTUKPU3MCHOMY YITPaB/IeHMIO) U CKOpee XapaKTepHO
€ro KakoJii-1bo 3aBepiiammnieii ¢pase BHYTPU Iepuoa.
MOSKHO IPeaIioa0XUTh, UTO 3Tam «CTabuanusauys»
HauyMHaeTcs ellle Ipu mapaMmeTpax «IIpeobpasoBa-
TesbHOro nepuonpa» (K, > 1; K, > 1) u 3akaHuMBaeTcs
«Ilepecrpoeunsivm» (K, € 1 n K. < 1). 3a 3T0T OTpesok
Bpemeny K, 1 K. ITOMTHOCTBIO MEHSIIOT CBOM YPOBEHbD CO
3HaueHus 6oee 1 Ha ypoBeHb MeHee 1 (KaK mapameTp
HEYCTOUMBOTO paBHOBeCHS Ay1st 3Tarna «CTabuim3anms»
n K,, n K_6ynyT paubI 1). [lepexon HeNPOLO/KUTE/Tb-
HOTO 3Tara paBHOBecHsI OyIeT 03HAYaTh HACTYILJIEHME
TOUYKM OTCUETA JJIs1 pa3pabOTKM aKTUBHBIX aHTUKPU3N-
CHBIX cTpaTernii [19, 20]. BBemeHHbIe runoTeTnYecKue
(asp1 BHyTpH 3Tana «Crabuinsanysi» KOCBEHHO yKa-
3bIBAIOT, UTO aBCOMIOTHO CTAGUIBHOCTY IIPEATIPUITIE
He MOXXeT TOOUTHCS B JOJITOCPOUHOI TTepCIeKTUBE.
Kak yacTo oTMeuaroT aBTOPbl HAYUHbBIX UCC/IeIOBAaHUI
aHTUKPU3UCHOTO yIIpaBIeHNsI, K KPU3UCY Heo6Xo-
IVIMO HauMHAaTb FOTOBUTHCS, HAXO/ISICh HA BepIlIHe
kpusoii KO [20, 21]. Korma Ha miepBbIii B3I HU-
yero KOMIaHUM He YyTPOKaeT, TO €e KOHKYPEHTHBIN
CTaTyC — Ha MaKCMMaabHOM YpOBHeE, 3¢ (DeKTUBHOCTD
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OTIauM KamuTaaa — Bbicoyaiiiias B orpaciu. K atomy
HY’KHO T06aBUTh, UTO HA TAKOM YPOBHE IIPEK/IEe BCETO
IO/DKHBI IIPOSIBUTBCS «C1abble CUTHAJBI» OYIYIIEero
TUIIA KPU3YCA, IT0 KOTOPBIM 3TOT TUII U TO/DKEH ObITH
uaeHTUdUIMpoBaH. KpaTkocpouHoe JoCTVsKeHe abco-
JIIOTHO (C TOUKM 3peHust K03 OUIMEeHTOB afanTaiun
Y CUHEPI'MN) YCTOMUMBOCTY C YPOBHSIMU, PABHBIMU
enyHuIle GaKTUIeCKU 03HavYaeT MPOXoXKaeHNe TMKa
kpuBoii JKIIO, mocyie yero He06XOAMMO TOATOTABIIM-
BaTh U ONEPATUBHO MTPUHMUMATb aHTUKPU3MCHBIE MEPBDI.
Jivamst JKI1O B umeate rmpeBpaiiaeTcsl B BOJIHOOOpas-
HYI0 KPUBYIO, Ie VKU U TTOJ’beMbl UePeSyIOTCS C TOA
YaCTOTO, KOTOPYIO MOMUTUIECKY 3aKPEINT IJIsI CebsI
KOMIIaHUSI U TIO3BOJISIT YCJIOBUSI CPEIbI.

IMoueMy Tak MOAPO6GHO HEOGXOIMMO BCKPBITh pas-
BUTHE KO3DOUIIMEHTOB afanTalyuy U CUHEPTUM BHYTPU
oramna «Cradbuamsanys»? B 3aBMCMMOCTY OT COUeTaHMit
ypoBHeii kosdduumenTos (K, ; K.) MeHeIKMeHTY KOM-
TaHNUM CTaHeT MOHSITHBIM, KaKOii U3 KPU3MUCHBIX ITAIOB
Haynbojiee BEPOSITEH B JOJITOCPOYHOI TTePCIIEKTUBE.
Eciiu koMmIiauus uaeHTU@UIMpyeT gJOJTOCPOUHbI
Y OTHOCUTEJIbHO 6e30ITacHbIi IIePeCTPOEUHbI KPU3UC
«VYIpoleHusi», y Hee 6y[IeT JOCTATOYHO BpeMeH! Ha
peakiMio U MOATOTOBKY aHTUKPU3VUCHOI MPOrpaMMBbl.
B Hauxymiiem BapMaHTe TOCTaTOUHO OBICTPO, TIPOIIS
aTan «YIpoIieHue», MOXeT BOWTU B 30HY KOKUPUT -
Horo nepuoga stana «CrapeHne», rjae HaCTyIJIeHue
(bmHaHCcOBOTO Kpaxa 6e3 CPOUYHBIX U KapAVMHATbHBIX
IeJiCTBUI ITIOUTU Hen30eKHO.

OTnenuTb OAMH KPpU3UC OT APYTOTo Mpu3BaHa
«DperaT»-mopenb. Ha puc. 3 npuBeneHa mogpobHas
cxeMa knaccuburaiyy GUHAHCOBOTO COCTOSIHMS Ha
OCHOBe «DperaT»-MOien.

Ee mpenmyiiecTBO COCTOUT B 3aMeHe CUCTEMHbIX
ko3 duumentos (K, ; K.) prHaHcOBbIMM ITOKa3aTEIS-
MM, CTPYTIIIMPOBAHHBIMM B TAKUX IIPODUIISIX, KOTOpPbIE
MOTYT PacKpbITh HACTYIUIEHME JTI0O0TO KPU3VICHOTO
TepexogHOTO repuopa. ViMmeHHO mpeicTaBaeHHbIN
MOPSIAOK Kiaccubukayy Tmia GMHaHCOBOM yCTOUM-
BOCTU, OTTAJKMBAsICh OT CJIOXKMBILIETOCSI BHYTPEHHETO
npodwis «dperaT»-Moeni, IO3BOJSIeT UAeHTUDU -
LIMPOBAaTh B MMHMMAIIBHO PUCKOBAHHOM ITpoduie
XAY(IV) anemeHnTsl mpeaxpusucHoro tumna [IIKH2(IIIV).
Omnpenenus 6113KMe COCTOSTHMS GJIOKOB B HEM, He He-
cymux siBHOro pucka ajist TunoB XOP(IV) m HOPC3(V),
MOYXKHO YCTAaHOBUTb IIPUOPUTETHOE COUeTaHUe OIS
MOHUTOPMHTIA Pa3BUTHMS KPU3KCA IO C1a6bIM CUTHAIAM
y>Ke Ha BepiunHe KpuBoii JKIIO.

Ha manHoM artarme u3yueHus GUHAHCOBO yCTOI-
YMBOCTY MOXXHO cHOpMYIMpOBaTh orpeneaeHne

KaTeropuu, xapakTepusylolieit KOMIJIEKCHBIE 1eJIn
yIIpaB/ieHUsI elo.

Crparernueckas 30Ha TpaHcpopmauyu prHAHCO-
BOI1 ycTOIMUMBOCTU (Hasiee — C3TOV) — KOMIUIEKCHBIN
00beKT (OMHAHCOBOT'O YITPaBJIEHNSI, TIPEICTABIEHHBIA
KaK coueTaHue MPUOPUTETHBIX IJIs1 KOPPEKIMU YPOB-
Heii M IMHaMMK (PYHAHCOBBIX ITOKa3aTeseit, Crpym-
POBaHHBIX B 06/IACTSIX ITPOGIMIIS MO KOMITIEKCHOIA
(buHaHCOBOI YCTOMUMBOCTH.

Tpancdhopmanys HarrpaB/ieHa Ha JOCTVOKeHNe T1aB-
HO¥ huHAHCOBOII cTpaTerun (ganee — I'DC), ¢ yueTom
3aKOHOMEPHOCTY CMeHbI TUTIOB MOJEe/N U TeHAEHLMI1
BHEIIIHEN cpefbl B CTPAaTerMuecKoii mepcrneKTmBe.

B mab6n. 7 mpuBemeHo comepskaHue TPeX COCTOSTHUIA,
KOTOpbIE TIPOBEPSIOTCS HAa HAJTMYME CXOXKNUX OIIOKOB.
Kaxk ykazaHo B onipenenenun, C3TOV ycraHaBinBa-
IOTCSI B 3aBUCUMOCTHU OT M36panHoit [OC u mpoduis
MOJe/Ib-CUCTEMBI (OTIIPABHOTO, HAYa/IbHOT0). CaMu
30HBI MOTYT BKJIIOUATh KaK HECKOIbKO TEMAaTUYECKMUX
rpyIi (pUHAHCOBBIX TTOKA3aTeNei, Tak ¥ COCTOSITh BCETO
13 OIHOVI (HampuMep, «PeHTabenbHOCTh»). HoBast KaTe-
ropysi MMeeT ONPee/IeHHYI0 CEMaHTUUECKYI0 CXOXKEeCTb
C TIOHSTUEM CTPATETMYeCKUX 30H X03511ICTBOBAHMUS
(manee — C3X). O6BSICHSIETCS 3TO 3aJa4aMy ITOBbI-
IIIeHNST CUCTEMHO CBSI3U YIIpaBIeHNs U (PUHAHCOB,
a TaKke YHMBepCcaaM3aluy HabopoB IBYX KaTEeTOPUIi.
Iy C3X 9TO: POCT, peHTa6eIbHOCTh, TMOKOCTh, CUHEP-
ru3Mm. 11t C3TDY Takumu 6ymyT: «bUMHAHCOBBIN PUCK»
(k03bGUIMEHTBI YCTONUYMBOCTHM); «PEHTAOETbHOCTD-
II7IaTEKECIIOCOOHOCTh> ; «IIOTOKM-060paunBaeMOCTh»;
Ha YpPOBHE KOPIOPALIMM TaKKe U «MHTEerpaliOHHAasI
3(pberTUBHOCTL» (TMOKOCTH U CUCTeMHbIE 3 (PEKThI).
O moTeHLMaNTbHO MEITIEHHOM Pa3BUTUM KPU3uca OyieT
CBUIETEILCTBOBATH OTCYTCTBIUE TIPOGIEM C 060paun-
BaeMoCTb10. [Ipu Turte ycroimunBoctu XAY BenmnymHa
6;10ka «C» («CygHo», moKa3aTean 060pauyuBaeMo-
CTV 0GOPOTHBIX CPEICTB) MO/KHA ObITh HA YPOBHE
C3 («1mmMpoKuit»), MUHUMAJIbHO JOTyCcTUMbIN C2 yske
CBUZETENbCTBYET O BO3MOXKHO HavyaBIlelicsl TeHO,eHIUN
nageHus 3PeKTUBHOCTYU B YaCTH 060pauMBaeMOCTH,
¥ JAHHBINM 610K JOJIKEH MONYYUTh IPUOPUTET IIPU
bopMupoBaHNY 3AIMUTHBIX MEPOTIPUSITHUIA.

[lo pe3sy/nbTaTam COMOCTABIEHNSI MOKHO OTMETUTD,
YTO JIJIs1 TIpeATIPUSITI (CAHATOPHO-KYPOPTHOI chephl),
TePSIOIINX PHIHOYHOE JIMAEPCTBO I10 MYTH OBICTPOTO
Pa3BUTHUS KpU3Kca KOKUPUTHOTO Iepuoga (BMeCTO
ararmna «VYipoiieHue») C3TDY oynmer: «B3; M3; C2».
VIMEHHO B TaKO CUTYallMy HaXOOUTCS ObIBIINIA TUIED
ca”HaTopHO-KypopTHOI oTpaciu OBK — AO «CaHaTto-
pwii ,,Asi-IleTpu”». 1o ero 1ieeBOMy IUIaHY AOJKEH
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Tabnuya 7/ Table 7

YcTaHOBNEHUE NPUOPUTETHLIX 6110KOB (PUHAHCOBBLIX NOKa3aTenei popmupoBaHus «C3TOY»
KOMNaHuM nNpu ucuepnanuu stana «Crabunusaumsa» / Establishing of priority blocks of financial
indicators for the formation of the company SZTFS when the stabilization stage is exhausted

KpusucHoe, HeycToiumnBoe,
(V1) / Crisis, unstable,
(VIII)

Crpateruueckoe,
crabunusupoBaHHoe (V) / Strategic,
stabilized (V)

Xopoluee, abconoTHO ycToiiuMBOE
(IV), / Good, absolutely stable (IV),

«b2» — 6n10K «HOpMa», MOXeT BbITb
61M3KMM K KLLIMPOKOMY» W BK/IHOYATb
OTAEeNbHble OTpULATENbHbIe Npoboun /
“B2” — the “norm” block may be close to
“‘wide” and include separate negative
breakouts

«b2, b3» — 610K «HOpMa», pexe
«LWMPOKMIt», NPOBOMU NMPAKTUUECKM
otcyTcTBytoT / “B2, B3” — block “norm”,
less often “wide”, there are practically no
breakdowns

«b2» — 6nOK «HOpMa» Unn
«LWMpOKoe», Npoboun OTCYTCTBYHOT /
“B2” — block “norm” or “wide”
breakdowns are absent

«M3- —» — BNOK B L,ENoM bamnxke

K «y3KOMY», MOXET BK/I04aTh
MHOXECTBEHHbIE OTPULLATENbHbIE

npo6ou / “M3- =" — the block as a whole
is closer to the “narrow” one, may include
multiple negative breakouts

«M3+» — 610K B LesoM bamxe

K «LUIMPOKOMY», BO3SMOXHbI €AMHUYHbIE
npo6ou / “M3+” —block as a whole

is closer to the “wide” one, single
breakdowns are possible

«M3» — Bnok B 6amxke

K «MpOKOoMy», 6e3 npoboes /
“M3” — block in closer to “wide”,
without breakdowns

«[1- +» — BNOK KY3KMit», MOXKET
COEepKaTb MHOXECTBEHHbIE
OTPULATENbHbIE U MOJIOXMUTENbHbIE
npo6ou / “G1- +" — block “narrow”, may
contain multiple negative and positive
breakouts

«[3+» — BNIOK KLWMPOKMIA», MOTYT
COAEepXaTb eANHUYHbIE MONOXUTENbHbIE
npo6ou / “G3+” — “wide” block, may
contain single positive breakouts

«[3+» — 610K KHOPMa» UK
KLIMPOKMIA», MOTYT COLEpPXKaTb
MONOXMUTENbHbIE Npobou / “G3+” —
block “norm” or “wide”, may contain
positive breakouts

«C1,2» — BNIOK «y3KUIM» MU KHOPMAY,
o60paumBaeMoCTb cokpaleHa / “C1,2” —
block “narrow” or “norm”, reduced
turnover

«C3» — 610K «LWMPOKMI», 0AHAKO BM30K
K cocTosHuio «HopMax / “C 3" — block is
“wide” but close to the state of “normal”

«C2» — 6nok 6ansok

K COCTOSIHUIO KHOpMa»,
nokasarenu o6opaynBaeMocTu
ctabunusuposarbl / “C2” — the
block is close to the “norm” state,
turnover indicators are stabilized

«K1+» — 60K «y3KMiA», MOTOK OT
OMepaLMoHHOMN AeATeNbHOCTH
3HauUMTENbHO COoKpalleH / “K1+” — block
“narrow”, the flow from operating
activities is significantly reduced

«K2» — B6nok «HopMa», MOTOK OT
onepaLMOHHOM AEATENbHOCTH
ctabunmsmposan / “K2” — block “norm” —
the flow from operating activities is
stabilized

«K2,3» — 6noK «HOpMa» unu
«LWMPOKMIt», ONEPaLMOHHBIA MOTOK
MakcuManbHbi / “K2,3” — block
“norm” or “wide”, maximum
operating flow

McmouHuk / Source: paspaboTtaHo aBTopamu / developed by the authors.

6bITh mocTUrHyT T HOPC3(V) B cucTeMe TUIIOB BHY-
TpeHHero npoduis «dperaT»-Momenu Kak CTapTo-
BBIIi 3Tamn Ajs goctuskeHus tumna XAY(IV), xopoiiee,
a6COMIOTHO YCTOMUMBOE COCTOSTHME TMAEepa OTPacian
(B peruone), maoi. 8.

O6muM 3amaHueM AJ1s1 KOppeKLyy (pPMHAHCOBOTO
COCTOSTHMSI OBIIIO TOPMOXKEHME CKOPOCTH ITPOXOXKIe-
HUS TToc/ieoBaTe/ibHOCTY 3TanoB JKIIO Kak mpoTu-
BogericTBMe HacTymeHuto Tuna KAH2(IX) (kpusmuca
6aHKpoTCcTBa B KOHIIe JKIIO KOMITaHUM).

B cTpaTernueckom IiaHe 6bIIY YITEHbI OCHOBHbBIE
TEHAEHLMM M YCTAHOBJIEHBI [JIaBHbIE 3aaHUS 15
KOPPEKTUPOBKY (MHAHCOBOIO COCTOSIHMS Ha 2016 T.
OpHako 6;10K «K» («Kuib») 6€3 aHTMKPU3MCHOTO CTpa-
TEerMuecKkoro akiieHTa He Boiiesl B Habop C3TDYV. bes

yJeTa JaHHOTO (aKkTa KOMIAHMS [KPU3UCHbBIE TUTTHI
ormcanuio KAH2(IX); KAH1(I); KAH3(VII) mocTaTouHO
OIM3KY ¥ TIPUBOJSIT 10 AJITOPUTMY B €IUHYIO TPYITITY
UOEHTUPUKAIUA, pUC. 5] MOKET OMIMOUTHCS B UEH-
TuduUKaMM Kpusuca HOBOTO MPOeKTa CYIIeCTBYIOei
KOMITaHWU, IPUHSIB €r0 3a KPU3UC KOMPOPTU3aI[MOH-
HOTO Meprojia Mpyu peaibHOM HAaCTYTUIEeHUM KOKPUPUI-
HOT'O 3Tara Win Jasxke KaTacTpoduueckoro. B Takom
cTyJyae IpUHSITYI0 ab6peBuaTypy caemyeT TOMOTHUTh
MOACTPOYHBIM MHIEKCOM (AK — «aHTUKPU3UCHBIN,
KOKMpUIHBIN», C3TOY, ) 1 paHKMPOBATH B ONIMCAHIA
6710KM 110 cTereHy BaxkHocTH: «C3; B3; M3», C3 — Kak
caMoe BaKHOe 33/jaHie aHTUKPU3UCHOTO dTara CTa-
6wmm3aiuy 060paurBaeMocTy. [oCTUYb YCTONYMBOTO
COCTOSIHMS TToKa3aTesieii 060paunuBaeMOCTU TPYII -
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Tabnuya 8 / Table 8

YcTaHOBNEHME NPMOPUTETOB TPaHCHOPMALIMM TEMaTUYECKMX rpynn (610KoB) pUHAHCOBBIX
ko3 uumeHToB B «Pperat»-MoAeNN B COOTBETCTBMU C aHTUKPU3UCHBIM CTPaTErMYECKUM
nnaHoM / Setting priorities for the transformation of financial ratios of thematic groups
(blocks) into the “Fregat” model in conformity with the anti-crisis strategic plan

CocTtosHue 6510KOB Mozenu npu Tune / Heo6xoaumoe CocrosaHue 6nokoe mogenu / The
HauMeHoBaHue The state of the model blocks with the Bo3peicTBMe state of the model blocks
TeMaTUUYEeCKUX rpynn type («cokpaleHune», no Lenesomy
(610K0B) «paclmpeHue», nnauy: peanbHoe, Ha
«MperaT»-moaenu / TeKyleMm: NpPOrHO3HOM: «cTabunmsaums») / HOPC3(V) Havano 2017r.
Name of thematic NAKH2(VIN) NAKH2(VIN) Required impact 2016r./ nntlsH:'l,(vtl)tﬁ
groups (blocks) 2015 r* / current: | 2016 r./ forecast: (Reduction, according to bgr?r:nli‘l:'\a ’:f 20‘;_7
Fregat”model) | pCUN2(VIII) 2015* | PCUN2(VIII) 2016 Expansion, the target plan: 9PCUNg i
Stabilization) NSS3(V) 2016 (viih
«bpamcenb» / «b3» / x wpygn «Crabunuzaumsas» / J— P
“Brahmsel” “B3" 1 «b3» /“B3 “Stabilization” «b3» /“B3 «b3» /“B3
«Mapcenb» / «M3+ -»/ «M3--»/ «Pacwupenune» / « N «M3--»/
“Marseille” “‘M3+ =7 ! ‘M3- - “Expansion” «M3+» /" M3+ ‘M3- -
« » «[3+» / « ” “ ” « »
«[poT» / “Grotto “G3+ l «[3+ -» /“G3+ - - «[3+» /“G3+ «[3+-» /“G3+ -
wepi «C3» / _ wrgn («Pacwmpenne»)™ / wmgn wrgn
«CyaHo» / “Ship “C3n «C3» /“C3 (‘Expansion”)*** «C3» /“C3 «C3» /“C3
« » «K2» / “an «y)qm €y qn
«Kunb» / “Keel “K2" l «K1» /“K1 — «K2» /“K2 «K2» /“K2

lMpumeqarue / Note: * — rofibl [EMCTBUS TOFO UM MHOTO CTpaTernyeckoro puHaHcosoro coctosinsg y AO «CaHatopus ,Ai-MeTpu™». ™ — Ha-
npaenexus (T,—, l) CNOXMBLUMXCS TEHAEHLMI M3MeHeHMs nnowaau 610koB (rpynn) drHaHcoBbIX KoadduumneHToB «Operat»-mMoaenu (coot-
BETCTBEHHO: POCT, CTarHaums, nagexune). *** — tpebyemoe A0ONOMHUTENbHOE 3a4aHMe B paMKaxX aHTUKPU3MCHOrO nnaHa / * — years of operation
of one or another strategic financial statements at the Sanatorium “Ai-Petri”. ** — directions (T,—, ) of the prevailing trends in the area of

blocks (groups) of financial coefficients of the “Fregat” model (respectively: growth, stagnation, decline).

framework of the anti-crisis plan.

UcmouHuk / Source: pazpaboTtaHo aBTopamu / developed by the authors.

Hee BCero B CpaBHEHUM C APYTUMU TEMaTUUECKUMU
IpyInamu KOMIUIEKCHOM (GMHAHCOBO YCTOMYMBOCTH!.
3aJI0rOM BBICOKO# 060pauBaeMOCTH BbICTYIIAET CY-
[IeCTBeHHAs JOJISI TPUOBLIY B BHIPYUKE B CPABHEHUM
CO CpeaHeoTpac/IeBbIMY ITOKA3aTENSIMY, KOTOPYIO 6e3
MHHOBALMIOHHOV TTOAIePKKM MTPOIYKTA U YIIPABIEHUS
obecIieunTh HEBO3MOXKHO (Ha UTO YKa3bIBAIOT HOBbIE
TUITBI PMHAHCOBBIX KPU3YCOB, TPUBEIeHHbIe Ha puc. 3).
OJTO B CBOIO 0Uepeb MpeionpeesiseT He06X0IMMOCTb
VHULIMMPOBAHMSI HOBOTO CTPaTerM4YecKoro 3agaHus
Ha 06IIeKOPIOPaTMBHOM YPOBHE, T.€. IJisSI BceX cdep
U oApasaeneHui X035 iCTBEeHHO-3KOHOMMUYECKOM
PaboThl KOMITAHUMA.

BbiBoAbI

B 3aBUCHMOCTU OT JeiicTByIOILeit GpuHAHCOBON
MMOJIUTUKU U CBSI3aHHOJ ¢ Hell (MHAHCOBOJI CTpa-
Teruei KOMIAHNUS MOXKeT OIMOUTHCS B BhIGOpeE
CUCTEMBbI TPUHSITUSI pellleHN 1 BBICIIMM PYKOBOJICT-

*x%

— required additional task in the

BOM. YacTO KOMMOaHUM, paCCYUThIBASI HA MeAjIeHHOe
(M momycTMMOe C TOYKM 3peHusT prHAHCOBOI TTONM-
TUKM) TTageHne 3QQeKTUBHOCTH, OTKa3bIBAIOTCS OT
MOOMIM3aI Y BHYTPEHHUX PECYPCOB, He TOTa/IbIBa-
SICh O TOM, UTO ()AKTMUECKM BCTYIAIOT B KOKUPUJI -
HbIIT epuo, Haubojiee ONacHbI U HeoNpeaeaeH-
HbIV B (MHAHCOBBIX ITapaMeTpax U MOCTeNCTBUIX
3Tan QyHKIMOHMPOBAHMUSI «CUCTEMBI-TIPEATPUSI-
TUSI». B Takoit cUTyaluu TOMI-MeHeI)KMeHT Helpa-
BUJIBHO OPTaHM30BbIBAET CUCTEMY YIIpaBJIEHMUS pe-
CypcaMy U NeHEeXHBIMU MOTOKAMMU U IMPAKTUUECKU
He 0CO3HaeT He0O6XOAMMOCTHU TIPUBJIeUeHUST MHBe-
CTOPOB CO CTOPOHBI ¥ MTOATOTOBKM MHBECTULIMOHHO-
MIpUBJIeKaTeAbHOM KapTUHBI AJIS1 HUX. YCIOBUSIMU
KOKMPUAHOTO Mepyuojia BbICTYIal0T COOTHOIIEHUS :
K, >1;K.>>1, T.e. mamenne agantauuu u IMHaMm4-
Has IoTeps cuHepruu. Jlaxke onepupys 61M3KUMU
K CUCTEeMHOMY MTOHMMaHUIO0 KPU3KCA KaTEeroOpuUsiMu
MHTEHCUBHOCTH/3KCTEHCUMBHOCTH Pa3BUTHUS (MO -
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xop H. 3. BabrueBoit), kiaccuduumpoBaTh pa3BUTHE
TOTO MJIM MHOTO BUJa KpMU31ca MPakTUUeCKU HEeBO3-
MO>XXHO (OTCYTCTBYIOT IPMOPUTETHI IJI51 XapaKTepHO-
ro pa3BUTUS TPYHI PUHAHCOBBIX KOIDDUIIMEHTOB
B CJIOKMBIINXCS YCAOBUSX). DaKTUUECKM IIPUBE-
IIeHHOe paHee HePaBeHCTBO COMEePsKUT IIaH paboThl
IIJIsI YIIpaBJIeHMsI: TOBBICUTD afalTaluio KOMIIaHUY
K M3MeHeHMsIM BO BHyTpeHHeli 1 BHelllHelt cpefie,
MOATOTOBUTH CMHepTeTnuueckue 3¢ deKTsl Mo COB-
MECTHOIi 3arpy3Ke aKTMBOB B HECKOJIbKUX GM3HEC-
mpoiieccax (BO3MOXKHbBIV BapyaHT GOPMYIMPOBAHNUS
MepoIpusTuii). OMHAKO MOCIeACTBUS TI0ObIX Mepo-
MIPUSTUIT HeOOXOAMMO COMOCTABIISATD C PeaTnIMU
buHAHCOBOII chepbl U He YCYTYOISATh PUCKK (UTO
C TOUKM 3peHUSI BHyTPEeHHe cpelbl KOMIIAaHUU —
HeA0MyCTUMO). YCTOMUMBOCTb CUCTEMBI elije 60b-
1Ie yXyaINUTCS M KPU3UC TOABbKO yCKOpUTCs. iMeH-
HO B 9TOM Cjy4yaeT JJisi pacCCTAHOBKM IIPUOPUTETOB
aKTUBHBIX AEViCTBUI C UMYILECTBOM U MTOTOKaMM
clemyeT MPUOErHyTh K aHAIM3y CUCTEMHOI MOIen
(brHaHCOBOI ycTOMUMBOCTU (HampuMmep, «dperat»-
Mopzenn), KoTopas AJisi KOKepUMOAHOTO Nepuoaa
npepJjaraeT CBOJ BapMaHT CTpaTerMyeCcKux CBSI30K
MMPUOPUTETHBIX 30H [JIsI KODPEKTUPOBKMU, a UMEH-
HO AK, nanpumep, «C3; b3; M3» (C3T®VY,,) (B nau-
HOM cJlydyae akieHT Ha (MHaHCOBO YCTOMUMBOCTH,
peHTabenbHOCTH, 060pauMBaeMoCcTi). B oTnnune ot
penaoXkeHHOTo MoAxo01a, MeToauKa nmpodeccopa

H. 3. Ba6uueBoit He TTO3BOJISIET YCTAHOBUTD TaKMeE
aKIeHThI. B COOTBETCTBUM C Hell BaXKHOCTb UCIIPaB-
JneHus Ko3duumeHToB OyaeT ONpenensiThCs CTe-
MeHbI0 MHTEHCUBHOCTI/9KCTEHCUBHOCTY M3MeEHe-
HMS ¥ 00IIero nmpuMara yKperuieHus: puHaHCOBOI
YCTOMUMBOCTHU, BBISIBJIEHUS] «y3KUX MECT» U JIP.

C mpakTM4ecKoi TOUuky 3peHust auddepeHIanus
KPU3MCHBIX KOMITaHMI Ha 060CHOBAHHBII (TTepe3arpys-
K1) M He 0O0CHOBAHHbIN TUIT (6€3 MOTIBITOK MTPETSITCT-
BMSI 3aBePIIEHNIO CBOETO JXM3HEHHOTO LIMKJIa) TI03BO-
JsIeT gaTh 60Jiee TOUHYIO OLIEHKY CUTYaluy B OTPACI.

[IpenJyioskeHHBIV BapMAaHT BbIJENIEHMS ABYX TUIIOB
KOMTIIaHMi1 (KOTOpble Ha OCHOBE TPaAMUIIMOHHBIX METO-
JIOB 9KCIIpecc-aHa/13a XapaKTepu3yrTcsl aHaIoTHUY-
HO — KaK ()MHAHCOBO HeCTaOWIbHbIE), OyIeT IMPersT-
CTBOBATb VICKAKEHWIO BOCITPUSITUSI MHBECTUIIMOHHOTO
KJIMMAaTa B CAHATOPHO-KYPOPTHOI chepe permona
IUISI CTOPOHHMX HaO/TI0IaTeNed, Mob3YIOIIMXCS B TOM
Yyclie M UICTOUHMKaMM 0QULIMaTIbHOM (DMHAHCOBOI
U CTaTUCTUYECKOI OTUETHOCTEIA.

B mepcriekTvBe IpuMeHeHNe alropuTMa UIeHTH-
(ukanuyu GUHAHCOBOTO COCTOSIHMSI HA OCHOBE 9J1eK-
TPOHHBIX GOPM (PMHAHCOBOI OTYETHOCTM KOMITAHMIA
TI03BOJIUT CO31aTh aBTOMATUUYECKYIO IPYIIIIMPOBKY IJIsI
CTaTUCTUUECKUX COOPHMKOB OLIEHKY OTPAC/I C YIETOM
KOJIMYeCTBa KOMIIAHMIA C TeM WM MHBIM (PMHAHCOBBIM
COCTOSIHMEM, C YIeTOM TUIIa Kpusuca (pocTa, epesar-
PY3KM, KOHIIA JKM3HEHHOTO ITUKJIA).
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ABSTRACT

The subject of the present paper is the perspective of blockchain technology application based on the experience of
the Russian and foreign companies, financial institutions, and public authorities. The purpose of the article is to study
trends, identify areas of application, and analyze the risks and benefits of blockchain technology application in corporate
governance. The author used the methods of generalization, synthesis, comparative analysis of the approaches applied
to determine the role played by blockchain in corporate governance, studied appropriate recent scientific publications,
and also conducted the comparative analysis of the corporate governance goals and key characteristics of the above
technology. The author has exhaustively analyzed the prospects of blockchain technology implementation in corporate
governance taking into account the spread of the COVID-19 pandemic, which forms the novelty of the present paper.
The author proposes to follow the below recommendations pertaining to certain issues of implementing blockchain
technology into entity’s operations: to include the issue of suitability of blockchain technology integration into the
entity’s operations in the meeting of the Board of Directors’ agenda, develop and approve at the Board level in-house
documents to regulate the technology application within the entity as well as the strategy of its using to be followed by
its integration into the entity’s general business strategy, approve the entity’s risk-appetite to use the technology within
the frameworks of the overall entity’s risk management strategy, analyze the impact it may cause on the entity’s activities
at the Board level and also ensure improving the employees’ training and competencies with respect to using blockchain
technology. The author concludes that nowadays blockchain technology will be most intensively used in areas where
it is a more effective alternative to existing systems in their current state. The conclusions and results obtained may be
used in the course of developing Russian corporate governance practice as well as in the analytical and practical work
performed by the public authorities and the business community.
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AHHOTAUMUS
MpenMeToM UCCNefOoBaHUS SBASIOTCS NEPCNEKTUBbI U CMOCO6bI MPUMEHEHUS TEXHOOMMM B10KYENH B KOPNOPATUBHOM
YNpaBieHWUU C YYETOM OMbITa POCCUIACKUX U 3apyOEXHbIX KOMMaHWI, PUHAHCOBLIX OPraHU3aLMii MU OPraHOB rocyAapCTBEH-
HoWi BnacTu. Llenb ctatbu — nccnenoBaHue TEHAEHLMIA, BbisiBNeHUe 061acTell NPUMEHEHWS, aHANIM3 PUCKOB U NMPEUMYLLECTB
MCMO/b30BaHMS AAHHOM TEXHOMOMMM B KOPNIOPATMBHOM yrpaBneHuu. B pabote npumMeHsnuch MeTonbl 0606LLeHUs, CUHTE3a,
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CPaBHWTENbHOIO aHanM3a NOAXO0A0B K OnNpeneneHuto ponn 6aoKyeiHa B KOPNopaTMBHOM YNpPaBAeHUH, U3yHeHa aKTyanbHas
Hay4yHas AuTepaTypa B yKa3aHHOM 061acTy, a TakKe NpoBeAeH CONOCTaBUTENbHbIM aHANM3 Lenel KopnopaTMBHOIO ynpas-
NEeHUS M OCHOBHbIX CBOMCTB TEXHONOrMU. HOBM3HOM MCCNeaoBaHWUS SBASETCS TO, YTO aBTOPOM NPOaHaNM3MpPOBaHbI nepcnek-
TUBbI BHEeAPEeHUSI 6/10KYEMH-TEXHONOTMM B KOPNOPATUBHYH NPaKTUKY C Y4ETOM pacnpoctpaHeHns naHgemun COVID-19.
ABTOp npepnaraeT cnefoBaTh CNeAYOLWMM PeKOMEHAALMSM N0 BOMPOCY BHEAPEHUS TEXHONOTUM BIOKYEiH B feaTenb-
HOCTb OpraHM3aLMK: BKIOYATb BONPOC O LenecoobpasHOCTM UHTErpaLmmn TEXHONOrnM 6N0KYeH B NOBECTKY AHS COBeTa
[IMPeKTOpOB, pa3pabaTbiBaTh U YTBEPXAATb HA AAHHOM YPOBHE BHYTPEHHME AOKYMEHTbI, PErynpYIoLLMe UCNONb30BaHue
TEXHONOTUM B OPraHn3aLmm, a TakxKe CTpaTernio ee MCNob30BaHUS C NOCNeayHOLLEN nHTerpaumeii B obuLyto GusHec-cTpaTe-
U0, YTBEPXKAATb PUCK — anmNeTUT KOMMNAaHWW B OTHOLLEHUM MCMONb30BaHMS TEXHONOMMM B paMKax obLel cTpaTermm puck-
MeHemKMeHTa, aHann3npoBaTb 3GDEKTUBHOCTb MCNONb30BAHMS TEXHONOMMU U €€ BAUSHWE Ha AesTeNbHOCTb OpraHn3aLmm
Ha YpOBHe COBeTa AMPEKTOPOB, a Takke obecneynBaTb NOBbILLIEHWE YPOBHS NOATOTOBKM M KOMNETEHLUMI PaBOTHUKOB NO
BOMPOCaM MCnonb3oBaHus 6nokyeiH. CaenaH BbIBOA, YTO B HACTOSLLEE BPEMS aKTUBHOE MCMONb30BaHWE BNOKYEHH-TEXHO-
noruu ByaeT NponcxoamnTb B 061aCTAX, B KOTOPbIX OHA MOXET NpeanoxuTts 6onee 3G GeKTUBHYIO anbTepHATUBY CYLLECTBYIO-
MM CUCTEMAM B MX TEKYLLLEM COCTOSHWUM. [ToNyyeHHble BbIBOAbI M pe3ynbTaTbl MOTYT OblTb MCMONb30BaHbI NPY AaNibHeNLWeM
pa3BUTMM POCCUICKOM NPAKTUKM KOPNOPATUBHONO YpaBieHus, a TakxKe B aHaIMTUYECKOM M NpakTUyeckol paboTte opraHoB
rocyfapCTBEHHOW BNacTu 1 busHeca.

Knrouesbie cnosa: KopnopatmBHoe yrnpaBneHue; umdposBu3aums; udbpoBble akTuBbl; 61oKk4yeliH; oblee cobpaHme akumo-
HepoB; 3IEKTPOHHOE rONI0COBAHUE; CMAPT-KOHTPAKTbI

Ana yumupoearusa: Yukhno A.S. Perspective of blockchain technology application in corporate governance: Recent
tendencies. Upravlencheskie nauki = Management Sciences in Russia. 2021;11(2):57-72. (In Russ.). DOI: 10.26794/2404-

022X-2021-11-2-57-72

Introduction

As the COVID-19 pandemic caused the world
community to adjust to new challenges in 2020,
digital technologies were used more actively in
corporate governance. Accelerated rates of their
introduction, including blockchain based, were
determined by the challenges of preventing
infection spread and necessity of business continuity
maintenance together with entity’s effective
interaction with all stakeholders.

In practice use of new technologies is intended to
eliminate uncertainties in some of the entity’s potential
results. A measurable competitive advantage will be
awarded to those who pioneers implementing such
technologies. Therefore, the key entity’s aim is to
change and adjust to the new market realities.

The new technologies have a significant ability
to change entity’s traditional business models and
also suggest solutions to any matter arising in the
area of corporate governance. The quicker the board
of directors improves their level of understanding
of the advanced technological processes, associated
risks, their potential impact on the entity’s operations
and, in general, on the economy, the better it will be
ready to develop the business strategy which meets the
modern challenges and also to control such strategy
implementation.

Currently corporate governance is evidently shifting
towards a long-term value creation for different groups

of stakeholders.! Expenses [1] and operating costs will
evidently grow as the entity undertakes measures to
control the agent and mediators. The opportunistic
behavior of the parties may lead to the negative
consequences, including the loss of the entity’s value.
So, the key decision here may be ensuring greater
transparency of interaction between the stakeholders
[2]. In the circumstances when trust-based relations
do not exist between the parties, information is
asymmetrical and associated risks continue to grow —
blockchain technology may become a tool to resolve the
above matters. Considering today the world is exposed
to serious risks related to information security (data
leak, hacker’s attacks, unauthorized use of private
information, etc.), and dependence of humankind
on information technologies prompted to look for
more secure data storage and transmission, certain
experts believe that the ever — growing popularity
of blockchain technology is a response to the above
challenges.? So, the goal of the present paper is to

! OECD. G20/OECD Principles of corporate governance. URL:
https://www.oecd-ilibrary.org/docserver/9789264252035-ru.
pdf?expires=1566227217 &id=id &accname=guest&checksu
m=6B 41575E 2752CE 29BD 7C 4E 65A675023F (accessed on
10.02.2021).

2 OECD. Blockchain technology and corporate governance:
Technology, markets, regulation and corporate governance
DAF/CA/CG/RD(2018)1/REV1. P. 4. URL: https://www.oecd.
org/officialdocuments/publicdisplaydocumentpdf/?cote=D
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activate the discussion of the prospects for blockchain
technology application in corporate practice.

Main blockchain applications
Blockchain is a decentralized data base, crypto-
graphically defended and intended for storage and
confirmation of the information reliability. Essentially,
this digital distributed ledger contains a timestamp
ledger of the transactions, which were recorded by a
peer-to-peer® computer network [3]. Blockchain has the
potential to improve efficiency of the transactions and
assets recording and allows for creating certainty of
the rights, obligations and origin of the records, which
in its turn add possibility to analyze the economic
assumptions of the transactions made.* The key
benefits of blockchain are based on interest between
the transacting parties to raise the level of trust,
decrease the number of frauds and transactions time
as well as to exclude the effect which the corruption
and human factors may have on decision making.
Decentralized coordination of individual
transactions which does not need a centralized
service to check and store information is possible
due to technology of inseparable blocks and required
confirmation by all users of a distributed chain
of blocks, while altering the ledger retrospectively
as well as recording transaction more than once is
impossible. Inalterability of technology to keying and
external effects allows to state the benefits blockchain
technology has in comparison to the traditional data
bases. In addition, as the data about the transactions
processed appear on all ledgers there is no need for
any mediators to confirm reliability of the transactions
[4]. At the same time, massive implementation of
technology currently has certain limitations such as
high power consumption requirements, regulatory
aspects and certification, scalability, management,
audit of a blockchain system, confidentiality of the data
used, no trust between the system participants, users’

AF/CA/CG/RD(2018)1/REV1&docLanguage=En (accessed on
15.02.2021).

3 A peer-to-peer network means the existence of equal rights
for access to information in the network and the absence of
any participant in a computer network with unique rights to
administer information in the network.

4 Institute of Chartered Accountants in England and Wales IT
Faculty. Blockchain and the future of accountancy. P. 1. URL:
https://www.icaew.com/-/media/corporate/files/technical/
information-technology/thought-leadership/blockchain-and-
the-future-of-accountancy.ashx (accessed on 12.02.2021).

identification, high cost of implementation and return,
incompatibility of different blockchain systems, slow
transactions processing, personnel search and training.

It was in 2008 when blockchain technology appeared
on the market 2008 [4] as a tool to confirm the title right
to a virtual currency, the so-called bitcoin. Currently,
business models based on blockchain technology are
tested in different sectors of economy (public health,
agriculture, power, public administration, etc.). The
most commonly used spheres are as follows:

e virtual currencies;

« digital records storage;

« digital assets exchange;

« certification of legally meaningful actions;

e automated smart-contracts execution [5];

e e-voting arrangement;

e decentralized autonomous organizations
(DAOs) [6, 7].°

In accordance with the federal project “Digital
Technologies” of the national project “Digital Economy”,
blockchain (distributed ledger) relates to one out of
nine pivotal digital technologies that are required to
ensure technological independence of the Russian
Federation and technological development of Russian
companies. Currently, its use is under active testing.
For example, starting from 2016 the first certified in
Russia blockchain network “Masterchain”® which uses
the national instruments of cryptographic defense of
information is being developed. In the late 2020, the
first Russian digital bank guarantee was issued on the
platform launched by PJSC “VTB” for PJSC “MTS”.”
During COVID-19 pandemic Federal Tax Service of
Russia launched a blockchain platform to issue interest
free credits to small and medium businesses.® The
first Russian issuer of obligations to be settled using
blockchain technology was PJSC “MegaFon”. National
Settlement Depository (NSD) provided a platform
to issue ruble — denominated obligations of the

5 Blockchain: Trust economy, tech trends 2017. Deloitte
Insights. 2017. URL: https://www2.deloitte.com/insights/us/
en/focus/tech-trends/2017/blockchain-trust-economy.html
(accessed on 08.02.2021).

¢ Masterchain. URL: http://masterchain.rbc.ru (accessed on
01.02.2021).

7 PJSC “VTB” URL: https://www.vtb.ru/o-banke/press-
centr/novosti-i-press-relizy/2020/12/2020—12—16-vtb-i-
mts-pervymi-proveli-sdelku-po-vydache-bankovskoy-ga-
rantii-cherez-rossiyskuyu-blokch (accessed on 08.02.2021).
8 Federal Tax Council of Russia. URL: https://www.nalog.
ru/rn77/about_fts/interaction_other/digital_platform_fns/
(accessed on 11.02.2021).
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company to the amount of RUB 500 million, which were
organized and bought by JSC “Raiffeizenbank”. The
offering of the obligations was approved by the Board
of Directors of PJSC “MegaFon”.? In the nearest, the
implementation of technology into the economic life
of the state and entities will be continued which allows
to perform a comprehensive assessment of the results
of blockchain application in corporate governance.

According to Gartner blockchain is going to generate
$ 3.1 trillion in new business value by 2030, but with the
technology set to be ready for more mainstream adoption
through 2023,'° organizations should be exploring the
technology already now. This case is especially actual
because large multinational corporations and digital
giants are looking to capture wider market shares by
implementing blockchain components like specifically
distributed ledger technology to reinforce a centralized
approach to business.

The range of possible blockchain technology
application in practice is evidently expanding due to the
development of new technologies (computer-assisted
instruction, artificial intelligence, robotics, Internet of
things, etc.). One believes that its application may be
appropriate in cases of no trust between the parties,
transaction costs are to be decreased and the ledger
containing the records of all transactions occurred is
maintained.!* Thus, the use of technology to achieve
the entity’s goals and tasks is a new field calling for
further analysis and study.

Searching for balance

between the benefits and risks

of blockchain technology

In present times reliability and accuracy of the
information and the data depend not only on the
technological changes but also on the new mechanisms
of trust [8] in an economic system.!? Blockchain

® MegaFon, NSD and Raiffeisenbank completed the first
transaction to place ruble bonds on the blockchain.
URL: https://corp.megafon.ru/press/news/federalnye
novosti/20171002-0934.html (accessed on 11.02.2021).

10 Gartner. URL: https://www.gartner.com/en/newsroom/
press-releases/2019-07-03-gartner-predicts-90—of-current-
enterprise-blockchain (accessed on 12.02.2021).

1 ICAEW IT Faculty Blockchain and the future of accountancy. P.
9. URL: https://www.icaew.com/-/media/corporate/files/technical/
information-technology/thought-leadership/blockchain-and-the-
future-of-accountancy.ashx (accessed on 03.02.2021).

12 OECD. G20/0OECD Principles of corporate governance. P. 8.
URL: https://www.oecd-ilibrary.org/docserver/9789264252035-
ru.pdf?expires=1566227217 &id=id &accname=guest &checksu

has the potential to be an effective tool to exercise
effective collecting, storage, recording and transfer of
information and the data assuming that potential value
of technology considerably depends on the security
advantages offered to each user, the entities are required
to definitely understand both the advantages and the
risks associated with blockchain technology (Table I).

A report presented to the World Economic Forum
depicts five components required to ensure security
of blockchain network. Reliable blockchain must be:

e implemented or maintained by the deployment
service;

» created on the base of the consensus protocol;

» confirmed in a distributed ledger by network
activators;

e cryptographically protected,;

« maintained by a developers’ community.

It is considered unreliable where a network lacks
the above control mechanisms may be operated with
interruptions and fails to ensure sufficient defense to
digital assets.'3

Hence it is strategically important to regularly
include the blockchain technology matters in the
agenda of Board meetings. This will allow the entities
to proactively respond to any changes in the economy,
measure their market competitiveness and adjust their
operations, where required.

In this case the Directors and top management
have to consider potential risks associated with the
business strategy developed and take adequate control
measures before making decision about application of
the technology.!* Otherwise, the economic effect of
such technology implementation may be a negative one.

Key directions of blockchain technology
application in corporate governance
Blockchain technology creates additional oppor-
tunities for transforming the current business processes
in the entities as it allows to decrease the number of
centralized mediators, improve efficiency and create

m=6B 41575E 2752CE 29BD 7C 4E 65A675023F (accessed on
02.02.2021).

13 WEF. URL: https://www.weforum.org/agenda/2020/06/
evolution-of-blockchain-reliability-and-digital-asset-
protection (accessed on 09.01.2021).

4 Deloitte. Blockchain risk management — risk functions
need to play an active role in shaping blockchain strategy.
P. 4. URL: https://www2.deloitte.com/content/dam/Deloitte/
us/Documents/financial-services/us-fsi-blockchain-risk-
management.pdf (accessed on 03.02.2021).
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Table 1

Main advantages and risks of blockchain technology application

Main advantages

Potential risks

Use of distributed ledger technology where all
transactions occurred between the parties are recorded
in the network and allow to track all alterations to any

party

Misuse by the system participants of the rights, provided that
the intruders may take the network resources or a consensus
algorithm under control, including in the illegal goals

All transactions are performed with the stamps of time,
date, names of participants and other information
related to a specified transaction in the real time mode

Cracks of blockchain technology and its applications

To improve safety each network node has the same
copy of the chain of blocks

Inaccuracy of the source data which are the base of a digital
record

No mediators are required to transfer digital assets
between the system participants

Loss of supporting documents which are the base of
a digital record as technology stores the data rather than
the documents.

No alterations and reversibility of the transactions
placed in a definite ledger

Extensive costs to create and maintain technology

No guarantees of smart contracts performance, including by
reason of software failures, negative consequences related to
performance of such transactions

Disclosure of the personal data and confidential information

Blockchain technology is technologically incompatible with the
existing IT-systems of the entity, including due to the absence
of required blockchain technology standardization

Extensive cost of technology development and application and
required routine system update

Incompatibility of the existing software with innovative
technologies

Ignorance of a subsequent declaration of will by the blockchain
users after recording transactions in blockchain

Requirement to develop the regulatory base for the broad-scale
application of the technology in practice

Source: compiled on the basis of [6, 7]; Deloitte. Blockchain risk management — risk functions need to play an active role in shaping block-
chain strategy. Deloitte. P. 3. URL: https://www?2.deloitte.com/content/dam/Deloitte/us/Documents/financial-services/us-fsi-blockchain-risk-
management.pdf (accessed on 01.02.2021); Deloitte. Blockchain: Trust economy, tech trends 2017. Deloitte Insights. 2017. URL: https://www2.
deloitte.com/insights/us/en/focus/tech-trends/2017/blockchain-trust-economy.html (accessed on 02.02.2021); Chartered Professional Ac-
countants of Canada (CPA Canada) Technological disruption of capital markets and reporting? An introduction to blockchain. 2016. P. 19-20.
URL: https://www.cpacanada.ca/en/business-and-accounting-resources/other-general-business-topics/information-management-and-tech-
nology/publications/introduction-to-blockchain-technology (accessed on 06.02.2021); Blockchain as a tool for corporate governance. URL:
https://www.cygnetise.com/blog/blockchain-as-a-tool-for-corporate-governance (accessed on 01.02.2021); Blockchain as a tool for corporate
governance. URL: https://www.cygnetise.com/blog/blockchain-as-a-tool-for-corporate-governance (accessed on 01.02.2021).

unmodified transactions ledger. As the environment is
created to offer to stakeholders reliable and accurate
information and the data which are presented to them,
technology is capable of improving quality of corporate
governance, thus assisting the entities to reach more
transparency [9] and be open for interaction with
different stakeholders.

The key advantages of blockchain technology
application in corporate governance are the following
characteristics which are critical for ensuring reliability
of the ledger (Table 2).

It appears that revision and adding the corporate

governance standards is an ongoing process.

OECD believes that orientation to the corporate
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Table 2

Key characteristics of blockchain as a corporate governance tool

Characteristic

Description

Near real-time

settlement party to the transaction

Blockchain enables the near real-time settlements thus reducing risk of non-payment by one

Distributed ledger

As peer-to-peer technology used makes information available to all participants, retains a
secure record of proof that the transaction occurred

Irreversibility
payments systems

Each transaction effected through the blockchain network may be verified. This decreases a
threat of double spending of one and the same asset which is a common case for the electronic

Censorship resistant
to grow without an owner

The economic rules built into a blockchain model provide monetary incentives for the
independent participants to continue validating new blocks. This means a blockchain continues

Source: Blockchain technology and its potential impact on the audit and assurance profession. URL: https://www.aicpa.org/content/dam/ai-
cpa/interestareas/frc/assuranceadvisoryservices/downloadabledocuments/blockchain-technology-and-its-potential-impact-on-the-audit-and-

assurance-profession.pdf (accessed on 23.01.2021).

Table 3

Comparison of the main goals of corporate governance and features of blockchain technology

Corporate governance goals

Main features

Transparency

General distributed ledgers

Accountability

Irreversibility of records

Responsibility

Peer-to-peer network

Validity

Smart-contracts

Source: Blockchain technology and corporate governance technology, markets, regulation and corporate governance. P. 25. URL: https://www.
oecd.org/officialdocuments/publicdisplaydocumentpdf/?cote=DAF/CA/CG/RD(2018)1/REV1&docLanguage=En (accessed on 23.01.2021).

governance goals may be the useful guide to form
approaches towards regulation and adaptation
of new technologies, in particular, blockchain
technology and compares the key goals of corporate
governance against its main features (Table 3).

Considering the above approach, one may conclude
that the main prospects of blockchain implementation
currently are related to the following areas of corporate
governance:

« e-voting on the agenda,;

» conduct of general meetings of the share-
holders;

» registration of securities issue in a distributed
ledger and keeping the shareholders’ register;

« accounting and bookkeeping, audit in the real-
time mode;
 using smart-contracts.

E-voting on the agenda

Together with the existing technologies blockchain
may be used to for e-voting (by the shareholder,
member of the Directors’ Board, Management,
Committee, etc.) as it allows to identify a participant
in his absence and verify the declaration of his or
her will. Its use for the purposes of e-voting as a
new corporate governance tool demonstrates a high
potential and promotes effective solutions in the
area of storage and verification of the voting results,
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Preparation and conduct of e-voting on the meeting’s agenda

Table 4

No. Step

Description

Data record using
blockchain

(GMS) Initialization

1 General Meeting of Shareholders

Scheduling the GMS date and the record
date in a distributed ledger

Yes

2 Ownership Record Loading

Loading the shareholders’ list and share
title records

Yes

3 Voting Right Allocation

Allocation of the voting rights through
tokens to all persons having the right
to vote

Yes

5 Voting Party Authentication

Verification of the persons having

the right to vote using one of the
instruments that are supported by the
system

No

6 Proxy Assignment

Delegation of the right to vote by the
original holder to another person acting

by proxy

Yes

7 Voting

E-voting by the persons who have the
right to vote by way of using the token

Yes

8 Meeting Management

Live GMS feed in Internet, different
services possible (including GMS start
and closing, its results processing

and feed-in in compliance with the
data confidentiality requirements,
communications chat, etc.)

Both

9 Post-meeting actions
data)

Any subsequent after GMS closing
events (for example, giving access for
the auditors and regulators to study the

No

Source: General meeting proxy voting on distributed ledger: Product requirements. URL: https://www.nsd.ru/common/img/uploaded/files/

gm_proxy_voting.pdf (accessed on 03.02.2021).

decreasing possibility for fraudulent activities [10],
and also accelerates decision making process [11].
In addition, benefits arising from e-voting may
foster more active and intensive involvement of the
shareholders into corporate governance procedures.'s

CSD Working Group on Distributed Ledger
Technologies (DLT), which is a developer of products
based on distributed ledger technology, announced
its vision of the stages of preparing and conduct of
e-voting on the agendas similar in most countries,
which may be applied by the entities (Table 4).

In 2001 IT-company Inforte Corporation (USA)
conducted the first in the world GMS with a possible

15 Blockchain as a tool for corporate governance. URL: https://
www.cygnetise.com/blog/blockchain-as-a-tool-for-corporate-
governance (accessed on 04.02.2021).

e-voting of the shareholders [12]. In 2016 as
blockchain platform was implemented to ensure for
the shareholders of the entities registered by Nasdaq
Tallinn AS possible e-voting at GMS.!® Here in Russia
e-voting is becoming ever more popular instrument
for the parties to declare their will. Its application is
recommended by the Corporate Governance Rules of
the Bank of Russia!” and Moscow Exchange Listing
Rules.!® As to this possibility, it is prescribed by the

16 e-Residency to support Nasdaq in transforming shareholder
participation. URL: https://e-estonia.com/e-residency-to-
support-nasdaqg-in-transforming-shareholder-participation
(accessed on 02.02.2021).

17 Letter of the Bank of Russia dated April 10, 2014 No. 06—
52/2463 “On the Corporate Governance Code”, clauses 20, 159,
165.

18 Section 3.3. Additional rules.

WWW.MANAGEMENTSCIENCE.FA.RU




KOPMOPATMBHOE YMPABJIEHUE / CORPORATE GOVERNMENT

== Clients, qty Electronic voting, gty

21
16

17

8
14
3 5
2017 2018 2019 2020

Fig 1.JSC Reestr: Meetings conducted using the electronic voting service

Source: JSC “Reestr”. URL: https://www.aoreestr.ru/shareholders/e_voting/meeting-reestr-online (accessed on 01.02.2021).
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Fig 2.JSCVTB Registrar: Meetings conducted using the electronic voting service

Source: PISC“VTB”. URL: https://www.vtbreg.ru/elektronnoe-golosovanie (accessed on 01.02.2021).

Russian legislation which requires it to be stated in
the entity’s Articles of Association.

In Russia the GMS e-voting service? application on
blockchain platform is provided by National Settlement
Depository (NSD). In 2020 NSD was the first Russian

19 Part 4 of Art. 60 FZ-208 of December 26, 1995 “On Joint Stock
Companies”.
2 E-voting. URL: https://www.e-vote.ru/ru/ (accessed on
05.02.2021).

participant of Forbes rating of 50 companies, which
actively apply blockchain, as it conducted the first
in Russia transaction of the obligations issue using
blockchain.

The NSD e-voting service is used as an online voting
platform for the annual and extraordinary general
meetings of the shareholders of Russian issuers,
including PJSC Sberbank, PJSC Moscow Exchange, JSC
ALROSA (PJSC), PJSC NLMK, PJSC Gazpromneft, PJSC
Rostelecom, PJSC RusHydro, PJSC MTS. The e-voting
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service allows the issuers to ensure electronic voting
through the central depositary site via the Internet
network and the securities” holders not only virtually
participate in the shareholders’ meetings conducted in
the physical meeting form but also vote at the absentee
meetings.?! At the same time, one should note here
that electronic voting is possible and the result of
using innovative products will not be compromised
without blockchain application.?

In 2020, during the coronavirus pandemic a
considerable increase in e-voting was triggered by
the legislation which permitted the Russian entities to
conduct GMS in the absentee voting form irrespective
of the agenda.? Here one should take into account that
such increase in the above practice [PJSC Group LSR,*
PJSC Inter RAO,* PJSC Rostelecom,? JSC ALROSA
(PJSC),?" etc.] was a consequence of the requirement
of the participants of corporate relations rather than a
consequence of legal changes, which is demonstrated
by the following charts of GMS frequency (Fig. 1, 2).

Thus, e-voting has become a tool which is used
more and more often as it allows for declaring the will
of the parties in the corporate environment. Modern
technologies make it possible to conduct GMS, which
does not require integration in blockchain technology.

Holding general meetings

of shareholders

Holding a general meeting of shareholders in the
form of their joint virtual presence (virtual GMSs)
was the top subject of discussion in the corporate
community in the 2000s. In 2000, Delaware (USA)

2t E-voting. URL: https://www.e-vote.ru/ru/news/meet/index.
php?id29=633474#bid2252 (accessed on 11.02.2021).

22 VTB Registrar. URL: https://vtbreg.com (accessed on
11.02.2021).

% Information Letter of the Bank of Russia dated 03.04.2020
No. IN-06-28/48 “On holding general meetings of shareholders
in 2020”; part 2 of article 50 of the Federal Law of December
26, 1995 No. 208-FZ (as amended on 11/04/2019, as amended
on 04.07.2020) “On Joint Stock Companies” (as amended and
supplemented, entered into force on 01.01.2020).

24 General meeting of shareholders, LSR. URL: https://www.
Isrgroup.ru/investors-and-shareholders/obshhie-sobraniya-
akcionerov (accessed on 05.02.2021).

25 PJSC Inter RAO. URL: https://www.interrao.ru/investors/
meetings/2020/ (accessed on 05.02.2021).

26 PJSC Rostelecom. URL: https://www.company.rt.ru/ir/agm/
events/gosa/detail/2019 (accessed on 05.02.2021).

27 E-voting. URL: https://www.e-vote.ru/ru/news/meet/index.
php?id29=634692#bid2252 (accessed on 05.02.2021).

authorities, in which state more than 66% of the
Fortune 500 companies are registered,?® authorized
the annual general meetings of shareholders
(hereinafter, AGM) both in the virtual form or in the
form of virtual presence of the shareholders jointly
with their physical presence?’ (the so-called hybrid
approach). In 2016, Jimmy Choo conducted the first
in the world virtual AGM among the companies listed
at London Stock Exchange.® A similar approach is
being publicly discussed in the Russian Federation to
allow holding a GMS in the virtual form without the
definition of the place of conduct and with the use of
information and communicating technologies.?!

Virtual GMSs go beyond the scope of simple
electronic voting and make it possible to hold
the meeting without joint physical presence of
shareholders gathered in one place [11]. Such meetings
are held online using audio/video transmission in
which the shareholders participate via the Internet.
The possible benefits of the virtual GMS conducted on
blockchain platform are the decrease of the security
issuer’s costs for the meeting conduct and shareholders
participation, increased number of the participating
shareholders, improved decision making in the
decentralized environment, storage of the meeting
data in a cryptographic electronic form, etc. In this
context the key matters include the legal possibility
to hold a GMS remotely, technical possibility of their
arrangement and the will of shareholders to transfer
to such format of communication with the entity. In
addition, it is required to compare the costs related to
the development, implementation and maintenance
of the technology against current and future expenses
of the entity.

The Best Practices Committee for Shareowner
Participation in Virtual Annual Meetings proposed

28 The State of Delaware Division of Corporations. URL: https://
corp.delaware.gov/aboutagency (accessed on 05.02.2021).

2 Broadridge virtual shareholder meetings. URL: https://
www.broadridge.com/ assets/pdf/broadridge-vasm-guide.pdf
(accessed on 05.02.2021).

0 EQS Group. URL: https://www.eqgs.com/ir-casestudy/jimmy-
choo-the-uks-first-electronic-agm/ (accessed on 05.02.2021).
31 On amendments to the Federal Law “On Joint Stock
Companies” in terms of creating the possibility of holding
general meetings of shareholders in the form of a meeting by
means of joint remote presence to discuss issues on the agenda
and make decisions on issues put to a vote, using information
and communication technologies without specifying a
place for holding a meeting. URL: https://regulation.gov.ru/
projects#npa=107789 (accessed on 06.02.2021).
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Table 5

Principles and best practices of holding virtual Annual Meetings

Principles

Best practices

Broad investor participation in annual meetings
should be valued and encouraged

Evaluate constantly changing technology and process

Shareowner meetings should promote equitable
and equal treatment of investor participants

Ensure equal access for all annual meeting participants

Opportunities for meaningful engagement
between investors and directors should be
provided

Create formal rules of conduct during virtual annual meetings (rules
of asking questions, publication of questions obtained online in the
course of the meeting, etc.)

Issuers should communicate the benefits of a
virtual meeting to shareholders

Have a technical support line available during virtual annual
meetings

Virtual meetings should be used as a way to
provide meaningful open dialogue between
shareholders and companies

Archive virtual shareowner meetings for future viewing

- Post questions received online during virtual annual meetings

Source: Broadridge virtual shareholder meetings. URL: https://www.broadridge.com/_assets/pdf/broadridge-vasm-guide.pdf (accessed

on 01.02.2021).

the US companies to adhere to the Principles and Best
Practices in this sphere, as presented below (Table 5).

Despite increased technological possibilities of holding
virtual events, the need in the shareholders and other
stakeholders’ physical presence in the course of general
meetings of shareholders (GMSs) has not decreased.
This may be driven by the following factors. First, for
most shareholders’ meetings allows to personally see
management of the entity, assess its performance, and
discuss the topical issues. As to the issuer, this is a perfect
chance to understand shareholders and know their needs
and expectations. Second, there are concerns that GMSs,
when held virtually, will hamper the entities to decide
on difficult corporate matters and also that the entities
will find it far more difficult to properly run the meeting
[13]. Third, there is a possibility that such format makes
it possible for the entity’s management to moderate
the incoming questions and shareholders’ speeches as
they like.3? And, fourth, minority shareholders may find
themselves in a disadvantaged position if compared to
majority shareholders. As such form of conducting the
meeting is applied the process of making a decision in the
course of cumulative voting for directors’ appointment is
evidently more difficult for those shareholders who wish

32 The pros and cons of virtual shareholder meetings. 2018.
URL: https://finprofiles.com/news/index.php/2018/10/22/the-
pros-and-cons-of-virtual-shareholder-meetings (accessed on
01.02.2021).

and have a possibility to elect their representatives at
the board, because they are unaware of the quorum and
thus the resulting allocation of the votes between several
candidates. Therefore, there is an opinion that currently
virtual annual meetings may be only an addition to the
traditionally held meetings with joint presence of the
shareholders.?

There is an interesting fact that up until recently
virtual annual meetings were permitted in 30 states
of the UAS (Minnesota, Pennsylvania, Texas, etc.) and
in 41 states (New Jersey, Connecticut, etc.) the hybrid
approach was used, while in eight states (Idaho, New
York, etc.) only the physical presence format was
allowed.?* Meanwhile on 13 March 2020, the US
Securities and Exchange Commission published its
Staff Guidance for Conducting Shareowner Meetings
in Light of COVID-19 Concerns. This statement
underlines that general shareholders meeting may be
held virtually, which is regulated by the legislation
of the state and the foundation documents of the

33 Harvard Law School Forum on Corporate Governance.
URL: https://corpgov.law.harvard.edu/2016/12/09/annual-
shareholder-meeting-selected-considerations-for-a-virtual-
only-meeting (accessed on 01.02.2021).

3 PWC. Virtual shareholder meetings — what boards need to
know. 2018. URL: https://www.pwc.com/us/en/governance-
insights-center/publications/assets/pwc-virtual-shareholder-
meetings-what-boards-need-to-know.pdf (accessed on
01.02.2021).
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Comparison of the formats of the AGMs

Table 6

Shareholders’
physical presence

Shareholders’ hybrid
participation (physical
and virtual)

Shareholders’ virtual
participation

Shareholders’ absentee
voting

in the meeting

be physically present

attend in person or

How apprehended i, . Innovative and
b o Traditional Innovative . .
y entity’s arrangement arrangement cost-conscious Traditional arrangement
shareholders arrangement
Shareholders may vote
Participation Shareholders should Shareholders can Shareholders need a either online in the

digital connection

absentee format or by

online hard copies
. Constrained by the
‘I;lfun;I:teizi ants Cons\};;:g:d by Unlimited Unlimited number of the voting
P P shareholders
Support staff Many, including Many, including
needed Many technical technical No
Logistics Complicated Complicated Simple Simple
Expenses Varies High Low Low
Innovative and Small, startups or
innovative
. prosperous, ;
ApORHEORS | IS g | seengtomaninie | TSGR | e
shareholder
shareholder

participation

participation

Source: Broadridge virtual shareholder meetings. This table was developed based on: Evolving virtual shareholder meetings. URL: htt-
ps://www.broadridge.com/_assets/pdf/broadridge-nacd-ethical-boardroom-vsm-byline.pdf (accessed on 02.02.2021).

issuer. The Commission recommended the entities
which intend to conduct a virtual or hybrid meeting
of the shareholders to early notify the shareholders
and other stakeholders about such plans and also
provide clear guidance as to the meeting logistics,
including the remote access to be ensured for the
shareholders, their participation and voting.* In
addition, under the pandemic conditions several
states (New Jersey, Georgia, Connecticut, and New
York) allowed to conduct annual general meetings
but only in the virtual format.* In accordance with

35 US Securities and Exchange Commission. Staff guidance
for conducting shareholder meetings in light of COVID-19
concerns. URL: https://www.sec.gov/ocr/staff-guidance-
conducting-annual-meetings-light-covid-19-concerns
(accessed on 01.02.2021).

6 Managing COVID-19: Virtual annual shareholder meetings.
Covington & Burling LLP. 2020. URL: https://www.cov.com/-/

Broadridge, a leading provider of virtual general
meeting services in the USA, the number of such
meetings grew 7-fold (from 125 reaching 860) only
in the first half of 2020.%"

So, comparison between different virtual
annual meetings formats is of practical importance
(Table 6).

As to corporate governance aspect it is noteworthy
that those entities which use the virtual meetings
format demonstrate structures and governance

media/files/corporate/publications/2020/03/managing-
covid-19-virtual-annual-shareholder-meetings.pdf (accessed
on 01.02.2021).

37 Broadridge Virtual Shareholder Meetings (“VSMs”):
Preliminary statistics. Harvard Law School Forum on
Corporate Governance. 2020. URL: https://corpgov.law.harvard.
edu/2020/06/03/broadridge-virtual-shareholder-meetings-
vsms-preliminary-statistics/#1 (accessed on 01.02.2021).
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practices comparative to those of the entities which
do not use.®

Registration of the securities

issue in the distributed ledger

and shareholders register keeping
Application of blockchain technology to record the
title rights of the securities issued may ensure the
accurate and proper recording of the shareholders.
In addition, this technology allows to decrease such
shares trading expenses and ensures a transparent
transfer of the title right from one holder to another
in the real time mode.

In most countries the shareholders’ registers are
kept by third parties, the registrars.* This technology
allows minimizing the registrar’s role as a mediator
and also the entity’s expenses related to register
keeping and at the same time improves the level of
trust between the issuer and the shareholder. However,
if keeping the register is required by the legislation
to be performed by registrars, i.e., the mediators, and
not by the entities from the economic point of view
application of blockchain technology is doubtful as in
this case we can speak only about electronic document
turnover which may be performed without use of this
technology.

It is noteworthy that on the Russian market the
Titan. TAS infrastructure system is being actively
developed on the basis of blockchain platform, which
automates the registrars’ operations related to
processing the documents accepted by the transfer
agent with the aim to integrate the register keeping
systems of the recording institutions (subject to
licensing by the State). The above system aims to
provide unified electronic services to legal entities
and individuals. As at the 31% of March, 2020, all large
registrars in Russia with the total clients number more
than 68% of the securities market are connected to
the system.

In the scientific society there is an opinion that
registration of securities issues in the distributed ledger,

38 Harvard Law School Forum on Corporate Governance. Virtual
shareholder meetings in the U.S. 2019. URL: https://corpgov.
law.harvard.edu/2019/10/10/virtual-shareholder-meetings-in-
the-u-s (accessed on 01.02.2021).

% A.2. article 149. Part 1. Civil Code of the Russian Federation.

4 JSC “Status”. URL: https://rostatus.ru/about/news/sistema-
transfer-agentskikh-otnosheniy-titan-prodolzhaet-rasshiryat-
chislo-uchastnikov-i-masshtab-pr/?sphrase_id=3375 (accessed
on 01.03.2021).

which as a consequence improves transparency of the
entity’s operations, on the one hand, may increase the
role played by the shareholders in corporate governance.
On the other hand, it may result in certain constrains for
the board to perform their strategical and governance
functions. Such format of registration may potentially
improve shareholders and other interested parties
awareness*! about the entity’s operations as access to
respective information may be obtained in the real time
mode. However, where shareholders or other interested
parties lack necessary professional knowledge a
situation may occur when misunderstanding of current
business processes will result in their unreasonable
wariness and possible volatility on the stock markets.
In addition, irrespective of the selected type of the
distributed ledger, registration of the entity’s securities
issue requires additional expenses for employees
training [10], and also change in corporate culture.

>

Realtime accounting and auditing
Currently, there are discussions underway concerning
a possible transfer of the entities to accounting using
blockchain technology and placing all business
operations on distributed ledgers.

Such approach will supposedly facilitate decreasing
accounting costs, improve the internal controls and
audit of the entity by way of ensuring the auditors
access to the ledger and possibly minimizing the
human factor and fraudulent actions of employees in
the real time mode. Some experts point out that in the
future thanks to blockchain technology a set of digital
keys may be given to external auditors to ensure their
unprecedented access to the information about all
transactions. Also the entities may conduct internal
audit, improve the internal controls and analyze
information in the real time mode.* Provided they will
establish no restrictions on the access to the ledger data,
the above information will potentially become available
for all interested parties having seriously changed their
situation [14]. Herewith at least requires availability

4 Here the level of entity’s operations transparency largely
depends on readiness of the securities issuer to produce a large
volume of information for the investors which exceeds the
required by the legislation volume.

4 Chartered Professional Accountants of Canada (CPA Canada).
Technological disruption of capital markets and reporting?
An introduction to blockchain. 2016. P. 16. URL: https://
www.cpacanada.ca/en/business-and-accounting-resources/
other-general-business-topics/information-management-
and-technology/publications/introduction-to-blockchain-
technology (accessed on 07.02.2021).
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of the approved policies in the entity which are in
compliance with the national statutory legislation, as
it regulates access to confidential information which
may be inappropriately used.

One should take into account that blockchain is
one of many technologies capable of raising the level
of transparency and trust between the stakeholders
and also automate certain types of operations. At the
same time, recording of transactions in blockchain not
always may ensure evidence required for the purposes
of audit. If the transaction recorded is based on the
unreliable data, it will be impossible to address the
problem through the technology. As previously the
involvement of an expert and his professional opinion
on the analyzed financial statements will be necessary
(records and transactions may be unauthorized,
fraudulent or illegal, performed between the related
parties, have relation to supplementary agreements
which are registered outside the blockchain or classified
in the financial statements with mistakes).**

In addition, the technology’s inability of transaction
backdating does not prevent the employees from
opportunist behavior and the entity from shadow
accounting [10]. Thus, taking into account high current
cost of technology implementation and potential risks,
blockchain application in the entity requires additional
consideration.

As more and more entities study the use of closed
or open block chains, the auditors should analyze
potential impact the blockchain technology may
have on audit as a new source of financial statements
information. Also it will be required to assess the
accounting policies applied to digital assets and
liabilities, which currently still remain out of the scope
of International Financial Reporting Standards (IFRS)
and GAAP (USA). It is necessary to consider not only
how to effectively adapt the audit procedures in order
to use of blockchain benefits but also how to minimize
the increasing risks.

Smart-contracts application

Jensen, M.C. and Meckling, W.H. in their “Theory of
the Firm: Managerial Behavior, Agency Costs and
Ownership Structure” [15], as they studied agency

# Deloitte. Blockchain technology and its potential impact on
the audit and assurance profession. P. 16. URL: https:/www2.
deloitte.com/content/dam/Deloitte/global/Documents/Audit/
gx-audit-blockchain-technology-and-its-potential-impact-
on-the-audit-and-assurance-profession.pdf (accessed on
07.02.2021).

costs from the perspective of ownership separation
from control (principal-agent problem), propose
to consider the entity as a population of contracts
between the parties [16]. The increased digitalization
of the economy enhances the problem of asymmetric
information between the parties of the contracts.
Generally, it is minimized by the search of informed
agents (financial mediators, managers, etc.), or
through the development of technologies which
decrease uncertainty and increase knowledge of the
economic subjects [17]. At the same time different
interests of the stakeholders, irregular distribution
of information (data) between them and other
factors also may result in technological inequality or
innovative asymmetry.*

Currently the so-called smart contracts gain
popularity in the economy [18], which if based on a
blockchain technology, may resolve the above issues
and decrease transaction-related costs. Such contracts
represent a computer program which is a fragment
of a code in a code chains. Where the predetermined
conditions are met a respective clause of the contract
is automatically performed. In addition, irrespective
of other codes this one is embedded in the chain of
the blocks rather than on the server, which makes
even a technical deviation from the contract terms
impossible.* Thus, the blockchain technology
makes it possible to drastically change approaches
towards control over the entity’s operation by the
stakeholders and also brings a lot of questions including
transformation of the entity’s operations.

Despite considerable benefits of smart contracts
(speed and updates in the real time mode, secure
conduct of transactions, decreasing the risk of
contract nonperformance, etc.) they also pose
serious risks (errors in the program code, high
implementation costs, uncertain status of legal
responsibilities of the parties to the contract,
information security risks, etc.). Taking into account
the above factors, their analysis and consideration
become more important. For example, EY launched
the Smart Contract Analyzer service which makes

4 Milovidov V.D. Uncertainties of the global financial market
in the context of the technological revolution. Dissertation for
the degree of Doctor of Economics. Moscow, 2019:285-286.
(In Russ.).

4 In years to come such contracts may be developed also in
the Russian Federation. Refer to Part 2, Art. 309 of the Civil
Code of the Russian Federation (First Part), No. 51-FZ, dated
30.11.1994.
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it possible to track smart contracts and tokens on
the subject of known security threats within the
frameworks of the Ethereum platform both before
and after they become available in the system.* The
Directors and Management of the entity are required
to clearly understand the consequences of their use
and take adequate and proper measures bearing in
mind continuous growth of their use in practice [5].

Conclusions

The new economic and social realities necessarily
call for in-depth study of such subject as
development of new technologies, consequences
of their integration into the entities’ operations
and their impact on its strategic development.
As the format of interaction between the board,
shareholders and other stakeholders demonstrates
a potential for its further transformation, it is
important to ensure that the parties possess the
required skills and competences in this area as
well as practical instruments of monitoring and
audit of technologies application.

Practically any operation in the data base may be
performed using blockchain technology. However, such
the rationality of this choice depends on different
factors since many projects may be completed with
the same results based on the centralized database
and existing systems. In addition, this measure will
require additional implementation and technology
maintenance cost provided that nowadays legal
recognition of contracts and assets performed in the
digital form is relatively limited.*” So, from the very
beginning the entities are required to understand

4 EY launches smart contract testing service for blockchain
clients. EY Press release. 2019. URL: https://www.ey.com/en_gl/
news/2019/04/ey-launches-smart-contract-testing-service-for-
blockchain-clients (accessed on 06.02.2021).

47 Blockchain: Trust economy, tech trends 2017. Deloitte
Insights. 2017. URL: https://www2.deloitte.com/pg/en/pages/
technology/articles/blockchain-trust-economy.html (accessed
on 06.02.2021).

feasibility of such technology implementation into
their operations.

To gain maximum benefit from application of the
blockchain technology and managing the emerging
risks it is recommended to the entities to comply with
the following principles:

1. Consider feasibility of integrating blockchain
technology into the entity’s operations at the level of
the board of directors.

2. Develop and approve at the level of the
board of directors the strategy of using blockchain
technology through its integration into the general
business strategy of the entity.

3. Develop and approve at the level of the board
of directors’ internal policies and procedures that
govern the blockchain technology application in the
entity.

4. Agree on the risk-appetite of the entity in
relation to blockchain technology application within
the framework of the general risk-management
strategy of the entity.

5. Introduce analysis of efficiency of using
blockchain technology and its impact on entity’s
operations at the level of the board of directors.

6. Ensure improving the level of employees
training and competences regarding using blockchain
technology.

In the next years blockchain technology will
potentially change the content of corporate governance
mechanisms all over the world. Here one should
agree that currently this technology is still under
development. Its wide application will require serious
technological, institutional and legislative changes
as well as closer interaction between the regulating
bodies, issuers, private and institutional investors
(shareholders) and auditors for the purposes of creating
the system, which will change corporate practices
applied in the recent years. Currently its active use
will take place in the spheres where it can offer more
effective alternative to the existing systems in their
current condition.
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AHHOTALMKA

B cTaTbe paccMaTpuBarOTCS CYLUHOCTb M 0COBEHHOCTM AUCTAHLMOHHOM paboTbl, KOMMYHUKALMOHHbIE U3LEPXKM U NpobneMbl
BHEAPEHMS NPOLLeayp KOMMIAEHCA 1S CHUXKEHMS 3aTpaT M PUCKOB. Llenb uccnenoBaHms: U3ydyeHUe puUCKoB, CBSI3aHHbIX C BHE-
[pEHUEM AUCTAHLMOHHOTO hopMaTa paboTbl B POCCUIMCKMX U 3apyOEXKHbIX KOMMAHWSAX B NEPUOL, U30NSALLUM, BbI3BAHHOW HOBOW
KopoHaBupycHoi nHdpekumnernt COVID-19. Ha ceropHswHmin neHb naHaemus COVID-19 npoponxkaeT okasblBaTb HEraTMBHoE
BIUSIHME U CO3[aBaTh KPUTUUECKYH CUTYaLMIO BO BCEX Chepax U OTPACNX, BbI3biBasi LeCTAOMAM3ALLMI0 IKOHOMUKM U PbIHKA
Tpyaa. OaHoOM U3 NepBUYHBIX PEKOMEHAALMI BceMUpHOi opraHu3aumm 34paBooxpaHeHns — Gusnyeckoe AUCTaHLMPOBaHMe,
orpaHuyeHue cBo60blI NEPEBUKEHMS, 3aKPbITUE NPEANPUSTUIA U OPraHM3aLMIA, KOTOPbIE HE OTHOCSATCS K KM3HEHHO BaXHbIM
U ap. Micxops us atoro, pabotoaartenb A0MKEH Obll HAYYMTHCS HE MPOCTO OCYLLECTBASTb CBOK AESTENbHOCTb, HO U BbDKUTb
B 3TUX YCNI0BUSX. IMEHHO NMO3TOMY MHOTME NPEANpPUATUS NMONHOCTbIO MM YaCTUYHO MEpEeLLM Ha YAANEHHbIV PEXUM paboTbl
B KQUecTBe BPEMEHHOrO MM anbTepHaTMBHOMO cnocoba opraHu3aumu Tpyaa. B pabote nonuepkMBakoTCs HaNnpaBeHNUS U CIIOX-
HOCTM BblIBOpa MHCTPYMEHTOB NOCTPOEHUS CBA3EI MeX Ay pabOTHWKaMM U PYKOBOACTBOM, @ TaKXKe MPOBELEH aHANN3 CUCTEMBI
KOMMaeHca, HanpaBNeHHOM Ha yperynMpoBaHMe KOMMYHUKALMOHHbIX OTHOLLEHWIA, yNpaBieHne B3aMMOLENCTBUAMMU U pUCKa-
MU, BO3HMKAIOLLMMWM B pe3y/bTaTe HapyLWeHUs 3aKOoHa, HOPMATUBHbIX akTOB, MPaBMA CAMOPEryMpyeMbIX OPraHoB U BHYTPEH-
HMX [OKyMeHTOB. CpaBHMBAETCS MOHMMAHWE KOMMNNAEHC-KOHTPONS, LieNel, NpOoLLeCccoB, 3TanoB 1 3PPeKTOB MCMNONb30BaAHNS
MexaHW3Ma perynMpoBaHus B yCIOBUSX NaHaeMuu. [pMBOAATCS OTBETbI PECMOHAEHTOB OTHOCUTEIbHO BaXKHOCTM KOMMIAEHC-
KOHTPOSISI, LUPPOBLIX KOMMNETEHLMIA A1 KAYECTBEHHOTO BbINOMHEHWS QYHKLUMIA U KOMMYHWUKALMIA NPU yaaseHHol paboTe.
B pe3synbrate onpeneneHo, 4to GpuUnaHC B YCI0BUSX HEOMNPEAENEHHOCTU ABASETCS HE TOIbKO MOLLHbBIM CTUMYNIOM AJ1S U3MeHe-
HUS NMOBEAEHNS COTPYAHUKOB, HO M CO34AET AOMONHUTENbHBIN PUCK ANS BCEX KOMMAHMMI. Pa3nunyHble HCTPYMEHTbI LMdPOBOro
MOHUTOPUHIa CTaBAT 3afa4y OTPa3uTb HanaHc Mexay 6e30MacHOCTbIO M IMYHOM CBOBOA0M B 06LLeCTBE B MHDPACTPYKTYpeE.
Knrouessie cnosa: nMcTaHUMOHHas paboTa; KOMMAAEHC-KOHTPO/b; KOMMYHUKALMOHHbIE U3AEPXKKM; NPOLLECChl; QYHKLMK;
pucku; naHpemums; COVID-19

Ana yumupoeanus: Bo6nas U.H., TpuropsaH J1.K. K Bonpocy ynpaBneHusi puckamm npm yaaneHHOM pexxuMe paboTbl
B YCNI0BUAX NAHAEMUN. Ynpaenenyeckue Hayku = Management Sciences in Russia. 2021;11(2):73-84.DO0I: 10.26794/2404-
022X-2021-11-2-73-84

Risk Management for Telecommuting in the Pandemic
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ABSTRACT
The paper discusses the essence and features of telecommuting, communication costs and the problems of implementing
compliance procedures to reduce the costs and risks. The paper’s aim is to analyze the risks with the introduction of
telecommuting procedures in Russian and foreign companies in the period of lockdown caused by the new coronavirus
infection COVID-19. Today, the COVID-19 pandemic continues to have a negative impact and create a critical situation
in all spheres and industries, which causing destabilization of the economy and the labor market. One of the main
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recommendations of the World Health Organization is a physical distancing, limits of movements freedom, closure of
some companies that are not vital, etc. Judging the above, the employer has to learn not only to carry out his activities,
but also to survive in these conditions. This is the reason that many companies have to switch into the remote work
process fully or partially as a temporary or alternative way of organizing work. The paper focuses on the directions and
complexity of the tools choice for building connections between a workforce and management. Also, it analyzes the use
of compliance to regulate communication relations, control communications and manage risks that arise from violations
of the legislation, the regulations of regulators, the rules of self-regulatory organizations and internal documents. The
authors compare a conception of compliance control, goals, processes, stages and effects of the use of the regulatory
mechanism in the pandemic. Also, the authors give the respondents’ answers regarding the importance of compliance
control, digital competencies for the high-quality performance of functions and communication at telecommuting. The
results led to the conclusion that freelancing is not only a powerful incentive for changing employee’s behavior in
conditions of uncertainty but also it brings an additional risk for all companies. Various digital monitoring tools aim to
reflect the balance between security and personal freedom in the society infrastructure.

Keywords: telecommuting; compliance control; communication costs; processes; functions; risks; pandemic; COVID-19
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BeepeHue
B yC/IoBUSX IMHAMMYHO pa3BMBAIOIIETOCS MUPa,
TOTAJIbHOI MM(POBU3ALNIM, CMEHBI KYIbTYPHBIX T0-
MMUHAHT U LeHHOCTelt o6pa3a Ku3Hu, popMupoBa-
HMS HOBOJ peanbHOCTU 1oz, BausiHueMm COVID-2019
TOBBIMIAETCSI BAXKHOCTD YIIPABIEHYECKUX TEXHOJIO-
T, PETYIUPYIONIMX ITPOIIECCHI, TPOIEeIyPHI, CBSI3U
¥ Mof ey pa3MeIieHus M B3auMOIeicTBIUSI paboT-
HUKOB, MU3MEHSIIOTCSI YCIOBUS UCTAHIMPOBAHMS,
a Tak’ke KOMMYHMKAIIMOHHbIE, OpTaHU3alMOHHbIE,
yuyeTHbIe U IIPOTHO3HbIE CTAThM PACXOI0B. B 9TOIi
CBSI3Y IMePeBOJI GOIBIIMHCTBA MPOLIECCOB KU3HEAEe-
SITeJIBHOCTM B BUPTYATbHYIO PEATbHOCTD 3aCTaBIsI-
eT 6M3HeC U3bICKMBATh BAPMAHTBI CO3MaHUS TMOKNX
M aalTallMOHHBIX YCJIOBUIA ISl TPYIOBOI IesiTeNb-
HOCTM, MOTMBUPOBATh CIIEI[MATVCTOB KOMITAaHM Ha
3¢ pexTUBHYIO yOaleHHYIO pabOoTy, MCIIOIb30BaTh
MpoIeaypbl KOMIIa€HCA JIJIsS ITPeaoTBPalleHNus
M HeMTpaau3auuyu pUCKOB, YKPEeIeHUs JOBepu-
TeJIbHBIX OTHOIIEHU C KOHTpareHTaMu, IIpemoT-
BpallleHMsI ITOTePU IeJI0BOM perryTanuy 1 Hesaria-
HMPOBAHHBIX PACXOIOB BBUIY HeCOOTIONeHNS Ieii-
CTBYIOILIETO 3aKOHOAATEIbCTBA.

Llesb JAHHOTO MCC/IeIOBAHMSI — BBISIBJIEHME TTPOO-
JIeM B KOMILIa€HC-TIPOIeAYyPax B YCIOBUSX MTAaHIEMUN
Y yOAJeHHON (IMCTaHIIMOHHOI) paboThI.

Martepuanbl 1 MeTOAbI UCCNEA0BAHUS
IJ1st MOCTMKEHMSI TIOCTaBJIEHHOI eI IPUMeHeHbI
yHUBepcaibHbIe 06I[eHayuHble MEeTO/IbI, TaK/e KakK
aHaum3, CMHTe3, COIIOCTaBjIeHe, 06o01IeHNe.

Kak rmokasas aHa/lu3 JUTepaTyphl, B OC/IeHEe
BpeMst 06beM Iy6aMKaIuii Mo JaHHOMY BOIIPOCY

3HAUUTENIbHO BBIPOC, KAK B OT€YECTBEHHOJ HAyYHOM!
JUTEepaType, TaK U B 3aPyOEKHOIA.

VccnemoBaHust HalIpaBjieHUi M 0COGeHHOCTe au-
CTAHILIMOHHOJI PabOThI, MOZE/IN CBSA3€Ii ¥ OTHOLIEHMIT
MeXKOy pabOTHMKAMM, BbICTpaMBaHue KOMIIJIaeHC-
IIPOLIeIyP MPUBOMASITCS B HAYYHBIX paboTax TaKMUxX
COBpPEMEHHBIX yUeHbIX, Kak V.M. I'ypoBa, B.A. Tagai-
Ko, E.A. Tumocdees, H.A. EpmakoBa, Y. ®. AXyHbSHO-
Ba, O.A. KonecHukoBa, A.A. Ctpe6kos, 10.B. JlaxHo,
N.N. Opounapues, A.B. ITatpanosa, O.A. 1011060k,
B.P. CarutoBa, O.M. llapumnosa, M. A. IOgunHa u gp.
[1-7].

PesynbraTtbl uccnepoBaHus

HoBasg manmemudeckas peaJibHOCTbh OCTPO MOCTA-
BUJIa MpobaeMy MaciiTabHOI TpeacTaBIeHHOCTI
IUCTaHUMOHHOI (yHaneHHO) paboTsl Kak Gopmy
opraHmu3ainuu TPyLOBOTO Mpoliecca 3a npeneaamu
pabouero MpocTpaHCTBa, KOTJAa OCHOBHbIE KOM-
MYHMKAIMY B TIpoIecce paboThl OCYIIECTBIISIOTCS
¢ noMo1bo uudposeix TexHonaoruit [2]. [lox yna-
JIeHHOJi paboToli MOHMMAIOT OTHOIIEeHMST paboTo-
JaTesis U COTpYOHMKA (3aKa3uuka U MOAPSIAUNKA),
KOTOpbIe AOCTaTOUHO AaJieKy IPYT OT Apyra C ToY-
K/ 3peHNs B3aUMOZeiCTBUS, lepefadn 1 rnojayue-
HUSI TEXHUYECKUX YCIOBUI, OLIeHKU Pe3yJIbTaTOB
U OTUJIATHI TPyZa MPU MOMOILIY COBPEMEHHOTO MC-
MOJb30BaHMS TeTeKOMMYHMUKAIIMOHHBIX U UD-
POBBIX TEXHOIOTUI [8]. YIameHHYI0 paboTy MOXHO
pasfenuTb Ha HECKOJIBKO BUA0B B 3aBUCUMOCTU OT
opraum3anuu u oGpopmaeHUs TPYAOBbIX B3aMMO-
OTHOIIEHMIT MeXIy paboTomaTeneM U paboTHM-
KOM: HaJJOMHasl, AUCTAaHIMOHHAS U ¢ppunaHc [9].
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ITepBbie ABa BUAA paboOT PeryaupyoTCs TPYAOBBIM
3aKOHOATeJbCTBOM U MpeAIoaaraloT 3akjayde-
HJe TPYLOBOTO JOTOBOPa CO BCEMM BBITEKAKOLI MU
MOCJIeICTBUSIMU B BUJe OTIYCKOB, KOMIIeHCallui,
6onpHMYHbIX. ®pumanc B Poccun B 2018 1. momyumn
Jleraan3aluio yepes3 3aKOH O CAMO3aHSThIX, B CO-
OTBETCTBUM C KOTOPBIM IMpeAnoaaraeTcs UCIoib-
30BaHMe YHUKAJIbHOTO NIpUIoXeHus «Moi1 Hanor»
IIJISI TIPOBeIeHMUs BCeX HeOOXOAMMBbIX PMHAHCOBBIX
orepanuii. B yacTHOCTH, clieyeT [IOKPbIBATh HAJIOIU
C KaX[0i peajn3auum yeayru min ToBapa: 4% nis
busnaeckux aui u 6% O OPUINIECKUX.

B cT. 310 TK P® yTOUHSsIETCSI, YTO HALOMHUKN
OCYIIECTBJISIIOT KOHKPETHYIO paboTy Ha IOMY C BbI-
JleJIeHHbIMM PaboTomaTeIeM MaTepuaaaMiu, MHCTPY-
MeHTamMu . [IMCTaHIIMOHHbBIE pAOOTHUKY MOTYT OCY-
IIeCTBIISITh CBOIO IeATEeTbHOCTD He 00s13aTeTbHO IOMa,
HO B JII0G0OM JPYTOM MeCTe, I[le MMeeTCsI MHTepHeT
(TTpOrpaMMMCTHI, peJaKTOPbI, OyxXTanTepa, Ipernoaa-
BaTeNN, KOHCYJIbTaHThI). DpusaHcepsl MOAMNALAIOT
07, IPasKAaHCKO-TIPAaBOBYIO GOPMY IIPaBOBOIO pery-
JINPOBAHMS Y 3aK/II0YAIOT JOTOBOP Ha BHINIOJHEHME
KOHKDPETHOT0 3aKa3a Ha OCHOBaHMUM OIpefe/leHHOTO
IoroBopa (moroBopa o6 okazauuu yoryr) [10].

CeronHs, MpU 3HAUMUTEIBHOM POCTE MPAKTUKN
WCTIO/Ib30BaHMSI AUCTAHIIMOHHOTO TPy/a, IpeACTaB-
JIsIeTCS BO3MOXKHOCTD M3yUYeHMs peaabHO MOTy4YeH-
HOTO OIIbITA U OLLEHUTb €TO HOBbIE BO3MOXKHOCTH,
HaIpuMep BO3MOKHOCTU COBPEMEHHBIX TPYIOBbIX
pecypcoB, B TOM UncJIe C IPYMeHEHMEM JIEMEHTOB
Teopuu MOKOJIeHU, TpeCTaBJIeHHbIX, HATIpUMep,
B paborax [11-14].

BbI60pOYHbIE MCCAeN0BAHMS TOKA3bIBAIOT POCT
KOJINYECTBA COTPYAHUKOB Ha yOaJeHHO paboTe
B 8 pa3 (c 2 7o 16%) o CpaBHEHUIO C JOKPU3UCHBIM
nepuomom [5]. OmpornieHHbIe OTMEYaloT B COCTaBe
OCHOBHBIX ITPUYMH, OCTOXKHSIONIMX BHEIpeHue 60-
Jiee pacIIMpeHHOro NpUMeHeHUsI IUCTAHIIMOHHOM
3aHSITOCTU:

e 22,0% — CJI0OKHOCTY KOHTPOJISI paboTomaTeiem
BBITIOJIHEHMS 3a0aHUIA;

e 17,5% — TpyoHOCTM B3aMMOJECTBUS paboT-
HMKa U paboTomaTess;

e 6,5% — nHpOpPMaIMOHHO-OpraHK3aIMOHHbIE
MpensTCTBUS K U3YUEHUIO MOTUBAILIUU COTPY/I -
HMKOB;

! TpynoBoii kogekc Poccuiickoit @enepauum ot 30.12.2001
N2 197-@3. URL: http://www.consultant.ru (zaTa o6paiieHus:
18.03.2021).

e 5,0% — puCK KOpIIOpaTUBHOI 6e301acHOCTH [5].

[Tpo6emMaTyKa BhICTpaMBaHMUS KOMMYHMKALIVIA
B YCIOBMSIX y@/IeHHO paboThl B OCHOBHOM CBSI3aHa
C pas3pylIeHueM OPUBBIYHOTO YKJIaga XXU3HU, IT0-
BbIIIEHMEM PHUCKA 3a00IeBaHMSI, OTPAHNYEHHOCTDIO
KOHTPOJISI BBITIOMHEeHMS GYHKLIMI paboTHMKaMM [7].
[Tpu ymaneHHO paboTe MpaKTMUKa OOIIEHMS CTPOUTCS
Ha MMPUMEeHEeHUY YeK-JIMCTOB, IPOBeIeHUN IJIaHe-
POK U COBMTIOAEHUN PEXIUMA, CO3JaHUY BHYTPEHHETO
Telegram-kaHasia, OTKa3e OT JUIIHUX OTYETOB, OH-
JIaliH-BCTpeYax C COTPYAHUKAMM KOMIIaHUN, UCIIOJIb-
30BaHUM METOOMKM KaHOaH, TOABeIeHNN UTOTOB
KaykKIyi0 Heei0, BO3MOKHOCTY CO3BAHMBATHLCST HA
MIPOMEKYTOUHBIX TallaX, BbIIeJIeHUM BpeMeH Ha
small talk, skcruryaTaium 6peHaIMpoBaHHOro GoHa
IIJIsT 3BOHKOB, BhICTpauBaHuu 6ajaHca 1 IIaHUPO-
BaHMM pabOThI HA IBA MeCsIIa BIiepes, BHeAPEHUN
TaiM-MeHeIKMeHTa, CO3JaHNM YaTOB JIJIsT yCTpa-
HEeHMS HeraTMBHOTO MH(pOpMalMOHHOro hoHa, 10-
OaBJIEHUM SMOJIKM B TIEPENMCKY U TToA6aaApUBaHUN
3KCTpaBepToB?.

I1st KOOpAMHALIMY KOMMYHMKAIIMOHHBIX OTHOIIIEe-
HUM MICITIOJIb3YEeTCA KOMIIJIa€HC KaK cucreMa KOMMY-
HMKAIYOHHOTO MEHeIKMeHTA U YIIPaBAeHNS PUCKa-
MM, CBSI3aHHBIMY C HAPYIIEHUSIMY 3aKOHOJATEIbCTBA,
HOPMAaTHMBHBIX aKTOB, [TPABUJI CAMOPETYIMPOBAHMS
U BHYTPEHHMX JOKYMEHTOB [3]. B oTedecTBeHHOI
9KOHOMMKe MMobyKaarole K GopMUPOBAHUIO CIUC-
TEeMbI KOMIIJIA€HC, PETYIUPYIOI/Ee U PEIIPECCUBHBIE
MeXaHM3MbI BeCbMa HEeYIOpSIJOYeHbl ¥ XaOTUUHBI.
[To COBOKYITHOCTM YCIOBUIA IJISI CTUMYIMPOBAHUS
pasBUTKS KOMILIAeHC CJiemyeT pa3paboTaTh eIyiHbIe
HallYOHaJIbHbIe (OPMAThl KOPIIOPATUBHBIX TOKYMEH-
TOB I10 COJIEPXKaHUIO, ITAIaM U OTBETCTBEHHOCTH,
006s13aTe/IbHbIE JIJIsI UCIIOJTHEHMS BO BCEX POCCUICKUX
opranmsanusx [15]. PacumiupeHHoe 1 meaeHamnpas-
JIeHHOe TIOHMMaHue KOMIIJIaeHca MpeICTaBIeHO
B maoba. 1.

Vcxons M3 mMpoBeIeHHOTO aHaaM3a UHTepIIpe-
Taluil onpemeeHNs] CUCTEMbI KOMIIAEHC Pas3ing-
HbBIX YUEHHBIX, MOKHO C/I€/IaTh BbIBOJ, UTO LI€/IbI0
MIpUMMeHEeHUST ¥ BHepeHMs KOMIUIaeHC KaK CUCTe-
MbI sIBJISIeTCS obecrnieueHe 3pGeKTUBHOrO aHaIu3a
¥ BBISIBJIEHWSI PUCKOBAHHBIX chep AesITeTbHOCTH IS
KOPPYIIVY Ha TIaTGOpMe METOIO0B OLIEHK! U YIIPaB-

2 DKOHOMMKA ymaneHHo# pabotsl. URL: https://theoryand-
practice.ru/posts/18013-ekonomika-udalennoy-raboty-
kak-my-ekonomim-rabotaya-iz-doma (mata o6pamieHus:
11.02.2021).

WWW.MANAGEMENTSCIENCE.FA.RU
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Tabnuya 1 / Table 1

MoHMMaHMe KOMNNAeHC-CUCTEMbI B UHTEPNPETaL MM Pas/IMUHbIX YYEHbIX /
Conception of the compliance system as interpreted by various scientists

2::;:3:’5': Z:i?rl:t’liﬁtﬁ Ez;{ MoHaTue koMnnaeHc-cuctembl / Compliance system concept
(DYHKUMS BHYTPEHHErO KOHTPONS, LieNbio KOTOPOM SBNSIETCS 3allMUTa MHTEPECOB MHBECTOPOB,
6aHKOB M KJIMEHTOB C MOMOLLbBI KOHTPONS COBNMIOAEHUS COTPYAHMKAMM BaHKa NONOXEHUM
[LeViCTBYIOLLEr0 3aKOHOAATeNbCTBA, TPEOOBAHMIM HAA30PHbIX OPraHOB, @ TAKXe LOKYMEHTOB,
E.B. MopkoBkuHa / 2005 | OMPEAGNSIOWMX BHYTPEHHIOK NOAMTUKY W NpoLiedypb 6aHka / The purpose of the internal
E.B. Morkovkina control function is to protect the interests of investors, banks and customers by monitoring
compliance by bank employees with the provisions of the current legislation, requirements
of supervisory authorities, as well as documents that define the internal policies and bank
procedures
MexayHapopHas
KCCJ:OHL?MaaeLTV(I:ﬂ / KomnnaeHc — 310 o6egneqe|1me COOTBETCTBUA IEATENIbHOCTU YCTaHOB/IEHHBIM Tpe_36OBaHM;|M
International 2008 | u CTaHaapTam / Compliance is ensuring compliance of activities with the established
C - requirements and standards
ompliance
Association
Heotbemnemas 4acTb KOPMOPATUBHOM KyNbTypbl KOMMAHUM, BbINOHEHWE KAXAbIM
COTPYZHUKOM CBOMX AOIKHOCTHbIX 06513aHHOCTEN, BK/TOUYAS MPUHSTUE PELUEHUI Ha BCeX
10. BoHAApeHKo /. YPOBHSX, COOTBETCTBME CTaHAAPTaM 3aKOHHOCTM ,u,p6pocoaecmocm, YCTaHOBNIEHHbIM
Yu. Bondarenko 2008 | koMnaHuWen Ang BefeHUs CBoen aestenbHocTH / An |nte.gr.al part.of the corporate gu}ture
) of the company; performance by each employee of their job duties, including decision-
making at all levels; compliance with the standards of legality and integrity established by
the company for conducting of its activities
3aKOHHOEe M HOpMaTUBHOE peryiMpoBaHue AesTeNbHOCTM KOMNaHWI U paboTHUKOB,
[1. KonbiTuH / COOTBETCTBUE OTPAC/IEBbIM CTAaHAAPTAM, BbIPBXEHHbIM B akTax CaMOpery/MpyeMbix
D. Kopytin 2010 OpraHM3auuid, HopMam W JI0KabHbIM HOPMATUBHbIM aKTaM / Legal and regulat[on of )
) companies’ activities and their staff; compliance with industry standards manifested in acts
of self-regulatory organizations, norms and local regulations
Komnnekc BCTpoeHHbIX B GU3HeC-NpoLiecchl KOpnopauuy BUL0B BHYTPEHHEro KOHTpoNs
Mo COCTaBY M KayecTBY TpyAa, TEXHUYECKUM CPeLCTBaM U LOKYMEHTaM, BbIGpaHHbIM Ans
A.l. TepexoBa / 2011 cobntofeHns BHELWHMX U BHYTPEHHMX HOPMATUBOB M TpebosaHuit / A set of types of internal
A.G. Terekhova control built into the corporation’s business processes for the composition and quality
of labor, technical means and documents selected to comply with external and internal
standards and requirements
H.A. Epmakosa KomnnaeHc-KOHTPO/b OCYLLeCTBASETCS OpraHamMmm YNPaBneHus u CoTpyAHMKaMMU
4o, AxyHbﬂHo;sa / OpraHM3aLmm B LienisiX KOHTPONA COOTBETCTBUS A@CTBYIOLIEMY 3aKOHOAATENbCTBY,
N.A. Ermakova 2014 | npasunam, BHYTPEHHWM U BHELIHUM CTaHAapTaM /.Cor.npll.ance control is carried out by the
Ch.F Akhunyar’wva management bodles_ and_ employegs of the organization in order to control compliance
o with the current legislation, rules, internal and external standards
CucTeMa KOMNIAeHC BKIOYAeT HOPMATUBHbIE AOKYMEHTbI, 31€MEeHTbI KOPNOPaTUBHOM
H0.B. laxHo / 2018 | KY/IbTYpbI M MEXaHM3MbI KOMMYHMKaLNMM COTPYAHMKOB KOMMaHU / The compliance system
Yu.V. Lakhno includes regulatory documents, corporate culture and communication mechanisms of the
staff
B.A. [lananko KomnnaeHc — 3T0 cnocobHOCTb LeMCTBOBATL B COOTBETCTBUM C NMOPSAKOM, HA6OPOM
E.A.TMMOdJee’B / MpaBuA MM 3aMPOCOB, CACTEMA KOHTPONIS yNIPaB/IeHNs MPaBOBbIM, OPraHM3aUMOHHbIMM
VA Dadalko 2019 | wn OnepaunoHHbIMU pUCKaMu / Compliance is the ability to act in conformity with the
E.A.Timofee;/ procedure, regulating rules or requests; a control system and management of legal,

organizational and operational risks

McmoyHuk / Source: cocTaBneHo aBTopamu Ha ocHoBe [3-5,8-10, 15, 16] / compiled by the authors on the basis of [3-5,8-10, 15, 16].

YNPABNEHYECKME HAYKMU / MANAGEMENT SCIENCES IN RUSSIA°T. 11, N2 2°2021




W.H. Bobnas, J1.K. [puzopsH

Tabnuya 2 / Table 2

Mpoueccobl u 3¢pdekTbl McNoNb30BaHUA KoMMIaeHca / Processes and effects of compliance applying

Mpouecc / Process

dd ekt / Effect

1. MpeHTUdUKaLMS Lenen n HanpaBneHMM OLLEHKK
komnnaeHc-puckos / 1. Identification of goals and areas of
compliance risk assessment

1. lapaHT1a YnCTOTbI U cTabunbHOCTU BusHeca /
1. Guaranteed cleanliness and stability of the business

2. DopMMpoBaHME CTPATerMYecKkoro naaHa KoMmnaaeHc-
PVCKOB ANS1 [OCTUXKEHUSI HAMEYEHHbIX PETYIUPYHOLLMX
uenen / 2. Formation of a strategic compliance risk plan to
achieve the intended regulatory goals

2. CBuaeTensCTBO NPaBOBOM OTKPLITOCTH

1 3aKOHOMOCNYLIHOCTH GUPMbI, TPO3PAYHOCTH
OYXrasTepcKoro v ynpaeiieHYeckoro yyeta /

2. Evidence of legal openness and law-abidingness of the
company, transparency of accounting and management
accounting

3. OnepaumMoHHOe NAaHMPOBaHME U PerynspHbIii KOHTPOb
KOMMNNIaeHC-pUCKOB B paMKax CO3AaHMS U BeAeHUs
BHYTpeHHUX npoueccos / 3. Operational planning and
regular monitoring of compliance risks as a part of the
creation and maintenance of internal processes

3. [Joka3aTenbCTBO OTBETCTBEHHOCTU Bu3Heca
M UCNONHUTENbHbIX OpraHoB / 3. Rationale of business and
executive responsibility

4. PacwmpeHHoe 1 rnybokoe MHpopMaLMoHHoe obecneyeHune
no craHpapty 1SO 19600:2014 / 4. Extended and deep
information support according to the ISO 19600: 2014
standard

4. ONTMMKU3aLMSA OTHOLIEHWUI Ha NPUHLMMNAX PaBHOMPaBwS
u cnpaseanunsoctu / 4. Optimizing relationships based on
the principles of equality and fairness

5. ®opMupoBaHMe CNMCKa OTBETCTBEHHbBIX UL, MO
yNpaBieHuIo C6anaHCMPOBAHHOM U HE3aBUCUMOW
KomnnaeHc-cuctemont / 5. Formation of a list of responsible
persons for managing a balanced and independent
compliance system

5. locTeHne BbICOKOrO YPOBHS KOPMOPATUBHOM Ky/bTYpbl
n npodeccrmoHanusma nepcoHana / 5. Achieving a high
level of corporate culture and professionalism of the staff

McmouHuk / Source: coctaBneHo aBTopamu Ha ocHoBe [3] / compiled by the authors on the basis of [3].

JIeHUs TIPaBOBbIMMU U (DMHAHCOBBIMU PUCKAMU B CITY-
Yae KOPPYNUMOHHBIX OTHOLIEHMIT. MexaHU3M [O/DKEeH
OBITb CO3JaH BHYTPM OPTaHM3aLMY KaK KOMIUIEKCHASsT
3alMTa KOMITAHUM WX OPTaHU3aIMM OT Pa3aUUHbIX
MHOOPMAaIMOHHBIX, OPUANYECKUX, SKOHOMUIECKUX,
HaJI0TOBBIX, CAHKIMOHHBIX, PeITyTallMOHHbIX U MaH-
IeMUYeCcKux yrpos.

ViMmiuiemeHTal s KOMIJIaeHCa B OpraHu3alLnm,
6€e3yCI0BHO, YIYUIIaeT PemyTauio 1 IeHHOCTh
B MIpejCTaBAeHNM TapTHEPOB ¥ MHBECTOPOB, 3HAUM-
TeJIbHO MOBBIIIAET IOMI0 Ha PhIHKE, KATTUTAIN3aIMI0
" peHTabebHOCTb, JOBEPUE KIMEHTOB, COTPYIHUKOB,
yCUnuBaeT MPUTOK UHBECTULIUI U pecypcoB [3].

C6anmaHCcHMpOBaHHAS CHCTEMA COOTBETCTBUS JOIK-
Ha OBITDb IIMKIMYECKON ¥ OCHOBBIBATHCS HA IIPOIiecce
ayTeHTUhUKAIINUY 1[eJieil COOTBETCTBUS M OI[€HKU
PUCKOB, pOpMMPOBAHUM CTPATETUUYECKOTO MIaHa
penoTBpalleHys] KOMIIJIaeHC-PUCKOB, ONepaTuB-
HOTO IVIaHMPOBaHMUS U PETYISIPHOTO MOHUTOPUHTA
KOMILJIA€eHC-PUCKOB, a TaK)Ke OpraHusalum u BHe-
IPeHMM KOHKPETHBbIX BHYTPEHHUX MIPOIECCOB.

O6pasoBanue 1 3(pGeKThl UCIIOTb30BaAHMS KOMII-
JlaeHca IpeCcTaBIeHbI B maoi. 2.

OYHKIUMOHMPOBaHME MOACUCTEMbI KOMILJIA€HC
B opraHmsanuu, 1o omeHkam Deloitte, yarie Bcero
OPMEHTHPOBAHO Ha CIemyromye QyHKIMM: aHTUKOP-
PYIIIMOHHOCTD U STUYHOCTH (92%), 3a11mMTa KOHPU-
JeHIIMaTbHO MHGOPMAIIUK U TIepCOHATbHBIX JAHHbBIX
(60%), MmapkeTHHT 1 pekiaMa (42%), TpOMBbIILIIeHHAS
6e30MacHOCTb ¥ OXpaHa Tpyaa (26%), 9KOIOTUS U OX-
paHa okpyxkarouieii cpenbl (19%), mpasa yenoBeka
(17%)3. H.A. EpmakoBa CYUTAET, UYTO 1eJIbI0 KOMII-
JlaeHca SIBJSIETCSI MUHUMM3Al Ml PUCKOB BOBJIEUEHNST
KOMITaHUY B TIPOLIECCHI, BbI3bIBaloIie (MHAHCOBbIE
IOTEePY U CHMKEHME YPOBHS LOBEPUS CO CTOPOHBI
0011IeCTBa B JINIE PETYIUPYIOIIUX OPTaHOB, MUHBE-
CTOPOB, TaPTHEPOB, aKIIMIOHEPOB, KJMeHTOB. OCHOBY
KOMIIJIAa€HC-PUCKOB COCTABJISIIOT PEIyTallMIOHHBbIN,
MIPaBOBOJ U ONePalIOHHbIN PUCKU [4].

B nipoiiecce ¢popmupoBaHus KOMIIJIaeHC-CUCTe-
MbI OpraHu3aI Uy Heo6X0aMMO PYKOBOACTBOBATh-

3 Deloitte. YpoBeHb M TEHIEHIIMU Pa3BUTUSI KOMIIJIIAEHC
B Poccuu u CHI': ¢ uem 6Gu3Hec BolIes B epuos TypoyneH-
tHoctu. URL: https://www2.deloitte.com/ru/ru/pages/tax/
events/2020/13-04.html (gaTta o6paiienus: 22.12.2020).
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Tabnuya 3/ Table 3

STanbl NOCTPOEHUs KOMNNaeHc-KoHTponda / Stages of building compliance control

dtan / CywHoctb 3Tana / The . . ApanTtauus K HOBbIM YCN0BUAM /
Stage nature of the stage O M PEEE] (GO TR G 22 Adaptation to new conditions
1 3tan/ | 1. UneHTudmKaums MpoBeneHne KOMMNAEKCHOrO aHaNM3a [nctaHumoHHas pabota u 3TMKa
Stage 1 | BHYTPEHHWUX U BHELUHMX BHYTPEHHMUX U BHELLUHWX aCMeKTOB, B3aMMOAENCTBMS AN KOMMNAeHC-
(haKTOPOB KPUTUYHBIX A1 | OKA3bIBAKLLMX BIUSHME HA KOMMIAEHC- (YyHKLUMM MOTUBMPYET NepcoHan,
KOMNaHuM no komnnaeHc- | cucremy / Conducting a comprehensive OTHOLLUEHMS B KOMaHAE, KOHTPO/b
pucKaM (BEpOSITHOCTU analysis of internal and external aspects nevicteuit / Remote work and ethics of
HeaoCTUXEHUS affecting the compliance system interaction for the compliance function
KOMMnaeHc-uenew) / motivates staff, team relationships,
1. Identification of control of actions
internal and external
factors that are critical
for the company in terms
of compliance risks (the
likelihood of failure to
achieve compliance goals)
2.Tounck n npoeepka MCTOYHMKaMKM KOMNIaeHC-Lenen Jkonoro-buonornyeckas 6e3onacHoOCTb
3aMHTEPECOBAHHbIX ABSIOTCS BHELWHME 06513aTeNbCTBA BO3HMKAET B OTBET HA Yrpo3y
L, € NO3MLMKM yYeTa (3akoHbI, npoToKobl, CyaebHble peLueHus, pacnpocTpaHeHus naHaemMumn u Tpebyet
TpeboBaHUi Npu NNLEH3NOHHbIe TpebOBaHMS) U BHYTPEHHUE | HOBbIX MEpP MOBbILLIEHUS OTBETCTBEHHOCTM
dhopMUpoBaHuK Lienei 0653aTenbCTBa, CBA3aHHbIE C LOOPOBOABHO | 33 HAPYLUEHWS, peann3aumio NPoeKToB
KoMmnaeHca / 2. Search NMPUHSATbIMK 00S13aTENLCTBAMM, U TEKYLLYIO AEATENBHOCTb C YYETOM
and verification of a TaKkxe Cef0BaHNEM peneBaHTHbIM HOBbIX PEryNSTOPHbIX TpebOoBaHMI
stakeholders from (Heobs3aTenbHbIM) CTAaHAAPTAM OTPaC/H, no 6uonorunyeckor 6e30MacHOCTH
the perspective of MUHUMM3ALMM HEraTUBHOIO 3P deKTa Ans komnanmm / Environmental and
requirements in the Ha OKpYXaloLLYH0 cpeay, 3aK/4eHUeM biological safety arises in response to
formation of compliance | cornaweHwuit ¢ MeCcTHbIMM cO0BLLECTBAMM the threat of the spread of a pandemic
goals no opraHusauum nogaepxku / Sources of and requires new measures to increase
compliance goals are external obligations | responsibility for violations, project
(Legislation, protocols, court decisions, implementation and current activities
licensing requirements) and internal with new regulatory requirements for
obligations associated with voluntarily a company’s biological safety
accepted obligations, as well as adherence
to relevant (optional) industry standards;
minimizing negative impact on the
environment; concluding agreements with
local communities on organizing support
3. MnaHnpoBaHue MprHUMNbI 4OBPOCOBECTHOrO YNpaBnenus, | M3mMeHeHne perynmpoBaHus
KOMMaeHc-cucTemsl / HE3aBMCUMOCTU KOMMNAEHC-DYHKLMK, 61OMETPUYECKUX U NePCOHANbHbIX
3. Compliance planning LOCTMXKUMOCTU (DYHKLMI BbICLLETO [LaHHbIX M BHeApeHMe B6oNbWMX AAHHbIX
PYKOBOZLCTBA KOMMAaHWU, HaleNeHus CTaBWUT BOMPOCHI OLEHKM LOCTOBEPHOCTU
(YHKUMIA BNACTbIO M HEOOXOAMMBIMU nHbopMaumu, 3Tukn cbopa,
pecypcamu / Principles of bona fide XPaHEHMS U UCMONb30BAHMS INYHBIX,
governance; compliance functions H6UMOMETpUYECKMX M BONbLIMX AAHHbIX /
independence; attainability of the functions | Changes in the regulation of biometric
of the top management; empowerment and personal data, the introduction of
of functions with a power and necessary big data raise the issues of assessing
resources the reliability of information, collection
ethics, storage and usage of personal,
biometric and big data
2 stan/ | MapameTpuyeckoe MexaHM3Mbl YCTAaHOBKM KPAaTKOCPOUHbIX [paBoBas 3awmTa M 3TMKA
Stage 2 | co3paHue, GopMMPOBAHUE | KOMMIAEHC-LIeNEeN, BKtoYas TpeboBaHus MCMOJb30BaHWS 3/IEMEHTOB

CMCTeMbl KoMniaeHca /
Parametric creation;
formation of a compliance
system

NPUBEPXKEHHOCTU CMELMANUCTOB
K BbIMOJTHEHMIO MPUHSATBLIX CTaHAAPTOB

M NOCTOSIHHOTO COBEPLUEHCTBOBAHMS
oTHowweHwui / Ways of setting short-
term compliance goals, including the
requirements for the commitment of
professionals to the implementation of
the accepted standards and continuous
relationships improvement

MCKYCCTBEHHOIO MHTENNeKTa ans
aHanu3a AaHHbIX, rapaHTWs NpaB

u cBobog, YenoBeka npu UCNoabL30BaHUK
MCKYCCTBEHHOTO MHTennekTa / Legal
protection and ethics of using elements
of artificial intelligence for data analysis;
guarantee of human rights and freedoms
when using artificial intelligence
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OkonyaHue mabnuysi 3 / Table 3 (continued)

NOALEPXKKM U NMOCTOSSHHOM
MOAepHMU3aLMK
KomnnaeHc-cuctemol / The
process of development,
implementation,
assessment, support and
continuous modernization
of the compliance system

KOMMIAeHC-BYHKLUMI, NepcoHanm3aLms
OTBETCTBEHHOCTU COTPYAHUKOB KOMMAHUU
Ha BCeX YPOBHSAX; BblAeNeHWe pecypCos,
NoBbILEHNE KOMMNeTeHL MK, POPMUpOBaHME
KOMMIAE€HC-KY/bTYpbl, HOBbIX GOPM
KoMMyHuKauwmm / Use of a unified
compliance policy; independent position
of compliance functions; personalization
of the responsibility of company staff at
all levels; resources providing; growing
competence; compliance culture formation
and new forms of communication

dtan/ CywHocTb 3Tana / The . . Apantauus K HOBbIM YC/I0BUAM /
HOBbI N HUA nstruction i . o
Stage nature of the stage Liifalie Ll oot e e e e Adaptation to new conditions
3 3tan/ | MNpouecc pa3paboTky, Mcnonb3oBaHWe eguHON KOMMAAeHC- CamocToaTenbHag paspabotka
Stage 3 | BHeLpeHwMs, OLEHKMU, NONUTUKN; HE33aBUCUMOE NOJIOKEHUE HOpMaTUBHOWM 6a3bl, BblaeneHne

NMPUOPUTETHbLIX HAaMpaBleHUH, KNOYEBbIX
COTPYAHMKOB, pa3paboTka KapTbl
nyTewecTsui cotpyaHuka (Employee
Journey Map (EJM) 1 MeTpuku oLeHKM
ocobeHHOCTel BM3yanu3aummn no3muui
W HanpaBfieHW B3aUMOLENCTBUSA

C KOMNaHMEN B 3HAYUMbIX KTOYKAX
KoHTakTa» / Independent development of
the regulatory framework; identification
of priority areas and key employees;
creation of the Employee Journey

Map (EJM) and metrics for assessing

the features of positions visualization
and interaction with the company at
significant contact points

McmouHuk / Source: coctaBneHo aBTopamu Ha ocHoBe [3] / compiled by the authors on the basis of [3].

Cs CIeIYIOMMMY TPUHIUITIAMA: HE3aBUCUMOCTHU
MOJIOXKeHUH KOMIUIaeHC-PYHKIMN ; TTepCOHANTbHOM
OTBETCTBEHHOCTHU BCEX COTPYIHMKOB OPraHMU3aLUN
Ha BCeX YPOBHSIX; CUCTEMHOCTY eJMHOI KOMIIJTaeHC-
MOJIUTUKY PYKOBOOUTESIMY KOMITAHUM; PECYPCHOIA,
npodeccoHaTbHO-KOMITETEHTHOCTHOI, KOMMYHU-
KallMOHHOIi, ”HPOPMAILIMOHHO U TIPaBOBOIi MO/I-
IepsKKY KOMIJIaeHC-CUCTeMbl Ha OCHOBe KeliCOB,
TPEHUHTOB U MHBIX HOPM 00yUeHUs COTPYAHUKOB
KoMIaHuM, GopMUPOBAHMSI KOMILTIA€HC-KYJIbTYPBbI
[3]. B ma6a. 3 cobpaHbl 3JIeMEHTBI ITO3TAITHOTO M0~
CTPOEHUSI KOMITJIAa€HC-KOHTPOJIS.

CrnenyeT moguepKHYTh HEOOXOAMMOCTD QPOKY-
CHPOBKM He Ha (GparMeHTHPOBAHHBIX AaHTUKOP-
PYIIVOHHBIX MHCTPYMEHTAX, a Ha GOpMMUPOBAHUY
CTpaTerm4eckoii MHOTOMEPHOM KyJAbTYPbl KOMII-
JlaeHCa U 3TUKU C HYJIeBOW TOJePaHTHOCTHIO K JTI0-
OBIM HAPYIIEHUSIM, TIPU 3TOM B YCIOBUSIX TAHAEMUN
COVID-19 akTyanusupyroTcsi BOIPOChl MUHUMM3a-
MY KOMMYHMKAIIMOHHBIX U3[IePKEK U TPEBEHTUB-
HOTO pearnpoBaHMsI HA KMOEPyrpo3bl B YCIOBUSIX
IVCTAHIIMOHHOM paboThi‘. KoMIaHUSIM He06X0AMMO
ObITH OOJIee 6AUTENTbHBIMU, ITOCKOIbKY MIMPOKUIL
CrieKTp HMU(GPOBbIX KOMMYHUKAIINI TIPpeIyCMaTPU -
BaeT COOI0eHe HOPM, CBSI3aHHBIX C IPOBEPKOT

4 Deloitte. Kak He yBeIMUNTh KOMIIA€HC-PUCKY OpTaHM3a-
umu pu ypaneHHoit pabore. URL: https://www2.deloitte.com/
ru/ru/pages/tax/events/2020/16-04.html (maTa o6paiieHus:
22.12.2020).

U COXpaHEHVEM 3JIEKTPOHHBIX cO0b61eHMit’. KoMmmy-
HMKaI[MOHHbIE U3TePsKKY CBSI3aHbI C IIOTEPSIMU Bpe-
MEHM B pe3y/JbTaTe 0OIIeHNs C WieHaMM KOMaH/IbI,
KOTOpbIe BOSHMKAIOT HEMMHYEMO M3-3a HEeImpo3pay-
HOCTY pelleHuit, He3aBepIIeHHOCTU e, KOOPIM-
HAIMOHHOTO Tapajanya, OTCYyTCTBUS PaguKaabHBIX
MIeit M TBOPUYECKOTO MBIIIIEHNS, TIPOTUBOCTOSTHUS
LleHTpa U nepudepun, JOMUHUPOBAHUS CPOKOB
u Bxonsieii mHGopmanmu. JIjist mossimeHus sbpdex-
TUBHOCTY KOMMYHMKALVIOHHBIX CBSI3€¥1 MCIIOMb3YIOT
MHCTPYMEHTBI 00paTHO cBsi3u: real time feedback
MM orleHKa 3O GeKTUBHOCTY MeX(PYHKIIMOHATbHOTO
B3aMMOJIEiICTBUSI, TPOBeeHMe TIIYyOMHHBIX ITYJIbC-
OTIPOCOB, METOMbI OLIEHKM COCTOSTHMSI ITOTUMHEHHBIX
¥ KavuecTBa UX paboThl HA YCJIOBUSIX «yaaseHKu» [9].
BosHukaromiye pucku Tpe6yT c6amaHCUPOBaHHBIX
MHCTPYMEHTOB BBISIBJIEHUS] TPOOGIE€MHBIX MOMEH -
TOB B paboTe MepcoHasa 1 MOCTPOEHMST CUCTEMBbI
OKasaHMsI He06XOAMMOT MOAJEePKKU U TOMOIIU
B BBhICTpaMBaHUM KOMMYyHMKaIluii. Kpome nmpodec-
CUOHAJIbHBIX PUCKOB, OTMETUM BbICOKMIT YPOBEHD
06eCITOKOEHHOCTY COTPYAHMKOB Upe3MepHbIM
UM PPOBLIM KOHTPOJIEM CO CTOPOHBI paboTomaTes,
BO3HMKHOBEHME TEXHO-CTPECCa, BKIIOYAIOMIEro TeX-
HOIleperpysKy, TeXHO-BTOPKeH!e, TeXHO-CI0XKHOCTb,
He3allMILeHHOCTh HeollpeleJeHHOCTS [7].

5 Bizeducate. [lucTaHIMOHHAs paGOTa: BbI3OBbI /1T KOMITAHMIA.
URL: https://bizeducate.com/05/2020/distantsionnaya-rabota-
vyzovy-dlya-kompanij (maTa o6pamenus: 25.12.2020).
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[71s1 KOHTPOJIST KOMMYHMKAIIVI BBISIBIISIIOT 1M PO-
BYIO TOTOBHOCTD ¥ aKTMBHOCTb PAGOTHMUKOB Pa3HbIX
MMOKOJIEHU K yoalleHHOli paboTe uepes MHTEpPHEeT.
Boicokuit ypoBeHb UM(PPOBBIX KOMITETEHIINIT MMe-
10T 28% crennanaucToOB, paboTalIIMX U3 J0Ma, CO
CpegHUM BO3PacToOM 36 JIeT, CpeqHMii BO3pacT 45 et
uMeroT 17%, Huske cpeqHero nokas3ajayu KOMIIeTeHLINU
Y BO3PaCTHOJI TPYIIITBI 54 roma (9%), HU3Kuii ypoBeHb
UMeloT 3% OMpollleHHBIX B Bo3pacTe 64 roga. OTme-
TUM, YTO MTepBbie TPU BbiJeJIeHHbIE TPYIIITbl OTHOCSITCS
K IIOKoJIeHU0 X 10 CpefHeMy BO3pacTy [2].

ITo utoram oreHKkM 3G PEKTUBHOCTU yIAIE€HHOI
paboTbI okoso 50% paboTomaTesneit ykazaayu Ha TO, YTO
MPOM30IIIO CHIKEHNEe KauecTBa paboTsl, 34% cumra-
0T, YTO M3MEHEeHUI He ObLIO, Ha YIyYILIeH/e YKa3aau
15% pecnioHmeHTOB. Mi3MeHeHMe POIOIKUTENTbHOCTI
yIaneHHOro paboyuero JHS B CTOPOHY YBeTUUeHUS
B TPeTU KOMITaHMI1 10 CPAaBHEHUIO C YDOBHEM, 3aKpe-
IUJIEHHBIM 3aKOHOM, BbI3BaHO OpTaHU3aI[MOHHBIMU
HepocTtaTkaMmu. OxkumaeMbiii 9deKT OT co3aaHMs
U pa3BUTHUS cucTeMbl KomIiaeHc 0. B. JlaxHO CBsI-
3bIBAET C YPOBHEM OOYUEHHOCTU U KBanubuKalmei
CITeIMaIMUCTOB IO KOMILJIAeHCY U COOMI0IeHeM yC-
JIOBUI TIOC/Ie0BaTe/IbHOTO BHEeAPEHMSI CUCTEMBI,
BOCIIPUMMYMBOCTY K KOMILJIa€HC-PUCKaM, BOBJIeYeH-
HOCTY BCeX paGOTHUKOB B IIPOIIECC, HEITPEPBIBHOCTY
peanusauyy MeponpusTUii, 4ecTHOCTU U fosepus [10].

VccnemoBaHue caiToB IO MOUCKY pabOThI MO-
Ka3bIBaeT, YTO PYKOBOAUTEJIN U IIOAYVHEHHbIE OT-
MevaloT 3HAUUTEIbHOE MoBbIlIeHe 3(P(PeKTUBHO-
CTU, CKOPOCTU ¥ Ka4eCcTBa BBIITOJHSIEMOI pabOThI
[6]. UHTepeceH daKT, UTO IpU OPUEHTUPOBOUYHOI
pasHuile B 3apaboTHOI1 maate B 30-35% sKoHOMMUS
3aTpaT Ha OJHOTO COTPYAHMUKA B rOf, MPU UCTOb-
30BaHMM yOaJIE€HHOI paboTsl mpesbimaet 40%, 4To
SIBJISIETCSI BECbMa 3HAYMUTE/IbHBIM ITOKa3arenem. B Mo-
CKBe 3KOHOMMSI TOTbKO Ha OJJHOM IMCTaHIIMOHHOM
COTPYAHMKE MOXeT COCTaBJsITh OT 130 mo 560 Thic.
py6. e5KkerogHOo. DKCIePThl CUUTAIOT, UTO COBOKYII-
HbI 3G (deKT B MaciiTabax CTPaHbI COCTABJISIET OKOJIO
94 mipn, py6. eXXKeTogHO C IepCIeKTUBO POoCTa 0
150 mapn py6. M3gaTenbcTBo «MaHH, iBaHOB 11 Dep-
6ep» SKOHOMMUT Ha yaajaeHHOoi paboTe 21% 3aTpat oT
apeHIHO CYMMBbI, KOTOPYIO IIPUIIIOCH ObI 3aTIATUTH
3a apeHIy 6OJIBIIOTO ITOMEIIEeHNS AJIS1 PasMellleHus
BCEX COTPYAHMUKOB B oduce. OMIPOChI MOKA3bIBAIOT,
YTO IVIAaBHBIM ITPEMMYIIECTBOM YAAJIEHHOI paboThI
SIBJISIETCSI 3KOHOMMSI, BOSHMUKAIOIIAS IPU CHUKEHUU
pacxon0oB HAa TPAHCIOPT U UTAHME (CM. PUCYHOK).
Taxk cunratoT 50% IUCTaHIMOHHBIX COTPYAHMKOB. Ha

BTOPOM MeCTe 110 3HAUMMOCTY HAXOAUTCS CHIKEeHMe
KoJimyecTBa MHGMEKIIMOHHBIX KOHTAKTOB (39%). Ha
TpeTheM MeCTe — BO3MOKHOCTb paboTaTh AUCTAHIIN-
OHHO 13 JTI060T0 MecTa, 06eCIIeYeHHOI0 MHTEPHETOM
(32%). Ons 27% pecriOHAE€HTOB BaXKHBIM IIpeuMyIle-
CTBOM SIBJISIETCSI OTCYTCTBME OTBJIEKAIOIINX OhMCHBIX
(akTOpOB: PasroBopoOB KOJJIET, IUIIHUX U 06peMeHN!-
TeJIbHBIX COBEIaHUI U TIIIaHEPOK, 23% OMPOIeHHBIX
CITeIIMAMCTOB YKA3bIBAIOT Ha IOSIBJIEHME OOJIbIIEro
KOJIMYeCcTBa CBOGOTHOTO BpeMeHM°.

B kauecTBe npumMepa opraHmsalnmu Tpyaa rnpu
ymasieHHoJ paboTe MokHO mpoBectu X5 Retail Group,
KOTOpAasi SBUIACh MTePBOI KPYyMHelilIeli KOMIIaHUe,
KOTOpasi TiepeBesia Ha YIaJeHHbIN pesKUM COTPYIHM-
KOB CTOJIMUHBIX 0(DMCOB TaK, uTo K 27.03.2020 yxe
97% mepcoHasa MOCKOBCKMX 01CcOB paboTanu Ha
«ymaneHke». JIJs opraHu3anum yaaaeHHOi paboThl
KOMIaHMUs BHeJpuja olepaTMBHbIE MePbl, BKIIOYa-
IOLJe pacliMpeHHoe obecreueHe HeoOX0IIMbIMU
JULIEH3USIMY U IOCTyIIaMy K MH(MOPMAaIlMOHHBIM TeX-
HOJIOTUSIM, MICITOJIb30BaHMe MACIITab0B apXUTEKTYPbI
KaHaJIOB CBSI3U U IIeHTPaIM30BaHHOM MHPPACTPYKTY-
PBI, TPOBEPKY U YCTAHOBKY MPaBUI MHPOPMAIIOHHOA
6e30ITaCHOCTH, A03aKYIIKy 000PYI0BaHMS IJIs ITOJIb-
30Baresieil, 0GHOBJIEHNME U aalTAIINI0 MHCTPYKIINIA.

Ellle MHTEpecHbIN TIpuMep AeMOHCTPUPYET KOM-
naHusa «Poccetu Ypan», ocyliecTBUBIIAS TepeBO,
Ha yhajJeHHyIo paboTy 6oee 6 ThIC. COTPYIHUKOB
10 HeCKONbKUM pervoHam. B IT-mogpasmeneHmsax
KOMIaHUM CIeUUaJNCTbl PaCIIMPUIIN TIPOIMTYCKHYIO
CITOCOGHOCTD KAHAJIOB CBSI3M [IJISI BHIXOMIA B MHTEP-
HeT, B LleHTpax 06paboTKy JAHHBIX OCYIIECTBUIN
HaACTPOVKY NMPOTPaMMHO-aMIapaTHbIX CPeNCTB IJIs
obecnevenys MHGOPMAaIMOHHOI 6€30TaCHOCTH JIJIsT
TIOBBIIIEHMSI IPOU3BOAUTENBHOCTU paboTsl UT-uH-
dpacTpykTyphl. [I719 opraHM3anuy pabounx MecT
COTPYIOHMKOB OCYIIIECTBIEHO 0b6ecIieueHme Koyier
KOMITbIOTEPHBIM 060pYIOBaHMEM, OBIIIO BBIIAHO OKOJIO
THICSTUM €IVHUI] TEXHUKM: CUCTEMHBIX 6]IOKOB, MOHM-
TOPOB, HOYTOYKOB, MDYV U T.11. ISt MUHOAUBUYATbHOI
HACTPOVKYM JOMAIIHUX YCTPOICTB cPOopMyIMpoBaH
aJITOPUTM, ITOAPOOHO U IMTOHSITHO OMMChIBAIOIINIL 06SI-
3aTesbHbIe TPeOOBaHMS IJIS yaameHHoi pabore Ha I1K,
TpaBusIa HACTPOVKY JOCTYIA K KOPIIOPaTMUBHOI TIOUTE,
MpeJyIoKeHa CUCTeMa JOKYMEHTO060POTa, MOJKITI0Ye-

¢ Deloitte. Kak He yBeIMYUTh KOMIUTA€HC-PUCKM OpraHm3a-
LMY TIpK yAaneHHoit pabore. URL: https://www2.deloitte.com/
ru/ru/pages/tax/events/2020/16-04.html (maTa o6paiieHus:
22.12.2020).
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B0O3MOXHOCTb HAHMMATb KBAIMGULIMPOBAHHBIX COTPYAHWUKOB U3
yAaneHHbix pervoHos / Ability to hire qualified employees from
remote regions

Bo3moKHOCTb AaTb paboTy N0AAM € MHBaAMAHOCTbIO / Opportunity
to provide the work for disabled people

BO3MOXHOCTb NAaTuTb 60os1ee HM3Kyto 3apnnarty / Possibility to pay a
lower salary
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Puc./ Fig. MpeumywecTBa yaaneHHoi pabotbl ans paboropareneit / Benefits of teleworking for employers

McmoyHuk / Source: SKOHOMMKA yAaneHHOM paboTbl: Kak Mbl 3KOHOMMM, paboTas u3 goma. URL: https://theoryandpractice.ru/posts/18013-
ekonomika-udalennoy-raboty-kak-my-ekonomim-rabotaya-iz-doma (aata obpauwenus: 11.02.2021) / The economics of telecommuting:
How we save while working from home. URL: https://theoryandpractice.ru/posts/18013-ekonomika-udalennoy-raboty-kak-my-ekonomim-

rabotaya-iz-doma (accessed on 11.02.2021).

HMUSI K YIQJIEHHOMY paboyeMy CTOY U KOH(pEePeHIUN
Cisco Meeting, HaCcTpoOIiKM Mepeaspecali 3BOHKOB
¢ pabouero Ha MOOMJIbHbIN TeedOH.

«PocTenekoM» BbIHYXX/I€HHO TlepeBes Ha yajleH-
HYI0 paboTy 60ee 40 ThIC. CBOMX OPUCHBIX pabOTHM-
KoB. Komnanus o6ecmneunsia 6ecriepe6oitnyio paboTy
Te/leKOMMYHUKaIMOHHOM U UT-uHdpacTpyKTyphl Ha
OCHOBE KPYIJIOCYTOYHOTO MOHUTOPUHTA U 00CTYKU-
BaHUS 00BHEKTOB CETU U TOAAEPKKE KIMEHTOB TeXHU -
YeCcKUMU crienmanucTaMu. DbheKTUBHON yoaTeHHOA
paboTe crmoco6cTBOBAIA pa3BepHyTast MHPPACTPYKTY-
pa yoajJeHHOro MOJK/IIUYeHNsT K MHQOpMaIMOHHbIM
pecypcaM KOMIIAaHUM 32 CYeT UCIOAb30BaHMS COO-
CTBEHHBIX MPOrpaMMHBIX MPoAykToB Tionix Virtual
Desktop (VDI). [ToBbIlieHyE YPOBHS KOM(POPTHOCTH
CTEIATNCTOB 06eCIIeYNBAETCS B CYCTEME C TTIOMOIIIBIO
MIpOBeIeHMs ayauo- U BUIeOKOHDepeHImii, paboToi
KOPIOPATUBHOTO MOPTaia M MOOGMIIBHOTO IPUJIOKEHIE
RT Life g5t oepaTMBHOTO MHPOPMUPOBAHUS COTPY/I-
HUKOB, OHJIAVH-YHUBEPCUTETA C KypcaMu, TeCTaMMU
¥ BebuHapamMu. IHTepecHbIi mpuMep «IMOpUgHOM
yIoaneHKU» NeMOHCTPUPYeT TeleKOM-TUTaHT «bu-
JlaliH», KOTOPBI MCIONb3yeT cucTeMy beefree, mo-

3BOJISIIONIYIO JIIOOOMY COTPYIHMKY J1BA THS B HEJEITIO
paboTartsb yIaaeHHo.

II71s1 OLIeHKM TTPOM3BOANUTEILHOCTM CYIIECTBYIOT pas3-
JIMYHbIE MHCTPYMEHTHI IJ1ST TAliM-TPEKIHTa, YCTaHABIIU-
BaeMble Ha KOMITbIOTEP ITPOTrPaMMBbl JIJIST OTCIEKMBAHNS
aKTUBHOCTM COTPYTHUKOB: KAKME TPUIOKEHVIS U CKOJTBKO
BpEMEHM aKTMBHbI, KaK/e CaiiThI Mocelai paboOTHUK.
Cunraercs, uTo 60/1ee BasKHBIM CTAHOBUTCSI 00bEM BhITTON-
HEHHOJi paboTblI, T.€. Pe3y/IbTaT JesTeIbHOCTH, BHITIOTHEH-
HbIVi B TeueHue qHs1. COKpaIeHnio KOMMYHUKAI[IOHHBIX
IIOTEPh CITIOCOOCTBYET MMAarHOCTMKA MOTEPh paboyero
BpPEMEHM U «TAIIHUX» PAGOTHUKOB, UTO IOCTUTAETCS C IT0-
MOII[bIO METOZIOB, TO3BOJISTIOIINX OMPENETUTD 3arPy3Ky
COTPYOHMKOB, poTorpaduy pabouero mHst. OieHKa Ipo-
M3BOANUTEILHOCTY TPYZHA C IIOMOIIIBI0 CYMMMUPOBAHHOTO
yueTa paboyero BpeMeHM B COOTBETCTBIM O CT. 104 TK PO
MTO3BOJISIET OTJIOKUTD BBITUIATY CBEPXYPOUHBIX Ha KOHEI]
YUYETHOTO Ieprofa. BaskeH mepecMoTp HOPM TPyAa, KOraa
BBITIOJTHEHYVIE MMEIONIETOCST 06beMa paboThl MEHBILIVIM
KOJIMYeCTBOM PabOTHMKOB MM 3a 60jee KOPOTKMIA CPOK
SIBJISIETCST 00pa3LioM SKOHOMMM. AyTcTadbyHT [O3BOJSIET
CHM3UTh YIIpaBIeHYeCKIe PacXo/bl (TT0AO0p IepcoHaa,
TPYZ03aTPaThl HA HAUMC/IEHNE U BBIIIIATY 3apab0THOI
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TJIaThI), HO OIIaTa YCIYT TaKOM KOMITAHUYM OTHOCUTCS
K 3aTpaTaM Ha IepcoHaJl.

IMoBsimennio 3G dekTUBHOCTY ppusaHca Croco6-
CTBYIOT MOITYJISIPHBIN MHCTPYMEHT JIJIST HACTPOIKM
ymanaeHHOro mocryra TeamViewer 1 pabouero cTosa
Windows, o6maunsrii cepBuc CleverControl, mporpam-
MbI yueTa pabouero BpeMeHu 1 nocemaemocty Timely,
npuioskeHust Discord, komaHIHbI MecceHmKep Slack,
cepBIC 151 Be6-KoHpepeHuit Zoom, TOBBICUTH 6e3-
OTIACHOCTH KOMIIbIOTEPA GECTIIIATHO ITOMOKET aHTUBU-
pycHast 3amuTa, cepuc Bonusly, xpanmnnina Google
Iuck, Box, Dropbox, npunoskeHue Asana.

KomMMyHMKaIMOHHbIE U3IePXKKU, U3JIEPsKKI TIOBeie-
HUSI CHIDKAIOT Ha 15-20% pe3ynbTaTMBHOCTb, TIOBBIIIAST
BOCTPeOOBAHHOCTb Mep KOHTPOJISI U aKTUBU3AIUM CAMO-
CTOSITeNIbHOTO TpyZa. Hanbosee momyasipHbIMM cUCTeMa-
MM JIJIST aBTOMATU3al1y KOMILIAeHCa SIBJISTIOTCS peliie-
HMSI 17151 KOMITBIOTepU3aIUy TOPSTUMX JIMHUIA, TPOILYKThI
e-discovery, DLP-cucTeMbl, pelieHus 110 KOMILIAeHCY
3MIEeKTPOHHBIX KOMMYHUMKaIINA (e-compliance), cepBuUChI
IIJIST IIPOBEPKM KOHTPAreHTOB U IMOMCKA 3aKYIIOK, pelie-
HMSI [J1sI JTyOOKOV aHAIMTUKY 3aKYTIOYHBIX ITPOLIEIYP.

AKIIEHTMUPYS BHMMaHMe Ha BOITPOCaxX KOMMYHMKa-
IIMOHHBIX ¥ OOIINX Pe3yIbTaTUBHBIX PUCKOB B HOBBIX
YCJIOBUSIX, TAK)Ke TTOAYEePKHEM 3HAUMMOCTb PUCKOB
HapyIIeHus TPYI0BOTO 3aKOHO/IATeIbCTBA: CAMON30-
gy B nangeMmuio COVID-19 u o61ias TeHaeHIns
HapallMBaHMS AMCTAHIMOHHOI paboThl MO3BOJSET
COTPYIHMKAM KOMIIAHUI paccpesoTaunMBaThCs Mo
IPYTUM 00JIACTSM WM Jaske CTpaHam’.

" Deloitte. YpoBeHb U TeHJEHIMU Pa3BUTUS KOMILJIA€HC
B Poccuu u CHTI': c ueM 6Gu3Hec BOIlleN B ITepuop TypOyieH-

BbiBoAbl

Cnenuanuctsel HUU Tpyna mamoT OPpOTHO3BI O Aalb-
HejillieM pocTe BOCTpe60BaHHOCTY yaaJleHHOIi pa-
00THI, TAK KaK IMCTAHIMOHHBIN GOpMaT BO MHO-
roM IoKasaj cBoio 3(peKTUBHOCTb. AHAIU3 3apy-
6eXHBIX MCCIeA0BaHM MTOKA3bIBAET, YTO MHOTME
MeKIyHapoAHble KOMIIAaHUM ellle A0 HaCTYIJIeHUS
MaHJAeMUM BBICTYIAIX CTOPOHHUKAMMU TaHHOTO
dopmara.

Taxkum 006pa3oM, BbIEJsIsI B CUCTEMHOM ITOCTpOe-
HUM yIIpaBJ/JIeHMSI KOMIIZIA€HC KaK CMCTeMY KOHTPOJIA
M YIIpaBJIEHNST PYCKAMM ¥ COBOKYITHYIO CITOCOOHOCTb
JIe/ICTBOBATh B COOTBETCTBMUM C ITOPSIIKOM, HA60pOM
TIpaBWJI I 3aMPOCOB, PEKOMEHYeTCs MCII0Ib30BaTh
KOMILJTaeHC-TIPOLeIyphI IIPU OlieHKe U peryaupoBa-
HUY KOMMYHMKAI[IOHHBIX OTHOILIEHUI B AUCTAHLIV-
OHHOI1 paboTre. KommiaeHC-TIpo1ieaypbl OCHOBAHbI
Ha NMPUHLMNAX eIMHOV KOMIIaeHC-TIOJIUTUKHA, He-
3aBUCUMOCTM KOMIUTae€HC-(QYHKIINIA, TepCOHATbHOI
OTBETCTBEHHOCTU Kask[OTO COTPYIHMKA KOMIIaHUM Ha
BCEX YPOBHSIX, peCYPCHOJ MOAAeP>KKM KOMILJIaeHC-
cucTeMbl M GOpMUPOBAHMSI KOMILIA€HC-KYIbTYPBHI.
CoueTaHye yIaJeHHOI paboThI M HEOTIpeIeIeHHOCTU
B YCJIOBUSIX KpU3KCa SIBJSIETCS MOIHBIM CTMMYJIOM
IJIST U3MeHeH s ToOBeJleHUsI COTPYIHMKOB U CO3/1a-
HUSI TOTIOTHUTENbHBIX PUCKOB JJIsI BCeX KOMITaHUIA.
Pa3Hoo6pasye cpencTB IMGPOBOro MOHUTOPUHTA
CTaBUT 3a/1a4M 110 MHPPACTPYKTYPHOMY BbIpakeHUIO
6ayaHca Mexxay 6e30MacHOCTBIO M JIMUHOI CBOOOIOI
B 001IIeCTBe.

tHoctu. URL: https://www2.deloitte.com/ru/ru/pages/tax/
events/2020/13-04.html (gaTta o6pamienus: 22.12.2020).
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AHHOTALUMXA

YnpasneHue 3HaHMSMU OTHOCUTCS K CTpaTermyeckon 3agaye COBpeMeHHbIX KoMnaHuin. OgHaKo B HAayYHOM M NPaKTUYECKON
nuTepatype HabnaaeTCs HeAOCTaTOK UCCNeN0BaHUIA MEXAHU3MOB MHTEHCMDMKALMM 3HAHUEBOTO NOTEHLMANA OpraHu3aLmm
n ero TpaHchOopMaLIMKM B KOHKYPEHTOCMOCOBHOCTb KOMMaHMK. B cTaTbe npencraBneHa Moaenb ynpaBneHms 3HaHUSIMM Ha OC-
HoBe (hOpMMPOBaHWS BEKTOPA NPOAKTUBHOMO NOBEAEHMS COTPYAHMKA 33 CYET OPraHM3aLMOHHO-MOTUBALMOHHBIX MEXAHU3MOB,
BKJ/IOYAIOLLMX TMOKYIO CTPYKTYpY, TPaHCHOPMaLMOHHOE NTMAEPCTBO U KYNbTYpY 3HaHMIA. B COOTBETCTBMM C NpeaioXKeHHO
MOAENb0 NPOaKTUBHOE NOBeAEHUE COTPYAHMKOB HanpaBieHo Ha MHTEHCMPUKALLMIO 3HAHWEBbIX PECYPCOB M aKTUBHOE yyac-
TUe B MpoLeccax 0praHM3aLMoHHOro 0byyYeHns U pa3BuTUS, YTO B CBOKO OYepesb onpesensieT ycnewHoCTb MHHOBALLMOHHOM
[esaTenbHOCTU M GUHAHCOBbIE pe3ynbTaTbl KOMNaHuKW. Mogenb npoTecTMpoBaHa B 110 poccMMCcKMX KOMNAHMUSX, y4aCTBOBAB-
wux B onpoce B 2019 r. SMNupuryeckme pesynbTaTbl NoayveHbl B nporpamme smartPLS ¢ ncnonb3oBaHMem MeToaa CTpyk-
TYPHbIX YPaBHEHWI M NOATBEPXAAT paboTocnocobHOCTb pa3paboTaHHOM MoAenu ynpaBneHus 3HaHuaMu. ObHapyxeHue
MeaMaTMBHbIX 3deKToB NO3BONSET CAENATb BbIBOA O TOM, HYTO Ky/bTypa 3HaHWM, TpPaHCHOPMALMOHHOE MAEPCTBO U rMbkas
OpraHU3aLMOoHHas CTPYKTYpa SBASIOTCS KOMMNAEMEHTAPHbIMM MO OTHOLLUEHWUIO APYT K APYry MEXaHW3MaMW, U, COOTBETCTBEHHO,
BCE TPM MEXAHU3Ma A0/MKHbI BHEAPSTHCS M COBEPLUEHCTBOBATLCS OAHOBPEMEHHO A4 YCNeLwHOoM TpaHChopMaLmm 3HaHUEBOTO
noTeHUMana B KOHKYPEHTOCMOCOBHOCTb OpraHu3aumm. [NpakTMHeCKy 3HaYMMOCTb MMEET TaKKe IMNUPUYECKUIA DaKT O TOM,
4TO TpaHCHOPMaLMOHHOE NNAEPCTBO OKa3blBAeT HanbonbLee BANSHUE HA BEKTOP NPOAKTUBHOIO NOBeAEHUS, MUHHOBALMK
1 OUHAHCOBbIE pe3ynbTaThl, YTO OMNpenenseT UMEHHO 3TOT MEXaHU3M KakK KIYeBOW AN POCCUMACKMX NPeanpUSTUNA.
Knrouessie cnosa: ynpaBneHvne 3HaHUSIMU; NPOAKTUBHOE NOBeLEHME COTPYLHUKOB; KYNbTypa 3HaHMI; rMbkas CTpyKTypa;
TpaHCHOPMaLMOHHOE NUAEPCTBO; IMNUPUYECKOE UCCNefoBaHNE

Ans yumupoeanus: Monopgumk M.A., dcaynosa U.A., Monoauuk A.B. Mogenb ynpaBneHus 3HaHMSAMU HQ OCHOBE OpraHu-
3aLMOHHO-MOTMBALMOHHbIX MEXaHU3MOB. YnpaeneHyeckue Hayku = Management Sciences in Russia. 2021;11(2):85-98.
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ABSTRACT
Knowledge management is among strategic tasks of a modern company. However, there is a gap in the literature
considering the mechanisms of organizational knowledge intensification and its transformation into company
competitiveness. The paper presents the knowledge management model based on the vector of proactive employee
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behavior, which is formed with the help of organizational and motivational mechanisms, including flexible
organizational structure, transformational leadership, and a culture of knowledge. According to elaborated model
proactive behavior of employees is oriented to knowledge intensification and active participation in the processes of
organizational development and learning, which in turn determine innovation activities and financial performance of
a company. The model has been tested using the database of 110 Russian companies that had been participated in
the survey in 2019. Empirical results have been estimated in the software smartPLS using the method of structural
equations and had confirmed the validity of elaborated knowledge management model. Obtained mediation effects
allow making a conclusion about complementarity of the knowledge culture, transformational leadership and flexible
organizational structure; therefore, these mechanisms should be implemented simultaneously for the successful
transformation of knowledge into a company competitiveness. Also, the practical implication has an empirical evidence
of the highest impact of transformational leadership on innovation and financial performance, determining this
mechanism as a key one for Russian enterprises.

Keywords: knowledge management; proactive behavior of employees; knowledge culture; flexible structure;
transformational leadership; empirical research

For citation: Molodchik M.A., Esaulova I.A., Molodchik A.V. Knowledge management model based on organizational
and motivational mechanisms. Upravlencheskie nauki = Management Sciences in Russia. 2021;11(2):85-98. (In Russ.).
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BeepeHue

OmnpeneneHue cTpaTerMueCcKo poau 3HaAHUN OJIsT
613Heca B YCJIOBUSX MHHOBAIIMOHHOM 9KOHOMMKU
u 1Jist 93¢ PeKTUBHOro MeHeIkKMeHTa OpraHu3amnumn
6epeT cBOe Hauaso elle B pa6orax M. lllymneTepa
[1], E.T. ITenpoys [2], IT. ®. OIpykepa [3], K. Aprupu-
cau 1. A. llloHa [4]. HaunHag ¢ cepegunbl 80-X IT.
MPOIIJIOr0 BeKa AUCIUIIIMHA yIIpaBAeHUs 3HAHU-
SIMY BBIZIEISIETCS] U3 TEOPUM 00IIero MeHeIKMeHTa
B OTIEJIbHYIO HAYYHYI0 06/1aCTh, aKIIEHTUPYS CBOE
BHMMaHMe Ha BHeApeHUM MHPOPMAalMOHHO-KOM-
MYHUKAI[MOHHBIX TEXHOIOT U C 11eJIbI0 06ecTieueHuns
6M3HeC-MIPOIeCCOB U yIIPaBAeHUECKNUX PelleHUt
Heob6xomMMOi MHGOpPMAaIVei ¢ y4eTOM ee ToIyJe-
HUS, 06pabOTKY, XpaHeHUs 1 06HOBIeHMs. [lanee
MMPOUCXOIUT cMellleHMe GOoKyca B CTOPOHY aKTUBU-
3allMM YeIoBeYeCKOoro MmoTeHunana ais abdekTus-
HOTI'O yIipaBJIeHUA 3HAaHMUAMM OpraHm3anuu, B TOM
4yyciie 3a CUeT 3a7eliCTBOBaHUS HEeSIBHBIX 3HAHMUIA.
[Tpu aTom, Kak mmcan mpodeccop I1. Xaiisur [5], muc-
LUUIIMHA YITPaBieHMs] 3HAHMUSIMY BCTyTIaeT B HOBYIO
dazy pasBuTus, Korma 3iQopus 1 XauI yxe Mpouuim
¥ HACTaja0 BpeMsl CUCTeMAaTU3aly HaKOTIEHHBIX
HaY4YHBIX 3HAHUI 1 pa3spaboTKM METOH0IOINYECKUX
Mogeen, mpeajaaralouux KOMIUIEKCHbINM B3I/ Ha
yIipaBjieHMe 3HaHUsIMI. Ha TpeTbeM aTarme pa3BUTUS
IVICUMIUIMHBI «YTIpaBjieHue 3HaHUSIMU» B HAYUHO
JIUTepaType 3apoKIa0TCs CIenuaau3upoBaHHbIe
akajemMmuuyeckue M nmpodeccroHaabHbIe XXYPHAabI,
B OPraHM3aLMOHHON CTPYKTYPE BeAYyIIUX MeXIyHa-
POAHBIX KOMITAHUI TOSIBJISIIOTCSI OTEJ1bl 10 YIIpaB-
JIEHUIO 3HAaHUSIMU, a TOTI-MeHe[)KMEeHT HauMHaeT
YUMTBIBATh HEMaTepualbHbIe pecypchl B CTpaTernie-

CKUX Mpolieccax yrpasjeHus KoMmnanuein. Tekymmii,
YeTBEPTHIii 3Tal 00YCIOBIIEH IBYMS 00bEKTMBHBIMM
bakropamu: nndbpoBusanmeit SKOHOMUKA U T10-
Tpe6GHOCTbI0 060TaIeHMS TVUCIIUIUIMHBI YITPaBIeHNUS
3HAHUSIMM 32 CYEeT MeXIUCIHUIIMHAPHBIX UCC/Ief0-
BaHui [6]. B 2018 r. nponsouio 3HaMeHaTe/lIbHOoe
COOBITHE: OBLIM MPUHSATHI MeXIyHapoaHble CTaH-
IapTsl 1o yrpaBiaeHuto 3HaHusimu 1SO 304011, Ha
COBpPEMEHHOM 3Talle PasBUTKS MOXKHO FOBOPUTD 06
ompeneseHHO 3peIoCTy HayuYHO 061acTu «YIpaB-
JieHVe 3HaHUSIMM» U TIepexofie Ha GoJiee TIIy6OKMI
YpOBEeHb aHa/IM3a MPOLLeCCOB MOBBILIEHUST KOHKY-
PEHTOCITIOCOOHOCTM OpraHM3anMy Ha OCHOBE 3Ha-
HUii. ODHUM 13 TaKUX MOAXOAO0B K aHANU3Y SIBJISIETCS
MTOVCK ¥ anmpobanusi MexaHu3MOB, TTO3BOJISTIOIINX
00HAPYKUTH (GAaKTOPBI, YCUIMBAIOIIME VIV TIPETsIT-
CTBYIOLIMeE TIpolieccy TpaHchopmalm 3HaHUS B KOH-
KYpPeHTOCIIOCOOHOCTh OpraHU3aIuy; MeXaHM3MOB,
HAIlpaBJIeHHbIX Ha MHTeHCUOUKAIMIO 3HAHMEBBIX
pecypcos [6]. 151 pocCcuiickuxX KOMIIaHUI MMOUCK T10-
JIIOOHOTO pojla MeXaHM3MOB MMeeT K/IloueBoe 3Have-
HHe, TaK KaK SMIUpUIecKre UCcief0BaHMs TOKa3bl-
BalOT, UTO MPeooieHNe pa3pbiBa B 00eCIIeYeHHOCTU
B 3HAHMEBBIX PeCcypcax CIIOCOOHO MOMOKUTETBHO I10-
BJIMSITDb Ha COKpallleHMe OTCTaBaHMsI M0 IOKa3aTesim
KOHKYPEHTOCITOCOOHOCTM POCCUIICKUX KOMITAHWI OT
3apy0esKHbIX KOHKYPEHTOB [7]. YUUThIBasI posib 3HA-
HMIA IJIST POCCUICKMX KOMITaHUIT, BOSHMKaeT HeoOX0-

! MexxAyHapOOHbBIV CTaHLAPT MO YIIPaBIeHUIO 3HAHUSIMU,
Knowledge Management Systems — Requirements. URL:
https://www.iso.org/standard/68683.html (maTa o6parieHus:
06.02.2021).
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IVIMOCTb IIPOBEAEHMS MCCIeIOBAHMS T10 BBISIBJIEHIIO
MeXaHM3MOB MX MHTeHCU(UKALIMA.

Llenbio MccaemOBaHMS SIBISIETCS pa3paboTKka MOJen
yIIpaBJ/ieHMsI 3HaHUSIMU Ha OCHOBE OpraHu3aliOHHO-
MOTHUBAILIMOHHBIX MeXaHU3MOB. [IJis1 3TOTO aBTOPHI
BBIZIBUTAIOT IIPEITIONOKeHe O KJIF0UeBOl POy ITPo-
aKTMBHOTO ITOBEIEHNS COTPYIHMKA 1715 3 (HEKTUBHOTO
yHOpaBJieHUsI 3HAHUSIMU U UCIIONb3YIOT MOI0XKEHUS
KOHIIeIIIIMIM CaMOpa3BMUBAIOIIMXCS M CAaMOOPraHu-
3YIOIIMXCSI CUCTEM JJIsT OTIpeesieHIs CIIoC060B ero
aKkTUBM3alMM. 3aBepilaeTcs UCcaeg0BaHMe dMITN-
puJeckoii arpobalnyei mpeaaiokKeHHO MOIeNIn Ha
npumepe 110 poccuiickux KOMOaHUA.

MeTtoponorua n 6asa paHHbIX
MnUpuyecKkoro nccaenosaHmng

Iyist pa3paboOTKM MOJIENN YIIPaBIeHNS] 3HAHUSIMM UC-
OTb3yeTCs Teopust GUPMbI, OCHOBAHHOJ HA 3HAHU-
sIX, IpennoxkeHHas1 P. 'panTom [8], 1 TpM KOHIeNIINN:

* CaMOOPTaHM3YIOIIMXCS U CAaMOPa3BMUBAIOLITMUXCS
cuctem (2C Cuctem) [9], 0OBSICHSIOMUX TPOLECCHI
¥ MeXaHM3Mbl CAMOOOHOBJIEHNS OpTaHMU3aINNK;

e MHTeJJIeKTyaabHOro Kanurasnia [10];

e OpraHM3aIMOHHOTO 00yuYeHNs [4].

[TepBast KoHLIeNIMsI GepeT HAYa/Io B TEOPUM CTPa-
TermMuyeckoro MeHeJI>KMeHTa, Mo4epK1Basi To, YTO
yIipaBjieHMe 3HAaHUSIMU JIJIST COBpeMeHHO opraHusa-
LMY BBIXOAUT 32 paMKM OJTHOM 13 PYHKIMOHATbHBIX
COCTABJISIIOIIMX YITPABJIEHMSI i CTAHOBUTCSI CTpaTermye-
CKOJ 3ajaueii Tor-MeHemskMeHTa. Konnemnuus 2C cu-
cTeM 6b11a paspaboraHa B Hauaste 2000-X IT. KaK OTBET
Ha CMeHY TlapaJurMbl MeHeIsKMeHTa, UM ThIBAIOLIei
ToBefleHUecKye acreKThl yripasienus [9]. [lapagurma
MewnemkmeHT 2.0, 6epyiias Havaso eile B paboTax
M. ©onner, akileHTUPYeT BHUMaHMe Ha pa3BUTUM Ye-
JIOBEUEeCKOro MOTeHI[Maa KaK OCHOBHOTO MCTOYHMKA
CO3JJaHUsI YHUKATbHbIX KOHKYPEHTHBIX ITPEVMYIIeCTB
opranusanuu. Kak ciencTsiue, BO3HMUKIIO TIOHSTHE Ue-
JIOBEKOOPMEHTUPOBAHHOM OpraHm3alyn, B KOTOPOM
MMPOMCXOIUT OTXOJ, OT aBTOPUTAPHOTO CTUJISI PYKOBO/I-
CTBa, OTKa3 OT Mepapxun, GopMUPyeTCss KOMaHIHbIN
HaCTPOI, MOJUYEePKMUBAETCS] BAYKHOCTD MOJAeP>KMBaeMbIX
IIepCOHAIOM II€HHOCTE ¥ CMBICJIOB paboTsl [11, 12].
OCHOBHBIM CTMMYJIOM [IJIs1 BO3HMKHOBEHMSI HOBOI ITPO-
rpaMMbl ME€HeI>KMEHTa CTaJIX BOIIPOCHI U TPOOIeMBbI
ajanTamyy COBpEMEHHBIX OpraHMU3alMii K YCIOBUSIM
BBICOKOJ HEOIIPEeIeJIEHHOCTHU, CITOCOOHOCTH K YCTO¥ -
YMBOMY Pa3BUTUIO B OM3HEC-Cpeie, XapaKTepu3yio-
1Ielicsl CUIbHOM B3aMMHOM 3aBMCUMMOCTbIO KOMIaHUIA,
TEXHOJIOTMYECKMMM ITPOPBIBAMM, B UACTHOCTH, B chepe

IMGPOBBIX MHHOBALIMIA, ¥ 9K30T€HHbIMM IIoKaMu. Ofi-
HUM 13 BapMaHTOB CO3/IaHMsI YCIIENTHOM OpraHm3ainun
SIBJISIETCSI BBICTpaMBaHMe MPOIeCcCOB CAaMOPa3BUTHUS
u camoopraumusauum. B kounenuun 2C Cucrem 1og-
YyepKUBAETCS, UTO «...IIPABUIbHO CO3/1aBaTh YCIOBUS
111 3(pHeKTUBHOI NesITeTbHOCTY JTIOAE, OO PSS
MX CAMOCTOSITeTbHOCTD ¥ MHUIIUATUBY. DTO TTO3BOIUT
chopMuUpoBaTh HOBBIE MPOILIECCHI, COOTBETCTBYIOIINE
M3MeHEeHMsIM BHEIIIHe cpelibl 3HaUMTeIbHO ObICTpee
1 3 pekTUBHEe, T.€. CIeNaTh CUCTEMY SMepPreHTHOI
WJIM CaMOOPTraHM3YIoIIeiicsl U caMopa3BMBaIOIIeiics»
[9,c. 11].

B Hacrosmem mnccnegosanny Konnenius 2C Cucrem
TIPOELIMPYeTCs Ha yIIpaB/ieHe 3HaHUSIMM OpTaHu3alyum
NP yCJIOBUM, YTO MMEHHO 3HaHUS, B COOTBETCTBUN
c reopueii P. I'panTa [8], onmpenensitorcss Gupmoit Kak
OCHOBA €e KOHKYPEeHTOCITOCOOHOCTH. Takast TpoeKLus
ITO3BOJISIET TTOHSITh, KAKMM 006pa30M MOSKHO CIeJIaTh
ITPOIIeCcChl BOCITPOM3BOACTBA HOBOTO 3HAHMS B Opra-
HM3aI[MY CAMOBO306HOBIISIIOIIVIMUCS VTN, IPYTUMMU
CJIOBaMM, KaK 3aITyCTUTh U MTOAIEPKMBATb CAMOBO300-
HOBJISTFOIIMIACS )KM3HEHHbIN LUK/ 3HAHMS. B yacTHOCTH,
B KoHUermuu 2C CucreM MOApOOHO OMMChIBAKOTCS
MOTMBAIMOHHbIE MeXaHM3Mbl MHULIMATUBbI ¥ CAMOpPa3-
BUTUS pabOTHMKA OpraHu3aiuu [9], KoTopble MOXKHO
paccMOTPeTh C TOUKM 3peHMST TTOBbIIIeHs 3P deK-
TUBHOCTU TpaHchOpMaIMy 3HaHUSI OPTaHMU3aIUN B ee
KOHKYPEHTOCIIOCOOHOCTD.

K OCHOBHBIM 371eMeHTaM IpeiaraeMoil MOAean
yIIpaB/IeHNSI 3HAHUSIMM Ha OCHOBE OpraHM3aIfOHHO-
MOTMBAIMOHHBIX MEXaHM3MOB OTHOCSITCSI:

1. KOHKypeHTOCITOCOOHOCTb OpraHU3aIUy — 3TO
CITOCOGHOCTDb OpTaHM3aly B KOHTEKCTE BbhICOKOI
IVMHaMMKM BHellIHeli cpefbl CO30aBaTh, BOCIPOU3-
BOJIUTb U YOEPsKUBATh B IOJTOCPOUHOM Tiepuoze -
IVIpylollyie TTO3UIIUY B OTpacyin, peTMoHe, CTpaHe, Ha
MEXIyHapOJHBIX PhIHKAX.

2. 3HaHMEeBbIV MMOTEeHIMaA OpraHMu3alum — 3TO
CITOCOGHOCTb OPTaHM3alMM CO3/IaBaTh IIEHHOCTh Ha
6a3e 3HaHuit [13]. OH BK/IIOYAET B CeOSI TPU COCTAB-
JIsTtonme:

e 3HAHMEBbIE PECyPChI: UeJIOBeUeCKye pecypchl,
opraHu3alMOHHbIe pecypchl, "HHOBAIMOHHbIE pe-
CYpCBhI, OTHOLIIeHUecKKe pecypcsl [10];

 TIPOIECChI OPraHM3aIMOHHOTO Pa3BUTUS U 06-
yueHUs, OTpaskaloliye JMHAMUKY UCIOAb30BaHMUS
3HAHMEBBIX PeCcypcos [4];

e BEKTOp IIPOaKTMBHOIO MOBEeAEHMS COTPYIHMKA,
KOTOPBIN omnpenesseTcs yepe3 KOMOMHAIIUIO Tpex
ToBefieHYeCKUX YCTaHOBOK: CTpeMJIeHNe K caMmopas-
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BUTUIO; TIPOSIBJIEHVE MHULIMATUBBI; IIPUBEPKEHHOCTH
opranmsauum [14].

3. OpraHmM3alMOHHO-MOTMBALIIOHHbIE MeXaHU3-
Mbl — 3TO BHYTPUOpPraHM3alMOHHbIe JpaiiBephl, KO-
TOpbIE CIIOCOOCTBYIOT (GOPMUPOBAHUIO YCTONIMBOI
MOZesy MOBeeHNsI COTPYAHUKOB, OPMEHTUPOBAH-
HOJT Ha TpaHCchOpMaIMI0 3HAHMEBOTO MOTeHI[Maa
B KOHKYPEHTOCITIOCOOHOCTh OpraHM3aIui. B kauectse
MeXaHM3MOB BBICTYIAOT |9, 13]:

e OpraHmsalMoOHHAas KylIbTypa, OPMEHTUPOBAH-
Hasl Ha oOyueHue;

* TpaHcOpMalLMOHHOE INIePCTBO;

» rubKasi OpraHM3alMOHHAS CTPYKTYPa.

Busyanu3sanust Mogenu IIpefcTaBieHa Ha puc. 1.

[IpenmosiaraeTcs, UTO MPOEKTUPOBaHMeE Opra-
HU3ALMOHHO-MOTUBALIMOHHBIX MeXaHU3MOB 0CY-
IIeCTBJISIETCS] C YIETOM BCE¥ CUCTEMbBI YIIPABIEHUS
opraHmsalueit, a Takke 3aKJIaIbIBA€TCSI IPUHLINII
rM6KOCTM MeXaHM3MOB JIJISl pearnpoBaHMs HA U3-
MeHeHWsI BHYTPY OPTaHU3aI Uy U KOHKYPEHTHOI
CpeJibl; TOMOMHUTEIbHO MPUHUMAIOTCSI BO BHUMAaHMe
MHCTUTYLMOHATIbHbIE U MHPPACTPYKTYypHbIe (Pak-
TOPBI BHEIIIHEN Cpelibl, BAUSIONIE, BO-I€PBBIX, HA
OTIeNnbHbIE JIeMEeHThI BCEro mpoliecca TpaHchopma-
MY 3HaHUI B KOHKYPEHTOCITOCOOHOCTD, & BO-BTO-
PBIX, HA B3aMMOCBSI3b 3TUX 3JIEMeHTOB. UHBIMU
CJIoBaMM, BHellIHYe (GaKTOPbI ONpeessioT KauecTBO
3HAHMEBbIX PeCYpPCOB OpraHM3alMK U B TO Ke BpeMs
MOTIYT YCUMJIMBATDh WM YMEHbIIATb UX BJIMSIHME Ha
KOHKYPEHTOCHOCOOHOCTh KoMmmnaHuu. Heobxomu-
MO TaKXe MPMHMMATh BO BHMMAaHMe U HaIU4IMe
00paTHOII CBSI3U, T.€. BAUSHNE PE3yIbTaTUBHOCTU
opraHusaluu Ha ypoBeHb 3HaHMEBOTO OTeHIIMaa.

OTnenbHbIE CBSI3U U3 TIPeICTAaBIEHHO MOAenu
OBV TIPOTECTUPOBAHBI B MCCAEIOBAHUSX IPYIUX
aBTOPOB Ha MpuUMepax 3apyOeKHBIX Y POCCUIICKUX
Kommauuit [15-19]. OCHOBHBIMM IUITOTE3aMM, TIPUH-
UMUATBHO OTINYAOIIMMMU TIPEACTABICHHYI0 MOZIETh
yIpaBjeHus 3HaHUSIMU OT MPebIAYIINX, SIBJISIOTCS

'umoresa 1: BekTOp NMpOaKTUBHOTO MTOBeNeHMS
COTPYOHMKOB OKa3bIBAET MOJIOKUTETbHOE BIMSIHIE Ha
3HaHMEBbIe PeCypPChI U IIPOIECCH OPraHN3alIOHHOTO
pPa3BUTUS Y OOYUEHMSI.

Tumore3sa 2: OpraHM3alMOHHO-MOTUBAIMIOHHbBIE
MexXaHU3Mbl, pea30BaHHbIe Yepe3 KyJIbTypy 3HaHMIA,
TpaHchopMalMoOHHOE TUAEPCTBO U TMOKYI0 OpraHu-
3aIMOHHYIO CTPYKTYPY MOJTOKUTENbHO BAUSIOT HA
MIPOAKTMBHOE MOBeJleHNe COTPYIHUKOB OpraHu3alun.

JIns1 TpoBeleH s IMITUPUUIECKOTO MCCIeI0OBaHMS
BHEIIIHNeE YCIIOBMSI B pa3paboTaHHOI Momeny (GUKCu-

pYIOTCSI, T.€. pacCMaTpUBAIOTCS ceteris paribus (mpu
MPOYMX PaBHBIX).

Basza maHHBIX [JI1 SMIMUPUUECKOTO TeCTUPOBAHUS
MOJe/T YIIpaBJeHUs 3HAHMUSIMU B POCCUICKUX Oopra-
HM3aIMsIX OblIa cOOpaHa ITyTeM OITpoca Yepes TyIII
dbopmy? B mepuop, c aBrycra 2019 no ¢eppans 2020 .
Bri6opka onmupaeTcss Ha METOJ «CHESKHOTO KOMa».
[IprMeHeHMe TaHHOTO MeToa GbIJI0 06YCIOBIEHO
COXPaHSIOUIVIMUCS TPYTHOCTSIMM CO COOPOM JTaHHBIX
[0 POCCUICKUM OpTraHM3aLMUsIM, KOTOpbIe BbIpaska-
IOTCSI B HU3KOM IIPOIIEHTe OTBETOB Ha (hopmMabHbIe
PaCcChUTKYM IO ODUIMATBHBIM afpecaM OpraHmM3aluii.
HecMoTpst Ha TO UTO JAaHHBI MeTO[ cO0Opa JaHHBIX
He rapaHTHpPYeT peIrpe3eHTaTUBHOCTb BHIOOPKM, OH
HIMPOKO MCIIONIb3YeTCS B OOMBIIMHCTBE MCC/Ie0Ba-
HUI1 Ha POCCUICKUX NAaHHBIX. IIpU 5TOM, IOCKOJIbKY
paccMaTpuBaeMbie PeCIIOHAeHThI OTHOCSTCS K Off -
HO1 TTpodeccMoHaIbHOM IPYIIIe, MOSKHO ITPEAII0N0-
SKUTb, UTO OTBETHI OYIYT JOCTATOYHO MOTHBIMMU, TAK
KaK «CHEXXHBIII KOM» OyZIeT pacTy 3a CUeT 3HaKOMBIX,
MIpUBJIeKaeMbIxX MepBbIMU pecrioHgeHTamu [20].

WcxomHbIil HA60P AaHHBIX BKIoUas 123 Habimone-
HMSI, OAHAKO T0C/e yaaJeHUsI CIy4yaeB C MPONyIeH-
HBIMM 3HAUEHMSIMU BbIOOpKaA cocTaBmia 110 oTBeToB
PeCIIOHIeHTOB. AHAJIM3 OMMUCATeTbHbBIX CTATUCTHUK 10
OTpacieBoOVi TPUHA/JIEXKHOCTY TTO3BOJISIET CKAa3aTh, YTO
6osTbILAs YACTh MTPEIIPUSITUIL OTHOCSITCS K KATETOPUA
MTPOMBIIIVIEHHBIX KOMITaHU (64%), nanee cienyeT che-
pa yoiyr (22%), UKT otpacib (9%) u ripegcraBUTenn
Toprosiu (5%). ITo KpuTepusM Kojaudecrsa paboT-
HUKOB 32% OpenrpusITHii MOXXHO OTHECTU K MaJIbIM
U CpemHUM, 65% OTHOCSTCS K KPYIHBIM U 3% — 9TO
CBEPXKPYIHbIE TTPeATIIPUSITHSI.

AHanM3 OTBETOB PECIIOHIEHTOB Ha BOMpoc: «M3-
MEHWJIVCH JIV Pe3Y/IbTaThl AesITeTbHOCTY Ballleii KOM-
TaHUM B TeueHMe MOCAeJHUX JBYX JIeT?», ydUThIBas,
YyTO 1IKaja 6bu1a oT 1 70 5, e 1 — «3HaunTeIbHO CHH-
3UINCh», 3 — «HE UBMEHWINCh», & 5 — «3HAUUTENIbHO
BO3POCI/IN», TOKA3aJI, YTO 110 06beMY ITPOJaK y 42 rper-
npusaTuit u3 110 onpoieHHbIX IPOU3O0LIIO0 YBelInye-
HMe BBIPYYKM, I10 PeHTA0eTbHOCTU Y OOMbIINHCTBA
PEeCIIOH[IEHTOB, 8 UMEHHO, Y 55 — He 6bUTO M3MEHEeHMIA.
B TO ke BpeMs cliefyeT OTMETUTD, UTO MTPaKTUUECKU
BCe MpeATpusiTYs, yuacTBOBaBIIIMe B OTIPOCe, aKTUB-
HO 3aHMMAaIOTCSI MHHOBALIMOHHOM 1esTe/IbHOCThIO
10 BCeM TUIaM MHHOBaUuit. [Ipy 9TOM BBIENSIOTCS
MIPOAYKTOBBIE U TEXHOIOTMYECKYe MHHOBAIMM, 00beM

2 Ccplika Ha ryria-dopmy ankersl. URL: https://forms.gle/
WiXERfYvXA51RP2HO.
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10 KOTOPBIM BO3POC Y OOJBIINHCTBA OMPOIIeHHBIX
peanpusITUil.

B pamKkax BbISIBI€HMS] YPOBHS HaJleIeHHOCTY 3HAHU -
eBBbIMI pecypcaMu ObUTH 38JJaHbI BOITPOCHI OTHOCUTEIb-
HO YPOBHSI MCIIO/Ib3YEMbIX TeXHOJIOTMIA, OCYLLECTBIIEHMS
pacxonoB Ha HVOKP, Hannums cepTuduKara kauecTsa
" YPOBHS 00pa3oBaHMs COTPYIHMUKOB. [To obecrie-
YEeHHOCTY MHHOBAIMOHHBIMM PeCcypcami OMpPOIIeH-
Hble IIPeAIPUSTHSI HAXOASITCSI Ha BBICOKOM YPOBHEM.
Tak, 51% pecriOHAEeHTOB OTBETUIIN, UTO MTPeANpUSITIE
ocytiecTsisieT pacxonbl Ha HUOKP. V 21% BbIGOpKU
YPOBEHbD UCIHOAb3YEMbIX TEXHOOTUI COOTBETCTBYET
JIYYIIM 3apyOeskHbIM 00pasnam, y 30% — npumep-
HO COOTBETCTBYET YPOBHIO MHOCTPAHHBIX KOHKYDEH-
TOB, Yy 29% — JIy4IIMM OTeUeCTBEHHBIM 00pasiam,
26% — HaXOOsATCSI HA CpeIHEM OTeUeCTBEHHOM YPOB-

He. OpraHu3aliOHHbIe PeCyPChI BbISBIISIIOTCS Uepes
OIVH VHAMKATOP — HaIM4ye cepTuhMUKATOB KauecTsa.
CoryacHO OTBeTaM PeCITOHAEHTOB y 48,5% mpenmpu-
SITUIE UMEIOTCST cepTU@UKAThI KauecTBa, BbIJaHHbIE
AKKpeIVTOBAaHHOM MeXIYHAapOLHO OpraHusalueii.
Ananu3 onucaTeabHbIX CTATUCTUK 110 HaZeTeHHOCTU
YyeJioBeYeCKMMHU pecypcamu IMO3BOJISIET CKa3aTh O Bbl-
COKOJ1 moj1ie paboTHUKOB (68,8%), MUMEIOIIMX BhICIIEE
o6pa3oBaHye, Ha TPEOIPUSITHUSIX, IPUHSIBIINX yYacTHe
B orpoce. OmHaKo Ha6/I0maeTcst 60/IbINON pa3époc 1Mo
nore pabOTHMKOB, KOTOPBIE MPOILIV 00ydyeHme B 2018 T.
Tax, B cpemHeM 43,53% pabOTHMKOB IPOLUIM 06yUeHue,
HO eCTb IpeApusTUs, KOTOpble He OCYILeCTBJISIN
MePeroATOTOBKY M TIOBbIIIEHME KBATM(PUKAIMM CBOMX
COTPYIHUKOB. [IpM 9TOM 4acTh PeCIOHAEHTOB OTBe-
TUJIU, UTO BCE COTPYOHUKM MPOLLIM 06yueHue. ITo
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IoJie 3apaboTHOI IIaThl TAKXKE OTMEUaeTCsT 60JIbIION
pasbpoc, YTO MOKET OBITH CBSI3aHO CO CIIeUKOIA
oTpacseii, mpeacTaBaeHHbIX B BbI6opKe. OTHOIIEH-
yecKye pecypchl OlleHMBAJIMCh TOCPEICTBOM Tpex
MHAMKATOPOB — Ha/IMulMe 3KCIIOPTa, COTPYAHNYECTBa
¢ 06pa30BaTENIbHBIMM YUPEKIEHNUSIMU U Yepe3 MO0
IOJITOCPOYHBIX TOTOBOPOB C KJAMEHTaMM KOMITaHUNA.
AHanu3 OTBETOB peCnOHAEeHTOB IToKa3ai, uTo 47,2%
MPeATIpUSITUIAL OCYLIeCTBIISIIOT KCIIOPTHbBIE TTOCTaBKH,
61,8% — MMelOoT corauieHus ¢ MeECTHbIMU YUpexae-
HUSIMU CPeIHEro MmpodeccruoHaaIbHOr0 06pa3oBaHms
MY By3aMU C LIeJIbI0 YTyUIlIeH!sI KaueCcTBa MOATOTOBKI
Y TIepenoAroTOBKM KaJpoOB, a CpeHsIsI 0JIsl 0JITO-
CPOUHBIX JOTOBOPOB C KIMEeHTaMM cocTaBiisieT 53,1%.
OpHako 4acTh peCIOHAEHTOB OTMeTIIa, YTO Y HUX
HeT J0JITOCPOYHBIX IOTOBOPOB, HO €CTh PeAIIpUSITUS,
Y KOTOPBIX BCe IOTOBOpA C KIMeHTaMM MUMeIOT JI0JIT0-
CpOYHBIN XapaKTep.

Vcmonb3ys MeTo[, I/IaBHbIX KOMIIOHEHT, Ha OCHO-
Be MHJIMKATOPOB YeJ0BeUeCKMX, OpraHU3alMMIOHHbBIX,
VHHOBALIMOHHBIX ¥ OTHOIIEHYECKUX PECYPCOB ObLI
paccuMTaH MHAEKC 3HaHMEeBbIX PeCypCOB, OTpaskalo-
LU, TIO CYTH, TIO3ULIMIO TTPEATIPUSITHUS TI0 YPOBHIO
006ecIieueHHOCTY 3HAHMEeBBIMM pecypcamu. Jpyrue
repeMeHHbIe MO/ U3MePSITUCH C MCTIOTb30BaHMEM
mkasnel Jlalikepra.

[ BISIBJIEHME IPUYMHHO-CJIe[ICTBEHHBIX CBsI3€it
9JIeMEHTOB MO/ YIIPaBJIeHUs 3HAHUSIMU ObLIN
chopMMpPOBAHbI TATEHTHBIE [IEPEMEHHbIE HA OCHOBE
MMPOBeJEeHHOI0 aHKeTUpPOBaHMsl. Bce KOHCTPYKLIIUM
6bLIM OlleHeHbI B makeTe SmartPLS [16]. B ma6an. 1
npejcTaBiaeHbl GakTOpPHbIe HATPY3KU [IJISI COOT-
BETCTBYIOIIUX MeTPUK. VI3 mabn. 1 BUTHO, UTO BCe
dakTopHbIe Harpy3ku 6osbiie 0,7, YTO BaAUAUPYET
BbIOpPAHHBIE BOIPOCHI JIJISI OTPAKEHUSI ONpeieIeH-
HorO (heHOMeHa. VICK/IIOUeHMe COCTaBJISIeT JINUIIb
OZIViH BOTIPOC B BEKTOPEe MPOAKTUBHOTO MOBeAeHMS
coTpyaHMKa ¢ hakTopHOI HarpysKoii 0,631. OmHaKO
UCTIO/Ib30BaHMe 3TO MeTPUKU He CHU3UIIO TToKa3a-
TeJieli BaJIMIHOCTY U HAJeKHOCTY 00pa30BaHHbBIX
JIAT@HTHBIX [TepeMeHHbIX.

Ins OlleHKY BJIMAHOCTU U HaEKHOCTU IOy -
YEHHBIX JIATEHTHBIX ITePeMEHHbIX OBV ITPYMEHEHbI
MHAMKATOPHI asibda KpoHbaxa, KOMIUIEKCHOI HaIexX-
HOCTU U CpefHe U3BJIeUeHHO aucrnepcum. Pe3yib-
TaThI IIPEICTaBIEHbI B mabi. 2.

B coOTBETCTBMM C TIOPOTOBBIMY KPUTEPUSIMU ObLIT
czesiaH BbIBOZ, O BAUAHOCTY U BBICOKOI HAIEKHOCTU
chopMMUPOBaHHBIX JIATEHTHBIX KOHCTPYKIMIA. JIVICKpU-
MMHAHTHAs BAIMIHOCTD IIepeMEHHBIX OblIa TPOBEpeHa

¢ momoubio Kputepust Fornell-Larcker u muaukaTopa
HTMTRS.

Pe3yanaTb| uccnenoBaHusa

PesynbTaThl SMOMPUUECKOTO aHaIM3a MOTyYeHbl TP
TEeCTUPOBAHUYM IKOHOMETPUUECKUX MOAeJelt ¢ Uc-
nosb3oBaHuem nakera SmartPLS. B cooTBeTcTBUM
C aJITOPUTMOM MeTO/la YaCTUUHBIX HAaMMEHbIINX
KBaJIpaTOB Ha MepBOJi UTepaly OLleHMBAINCh KO3(-
(uIMeHTDI CTPYKTYPHBIX CBSI3€¥1, a HA BTOPOI1 UTe-
panyuy ¢ IOMOIIBIO MPOLeAyPhI OYTCTPAITMPOBAHUS
MPOBOAMACH OLleHKAa 3HAUMMOCTH MMOTYyUYeHHBIX KO-
3 duIMeHTOB. OMIMpUUeCKast MOAETb YITPaBIeHMS
3HAHUSIMU JIJIST POCCUICKUX OpraHMU3alnii COmepsKUT
OIIeHKY BCEeX CTPYKTYPHBIX CBsI3el 10 MHTeHCcubMKa-
LM 3HAHMEBOTO IMOTeHIIMAaIa U ero BIUSIHUS Ha KOH-
KYpPEeHTOCIIOCOOHOCTh OpraHmM3aIu. OTO IO3BOJSIET
OLIEHUTb BKJIAJ, KaXXI0T0 U3 OpraHu3alMOHHO-MOTH-
BAIMOHHBIX MEXaHM3MOB B (DOpMUPOBAHYE KOHKY-
PEHTOCIIOCOOHOCTY OpraHM3all M.

Ha puc. 2 npencraBieHo BM3yalbHOe 1300paskeHMe
pe3yabTaTOB OLIeHKM CTPYKTYPHBIX CBsi3eii. [lokasa-
TeJIb CTAHAAPTM30BaHHbIX CPEeAHMX KBaAPATUYHBIX
octaTkoB SRMR paBeH 0,085, UTO TOBOPUT O XOPOILEM
KauecTBe MocTpoeHHoi momenu [21]. KoadduimeHTs
Ha CTpejIKax, COeIMHSIIONIMX JIaTeHTHbIe IIepeMeHHbIe,
TTOKAa3bIBAIOT CUITY CBsI3M. [Ipoliemypa 6yTCTpanmupoBa-
HMS TI0Ka3aja, YTO BCe, KpOMe O HOI, CTPYKTYPHbBIE
CBSI3UM 3HAUMMBbI Ha 1%-HOM YpOBHE U MUMEIOT I10JIO-
SKUTEJIbHBIN 3HaK. EAMHCTBEHHAsI CTPYKTYPHAs CBSI3b,
3HauMMasi Ha 5%-HOM ypOBHe 1 MMeIoIIasi HauMeHb-
Y10 CYJTY BAMSIHUSI, 9TO B3aMMOCBSI3b 3HAHMEBBIX
pecypcoB 1 opranusaunoHHoro pa3sutus (0,196). s
3HaHMEBBIX PECYPCOB GBI MOIyUYEeH U HayMeHbIIii
Koadbuument nerepmunanuu (R?), a umenso 0,141,
YTO HIDKe TIOPOTOBBIX 3HAYEHMI [ MHOTO(aKTOPHOTO
perpeccMoOHHOTO aHajIM3a B MeHeIlskepuabHbIX MCCIe-
JIOBAHMSIX, OTHAKO HAaXOIUTCSI B TIpe/iesiax JOMyCTUMbIX
3HAUEeHMI 151 MeTOIa CTPYKTYPHBIX YpaBHEHUIA.

YUUTHIBAsI, UTO BCE CTPYKTYPHBIE CBSI3YM 3HAUMMBI,
MOXKHO TOBOPUTbD O TIOATBEPSKAEHUM TUTIOTe3bl 1, oTpaska-
I0111€el MTONIOKUTETbHOE BIIMSIHME BEKTOPA MPOAKTUBHOTO
TOBe/leHMsI Ha MHJIEKC 3HaHMEBbIX PeCypcoB, OpraHu-
3aI1OHHOe pa3BuUTHe 1 o6yueHme. Kak BMIHO 13 puc. 2,
HauboJIbIIast O6BSICHSIONIAS CITOCO6HOCTD (R? = 0,583)
y 3aBUCMMOII TTepEMEHHO «BEKTOP MTPOAKTUBHOTO I10-
BeJleHMsT», YTO TI03BOJISIET TOBOPUTH O TOM, UTO IIPeJIJIo-
>KeHHbIe OPraHM3alIOHHO-MOTMBAI[IOHHbIE MEXaHU3MBbI,

3 Pe3ynbTaThl OCTYITHBI 10 3a1IPOCY.
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Tabnuya 1 / Table 1
(aKTOpHble Harpy3KkM MeTPUK, BXOAALUMX B JIATEHTHbIE NepeMeHHble /
Factor loading of metrics, included in latent variables
MeTtpuku / Metrics CETR T
Harpy3ku / Loadings

OpraHusaumnoHHoe pasButue u obyyenue / Organizational development and learni

ng

OpraHu3auus npyMBneKaeT, pa3BUBAET U YAEPXKMBAET TalAaHT/IMBbIX COTPYAHMKOB / Organization
attracts, develops and retain talented employees

0,707

B opraHusauum perynsipHo npoBoASTCS 3KCNEPUMEHTbI, UHULMMPYETCS CO3AaHME HOBbIX NPOLYKTOB
n ycnyr / A company regularly conducts experiments, initiates the creation of new products and
service

0,765

MonoXuTeNbHbIM OMbIT OAHOO NOAPa3AeneHns BbICTPO pacnpoCTpaHSEeTCs No BCel opraHusaummn /
Positive experience of one department is spread over the whole company fast

0,717

OpraHu3auus NpoBOAUT NOCTOSIHHbIE MOHUTOPUHIM, CPAaBHMBAET CE6S C KOHKYPEHTaMM U IyYLLUMU
npakTMKamMu Nuampyowmx komnanuin / A company regularly conducts monitoring and compare itself
with competitors and best practices of leading companies

0,757

OpFaHVBaLI,l/Iﬂ BbICTYNaeT MHULUMATOPOM COBMECTHbIX MPOEKTOB C NOTEHLUMANIbHbIMU NAapTHEPAMU /

A company initiates joint projects with potential partners

0,794

BekTop npoakTuBHoOro noeeneHus cotpyaHuka / Vector of proactive behavior of an employee

BoNbWMHCTBO COTPYAHMKOB CNOCOOHBI LOCTUIaTh HAMEYEHHBIX PE3YNLTaTOB NPY MUHUMANIbHOM
KOHTpO/e CO CTOPOHbI pykoBoacTBa / Most employees are able to achieve the intended results with
minimal supervision from the management

0,735

CoTpyAHUKM FOTOBbI TPATUTb JIMYHOE BPEMS HA MOBbILIEHKWE CBOEM NpodeccHoHanbHOM
kBanudukaummn / Employees are ready to spend their personal time improving their professional
qualifications

0,831

CoTpyAHMKM NO CBOEM MHULMATMBE BHOCAT NPEAJIOXKEHUS N0 COBEPLIEHCTBOBAHMIO NPOAYKTOB UK
ycnyr komnanum / Employees introduce initiatives on new product and services development

0,766

COTpyAHMKM MO CBOEM MHULMATMBE BHELPSIOT HOBblE MeToAbl paboTsl € knneHTamu / Employees
experiment and initiate new ways of working with customers

0,808

BOoNbWMHCTBO COTPYAHWMKOB rOTOBbI AOAT0 TPYAUTLCS Ha npeanpustum / Most employees are ready to
work for a long time at the enterprise

0,631

CoTpyLHMKM [,0BPOBOBHO, AaXe B yLLepO MYHBIM MHTEpecaM, MpunarakoT AONONHUTENbHbIE YCUAUS
ANS LOCTUXEHUS HY>XHbIX pe3ynbtaTtoB / Employees voluntarily, even to the detriment of their own

interests, make additional efforts to achieve the desired results

0,760

Kynbtypa 3HaHuii / Knowledge culture

OpraHu3aums noanepXvBaeT 1 NooLLpsieT cTpeMaeHune K 0byyeHunto / A company encourages strive
for education

0,826

OpraHusauus nofaepX1MBaeT U MoowpsieT KOMaHAHy paboty / A company encourages, values and
rewards team work

0,875

OpraHu3aums noowpseT COTPYAHUKOB NPOSIBAATD MHULMATUBY M BbICKA3blBaTb MAEU MO
COBEpLUEHCTBOBAHMIO NPOAYKTOB M NPOLLECCOB NpOM3BOACTBa / A company encourages their
employees for initiative behavior, to elaborate new ideas for product, process and technological
development

0,824

OpraHu3auus noowpseT COTPYAHUKOB CaMOCTOATENbHO (OPMYMPOBAThb M AOCTUrATb CBOM Lenun /
A company encourages employees to define the task and to achieve the goals with high level of
independency

0,870

WWW.MANAGEMENTSCIENCE.FA.RU




YNPABNEHUE 3HAHUAMMN / KNOWLEDGE MANAGEMENT

OxoHuaHue mabnuysi 1 / Table 1 (continued)

. MdakTOpHbIE
Metpuku / Metrics uarpy3ku / Loadings
CyLiecTByeT BbiCOKas CTerneHb fOBEPUS Mexay nioabMu B KomnaHuum / There is high level of trust 0782
between people in the company ’
TpaHcdopmaumoHHoe nuaepcrso / Transformational leadership
PykoBoauTenu yMetoT BAOXHOB/ATb CBOMX MOAYMHEHHbIX HA peLLleHUe COXHbIX pabounx BONpocos / 0793
Leaders inspire others to solve complex of problems and to accomplish extraordinary results ’
PykoBoauTenu npMHUMaloT BO BHUMaHUE MHEHUWE ApYyrnx coTpyaHMKoB / Leaders take into account 0821
the opinion of other employees ’
PykoBoauTenu HafenstoT NOSIHOMOUYMSMU CBOMX NMOAYMHEHHbIX AN LOCTUXKEHUS CTpaTernyeckmx
uenen opraHusaumnn / Leaders delegate authority and decision-making for achieving strategic 0,834
purposes of a company
[levictBns pykoBoguTenem cnyxat npuMepoMm npeanpuHUMaTeNnbCcTBa, OTBETCTBEHHOCTH 0867
n HoBaTopcTBa / Leadership actions exemplify entrepreneurship, responsibility and innovation ’
ubkas cTpykrypa / Flexible structure
CTpyKTypa opraHu3aLuu cnocobcTByeT NnMaepckoMy NoBeAEeHNI0 Ha Bcex YpoBHsix / Organizational 0876
structure allows leadership behavior at all levels ’
OpraHu3aLMoHHas CTPYKTypa NO3BONSET CO34aBaTb HOBbIE CTPYKTYPHbIE eAMHULLbI U Fpynmbl
B KopoTkue cpoku / Organizational structure allows to create new structural units in short time 0,877
period
CTpyKTypa opraHu3aLuu No3BONSET HAAENUTb HEOOXOAUMbBIMU NMONTHOMOUUAMU COTPYAHMKA,
pelumnBLLEro B3aTb Ha cebs OTBETCTBEHHOCTb 3a peanu3aumio HoBoro npoekta / Organizational 0.883
structure allows to delegate authority to employee, which decided to take responsibility for new ’
project
WHHoBauum / Innovations
YnpasneHyeckue nHHoBauumn / Managerial innovations 0,789
MpoaykToBble nHHOBaLMKM / Product innovations 0,871
TexHonornyeckune nHHoBaumm / Technological innovations 0,885
®uHaHcoBble pe3ynbrathbl / Financial results
MpounssoauTenbHocTb / Productivity 0,848
PeHtabenbHocTb / Profitability 0,866
Bobipyuka / Sales 0,796

UcmoyHuk / Source: pazpaboTtaHo aBTopamu / developed by the authors.

BbIpaKeHHbIE Yepe3 KyJIbTypy 3HAHMIA, TpaHchopMaIy-
OHHOE JIN/IEPCTBO ¥ I'UOKYIO CTPYKTYPY, B SHAYUTENHHOIA
crerieH GOPMUPYIOT MTOBEIEHYE COTPYIHMUKOB OPraHu-
3a1yM. DTO TIOATBEPKAAET TUITOTE3Y 2, BBIIBUHYTYIO ITPU
pa3paboTKe MOV YIIpaBIeHVISI SHAHUSIMIL.

[ IeTaabHOTO MOHVMAaHMS POJIM BEKTOPA MPOak-
TUBHOTO MOBEeJeHNSI COTPYIHUKA B LIETIOYKE CO3JAHVISI
KOHKYPEHTOCITOCOOHOCTY Ha OCHOBE 3HAHUII ObIIN
paccMOTpeHbI KOCBEHHbIE WV MeOVaTUBHbIE 3P (EKThI

BJIMSTHUSI 9TOJi IIepeMeHHO Ha MHHOBauu U Gu-
HaHCOBbIE Pe3y/IbTaThl AeATeTbHOCTY OpTraHM3aln.
O61me 3¢pheKTh BIUSHUS BEKTOPA MPOAKTUBHOTO
TIOBeIeHNST COTPYIHUKOB SIBJISTFOTCSI TIOIOKMUTEIbHBIMU
¥ 3HAYMMBIMM TIPU CO3IaHMM MHHOBAIMIA 1 YBeue-
HMM GUMHAHCOBBIX Pe3yabTaTOB Opranu3aiyiu. OmHako
IIBa KOCBeHHBIX 3((heKTa, KOTOpPbIe «IIPOXOISIT» Yepes
repeMeHHYI0 «/IHIeKC 3HaHMEBBIX PECYPCOB», ObUIN
OlleHeHbI KaK He3HaUlMMbIe.
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Tabnuya 2 / Table 2
BanuaHoCTb U HagEeXXHOCTb NaTEHTHbIX KOHCTPYKumii / Validity and reliability of latent variables
CpenHsas
Anba KomnnekcHas U3BJIeYEHHan
JlateHTHasa KoHcTpyKums / Latent construct KpoHn6axa / Ha[EeXHOCTb / aucnepcus /
Cronbach alpha Complex reliability Average value
extracted
BekTop npoaktusHoro nosegeHus / Vector of proactive 0851 0.889 0574
behavior ’ ’ ’
OpraHu3aumoHHoe pa3suTne U obyuyerue /
Organizational development and learning 0,804 0,864 0,561
Mbkas ctpykTtypa / Flexible structure 0,854 0,910 0,772
MHHoBauuu / Innovation 0,806 0,886 0,721
Kynbtypa 3Hanuit / Knowledge culture 0,892 0,921 0,699
TpancdhopmaumoHHoe nuaepcteo / Transformational 0.849 0.898 0688
leadership ’ ’ ’
MHHoBauum / Innovation 0,806 0,886 0,721
®uHaHcoBble pe3ynbTathl / Financial results 0,788 0,875 0,701

McmoyHuk / Source: pa3paboTtaHo aBTopamu / developed by the authors.

KocBeHHbIe 3G eKTHI ObLIM OLEHEHBI U s
OpTaHM3alMOHHO-MOTUBAIIMOHHBIX MEeXaHU3MOB.
Pe3ynbTaThl MOKa3bIBAJIM BbICOKOE 3HAUEHME CUJIIbI
CTPYKTYPHOJ CBSI3U «KYJIbTYpa 3HAHMIT — BEKTOP IIPO-
aKTUBHOTI'O MOBEIEHMS] — OpraHU3aI[MOHHOE Pa3Bu-
Tue», paBHoe 0,319, 4TO rOBOPUT O TOM, UTO KYJIbTypa
3HAHUI UMeeT CYJIbHOE BIMSIHME Ha MHTeHCUdIUKa-
LIMI0 3HAaHMEBOro noteHuyana. Cieaywommii mo cumie
KocBeHHbIN 3¢ dekT (0,226) NPOXOIMUT II0 ITOI Ke
BeTKe U Olpe/iesisieT MHHOBALMOHHYIO IesITe/IbHOCTh
MIPeATIPUSITUI, UTO ITO3BOJISIET TOBOPUTDH O BHICOKOI
3HAYMMOCTY OIpPeIeJIEHHO KYJIbTYPBI IS CO3TaHMUS
HOBBIX 3HaHUIL. AHAIN3 MOMyYEeHHBIX Pe3yAbTaTOB
TaK>Xe MO3BOJISIET CAeaTh BbIBOZ, O TOM, UTO CTPYK-
TypHbIE TYTH, TPOXOIsIiNe Yepe3 MHIEeKC 3HAaHMEBbIX
pecypcoB, OKasaanch He 3HAUMMbI. AHaJIOTMUHbIE
BBIBOJIBI OTHOCUTEJIbHO HE3HAUMMOCTH CTPYKTYPHBIX
CBsI3e¥t ObLIM TIOYYEeHbI U 111 KOCBEHHBIX 3 (PeKToB
TpaHcopMaIMOHHOTO NMnAepcTBa. [loMnmMo 3TOrO,
CTPYKTYpHAas CBSI3b «TpaHCchopMalMOHHOE JTnaep-
CTBO — BEKTOP IMPOAKTUBHOTO MMOBeJeHMs — opra-
HM3ALMOHHOE PasBUTHeE U 0OyUeHe — WHHOBAIIUNI
— (pMHAHCOBbIE PEe3YyIbTAaThI» TAKKE MOKA3aja CBOIO
He3HauMMOCTb. Hanbosee cuyibHOE MegMaTUBHOE
BJIMSTHYE TPaHCHOPMAIMOHHOE JIMIEPCTBO OTPAKEHO
B CTPYKTYPHOI CBSI3U, MPOXOSIIel uepe3 KylabTypy
3HaHMIL. A UMEeHHO, CBSI3M «TpaHCcHOpMAaIIOHHOE JI-

JIePCTBO — Ky/IbTypa 3HAHUI — BEKTOP MTPOAKTUBHOTO
TOBEIEHNS» U «TPAHCHOPMAIMOHHOE JTUIEePCTBO —
KyJIbTypa 3HaHWI1 — BEKTOP ITPOAKTUBHOTO MIOBEIEHMS
— OpraHM3alMOHHOE Pa3BUTHE» UMEIOT HauboIbIlee
3HavyeHMe K03P UIIMEeHTOB, PABHbIX COOTBETCTBEHHO
0,387 1 0,230. 3TO MMO3BOJISIET TOBOPUTH O KOMILIE-
MEHTApHOCTY ABYX OPTaHM3alOHHO-MOTMBAIM -
OHHBIX MEeXaHM3MOB, TAKMX KaK KyJIbTypa 3HAHUI
” TpaHcHOpPMaIMOHHOE JIUIEPCTBO.

O1eHKa KOCBeHHbBIX 3(pheKTOB, KOTOPbIe OKa3bI-
BaeT rmbKast OpraHM3aIMoOHHas CTPYKTypa Ha Apy-
rve 3JIeMeHTHI LIeITOUYKM TpaHchopMaly 3HaAHUI
B KOHKYPEHTOCITIOCOOHOCTD OpraHM3aIym, Iokasana,
YTO, HECMOTPSI Ha TO, UTO I'MOKAs CTPYKTYPa SIBJISIETCS
CaMbIM JaJTbHUM 3JIEMEHTOM, OITPeIeISTIOIINM KOHKY-
PEHTOCIIOCOGHOCTh OPTaHU3ALUY, MOKHO BUJIETH €€
3HAUMMOe B/IMsIHME Ha MTHHOBALMOHHYIO JesITeTbHOCTD
B LIeTIOUKe «T1OKas CTPYKTypa — TpaHCHOopMaloH-
HOEe JIMJIePCTBO — BEKTOP MPOAKTUBHOIO MOBEAEHMS
— OpraHM3alMOHHOE pa3BUTHeE U OO0yUeHMe — UH-
HoBaluu». Hambosee cuyIbHBIN KOCBEHHBII 3P deKT
rMbKast CTPYKTypa OKa3bIBaeT Ha BEKTOP IIPOAKTUBHOTO
roBeieHMs yepe3 TpaHcHOpMaLMOHHOE JINAEPCTBO
Y KYJIbTYPY 3HaHUIA.

[Tocne aHanM3a KOCBEHHBIX 3 (GEeKTOB BEKTOPA
MIPOAKTMBHOTO TIOBEIEHNS ¥ OPraHM3alMOHHO-MOTH-
BallMOHHBIX MEXaHM3MOB Ha KOHKYPEHTOCIIOCOOHOCTh
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3unanueBblii norenuuan: / Knowledge Konkypenrocnocoonocrs /

capability: Competitiveness
N\ f 0.559
Oprann3zanmoHHoe Cosnanue
3HanueBbIe Pa3BUTHE H HOBEIX @PuHaHCOBBIE
pecypcsl / LIE6 oby4enue / 0,708 SHAHWUI: PpEe3yJIbTaThl
Knowledge > Organizational > yaHoBaLMY / »| opramuzauum/
resources development and New Financial
R*=0,141 learning knowledge results of
R*=0478 creation: organization
innovations R*=0,313
____________________________ R*=10,501

BekTop MpoaKTHBHOTO MOBEAEHUS
coTpyauukoB / Vector of proactive employee
behavior
R*=0.583

o ————

0.538

0.279

)

KyabTypa 3Hanuii / 0.719
Knowledge culture

R?*=10,518

TpanchopmannonHoe JuaepcTso /
Transformational leadership
R*=10,511

0.715

[ I'mOxas crpykrypa / Flexible structure ]

Puc. 2 / Fig. 2. Pe3ynbTaTbl SMNUPUYECKUX OLLEHOK MOAENU YNPABNAEHUS 3HaHUAMMU /
Results of empirical testing of knowledge management model

UcmoywHuk / Source: pazpaboTaHo asTopamu / developed by the authors.

opraHusanuy 6bUIY paccuUTaHbl 061Me 3GdEKTHI.
PesynbTaThl OTpaskeHbl B mabi. 3.

Kak BugHO 13 ma6. 3, HaubGObIIYIO POJIb CPEeIV
OpraHM3aIMOHHO-MOTMBALVIOHHBIX MEXaHM3MOB JIJIST
hopMuUpoBaHNsT BEKTOPa MPOAKTUBHOIO ITOBEIEHNS,
CO3[TaHMSI MHHOBALIMIT U TTOBBIIIEHNST (DMHAHCOBBIX
Pesy/IbTaToOB UTPaeT TPaHCHOPMAIMOHHOE JTUIEPCTBO.
KynbTypa 3HaHMII 110 Cujle BAUSHUS 3aHMMaeT BTOpoe
MeCTO, a TMOKasi CTPYKTypa — TpeTbe. IIpu 3ToM ru6-
Kast CTPYKTYpa SIBJISIETCST HeOOXOAVIMBIM 3JIEMEHTOB
IJist GOPMMPOBAHMSI MATTEPHOB TPpaHCHOPMAIMOH-
HOTO JIuepcTBa B opranusaiuu. CieayeT OTMETUTD,
YTO CPey COCTABJSIONIMX 3HAHVEBOTO IMOTEHIIaNa
HaMOOJIBIINIA BKJIAJ B MHHOBALMM 1 (DMHAHCOBBIE
pPe3yNIbTaThl BHOCST IIPOIECCHI OPTaHM3ALIIOHHOTO
pasBUTHS U 00yUeHMs], Jajee 0 3HAUMMOCTU UIET
BEKTOP MPOAKTMBHOIO MOBE€HMS COTPYIHUKOB U TI0-

clenHee MeCTO 3aHMMaeT YPOBEHDb HaZleJIeHHOCTU
3HAHMEBbIMM pecypcaMu. DTOT SMIIUPUIECKUIT HaKT
II03BOJISIET TOBOPUTH O TOM, UTO ITPOCTOE 00JIajaHye
Jla’ke KaueCTBeHHBbIMM 3HAaHMEBBIMM peCcypcamMu He
SIBJISIETCSI IOCTAaTOUYHBIM YCIOBMEM IJ1s1 pOpMUPOBAHUS
KOHKYPEHTOCITIOCOOHOCTY OpraHu3aiuu. [Ijist aToro
HeoOXOAMMO yIIpaBieHYeCKoe BO3/IeliCTBIE yepes
AKTMBU3ALMIO IATTEPHOB CAMOPA3BUTHS, UHULIMATUBBI
U TIPUBEPKEHHOCTY MIEPCOHAJIA, YTO BO3MOXKHO TIPU 3a-
ITyCKe OPraHM3alOHHO-MOTMBALIVIOHHBIX MEXaHU3MOB.

BbiBoAbI
[ToaBoast UTOT MPOBEAEHHOMY MUCCAeIOBAHUIO, MOX-
HO CIenaTh CJielyIolyie BbIBOAbI:

1. PaspaboTaHHast MOJeJb yIIpaBAeHNUS 3HAHU-
SIMM OTIpeJiesisieT KIIOUeBYl0 POJib IPOAKTUBHOTO
TOBeJIeHMsI COTPYAHMKOB IJIs yCIlelHo TpaHcdop-
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Tabnuya 3/ Table 3

06wue 3¢p¢eKTbl BAMSAHMS 3HAHUEBOTO NOTEHLMANA U OPraHM3aLUOHHO-MOTUBALMOHHBIX
MexXaHM3MOB Ha KOHKypeHTocnoco6HocTb opraHusauumm / Total effects of knowledge potential,
organizational and motivational mechanisms on a company competitiveness

BekTop ®uHaHCcoBbIE
SnemeHT Moaenu / Model element LT MIT\T\%?/::‘;::\/ EG
s Behavior vector RY=50.1% Financial results
R*=58,3% e R*=31,3%
OpraHu3aumnoHHoe pa3suTue 1 obyyeHue / _
Organizational development and learning 0,708 0,396
3HaHMWeBbI
noteHuman / MHaekc 3HaHMeBbIX pecypcos / _ 0.139 0.078
Knowledge Index of knowledge resources ’ ’
potential
BekTop NnpoakTMBHOro noseaeHus / _ 0472 0264
Vector of proactive behavior ’ ’
Kynbtypa 3HaHuit / Knowledge culture 0,538 0,254 0,142
MexaHuusmbl / | TpaHchopMaLMOHHOE naepcTBo /
Mechanisms Transformational leadership 0,666 0,315 0176
lMbkas cTpyktypa / Flexible structure 0,476 0,225 0,126

UcmouHuk / Source: pa3pabotaHo asTtopamu / developed by the authors.

Mallyy 3HaHMeBOro MOTeHIMaaa Opranms3aium B ee
KOHKYPEHTOCIIOCOOHOCTS. [Ipy 3TOM MeXaHU3MaMM
aKTUBM3AILMM BEKTOpA MPOAKTUBHOTO MOBEAEeHUS
BBICTYTIAIOT KYJIbTypa 3HaHMI1, TpaHCchOPMaIMOHHOE
JIUIEPCTBO U TMOKAsI CTPYKTYypa OpPTraHU3aIuN.

2. DMIIMpPUYECKOe TeCTUPOBAHME MO ENN OIS
POCCUIICKUX MTPEAIIPUSTUI TT03BOINIO OOHAPYKUTD
3HAUYMMOeE BJIMSIHME 3JIEMEHTOB 3HAHMEBOTO MOTeH-
1yayia Ha MHHOBaUM M GUMHAHCOBBIE pPe3yJbTaThl,
YTO MOATBEPAMUIO CTPATETUUECKYIO POJIb 3HAHUI
it bOpMUPOBAHMSI KOHKYPEHTOCIIOCOOHOCTH pOcC-
CUMCKUX opraHusauuii. [lomydeHHbIe pe3yabTaThl
OTHOCUTEJIbHO ITOJTHOTO MeAuaTuBHOro 3 dexTa
MHHOBAIM YKa3bIBaIOT Ha TO, YTO CTpaTermyeckas
LIeHHOCTb 3HaHUI BO3pacTaeT AJjis1 MHHOBALIMOHHbBIX
TIpeaTIpUTUIA.

3. 3HAUYMMBbIe TTOJIOKUTEIbHbIe KOCBEHHbIE (-
(eKThl MPOAKTUBHOTO MTOBEeHNS HAa MHHOBAIIUY
¥ (GbVMHAHCOBbIE PE3Y/IbTAThI TO3BOJISIOT IOATBEPANTH
TUITIOTEe3y O TOM, UTO BEKTOP IIPOAaKTUBHOTO TOBeie-
HUS SIBJISIETCSI ipaliBepoM [j1sl TpaHchopMalum 3Ha-
HUIT B KOHKYPEHTOCIIOCOOHOCTD OpraHu3aIin.

4. O6HapyXeHMue MeaMaTUBHBIX 3G dEKTOB
MpY TECTUPOBAHUM BAUSHUS OPraHU3alMOHHO-
MOTMBAIIMOHHBIX MeXaHM3MOB Ha MHTeHCUDU-
KallMio0 3HAaHMEBOTO MOTeHIMaaa TOBOPUT O TOM,

YTO KYJbTypa 3HAHUIL, TpaHCHOPMAIMOHHOE JIN -
IepCcTBO U rnbKas OpraHM3amMoHHas CTPYKTypa
SIBJISIIOTCSI KOMIIJIEMEHTAaPHBIMU 10 OTHOILIEHUIO
IPYT K APYry MeXaHusMaMu. ITOT SIMOUpuUe-
CKMI1 pe3yabTaT MMeeT NpakTUYeCcKoe MpUIoXe-
HJe, a MMEHHO, BCe TPU MeXaHM3Mbl JOJDKHBI BHE-
IPSATHCS M COBEPIIEHCTBOBATLCS OJHOBPEMEHHO
IJIST yCcrelHoi TpaHchopManum 3HaHKEeBOT o 10-
TEHI[1aJla B KOHKYPEHTOCIIOCOOHOCTh OpTraHmu3a-
uuu. [IpakTuyeckym 3HAUMMOCTDb UMeEEeT TaKxXe
sMnupuueckuit Gakt o Tom, uto TpaHchopma-
LMOHHOE JUIepPCTBO OKa3biBaeT Haubobliee
BJAMSIHYE HAa BEKTOD IPOAKTUBHOIO [TOBENeHUS,
MHHOBauuyu U GMHAHCOBBIE Pe3YyJbTaThl; UTO
onpepeyseT MMEHHO 5TOT MeXaHM3M KakK KiIkoue-
BOJA 17151 POCCUMCKUX TTpeAIIpUSITUIA.

5. BoIsiBIeHHBIE KOCBEHHBIE 3(PdeKThI OpraHmsa-
LIYIOHHO-MOTMBALMOHHbIX MEeXaHM3MOB Ha MHHOBA-
1y v GMHAHCOBBIE Pe3YIIbTAThI CBUIETENbCTBYIOT 00
UX POy st GOPMUPOBAHMUS KOHKYPEHTOCIIOCOOHO-
CTU OpraHu3alun.

B nenom ucciienoBaHyue BHOCUT BKIaZ, B TEOPUIO
yhpaBJjieHMs 3HaHUSIMUM U TIPeHOoCTaBIsieT 1ileHHbIe
SMIMpPUUYECKYe 3HAHNS O BIMSHUM OPraHyu3alIOHHO-
MOTMBALVOHHBIX MEXaHM3MOB Ha BEKTOD IIPOAKTVB-
HOTO ITOBeleHMS COTPYAHMKA.
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