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CTPATETMYECKWUA MEHEOXXMEHT / STRATEGIC MANAGEMENT

OPUrMHANIbHAS CTATbS (@) svs0 |

DOI: 10.26794/2304-022X-2023-13-2-6-15
YIK 338.4(045)
JELE6, H11,L51, 01, 043,048

LiudpoBbie TpeHAbl B CTpaTerMyecKoM yrnpasaeHuu
u cywecreyrwwme UT-pucku

M.A. Omutpuesa?, 0.H. LLleabko®
@MuHucTepcTBO 3HepreTnkn Poccuiickon Mepepaummn, Mocksa, Poccus;
® PuHaHCOBbIM yHUBEpCUTET, MockBa, Poccus

AHHOTALUMUA
Lienbto nccnenoBaHus SBnSeTCs M3ydYeHue CyLLeCTBYOLWMX NpobaeM CTpaTernyeckoro NiaHMpoBaHUs U yNpaBieHus B yCo-
BMAX LndpoBoi TpaHchopMaLmm. ABTOpaMM pacCMOTPeHbl TEOpPeTUYeCKMe U HOPMATUMBHO-NPABOBbIE OCHOBbLI CTPATErU-
4eckoro ynpaBfeHus, ONMCaH NOAXOL, K YNPaBAEHUI0 HAa OCHOBE H6ONbLWMX AAHHbIX, PACCMOTPEHbI OCHOBHbIE LMdpPOBbIE
TPeHAbl, @ TaKkke 060CHOBaHa NOTPeBHOCTb B LM(OPOBOM pa3BUTUM FrOCYAAPCTBEHHOTO yrnpaBneHus. bonbloe BHUMaHKe
yaeneHo Bonpocam obecneyeHns MHOOPMaLMOHHOM 6€30NacHOCTM C y4EeTOM reononnTUYECKUX peanuii u HeobxoaMMOoCTH
ynpasneHns UT-puckamu B yCI0BUAX TEKYLLMX M3MEHEHUA. MeToaaMU MCCNe0BaHNUA ABSIOTCA KOHTEHT-aHaNN3 HOpMa-
TMBHO-MPABOBbIX aKTOB, CPABHUTENbHbIN aHANN3 U CMHTE3 NONyYeHHOW nHdopMaumu. MpakTuueckas 3HaYUUMMOCTb pesyib-
TaTOB 3aK/0YAETCS B TEOPETUYECKOM 060CHOBAHMM HEOOXOAMMOCTH rOCYAAPCTBEHHOMO PEryMPOBaHMS CTpaTernyecknm
pa3BUTMEM C LeNiblo MMHMMMU3aUMK M T-pUCKOB B YCNOBUAX LUDPOBLIX TEXHONOTMYECKUX U3MEHEHMIA, @ TaKXKe HapacTato-
Lero BAUSIHUS LMQPOBbIX TEXHONOTMNA.
Knioyessbie cnosa: undpoas TpaHchopMaums; umdpoBas 3KOHOMMKA; LMbpoBOE rocyaapCTBEHHOE ynpaBaeHue; cTpa-
Termyeckoe pasBuTue; TEXHONOrMs BONbLMX AaHHbIX; N1aTGOPMEHHbIN MOAXOA K YNPaBAEHWUIO; yNpaBaeHWe Ha OCHOBE
OaHHbIX; MHGOpMaLMoHHas 6e3onacHocTb; ynpasnexue UT-puckamum

Ans yumuposarus: Amutpuesa M.A., Wepbko K0.H. LudpoBblie TpeHAbI B CTpaTeErMueckoM ynpaBieHUH U CYLLECTBYHOLME
WUT-pucku. Ynpasnenueckue Hayku. 2023;13(2):6-15. DOI: 10.26794/2304-022X-2023-13-2-6-15

Digital Trends in Strategic Management
and Existing IT-Risks

M.A. Dmitrieva?, Yu.N. Shedko®
@Ministry of Energy of the Russian Federation, Moscow, Russia;
®Financial University, Moscow, Russia

ABSTRACT

The aim of the study is to examine the existing problems of strategic planning and management in the context of
digital transformation. The authors reviewed the theoretical and legal foundations of strategic management, described
the approach to management based on big data, considered the main digital trends, and justified the need for digital
development of public administration. Much attention is paid to the issues of information security, taking into account
geopolitical realities and the need to manage IT risks in the context of current changes. The methods of research
include the content analysis of regulatory legal acts, comparative analysis and synthesis of the information obtained.
The practical significance of the results lies in the theoretical justification of the need for state regulation of strategic
development in order to minimize IT risks in the context of digital technological change, as well as the growing influence
of digital technology.

Keywords: digital transformation; digital economy; digital public administration; strategic development; big data
technology; platform approach to management; data-based management; information security; IT risk management

For citation: Dmitrieva M.A., Shedko Y.N. Digital trends in strategic management and existing IT-risks. Management sciences.
2023;13(2):6-15.DO0I: 10.26794/2304-022X-2023-13-2-6-15

© Omutpuesa M.A., lepbko K0.H., 2023
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M.A. Amumpuesa, tO.H. LLledbko

BBEOEHUE
CoBpeMeHHbIe SKOHOMMUECKIE U COLIMa/IbHbIE peaannu
3aCTaBJISIIOT FOCYIAPCTBO I'MOKO pearnpoBaTh Ha pas-
JINYHbIE POJla MU3MeHeH s, a TakkKe aKTUBHO MUCIOJIb-
30BaTh MHHOBAIMOHHbIE METO/Ibl, BHEAPSISI UX B IIPO-
1IeCC TOCYAapCTBEHHOTO ¥ MyHULIMITAJIBLHOTO YIIpaBJie-
HusL. IIeHHOCTD ¥ 3HAaUMMOCTb LIM(POBBIX TEXHOIOT ML
¥ TIOAXOIA K YIIpaBJeHUIO yepe3 aHaau3 60IbIINX
IaHHbBIX (0T aHr1. Big Data) 3akiiodyaeTcss B BO3MOX-
HOCTM OCYIIeCTBIeHMS TPOTHOCTUYECKOI aHATUTUKHA.

TocymapcTBeHHOE CTpaTernvyeckoe yrpaBjaeHue —
9TO KOMIUIEKCHOE TTOHSTHE, OXBaThIBAOIIEe U 3aTpa-
rMBamolnee Bce cepbl 00IIeCTBEHHO KU3HU B TOJI-
TOCPOYHOJI IepCreKTUBe.

B cooTBeTCTBUM C pe3y/ibTaTaMU IPOBEI€HHOTO
aBTOpamMl KOHTeHT-aHa/l3a HOPMaTUBHO-TIPaBOBO
6a3bl TEPMUH «CTpaTErMUecKoe yIpaBjieHle» BCTpe-
YaeTcs Tonbko B @enepanbHOM 3akoHe oT 28.06.2014
N¢ 172-®3 «O cTpaTernyeckom IjaaHupoBanuu B Poc-
cuiickoit @egepanum»!, HO KOHIIENTyaJbHO OH He pac-
KpbiBaeTcsl. KOHTEKCTHO CcTpaTernyeckoe yrpasaeHue
MOXKHO OTIpeleJINThb, KaK KOMILJIEKC Mep, HalpaBjieH-
HbII Ha AOCTVOKEHME CTPATErNueCcKOii ey pasBUTUS
Y 3aKJI0YAKOIIMIACS B 1le/ienolaraHuy, INTAaHUPOBAHNU
¥ IPOTHO3UPOBAHUN, @ TAKKe OCYILIECTBIEHUM MePO-
OPUSITUIA, HalleJIeHHBIX Ha pellleHye TTI0CTaBIeHHbIX
3a[1a4, ¥ X KOHTPOJIE.

B Poccun Ha cerogHAIIHMI feHb peannu3yoTCs pas-
JINYHBbIE MHCTPYMEHTHI CTPATEernueckoro yrpaBjieHus,
HO, KaK IpaBuUI0, BCE OHM OTHOCSITCSI K HOPMOTBOpUe-
CKOMY IPOLIeCCY: HallMOHAIbHbIE MTPOEKThI, KOHLEMIIVI
IOJITOCPOYHOTO COILIMA/IbHO-9KOHOMMUYECKOTO pa3Bu-
TUSI, TIPOTHO3bI U CTpaTeTruN, lieJieBbie KOMIIEKCHbIE
MIPOTPaMMBlI.

OCOBEHHOCTU HOPMATUBHO-
NMPABOBOW BA3bl
OpHo 13 HanboIee 3HAYMMBIX 3aKOHOJATETbHBIX OT-
paHMYEHUIT — OTCYTCTBME B KAKOM-JI60 HOPMATUB-
Ho-TpaBoBOM akTe (HITA) poccuiickoro sakoHoza-
TeJIbCTBA TPABOBOTO 3aKPeIJIeHUsI He TOJIbKO TEPMMU-
Ha «CTpaTermyeckoe yrnpasJjieHle», HO ¥ OCHOBHBIX
MIOJI0KEH U, paCKPBIBAIOILIMX ITO TIOHSITHE, @ TAKKe
MeTOIO0IOTUM 110 BHEIPEHUIO U peanu3aluy JaHHO-
ro BMJla TOCYAAaPCTBEHHOIO YIIpaB/IeHUsI M KpUTEPUEB

! ®emepanbHbIii 3aK0H OT 28.06.2014 N2 172-®3 «O cTpate-
rmyeckom IjaaHmupoBanuu B Poccuiickoit ®enepauym». URL:
http://www.consultant.ru/document/cons_doc_LAW_164841/
(mara o6pamenns: 12.02.2021).

OLIEHKM OCYIIeCTB/ISIEMOIt HesiTeTbHOCTH. II0OCKOIbKY
B IIPABOBOM I10JI€ IPUCYTCTBYET TOIbKO «CTPaTEru-
yecKoe IJIaHMPOBaHMe», OTHOCUTEIbHO OT/IakeHa
Mpoiieypa HOpMOTBOPUECTBA, a MPOLeCC HEIIOCPe/-
CTBEHHOJ peayn3alui CTPaTErMYECKOro YIIPaBIeHNS
He yperyaupoBaH. K momo6Horo poga npobiemam
MOYKHO TaKyKe OTHECTM HeJIOCTaTOUYHBIN yUeT cylie-
CTBYIOLIMX OMCIIPOIIOPLINIA COLMATbHO-9KOHOMMYE-
CKOTO pa3BUTHUS PETMOHOB (M OrpaHMUYEHHOEe BHU-
MaHMe K H/M), UTO OKa3bIBaeT B/IMSIHIE Ha KAUeCTBO
peanusanuy demepanbHO CTPATETUU, TOCKOIbKY
Ha HauaJbHOM 3TaIle I0JIOKEHMsI PerMOHOB Pas3HSIT-
Cs1, ¥ CJIOKHO BBICTPOMTD €AVHYIO 1, CAMO€ IJIaBHOE,
pPaBHOMEPHYIO IMOJUTUKY MoAepHMU3auunu. Takke
K BOIIPOCaM, CBSI3aHHBIM C HOPMAaTUBHO-IIPaBOBOIA
0a3071, OTHOCUTCSI OTCYTCTBME B3aUMOZENCTBUS de-
JlepaibHOTO I[eHTpa U afMUHUCTPATUBHO-TEPPUTO-
praibHBIX 06pa3oBaHMii HA IIEPBOM M BTOPOM 3Ta-
[ax CTpaTernyeckoro yipas/aeHus, a UMEHHO — Ha
CTaguy TUIAHUPOBAHMSI. B HEKOTOPBIX CJIyYasix B J10-
KyMeHTax ¢elepaJibHOTO U PEIrMOHAIBHOTO YPOBHSI
OTCYTCTBYIOT B3aIMOCBSI3b ¥ COIJIACOBAHHOCTb, ¥ OHM
He MPeACTaB/ISIIOT CO60 1IEIOCTHYIO MepapXuIecKyio
CHUCTEMY YIIpaBIeHMSsI.

BOMPOCbl HEOBXOAUMOIO
NOCTOAHHOIO MOHUTOPUHTA
B COEPE CTPATETMYECKOTO
YNPABNEHUA

B pamkax peanmsaiuy TOro ujiu MHOTO CTpaTermye-
CKOTO JIOKyMEeHTa OTCYTCTBYeT ITPO3PavyHOCTh B Jieli-
CTBUSIX TI0 MCITOJIHEHUIO PeTMOHAIbHOI CTpaTernmn
MJIV TTPOTPAMMbl; COOTBETCTBEHHO, TSKeIO 3a(uK-
CUPOBATh MOMEHT, KOT/Ia HE06X0IMMa KOPPEKTH-
pOBKa U ajamnTainus LeaeBbiX oka3aTeseil BBULY
M3MEeHEeHUN B OKpyKarwlei cpene. Kak rpaBuiio, He-
CITOCOGHOCTD MOJICTPOUTHCS 10, BHEIITHME YCTOBUS
CTaHOBUTCS OJTHOV U3 MPUUNH HepeaJTn30BaHHOCTHU
i He3(DheKTUBHOCTY HEKOTOPBIX CTPaTErMUeCcKmUX
IOKyMeHTOB. [Ipy 9TOM Hab/oIaeTcs: onpeeneHHas
TEeH/IeHIMSI: BBULY OTCYTCTBMSI BO3MOYXXHOCTU TIOCTO-
SIHHOT'O MOHMUTOPMHTA ¥ KOHTPOJS CYLIeCTBYIOIIE
CTpaTerMy U MPOrpaMMbl He BBITIOJHSIOTCS, a T0
UCTEYeHUNM CPOKa UX peannsalui CO34al0TCSI HOBBIE.

METOOOJTOTMYECKUE
U AHATUTUYHECKUE NPOBJIEMDI
Ha ceromHsinmiHmMit JeHb M3-3a HEAOCTAaTOYHO paspa-
6OTaHHOW U YETKO CTPYKTYPUPOBAHHOI METOI0JIO-
TUM COCTABJIEHUS CTPATErnUYeCKUX JOKYMEHTOB Ha
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pPerMoHaJbHOM YPOBHE HET eIMHOT0 «IIabJ0Ha» UX
odopmaeHMs — OHM MOTYT KapAMHAJIbHO OTJINYATh-
CsI APYT OT Apyra Kak Mo 00beMy, TaK M HAIIOJTHEHUIO,
PacKpBITUI0O OCHOBHBIX IMOJIOKeHU. CTaHIapTU30-
BaHHasI MOJIe/Ib MOIJIa ObI CITIOCOOCTBOBATH Hoee 3¢-
(heKTMBHOMY CTPATErMYeCKOMY YITPABJIEHNIO 3a CUET
HaJIMuMsI OTpe/ie/IeHHbIX KpUTepUeB OLleHKU U MPo-
3pPayHOCTY OTYETOB. B 06;acTut paspaboTKu cTpaTe-
Uit HaboIaeTcst abCoMOTHAS PA3PO3HEHHOCTb, UTO
13-3a OTCYTCTBYSI YHUPUIMPOBAHHON CTPYKTYPbI
IOKyMeHTa (HampuMep, IepeuHs pa3iesaoB U psaa
00s13aTebHBIX 1) YKa3aHMS ITyHKTOB) MeIllaeT paB-
HOMEPHOMY ¥ TIOCTeTIeHHO ITPOoIleCcCcy MOoJepHMU3aIUuN
cTpaHbl. bosee TOTO, MHOTIA CTUPAETCS TPaHMIIA T10-
HMMaHMs, YTO IIpeACTaB/sieT co60i cTpaTernyeckoe
IJIaHMpPOBaHMe. B cuy OTCYyTCTBMS ONIpesle/IeHHO
MeTO/I0JIOTUM CYIIeCTBYeT PUCK IO MeHbl TOHSITUI
1 Tiepexofa K orlepaTUBHOI esiTelTbHOCTH, a He CTpa-
TernMueckomy yIrpaBeHUIo.

B HeKkOTOpBIX CyObeKTaxX Ha dTalle aHaau3a Cy-
eCTBYIOUIEero COLMalbHO-9KOHOMMYECKOTO M0-
JIOKeHUSI OTMevaeTCs] HeJOCTaTOUHbIi YPOBEeHb
HpOBe,ZLeHHOﬁ AHAJIMTUKM MAKPO3KOHOMMYECKUX
rmokasareseil, BCJIeCTBME Uero McKaxaeTcsl OHU-
MaHMe TeKyIero ypoBHsI pa3BUTUS, OCIOKHSIETCS
BBICTpauBaHue MPaBUIbHOM CUCTEMbBI IPUUMHHO-
CleCTBEeHHBIX CBsI3ell U onpeeneHne KOHKPeTHBIX
KOJIMYEeCTBEHHBIX 1leJIeBbIX IMoKa3aTeynei. Hanu-
Yyye JUIlb KaUYeCTBEHHBIX (DAKTOPOB «pa3MbIBaeT»
IPaHUIIbI UCTIOTHEHMUS Y OCJIOKHSI€T MOHUTOPUHT
U OLIEHKY 3(DbEeKTUBHOCTH.

Ha ocHOBaHMM aHaM3a 3apy6eKHOTO OIbITa MOXK-
HO chopMyAMPOBaTh HEKOTOPbIE peKOMEHIAIIUY T10
COBepILeHCTBOBAHUIO CTPATErMueCckoro moaxo/ia K ro-
CyJapCTBEHHOMY yIpaBjeHUI0 B Poccuiickoin depe-
panuu, Kak:

1. BKiIroueHHe CTEMKXO/IAEepPOB B CTpaTernye-
CKOe IVITaHMPOBaHMe U yIIpaBJieHue

B maHHOM CiTy4yae 3a OCHOBY MOYKET ObITh B3SIT OITBIT
CIIIA 110 OCy11IeCTBIEHMIO YaCTHOTO MIIM SKCIIEPTHOIO
IMPOEKTHOTO U GI0/I)KETHOTO MHUIIMMPOBaHMSsI. Dop-
Ma 0OpaTHO CBSI3U IPakIaHCKOTO O6IIEeCTBa CII0-
Co6HA MOBBICUTH 3P HEKTUBHOCTb TOCYIAPCTBEHHOTO
yIpaBJIeHMs], TOCKOJIbKY BHMMaHMe 6ymeT o6palieHo
HeroCcpeCcTBEHHO K Haubojiee 3HaUMMBbIM ITPOEKTaM.
B Poccun — cTpaHe ¢ HU3KMUM (T10 CPAaBHEHUIO C €BPO-
MEeVICKMMY FOCyLapCTBaMM) YPOBHEM IpaskAaHCKO
aKTMBHOCTY — IaHHAsI peKOMeHIanys OyaeT cepbes-
HbIM BbI30BOM He TOJIbKO [IJISl IPaBUTEIbCTBEHHbBIX
CTPYKTYP, HO U [1JIs GM3HEeC-Cco001IIecTBa.

2. CorsacoBaHMe IIMKJIOB OIOIKEeTUPOBaHMS
M CTPaTEerm4eckKoro rJiaHMpPOBaHUSI

K coxkanenunto, B Poccuiickoit @emepaiinu, Kak
U B psifie IPYTUX rOCyAapCTB, OTCYTCTBYET CMHXPO-
HU3anuss MeXay HOKYMEHTaMM CTpaTermyeckoro
yIpaBJaeHUs U perMoHaabHbIMU. [IpyMepoM MOXKeT
MOCITY>KUTB yTpaTtusimii cuiry B 2020 1. Vka3s IIpesn-
nenta ot 07.05.2018 N2 204 «O HaLMOHAIbHBIX LIEJISIX
U CTpaTernyeckKux 3amauax pa3putusi PO Ha nepuop,
10 2024 roma»?, KOTOPbI Ha MOMEHT OOHAPOILOBaHMS
He OBbLJI COIJIACOBAH U YBSI3aH C CYIIEeCTBYIOIIVIMU I'O-
CyAapCTBEHHBIMM ITPOrPaMMaMM, IIPUOPUTETHBIMU
MMPOEKTaMM, TEKYIIUM ITOJI0KEeHNEeM PEeTMOHOB U T.1.
COOTBETCTBEHHO, 3HAUMTETbHAS YaCTh YCUIINIA GblyIa
HalpaBJ/ieHa Ha CMHXpOHM3auyio HoBoro HITA u yke
CYIIECTBYIOUIMX NOKYMEHTOB CTpaTernueckoro yrmpas-
JIeHMS].

3. PasBuTHe cTpaTermueckoro ayaura

WuTepecen onblT CMHTAITypa B peanm3anuy He3a-
BUCMMO 3KCIIePTHOJ OLleHKM TP CTPaTern4ecKom
IUTaHMPOBaHUM. [TOCTOSTHHBIIT MOHUTOPYHT IIPOLIeCCOB
U OlleHKa pe3yabTaTOB KakK CTpPaTernyeckoro yrpas-
JIeHUs1, TaK U OrepaTUBHO AesTeIbHOCTY, YBeJIUUN -
BaeT 3(pHeKTUBHOCTH ITEPBOTO, a TAKXKE ITOBBILIAET
OTBETCTBEHHOCTb rOCYAAPCTBEHHOrO anmapara nepeq,
o6111ecTBOM. YuacTue 60JIbIIero KojJuuecTsa Hesa-
BUCMMBbIX 9KCIIEPTOB 13 pa3HbIX chep IesITeTbHOCTI
TPV CTpaTernvYeckoM IJIAaHMPOBAHNUY TAKKe CITOCOOHO
TOBBICUTD YPOBEHb I'PAXKAAHCKO aKTUBHOCTHA.

UNDPPOBASA TPAHCOOPMALUA
FrOCYOAPCTBEHHOIO YIMPABJIEHUA
Cornacuo Teopun M. lllymnerepa KIoueBbIM acTIeK-
TOM 3KOHOMMYECKOTO Pa3BUTUS SIBJISIETCS BHEAPEHNE
mHHOBauui [1]. Ha nmpakTuke B rocysapcTBeHHOM
yIpaBJieHMM 3TO BO3MOKHO peajiM30BaTh MOCPes -
CTBOM OITUMMM3AIUY CYIIECTBYIONINX 6M3HEC-TPO-
11eCCOB, aBTOMATM3alIMM TTOBTOPSIIOLIMXCS NeiiCTBUI
(HanmpuMep, UCII0JIb30BaHMeE TUIIOBLIX OTBETOB Ha
obpaleHue rpaxaaH), a Tak)ke TyTeM BHEAPEHUS
UMOPOBBIX TEXHOIOTUI B MPOU3BOACTBEHHBIE TTPO-
1ecChl pa3HbIX OTpacielt 3KoHOMMUKHU. bosee Toro,
umdposast TpaHchopMaIMs MOKET CTaTh OGHUM U3
MHCTPYMEHTOB PeIIeHMs CYIIeCTBYIONIUX TPob6aemM
CTPaTEernyeckoro yrpasJieHuUs, TTOCKOJIbKY CITOCOOCT-

2 O HaUVMOHAJBHBIX LIEJISIX U CTPATETMUeCKMX 3a4aUax Pa3Bu-
st Poccniickoit @enmepaunn no 2024 roga: ykas [Ipe3ugeHTa
P® ot 07.05.2017 N2 204 (yrpatuia cuny.— YKas [IpesupeHTa
P® ot 21.07.2020 N2 474). URL: https://bazanpa.ru/prezident-
rf-ukaz-n204-0t07052018-h4039057/
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BYeT IMOBBIIIEHMIO TPO3PAUHOCTY HAa Pa3HbIX YPOB-
HSIX, @ TaKKe TIPUBJIEUeHNI0 TpaskaH (TTOCPeICTBOM
00paTHOIi CBSI3M, OIIEHKU Pe3yabTaTUBHOCTHU, yUa-
CTUS B CIYIIAHUSX U TOJIOCOBAHUSIX U T.]I.).

«lIndposas Tpanchopmauus», «iudbpoBast KO-
HOMMKa» — CJI0BOCOUYETaHMsl, KOTOPbIe MMOCTOSTHHO
3By4YaT B BBICTYIVIEHUSIX PYKOBO/ICTBA CTPaHbl, HOBO-
CTSIX, comepskarcs B MmaTepuanax CMU, B mokyMeHTax
pasIuMuYHOro ypoBHs. KpoMe Toro, o61ecTBO Ha cebe
olylIaeT rnepexoq K uudposoit uHAycTpun 4.0, exxes-
HEBHO MCIOJIb3ys CMapT(OHbI, ragKeThl U IPyrue
MdpoBbIe MPOAYKTHI, CIIOCOOCTBYIONIVE ONITUMMU3ALIAA
Y YIIPOIIEHNIO HEKOTOPBIX IV ICTBUIA, CIOCOOOB CBSI3U
U AoCTyTa K MHbopMaInim.

IMoaxoms K 111G POBOIi IKOHOMMKE B HAYYHOI JINTe-
paType HeOIHO3HAUHbI; CYIIeCTBYeT MHOXEeCTBO TOUEK
3peHMs pasJIn4yHbIX uccienoBareneii. CaM TepMUH
«umppoBast 5SKOHOMMKa» HEPa3pPhIBHO CBSI3aH C MOHSI-
THEM «ueTBepTasi IPOMBbIIIJIEHHAS] PEBOTIOIMS» WU
«uHayctpust 4.0», BIiepBbie MOSIBUBILEMCS He TaK TaBHO.

dyHmaMeHTaIbHbIE TTOOKeHMS IM(POBOIL SKOHO-
MMKM GBIV CPOPMYIMPOBAHBI B paboTax TAKMX YUEHBIX,
Kak /[I. Tarickorr [2], X. JoHr [3], H. Herpomnonre [4],
X. KarepmaH [5], KOTOpbIe pacCMaTpUBaIN Pa3INUHbIE
TEeXHOJIOTMYeCKMe acleKThl U MOCTeICTBUS pa3BUTUS
1MbPOBBIX TEXHOJIOTUIA, TIPUBEIIINE K CTAHOBIEHUIO
«uudposoro obmiectsar. lllepbakos A.T. [6], Banne-
Ba O.B. [7], IBaHOB B.B. [8] moguepKkuBawT TO, 4YTO
B IIM(DPOBOM pasBUTUM LIEHTPAIbHOE MECTO 3aHMMAEeT
VHHOBAIMOHHAS AesITeIbHOCTb U UT-MHAOyCTpus.

Taxske CyIIeCTBYIOT TPYZAbl COBPEMEHHbBIX OTEUeCT-
BEHHbIX HAYUHBIX JIesITeJIeli, 3aTparuBaloux 6omuee
y3kue obmactu. Tak, C.A. Mismankosa, T.A. TonoBuHa
[9] paccMaTpuBaOT 3HAYMMOCTD U OOBSICHSIIOT pa-
LIIVOHAJIBHOCTb PabOThI C OOJIbIIMMMU TaHHBIMMU, TTOI -
YyepKuBas UX aKTyaJIbHOCTb U POJIb TIPU IPUHSITUN
yIpaBieH4YeCcKkux pemeHunii. C TOUKM 3peHnsT MUKPO-
3KOHOMMYecKoro nogxona Bacant Ixap [10], Hanpu-
Mep, oxapakTepu3soBasa Big Data Kak 1ileHTpaabHYIO
npo6iemy 1udpoBoit sKOHOMMKY, a Byt Teiite [11]
TOBOPWJI O HEOTPAHMYEHHBIX BO3SMOXKHOCTSIX 00ec-
MeyeHusl BBICOKOV MpUObLIBHOCTY OM3HEeca 3a CYeT
IOCTYDKEeHMI MPOBU3ALIN.

Enunoro roaxojia K MOHMMAal0 3HaYeHMs TepMUHa
«1u¢poBast SKOHOMUKa» Ha CeTOMHSIIHNI eHb He Cy-
IIeCTBYeT, IIOCKOJIbKY ero BllepBblie UCII0Ib30BaIN JIUIIIh
B 1995 r. B MaccauyceTcKOM YHUBEPCUTETE, UTOOBI OITH-
caThb, KaK U3MEHUTCSI SKOHOMMKA TIPU ITOBCEMECTHOM
BHeApeHUM MHGOPMAIMOHHO-KOMMYHUKAIIVIOHHBIX
TexHoJsioruit. [IoaTomy KoHIemus 1(poBOro pas-

BUTUSI SIBJISIETCSI JOCTATOYHO MOJIOO0M, HO MepCIieK-
TUBHOI. bosee pa3BepHyToe onpenenenne B 2016 T.
MpeJIOKMUI BceMUpPHBI GaHK, KOTOPbIN OTIPeIe
G poByI0 SKOHOMUKY KaK HOBBIN 3Tall pa3BUTHS,
TIOSIBUBILIYIOCS B pe3yJIbTaTe YeTBEePTOl TPOMBIIILIEH-
HOJi peBOMIOLMN. YKa3aHHbBI S3KOHOMMYECKUI YKIIag,
6asupyeTcs Ha IpeobIagaHmy MHTEIEeKTyaTbHOMI
COOCTBEHHOCTH, SHAHUSX U IIU(PPOBBIX TEXHOIOTUSX,
py 3TOM HGOPMUPYET y HaceIeHNST aGCOMIOTHO HOBbIE
HaBbIKM M OTKPbIBA€T HEM3BECTHbIE paHee BO3MOYXKHO-
CTY [IJIST pa3BUTHS 0OIIECTBa, YaCTHOTO U rOCyHapCT-
BEHHOTI'O CEKTOPOB.

B Tom ke 2016 r. mpe3uneHT Poccuu B.B. [Tytun
B rocyianuy @epepanbHomy CoO6paHNMio Ha3Bas -
POBYIO 5GKOHOMMKY «3KOHOMMKOJ HOBOTO T€XHOJIOTHU-
YyecKoro rokoyneHusi»®, a B 2017 r. Ha [IM2® o603HauMI
KJ/IIOUeBble HaIlpaBJ/ieHVsl, KOTOPbIe BasKHO Pa3BMUBATh
B HAIlIeii CTpaHe, YTOOBI MUMETb IIPEVMYIIIECTBO B paM-
Kax B TOM uuciie 1 1y poBoit skoHoMuKM?. Yske B 2019 .
Tepexop, K Heii 6bI71 0603HAaUeH KaK OHO 13 OCHOBHBIX
HanpaBJ/ieHUli cTpaTernyeckoro passutust Poccun 1o
2025 r. TocymapcTBeHHbIE TPOTPaMMbI® 1 GefepaabHbIe
MPOEKTHI CoAepykaT YIIOMUHAHMST O HEOOXOAMMOCTI
BHEIPEHMSI CKBO3HBIX TEXHOJIOTUI U APYTUX -
POBBIX pelIeHN B TAKUX OTPAC/SIX, KAK SKOHOMMKA,
obpasoBaHue U 3TpaBoOOXpaHeHue 151 06ecrieueHnst
YCTOMUYMBOrO pa3BuTus Poccuiickoin @emepanuu.

Ykasom IlpesupenTta Poccuiickoit @enepanuu
oIrpeJesieHbl 3ajauM IPeX/e BCero Mo CoO34aHuI0 He-
06XOIMMO¥1 U TOCTYITHO AJIsl OpraHM3aLnii 1 TOMOXO-
3SIMICTB YCTOWYMBOM U MMPEUMYIIIECTBEHHO 6e30TIacHOM
MHQPPACTPYKTYPHI AJIs1 6eCIPeISITCTBEHHO PaboThl
¢ 60/pIIMM 06BEMOB JTaHHBIX (060POT, XpaHEeHNe
1 06paboTKa)®. Takke B YKa3e COIEePKUTCS YCTaHOBKA
Ha IIPUOPUTETHOE UCIIOIb30BaHE OTEUeCTBEHHOTO
CIIenMaJIn3UPOBAHHOTO IPOrPAMMHOTO obecrieye-
HUS TOCYIapCTBEHHBIMU U PETMOHAaIbHBIMM OpraHa-

’ MMocnanme Ipesugenta Poccuiickoit ®enepanyy demepanb-
Homy Co6panmio ot 01.12.2016. URL: http://www.consultant.
ru/document/cons_doc_LAW 207978/ (mata o6palieHus:
20.10.2022).

4 TInenapHoe 3aceganye [1eTep6yprckoro MeskaAyHapoOmgHOTO
sKoHoMMueckoro ¢popyma. URL: http://www.kremlin.ru/events/
president/news/54667 (naTta o6parenusi: 20.10.2022).

5 Vka3 IIpesugenta PO ot 07.05.2018 N© 204. URL: http:/www.
kremlin.ru/events/president/news/57425 (mata o6paijeHns:
20.10.2022).

¢ Vka3s [pe3upenTta PO ot 21.07.2020 N2 474 «O HaIMOHATbHBIX
nensx passutus PO Ha mepuop go 2030 roga». URL: http://
www.kremlin.ru/events/president/news/63728 (mata ob6paiie-
Hus: 20.10.2022).
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MM, UTO CTAaHOBUTCS BCe 60jiee aKTyaJbHBIM, B TOM
YICIIe B CBSI3U C 060CTPSIONIEIICS TeOIOIUTUYECKOA
cuTyalyeit. YAUThIBas pa3Hble YPOBHM COLIMAIbHO-
SKOHOMMYECKOTO ¥ 1I1M(PPOBOTO Pa3BUTKSI PETMOHOB
P®, BaskHO OonpeieNInTh B KaUueCTBe IePBOCTENIeHHOM
3amauy obecrevyeHye st HUX (a B 0COOEHHOCTU — IS
COIMAaIbHO-3HAUYMMBbIX 06'bEKTOB) PABHOTO MIVPOKO-
TTOJIOCHOTO AOCTYTIA K ceTy VIHTepHeT.

[Tpo6nema BHeApeHMS IMDPOBBIX TEXHOIOTUI
¥ BCeoOIMit TpeH I Ha TTepexol K IMdPoOBOMY rocy-
IapCTBEHHOMY YITPaBJIEHMIO HOCSIT CTPATernyecKuin
XapakTep BBUAY TOTO, UTO ITOAPA3YMEBAIOT CO3IaHNE
OCHOBBI Ha JTOJITOCPOUYHYIO MEePCHEKTUBY B paMKax
repexofia Ha HOBbI 9KOHOMMWYECKMIT YKIa. MCcIionb-
30BaHMe Y(POBBIX MTPOAYKTOB ¥ PeLIeHM CUUTAeTCS
MHHOBAaIIMOHHBIM TIOIXO0I0M K Pa3BUTHIO, 63 KOTOPOTO,
K CO’KaJIEHNIO, HEBO3MOKHO TIOCTPOEHEe KOHKYPEHTO-
crioco6HOI 9KOHOMMKM. Ero ciemyer paccMaTpuBaTh
KaK OfVH V3 MHCTPYMEHTOB CHIKeHMS muddepeHIn-
auyy cy6bekToB PO.

Lindbpoast 5KOHOMMKA XapaKTEPU3YeTCsT HE TOIbKO
MaTepuaJbHbIMU HUPPOBBIMU HpoayKTaMu. OgHUM
13 ee HaIpaBJIeHNI SIBJISIETCS] MOJEPHMU3AIMSI CUCTEM
OTHOIIIEHMIT — KaK COLYaTbHO-3KOHOMUYECKIX, TaK
U KyJIbTYPHBIX. Bce TekyIye 613Hec-IpoIecchl rmepe-
CMaTpPUBAIOTCS ¥ aHAIM3UPYIOTCS Ha MpeIMeT HeoOX0-
IMMOCTY ONITUMM3ALY, B TOM UMCJIe Vi OTHOCSIIMEeCS
K TOCylapCTBEHHOMY yIpaBaeHnio. OCHOBHasI 11eJib
uM@poBoii TpaHchopMalK B JaHHOI cepe — co-
3[IaHMe KIMEeHTOOPYEHTUPOBAHHOTO 1 POBOTO IMpa-
BUTELCTBA [Uepes yIIpoIneHye MpoIeayp MOTyueHus
rOCYIapCTBEHHBIX YCIYT, CHMUKeHMEe afMUHUCTpa-
TUBHBIX 6aphePOB ¥ YMEHbIIeHMe UCTaHIIUN MEKIY
rOCyZIapCTBOM U OOIIECTBOM, IIPUBJIEUEHNEe OU3HEeca
MOCPeCTBOM KOHCAJITUMHTOBBIX YCIIYT K IIpOlieccam
roCyIapCTBEHHOTO yIIpaBIeHus (Halmpumep, paspa-
60TKa 1 BHeIApeHMe Hu(pPOBLIX IIaTGOPM, a TaKKe
UX 00CTY;KMBaHME MOXKET IeJIErMPOBAThCS YaCTHBIM
1HGOPMALMOHHBIM KOMIAHUSIM)].

NNATO®OPMEHHbIM NOAX0A,
YMNMPABJIEHUA
Bceobuiym TpeHAOM B cucTeMe M poBU3aIm rocy-
JIapCTBEHHOTO YIIpaBjIeHusT IBjsieTcs: popMupoBaHme
m1aTOpMEHHOI MO, TO3BOJISIOIIEl TOBLICUTh
9(heKTUBHOCTH YIIpaBIeHMs 3a CUET CO3TaHUS He-
00X0IMMOJi KOMIIIEKCHOV MHDOPMAIMOHHO-Teje-
KOMMYHMKAIIMOHHOV MHPPACTPYKTYPhI AJISI MeEX-
BeJOMCTBEHHOT'O B3aMMOIeJICTBUS U YCKOPEHHOTO
MIpeIoCTaBIeHNs YOIYT. Takye perieHus O3BOJISIOT

aBTOMATU3UPOBATH Ipoliecc cbopa U 06paboOTKMU
CTaTUCTUYECKOI OTUETHOCTY U YCKOPSIOT IIPOLIeypy
ee Tepeaun B Apyrue OTpacieBbie BeJOMCTBEHHbIE
CTPYKTYPbI, CTIOCOOCTBYIOT CHVKEHUIO HArPy3Ku Ha
MepcoHaj, TEM CaMbIM ITOBBIIAST TTPOV3BOIUTENb-
HOCTh TPYZa B OpraHe rocygapCTBeHHOI BJIaCTU
¥ YpOBeHb er0 3 GEKTUBHOCTY B CUCTEME TOCYIAp-
CTBEHHOTO YIIPaBJI€HMUSI.

Lindposbie miaTGopmMbl Kak ofgHa 13 GoOpM B3aMMO-
IEeVCTBUST yUACTHUKOB U/VJIU CYyObEKTOB YIIPaBIeHUS
HaIpaBJIeHbl HA MMHUMM3AIMIO Pa3HbIX BUIOB 3aTpaT.
B cdhepe rocymapcTBeHHOTO yIIpaBeHMs YKe 3aMeTeH
MTOCTETIeHHBIN MePexo]] K IIaTGOPMEHHBIM PEIIeHUSIM,
K KOTOPBIM MOYKHO OTHECTU EAVHBIN ITopTas rocymap-
CTBeHHBIX yoryT, [Toptan «Pabora Poccun» (paspabo-
TaHHbI OeiepanbHOIT CTY>KO60¥1 TI0 TPYAY U 3aHSITOCTH),
[MopTas rocymapCTBEHHO CITYKObI U YITPaBA€HUECKUX
Kanpos, Envaas meauumHckas MHGOPMaIMOHHO-
aHAIUTUYECKas CUCTeMa U JIp.

Hawub6osnee npaBuIbHBIM ITPUMEPOM, TIOIXOISIIAM
rop, onycaHue M1dPoBoii MIaTHOPMBI, SIBISIETCS TO-
cymapcTBeHHast MHGOPMaIMOHHAsS CUCTEMA I'OCY-
IlapCTBEHHBIX 3aKYIOK, TOCKOJIbKY TOMMUMO cO60opa
1 06pabOTKY TaHHBIX OHA ITO3BOJISIET CAELIATH BLIOOD
B T0JIb3Y HanbojIiee KOHKYPEHTOCITOCOOHOTO peleHms,
IIPY 9TOM OCYIIIECTBJISISI KOHTPOJbHbIE GYHKIMM Ha
BCEX JTallax MPOBeIeHNsT KOHKYPCHBIX U 3aKYTOYHBIX
npoluenyp. B naHHOM crydae b poBu3alus He TOb-
KO CHIMKaeT U3OEPXKKHU, HO M YMEeHbIIIaeT BJIMSIHVE Ha
XO[I IPOBEeIeHMSI 3aKYIKYU CYObEKTMBHBIX (PaKTOPOB
(uenmoBeueckuii pakTop).

UNDPOBASA PEAJIBHOCTb MW BYAYLUEE
rOCYOAPCTBEHHOTIO YINMPABJIEHUA

B HacTos1ee Bpems B pe3yibTaTe 4YeTBEPTON MpPo-
MBIIIJIEHHOV PEBOIONMM BCe 60jiee 3HaUMMBbIMU CTa-
HOBSITCSI OOJTBIIIVIE JAHHbIE ¥ METOMIbI PAOOThI C HUMMU.
CBSI3aHO 3TO C ITOTPEOHOCTBIO B aHA/M3€e 3HAUNUTETbHO-
O TIOTOKA HEeCTPYKTYPUPOBAHHO MHMOpMaLUY IpK
BBICTpaMBaHMUM TPaMOTHOTO U 3G PeKTUBHOTO CTpa-
Tern4yeckoro riaHMpoBaHMS U yripaBieHus. Big Data
BaKHBI KaK Ha JTarlax meernoiaranus, Tak u Gopmu-
POBaHMST CKBO3HOTO YITpaBJIeHNSI IIPY BbIPAOOTKE eI -
HOJi TOCyIapCTBEHHO MOMUTUKHA; TAKKe 3HAUMMbIM
SIBJISIETCSI MOHUTOPUHT peany3alyy U OLIeHKY pe3yilb-
TaToB. YIIpaB/eHye Ha OCHOBE TaHHbBIX [TO3BOJIUT:

e BBIPAOOTATH OOBLEKTUBHbBIE MEPHI 110 MO/ IepsKa-
HUIO Y YCKOPEHUIO TEMIIOB 9KOHOMMUYECKOTO Pa3Bu-
TUS, TIPEICTaBJISII B aBTOMATU3MPOBAHHOM pesKMMe
KOHCTPYKTMBHbIE pellieHmusl;
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* Ha HAI[MOHAJBHOM YPOBHE COPMIPOBATH B OY-
IyIieM eAVHbI BEeKTOP CTPATEernueckoro pa3sBUTHs
C yUeTOM permMoHaJbHOM crienu@uKu, MCKIIOUNB
yejoBevyecKkuit hakTop npu aHaau3e U COCTaBIeHUN
ClLieHapueB.

Ha 3penoii craguy pa3sBuTUs YyKa3aHHOTO Mpoliiecca
VICTIONB3YIOTCST aBTOMATU3MPOBAHHbIE TUIATGOPMEHHbIE
pelieHus 0 MapuIpyTU3aluM JAHHBIX U UX aKKyMY-
JIMPOBAHMIO B BUJIE 9KCIEPTHO-aHATUTUIECKUX Ma-
TepuasoB C IPMBeAeHHbIMU U CBeIeHHbBIMU B €IHYIO
dbopmy pesynbpraTamu ux 06pabOTKM.

BHenpeHye METOIOB ¥ MHCTPYMEHTOB paboThI C Big
Data siBisieTcs OMHMM U3 HaAIIpaBAeHMI TAKOTO CTpaTe-
I'MYECKOTro IOKYMEeHTA, Kak HallyOHabHas ITporpaMma
«[Indposas sxonHomuka Poccuiickoit denmepauyim»,
BKJTIOUAIOIIYIO, B YaCTHOCTH, C/iefytoline (enepanbHble
npoekThl: «LIndpoBoe rocygapcTBeHHOE yIIpaBieHMe»
(kacaeTcs ucrionb3oBauus Big Data 151 607ee 6pI1CTPO-
T'O ¥ TOYHOTO pearupoBaHMsI Ha JII0ObIe COMaIbHbIe
M3MeHeHMSI C 1e/IbI0 TIOBBIIeHMST 3 GEeKTUBHOCTHU
rocynapCTBeHHBIX pelieHuit), «InudbpoBbie TeXHOIO-
run» (TIpeAToaraeT MpyuMeHeHe TEXHOIOT MM PaOOThI
¢ Big Data fij151 pa3BUTHSI aHAAUTUUECKMX TTOAXOI0B Ha
BCeX YPOBHSIX BiacTy). [Iporiecc BHeAPEeHMS GOMBIINX
IAHHBIX 3aTPAruBaeTCsl He TOIbKO B delepaabHbIX
" HaIIMOHAJIbHBIX, HO U B PETMOHAIbHBIX CTPATETU -
YeCKUX MPOeKTax.

Yro KacaeTcs 3apyoesKHOTO OIMbITa YIIPaBIeHMs Ha
OCHOBe OOJBIINX JAHHBIX, TO MOSKHO BbIIETUTD CUCTe-
MY, CO3IaHHYIO [IJIs] yCTPaHeHUs OCAeICTBUI upe3-
BBIUANHBIX cUTyaluii (Hanpumep, CIIA n ABctpanum).
TocymapcTBeHHbBIE OpraHbl MCIIOML3YIOT MH(POpMAIIIo
C pa3/JIMYHbIX KaMep BUOeOoHabMI0ae s, 00pabaThIBast
IIPY 3TOM GOJIBIION MTOTOK HECTPYKTYPUPOBAHHBIX (MU
YaCTUYHO CTPYKTYPUPOBAHHBIX) JAHHBIX, UTO IIOMOTaeT
Py OIepPaTMBHOM YCTaHOBIeHUM UCTOUHMKA YC man
HapYIINTEIS, a TAKKe CIIOCOOCTBYET OCYIIECTBIEHUIO
MPEeBEeHTUBHBIX MeP IJIsI MUHUMU3ALUUU TaJIbHEeNIIero
pucka.

TakKe MOIOXKUTETbHBIM ITIPUMEPOM MOXKET MOCITY-
KUTB TO, Kak Big Data aHanMTuKa akTMBHO UCIIOMb-
3yeTcsl B MyHUIIMNAJIbHOM yIIpaBjieHuM B Unkaro:
CeHCOpHbIe JATUMKM, PACTIONIOKEHHbIe Ha YINUIAX TO-
pofia, B peskMe OHJIaliH 3aMMChIBAIOT Y aHATU3UPYIOT
JlaHHbIe 06 SKOJIOTVUECKOM COCTOSTHUYM OKPY3KAIOII el
cpenbl, 00pabaThiBast X Ha OCHOBAHMY OTIpeIe/IeHHbIX
ToKasaTesieit, mpeobpasys B «aHAJIMTUYECKME MaTe-
pHUasibl»: YPOBEHbD IIIyMa, KOHIIEHTPAIUS YIJIeKMUCIOTO
rasa, CKOpoCTb BeTpa. [ToMyMO 3TOro, OTC/IeKMBAHUIO
¥ aHaIM3Yy MMOJIBEePraloTCs MOTOKM IelIexo/i0B, mepe-

MeleHne CMapTGOHOB IpakIaH, uTo, B CBOIO OUepeb,
TIOMOTaeT CMHXPOHM3UPOBATh MH(OPMAIIIO 0 3aTopax
Ha IOpoTax " peskuMax paboThl CBeTO(POPOB.

AKTUBHO (QYHKUIMOHMPYIOT HA OCHOBE OOJIbINNX
IaHHBIX ¥ pa3jIMYHbIe CUCTEMBI, ITpeJiCTaB/ISIoNI/e
CBeJleHMs 10 Pa3HbIM HAIlPaBJIEHMSIM Ha MeXIyHa-
pooHOM ypoBHe. B KauecTBe nmpumMepa MOXKHO TIPU-
Bectu mnatdopmy «Green Button», paspaboTaHHYIO
B CIIIA 111 KOHTPOJIA 3a MOTpebieHeM pecypcoB
U yIIpaBaeHMsI 3TUM MPOLLeCCOM, KOTOpasi AeiiCTByeT
Ha OCHOBeE JaHHBIX YMHBIX CUETUMKOB U MIpeJjiaraeT
AHAJIUTUYECKYIO CIIPaBKy 06 ypoBHE U 3P GEKTUBHOCTI
MOTpe6IeHNST SHEPTO- U PSIAA APYTUX KOMMYHATbHBIX
pecypcoB, a Takke GopMupyeT MpeIosKeHNS [J1sI CHU -
SKeHUS ¥ ONITUMM3alUU UX 3aTparT.

Ha 6a3e mpoBeieHHOTO aHaI3a 3apyOesKHOTO OIThI-
Ta rocylapCTBEHHOTO yITpaBJ/ieHsI Ha OCHOBE TaHHbIX
MO>XKHO CIe/1aTh BBIBO/I, UTO 3TO HAIlpaBJieHME [103BO-
JISIeT OCYIECTBUTD MTepexof] K MPeBEeHTUBHO MOTUTHUKE
U aHATUTVKE HAa OCHOBE TOYHBIX aBTOMATU3UPOBAHHBIX
MIPOTHO30B, a TaKKe MOKET ObITh ITOJIE3HO B paMKax
TpeloCTaB/IeHNsI TOCyJapCTBEHHBIX YCIYT 3a CUeT Tpe-
BEHTUBHOCTU. Ha cerogHsIIHMI1 feHb Mpolieaypa oka-
3aHMS YOIYT 3aK/IH0YaeTCs B 3aMTO/THeHUY TPaKIaHNHOM
3asIBJIEHMSI, pACCMOTPEHUM ero OpraHaMu rocyzap-
CTBEHHOII BJIaCTH, OTOOPEHUM WIJIM OTKa3e, BHECEHUU
JIAaHHBIX BO BCEe COOTBETCTBYOIIME MH(POpMAIMOHHbIE
CUCTEeMBbI KaXXA0TO0 13 3aMHTepeCOBaHHbIX OPraHOB
rocynapCTBeHHOJ BJIACTU U MOTyYeHUM pe3y/ibTa-
Ta. [Ipu rocynapcTBeHHOM yIIpaBJIeHUM Ha OCHOBE
TaHHBIX HEOOXOIVIMOCTD B 3aITOTHEHUM 3asIBIEHMS
U €er0 MeXBeJOMCTBEHHOI MaplIpyTU3alny OTIaaaerT,
U yOTyTa IPeoCTaB/IsIeTCs] HA OCHOBE HeImpepbhIBHO
AKTyaJIM3MUpyeMoit B equHO HaliMoHanbHOM cucTeMe
yIpaBjeHust MHGOPMAaLVY IMPEeUMYIIECTBEHHO B BUIE
peecTpoBOI 3alUCH.

K coxkanenuto, cerogHSIIIHMI yPOBEHb TOTOBHOCTU
rnepexoja K ynpaBJeHUI0 Ha OCHOBE JaHHbBIX 3aBU-
CUT B TOM UMcJie ¥ OT TIpodhecCMOHaIbHOTO YPOBHSI
COOTBETCTBYIOUIUX CIeIMaJMCTOB, KOTOPBI JajieKk
OT COBepIlleHCTBA. B HacTosI1Iee BpeMsi CyIleCTByeT
HECKOJIBKO MMPOrpaMMm MOJATOTOBKM ¥ TTOBBILIEHMS KBa-
MUUKALINY TOCYAAPCTBEHHBIX CTYKAIIMX B paMKax
JIAHHOTO HarpaBJeHus1, HarpuMep, riatTdopma LieHTpa
MMOJITOTOBKM PYKOBOAMTEJel 1 KoMaH [, M poBOit
Tpanchopmaru PAHXuI'C.

B cBsI31 C OC/IO’KHEHMeM TeOoToJUTUYeCKO CH-
Tyaluy Mbl, BO3MOXXHO, BHOBb CTOJIKHEMCSI C TaKOM
IIPO6JIEMOIA, KaK «KaIPOBBIii TOJIOMA», YTO BbI3BAHO
«yTEUKOI» KBaAUPUIMPOBAHHBIX KagpoB. O6 aTOM
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MO>XXHO TOBOPUTD, OMMPASICh HA CTATUCTUYECKNE TaH-
HbIe O BbIEXABIINX 3a PYOEK MOJIOIBIX JIIOMSIX, IIPEUMY-
IIeCTBEHHYIO J,0MI0 KOTOPBIX COCTABJISIIOT CIIeLMaCThI
UT-cdepsl. B kauecTBe 0IHOM 13 IPUUMH HA3bIBAETCS
BOCTPe6OBAaHHOCTbH ITPO(ECCHOHAIOB JAaHHON OTPacin
B €BPOIIeCKMUX CTPaHAax, CTaBsIIIMX BO IVIaBYy pa3Bu-
TUSI MUHHOBAIMM U I(DPOBBIE TEXHOIOTUN. B maHHOM
cTyyae KpajiHe BaXKHO obecrieunBaTh OpMUpOBaHe
IrPaMOTHO¥ roCyapCTBEHHOI OMUTUKY B cepe Ka-
IPOBOTO 06GECIeyeHNsT 3a CUET IMOBBINIEHNST MHTepeca
K ITOA00HBIM CITeI[MaTbHOCTSM ITOCPEICTBOM CTUMY-
JIMPYIOIIMX BBITLIAT, QOPMUPOBAHUIA TTPUBUIIET U
Y COLMAbHBIX TapaHTUIN.

UT-PUCKU: NIPUYUHDI UX
BO3HUKHOBEHWA U BO3MOXHOCTU
CHUXEHUNA BEPOATHOCTHU
MX BOSHUKHOBEHWUSA
B cBSI3U C YCKOPEHHBIM BHeZpeHNEM UG POBBIX TEX-
HOJIOTUI ¥ TIPOAYKTOB BCe OOJbIINIT MHTEPEC TPe/I-
craBisgeT Bonpoc UT-puCKOB U UX IpelOTBpallleHusI.
CornacHo I'OCT P MCO 31000 puck — 3TO BAUSIHKE
HeoTpeneIeHHOCT Ha 1enu’. icxons u3 sToro, 6y-
IeM CUUTaTh, YTO UT-pucKk — 3TO BAUSHME HEOIIpe-
IIeJIEHHOCTH, CBSI3aHHOJ C MCITO/Ib30BaHKeM MHGOP-

MallMIOHHbBIX TEXHOJIOTUA, Ha 11eJI OpraHu3aI 1.

[MpuumHoit ocHOBHOTO UT-pucka CIy>KUT yTeuKa
KOHOUIEHIMATbHBIX JAHHbIX U TTOCeIYIOIee UX UC-
M0/Ib30BaHMe B KOPBICTHBIX LIEJISIX, ¥ OH MOXXET BO3-
HUKHYTb 13-3a:

e OTCYTCTBUS 6a30BOJi 3alIUTHI 3JIEKTPOH-
HOW MOYTHI. B 6O/NbIIMHCTBE OpraHax rocymap-
CTBEHHOI BJaCTU He MPUMEHSIOTCS Crieluannusmn-
pOBaHHbBIe CpeACTBa [JIs aHaAM3a U GUIbTpaALUU
BXOJSIIEN B JIEKTPOHHOM BUJie KOPPECHOHeHLIUN,
YTO MO3BOJISIET 6€3 TPy[a HAIPaBUTh B CETEBYIO
TaIKy BpeIOHOCHBIN daiiyl 1 MONTyYUTh HEOOXOA M-
Mble JaHHbIE;

* OTCYTCTBUSI CBOEBPEMEHHOTO OOHOBJIEHUS
oGopynoBaHus. 113-3a TOro, 4To MHGpPACTPyKTYypa
ocraeTcst 6e3 0OGHOBIEHUS TOITHE TOIbI, HOPMUPY-
I0TCSI cepbe3Hble CUCTEMHbIE YSI3BUMOCTH:

e OTCYTCTBMS 3alllMIeHHBIX coeguHeHmi1. [1o
9TOV MpUYMHe JaHHbIe He 3a1M(PYIOTCs, U CYIIecT-
BYeT BO3MOXXHOCTH MX [IepexBaTa B JII000ii TOUKE;

"TOCT P 1CO 31000-2019. HaunoHanbHbIi cTangapT Poc-
curickoii Pepepanny «MeHempkMeHT pucka. [IpuHIMIIBL U py-
KoBozcTBO». URL: https://docs.cntd.ru/document/1200170125
(marta o6pamenns: 20.10.2022).

¢ HEKOPPEKTHOTrOo MmpoIiiecca padoTsl C MOA-
PAFYMKAMM, YACTOM CMEHSIeMOCTU VICIIOTHUTE-
Jieit o yacTtu obecmevyeHust MHPOPMAIIVIOHHOI
6e30I1aCHOCTH;

* ye/jioBeuecKoro pakTopa, BbIpaskaioInerocs
B OTCYTCTBMM OCBEIOMJIEHHOCTM B BOIIpOcax Kubep-
TUTHEHBI ¥ 6€30ITacCHOCTH.

BBumy 6omnbiroro koauuectsa UT-puUCKOB U MO-
CTOSTHHOTO pa3sBUTHS MHPOPMAIIMOHHBIX TEXHOIOT I
BaKHBIMU 3JIeMeHTaMy B MHGOPMaIlOHHOI 6e301a-
CHOCTM SIBJISTIOTCSI KaK BOITPOCHI IMKBUAALMM [TOCTIE] -
CTBUIT HACTYTIEHMSI TTOIOOHBIX PUCKOB ¥ UX BIIVSTHMS
Ha JesTeIbHOCTh TOCOPTraHa, MX MUHUMM3AIMS, TAaK
¥ IPEBEHTUBHBIN ayaUT CIa6bIX CTOPOHBI U YSI3BUMO-
CTH, T.€. yIIpaByieHne puckamMu. Lleb 3TOro mpoiecca
MO>KHO OTIPeIeSIUTh KakK nosbilleHle YPO8Hs 6e30nacHO-
cmu UT-cucmem, cielann3upyoIuxcs Ha XpaHeH !N,
06paboTKe 1 nepemave MHGOPMAaLM, NpuUsIeUeHUlU
docmamouHo20 006emMa PUHAHCUPOBAHUSL i CHUNCEHUU
CPOKO08 UCNONB308AHUS cUCneM U 000pydosaHus (VU
YBeIMUYEeHMM KOJIMUECTBA IIPOBEPOK CTETIEHY UX M3HOCA).

Ijist TOro 4TO6hI CPOPMUPOBATH pEKOMEHIAI N
U IIPEIJIOKMUTH BO3MOKHBIE IIIary 10 yIIpaBIeHNUI0
pucKaMy, He06XOIMO OIIEHUTh OTPAHMUEHMS, TIpe-
MIATCTBYIOINIME UX CHYKEHWIO: BpeMeHHbIe (HalpuMep,
BpeMsI Ha OOHOBJIEHE CEPBEPOB U pabOUMX CTAHIINIT)
u pusuveckye (KOIMIeCTBO COTPYAHMUKOB, IIPUBIIE-
YeHHBIX K JaHHOJ IesITeIbHOCTY, — YeM 6oJiblle 3a-
JIeICTBOBAHO JIIOZEi, TeEM OBICTPEE MOXKHO ITPOBECTU
MHBEHTapU3aIMI0 ¥ pyYHOe 0OHOBJIEHNE CUCTEM).

@OyHAHCOBbIE OTPAHMUEHMS CBSI3aHbI C obecrie-
YeHMeM OIUIAThI TPYAa ONTUMMAaIbHOTO KOJIMUEeCTBA
PabOTHMKOB, 3aHITHIX BOIIPOCaMy MH(POPMAILIMOHHO
0e30IacHOCTY TOCOPraHa, a Takke CO CBOeBpeMeHHOIi
MOKYTIKO¥ 060pymoBaHus (B3aMeH BBIIIEAIIEro u3
CTpost) U obecrieueHreM ero 3PeKTUBHOI SKCITyaTa-
LMY TTOCPEICTBOM MOHUTOPYHTA M3HAIIMBAHYS CUCTEM.

TexHMUECKME U IKCIUTyaTallIOHHbIE OrPaHNYEeHMST
TaKKe He Bcerma 00yC/IOBIEHbI TOIBKO BO3MOKHOCTHIO
MIpUMEHEHUS U TOCTYITHOCThIO BCeX HEOOXOIMMbBIX
KOMITOHEHTOB, 06eCIieunBaX MHGOPMAaIMOHHYIO
6e301macHOCTb. IHOTA B I[€/ISIX 9KOHOMMM IeHESKHBIX
CPe[CTB JOITyCKaeTcs ITpeHeOpeskeHe BasKHBIMM CO-
CTaBJISIOMIMMM CETH, 06eCITeuBaIOIIMMIM Oe30TIaCHOCTh
nepenauyy JaHHbIX, /WM He CO3AI0TCS 3aIlMIIeHHbIe
KaHaJIbl CBSI3N.

KynbTypHbIE U 3TUUECKME OTPAHUYEHUS MOKHO
OOBSICHUTD Pa3HBIMU MTPEACTABIEHVSIMY O JOCTYITHOCTA
MHGOpMAaIMK U HEOOXOAMMOCTY ee 3alllUThI, a TAKKe
TOTOBHOCTBIO CAMUX TOCYIaPCTBEHHBIX IPAsKAAHCKIAX
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CTy’KalllMX PYKOBOACTBOBATHCS B KaXXKAOAHEBHOM Py-
TUHE IPUHIUITAMY MH(POPMAIIMOHHOI 6€30MacHOCTI
U JINYHO «KUOGEPTUTUEHDI».

IOpuanueckue orpaHnyeHust 06yCa0OBIEHbI He-
IIaBHYM ITOSIBJI€HEM LIM(GPOBOI SKOHOMUKHU U HETO-
CTaTOYHO OOBEKTVMBHOI OLIEHKOI ee 3HaUMMOCTH JIJIST
rOCyIapCTBEHHOTO YIIPaBJIEHUS U PA3BUTUS; OTCYT-
CTBMEM 3aKpeIvieHMs B HOpMaTMBHO-IIPaBOBOJi 6a3e
CBSI3aHHBIX C Hell MTOHSITUI, TPaBUJI UCTIOIb30BAHMUS
U yIIpaBJIeHUSI ee KOHKPETHBIMMU TIPOSIBJIEHUSIMU; OT-
CYTCTBMEM HaCTYIUIEHUSI OTBETCTBEHHOCTH 3a J0-
MyIeHMEe COCTOSIBIINMXCS YTPO3 KMbepbe30mnacHOCTH
Y YTEUYKU NAHHBIX U T.II.

[Mpotecc ycriemHoit MmuHuMusanuu UT-puckos
PUCKOB IOJIKEH GbITh HEIPEPBIBHBIM, IIO9TOMY UX
OILIEHKY, a TaK)XKe 0OHOBJIEHME TIAHOB U CTPaTeruit
yIIpaBJjieHus pUCKaMM cieiyeT IMPOBOAUTD C OTipeie-
JIEHHO NepUOANYHOCTBIO, HAIIPUMeED MOKBAPTAIbHO.
Ho mepBocTeneHHbIM JOMKEH CTaTh aHAJIM3 OCHOBHBIX
6GM3HeC-TIPOIECCOB JIJIS BhISIBIEHMS Hanbosiee ysI3BU-
MBIX TOUEK B TEKYIIeii AesTeTbHOCTY TOTO UM MHOTO
rocoprasa. busHec-mpoIiecchbl — 9TO JIF06bIe orepanyun
BHYTPM OpraHu3aluu, IoMoraroliye penaTh TeKyIyue
3amaun [12], m ux onTuMMU3aLus NpefnonaraeT yco-
BepIIeHCTBOBaHMe AesITeIbHOCTY AJIS1 COKPaIleHM S
BpeMeHM Ha BBITIOJHEHNMeE OTepanyy (Harpumep, OTBET
Ha o6palleHue TpaskIaHuHa), IOBbIIIeH e YIOBJIeT-
BOPEHHOCTU TpaskIaH MpeAoCcTaBisieMbIMU YCTyTaMu,
TOBbIIlIeHVEe BHYTPeHHe ITPO3PauHOCTH JesiTeTbHOCTHU
opraHM3aLVy, yCuJIeHe KOHTPOJIS 3a MHbopMaLyen
¥ JaHHBIMM. Be3 a6CcoMOTHOTO TOHMMAaHMSI TeKYIIein
CUTyalM KaueCTBeHHAas OMTUMMU3aIs paboThl He-
BO3MOKHA.

Ianee HeOGXOAMMO BBISIBUTh MMEIOIINECS PUCKA
M TIIATEIBHO MPOAYMATb UX KJIacCUBUKAIAIO JJIS YIIO-
PSIIOYEHMS ¥ aBTOMATM3AIMY ITPolLiecca Ux uaeHTudm-
Kaiun. Takke peryasipHasi GuKcanyst BOSHUKAIOMINX
B UT-mesTe/IbHOCTU PUCK-COOBITHI (pea30BaHHbIX
PMCKOB) MO3BOJISIET MaKCMMAaJIbHO TOUYHO OIlpefe-
JIATh 60JIEBbIE TOUKM , TPeOYIoIIe 0cO60T0 BHUMAaHMSI.
VAuThIBast COOBITHSI B IIPOIIJIOM, MOSKHO CTPOUTD 60-
Jiee TOUHbBIE TIPOTHO3bI UX IIPOSBACHUS B OyOyIeM
¥ CBOEBPEMEHHO MPUMEHSTh HE0OXOIVMbIE MePbI
pearupoBaHusi. OMHUM U3 pelIeHuli [0 YyIPaBJIeHUIO
KJIaccuUIIMPOBAHHBIMY pUCKaMU 6YIeT co3maHue
TUIOJIOTUY TPOTUBOIEIICTBUSI BO3HUKAIOIIUM YI'PO-
3aM ¥ PUCKOBBIM COOBITUSIM. [IpM 5TOM TaKsKe CTOUT
yIeIUTh BHMMaHMe TOPSIAKY AeiicTBuii mpu popc-ma-
SKOPHBIX 0OCTOSITETBCTBAX, PACITPOCTPAHUB €T0 CPeay
COTPYOHUKOB OpPTaHU3aLIUNA.

PE3YJIbTATbl UCCNNEOOBAHUA
B maHHOI1 cTaThe aBTOpaMM pacCMOTPEHBI BOTTPOCHI
MMUPOBBIX TPEeHI0B LIM(POBOI TpaHchopMaluu ro-
CyIapCTBEHHOTO yIIpaBjeHUsI U CBsI3aHHbIEe C HUMU
NT-pucku. OnmcaHbl BUAI TOCTEAHUX, OTHOCSIIVXCS
K rOCYIapCTBEHHOMY CEKTODY.

B mponiecce nccienoBanust aBTOPbI MPUIILIN K BbIBO-
Iy, UTO OIHMMM 13 OCHOBHBIX CITOCO60B MUHMMM3AIUN
WT-puCKOB SIBJISIETCSI CBOEBPEMEHHOEe 0OHOBJIEHE
060pYyIOBaHMUS U CUCTEM, TODKHOE BHUMAaHUE U COB-
peMeHHbIIi YpOBEeHb MHMOPMAIIMOHHO 6e30I1aCHOCTI
rOCyLapCTBEHHOIO CeKTOpa.

B Teky1iei reonoamTuecKoii 06CTaHOBKE YCUIIN -
BAIOIIErocs CAHKIIMOHHOTO AaBJI€HMUST HACYIIHBIMU
CTAHOBSITCS TTPOOGJIEMBI UMITIOPTO3aMEIeHUSI C 1e-
JbI0 obecreueHMst MHOOPMAIMOHHOI 6e30T1acHO-
CTU, YTO TIPEMMYIIeCTBEHHO OTHOCUTCSI K 06beKTaM
KPUTHYECKOI MHDOPMAIMOHHO! MHPPACTPYKTYPHI.
C nossBneHnem Ykasa IIpesupenta PO «O mepax no
o6ecIeueHI0 TEXHOJIOTUYECKOI He3aBUCUMOCTH
1 6€30TIaCHOCTM KPUTUYECKOI MHPOPMALIMOHHOI]
nHbpacTpykTypsl Poccuiickoit ®egepaumm»® ak-
TYaJIbHOCTH NIpMOOpesia TeMa OTeueCTBeHHBIX pas3-
paboToxK B chepe MHPOPMALMOHHBIX TEXHOJOTUIA
¥ IPOrPaMMHOTO obecreueHns , KOTOPbIX, K CoXKa-
JIEHU10, HA CeTONHSIIIHUI AeHb KpaliHe MaJio, YTO
Takke MOXeT SIBUTbCSI NpuunHoii UT-puckos. OmHa
M3 KJII0UeBbIX MPOo6/ieM 3aKI0YaeTCsl B OTCYTCTBUU
y oTeuecTBeHHbIX UT-KOMNIaHMi CTpeMJIeHUs U BO3-
MO>KHOCTeJ Ij1 CO34aHus IPOTPpaMMHO-anmnapar-
HbIX KOMIUIEKCOB (M X KOMIIOHEHTOB), CITOCOOHBIX
TTOJIHOILIEHHO 3aMEeHUTD 3apybeskHbIe aHaIOTH, He
HaBpeAUB eI TeTbHOCTY OPTaHM3aluu U/ Ui OPTaHOB
roCyapCTBEHHO BIaCTHU.

[TpakTnyeckass 3HaUMMOCTb Pe3y/IbTaTOB 3aKJII0-
YaeTcsl B TEOPeTUIeCKOM 0O00CHOBAHMM HEOOXO0mM -
MOCTY rOCyJapCTBEHHOTO PEryJIMPOBAHMS C LebI0
myHuMM3anu UT-puckoB B yCIOBUSIX MG POBBIX
TEXHOJIOTMYECKMX M3MEHEHMIA, a TAK)Ke HapacTalollero
BIIMSTHUST 1M POBBIX TEXHOJIOTUIA Ha CTpAaTErMUecKoe
yIipaByieHue. BolIBUHYTBIE TIO pe3y/ibTaTaM aHaan3a
peKOMeHAAIMM MOTYT ObITh TTOJIe3HBI ITPY COBEPIIEH-
CTBOBAHMM CUCTEMbI YIIPABJIEHMS CTPATETMIECKUM
TUTAaHUPOBAHMEM.

8 Ykas I[Ipesupenta P® ot 30.03.2022 N2 166 «O mepax 110
obecIieyeHNIO TeXHOIOTMIECKOI He3aBUCUMOCTH 1 Ge3oma-
CHOCTY KPUTUYECKOi MHPOPMaLMOHHO MHDPACTPYKTYPbHI
Poccuiickoit ®enepanum». URL: http://www.kremlin.ru/acts/
bank/47688 (mata o6pamienus: 20.10.2022).
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ABSTRACT

The corporate wisdom propounds mergers and acquisitions (M&A) as a notable strategy for extensive (non-organic)
growth in the market and, as a result, gaining financial advantage and strategic superiority and ascendancy along
the way. Hence, this instrument undeniably occupies the highest ranks of instruments for corporate management.
Considering all aforementioned, the work object is to research to which extend the macroeconomic indicators have an
effect on the annually aggregated volume of mergers and acquisitions, entered within the United States of America
in the historical period of 1985-2021. The subject of the study is defined as U.S. mergers and acquisitions market.
By employing the ordinary least square method of a multiple linear regression equation, it was determined that
logarithmic GDP growth together with the discount rate had a significant positive effect on the explanation of the
dependent variable, while the 10-year US Treasury bond yield had a negative relationship. Further, several statistical
tests were conducted to ensure the authenticity of results obtained and potential for utilization of the model for
the purpose of estimation forward values. The practical significance of the research is recognized as uncovering
econometric model for the purpose of forecasting mergers and acquisitions volumes, resulting in effective corporate
management decisions with regard to timing and market sentiment.

Keywords: mergers and acquisitions; macroeconomic determinants; econometric model; multiple regression; hypothesis
testing; model construction
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OPUTUHANIbHAS CTATbA

MakposkoHoMuueckue ¢paKkropbl, onpeaensiowme
HaKOM/IEHHYI0 cTOMMOCTb caenok M&A Ha pbiHke CLUA

W.B. Tpery6, A.®. ByTbipckuit
®duHaHCoBbIN yHMBEpCUTeT, MockBa, Poccus

AHHOTALMUA
CornacHo KOpnopaTMBHOM MyApPOCTU CMaHUA 1 nornoweHusa (M&A) aBngi0Tcs M3BECTHOW CTpaTernen Ansa AOCTuxe-
HWS IKCTEHCMBHOIO (HEOPraHMYeckoro) pocTa Ha pbIHKE W, Kak cneacTBue, nofyyeHns GMHAHCOBOroO NpenMyLLecTBa
M CTpaTerMyeckoro npeBoCXOACTBA. TakuM 06pa3oM, 3TM MeToAbl, 6eCccnopHO, 3aHMMAOT OAHO M3 NEepPBbIX MECT Cpeam
MHCTPYMEHTOB KOPNOPATMBHOIO yrnpaeneHus. C y4eToM BblleCKa3aHHOTO, Lenblo paboTbl ABASETCS UcciefoBaHue
TOro, B KaKO CTENEHU MaKpPOIKOHOMMYECKME NOKa3aTeNn BAUSAIOT HA TOA0BOI arpernpoBaHHbIii 06bEM CAUAHUINA
M NOTNOLWEHMN, ocylecTBieHHbIX B CoeamHeHHbix LUTtatax AMepuku B uctopuyeckuin nepuog 1985-2021 rr. MNpeg-
MeT UCCNef0BaHMa onpeneneH Kak pblHOK cauaHuii u nornoweHunit CLUA. C noMowwblo YpaBHEHWUS MHOXECTBEHHOM
NIMHEWHON perpeccMm MeToL0M HaUMeHbLIMX KBaapaToB Bbl10 onpeneneHo, YTo NorapudMmMpoBaHHbIi pocT BB
BMeCTe C YY4eTHOW CTaBKOM OKa3blBAaeT 3HAYUTENIbHOE MONOXUTENbHOE BAUSHUE HA 0ObSICHEHME 3aBUCUMON nepe-
MEHHOM, B TO BpeMs Kak AoX0AHOCTb 10-neTHMX Ka3Havencknx obnuraunii CLUA nmeeT oTpuuatenbHyto cBsdb. Kpome
TOro, 66110 NPOBEAEHO HECKOIbKO CTAaTUCTUYECKMX TECTOB, YTOObI rapaHTMpPOBaTb LOCTOBEPHOCTb MOYYEHHbIX pe-
3y/IbTAaTOB M BO3MOXHOCTb MCMOAb30BaHMS MOLENM ANs OLeHKM GpopBapAHbIX 3HaYeHui. MpakTuyeckaa 3HAYUMMOCTb
MCCnenoBaHUA 3aK/1OYaAETCs B BbiSIBIEHUM 3KOHOMETPUYECKON MOAENN AN NPOrHO3MPOBaHUS 06bEMOB CAUAHUIA

© Tregub LV., Butyrskiy A.F., 2023
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W NOTNOLWEHMIA, NO3BONSKOLWEN NPpUHUMATb 3de)EKTl/IBHbIe KOpnopaTuBHbIE yNpaBNeHYECKHUE peleHnda C y4eToM Cpo-

KOB U HaCTpOEHl/Il)'I PpbIHKa.

Kntoueswie cnoea: cnvsiHUS 1 NOMMOLLEHNS; MaKpO3KOHOMMYECKNE OETEPMUHAHTDLI; SKOHOMETpUYECKaa MOLE/b, MHOXEeCT-

BEHHaA perpeccua; npoBepkKa rmnoTes; noctpoeHme Mmoaenmn

Ana yumupoearus: Tpery6 WU.B., Bytbipckuii A.d. Makpo3akoHoMuueckue (hakTopbl, OnpeAensiowmue HAaKONAeHHY CTOUMOCTb
caenok M&A Ha poiike CLUA. YnpaeneHueckue Hayku. 2023;13(2):16-25.DO0I: 10.26794/2404-022X-2020-13-2-16-25

INTRODUCTION

Mergers and Acquisitions (M&A) are seen as a well-
established device in reference to achievement of
strategic objectives amidst multinational corporation
executive management [1]. Considering the other
options and techniques, this calibrated mechanism
is highly rated for its strong potential to create the
value for shareholders. For another, the decision-
making process regarding M&A transactions is
habitually referred to as interdisciplinary, due to
application of knowledge, channeled from finance,
accounting, law, management, and other fields
involved. Besides, the macroeconomics is widely
recognized to have a strong impact on an extensive
range of corporate actions are built over financing
costs, risk appetite, etc. Granted, it is apparently
unlikely to omit that factor in mergers and
acquisitions.

Provided facts underpin the utmost importance
M&As plays in corporate finance. These circumstances
presuppose the particular stimulus to investigate the
macro-level drivers of these transactions. The future
findings may provide deeper understanding of the
processes, enable with sufficient accuracy forecast and
estimate the level of dealings on the market. For the
purpose of this research, the author restricts himself
to the M&A market of the United States — one of the
most sophisticated economies, with substantial track
record of dealings and authentic statistical data.

LITERATURE OVERVIEW

In several studies, the macroeconomic indicators
are repeatedly reaffirmed as critical determinants
for the aggregate M&A values. Article, authored by
Ralph Nelson in 1959, is conventionally recognized as
the groundbreaking work for this hypothesis, where
he displayed the interconnection between activity
level of mergers and acquisitions and stock market.
Subsequently, scholars concur with these findings,
narrowing down the focus to the relationship
between the macroeconomic environment and M&A
dealings [2].

To begin, researches frequently invoke aggregate
commercial activity as another possible determinant for
fluctuations in M&A volumes [3]. This concept is built
on a foundation of ideas, produced by the envoys of
economic prosperity theory. Corporations construe an
increasing economic activity as the indication of right
time to open up fresh opportunities. The over quarter
century period of UK history firmly endorses one thesis,
when the straight causation between M&A market
activity and GDP was stated [4]. For another, credit
market theory posited that the sector faces substantial
influence from interest rates [5]. Scholars, explaining
the phenomenon, underscore the fact that corporations,
following the tendency to largely engage leverage in
large-scale projects, strive to improve profitability
and gain strategic edge [6]. Against that backdrop,
firms are likely to pare back the activities in takeovers,
should the borrowed funds become expensive or not
readily obtainable. Ultimately, the leverage materially
facilitates deals through diminished financial cost and
higher net present value attainment [7]. Thirdly, the
interrelation between actual and potential output is
remarked as one another driver of M&A activity. Noting
the neoclassical position, we will rather underscore
the explication of another rationale for mergers
and acquisitions being the obtainment of capacity,
imperative for the operations development in the
period of overall optimism [8].

Another subfield, which came under extensive
review, is the theoretical rationale underlying the
M&A transactions as a corporate instrument. On the
one side, some academicians described the market
timing theory, which posits that market participants
might erroneously evaluate company shares — an
oversight, opportunistic executives may take advantage
of through buyout of rivals with mediocre valuation
utilizing their own overvalued shares (especially in
pure stock-for-stock deals) [9, 10]. On the other side,
dissenting scholars lay out industry shock theory. It
asserts that M&A activity shifts occur in the events
of sweeping industrial, legal and technological
transformations [11]. Alternative theory covered
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Table 1
Explanatory Variable Specification
Symbol Explanatory Variable Dimension Units Frequency
S&P500 Return on ﬂoat-,adjusted Standard Stock Market per cent Annual, Year End
and Poor’s 500 Index
Return on price-weighted Dow
DJIA Jones Industrial Average Index Stock Market per cent Annual, Year End
Logarithmized change in real gross . .
GDP domestic product of the USA Economic Activity per cent Annual, Year End
10-year U.S. Treasury Notes Par .
10s Yield to Maturity Credit Market per cent Annual, Average
PR U.S. Policy rate Credit Market per cent Annual, Average
cu Capacity utilization ratio Actual/Potential per cent Annual, Average

Source: compiled by authors from [15, 16] and predicated on [2-13].

by the authors is q-theory, which implies that
incompetent managers are demoted or dismissed by
skilled ones through mergers and acquisitions process.
Alternatively, other researchers developed unorthodox
theory (in the matter of two previous), which purports
that certain transactions are driven by more personal
interests. The major one that was selected is “empire
building”, translating in buying companies beyond the
reasonable limits or need of the firm. This destroys
the value for shareholders and results in unnecessary
expenditures and buyer’s remorse [12]. At the same
time, the rationale to be accounted for bidder in a
rallying interest, according to the work of Kiymaz, is
a financial stability as a condition to smooth business
environment. Taking over another firm may provide
the acquirer with necessary resources to get a firmer
footing in financing company operations, reinforce
leverage positions, and even more [13].

MODEL PREMISES
The phenomenon we will consider in the study
may be conventionally also called “M&A waves”,
describes the certain expansions and contractions in
the aggregate deal values throughout the time period.
We might incline to utilize this term further as a
synonym to the object of our research for the purpose
of scientific consistency and reader convenience.
Next, the research, inter alia, employ hypothesis
testing considering discerning the nexus between
explained and explanatory variables. Acknowledging

the object of study, the explained variable is
defined as annual aggregate volume of mergers and
acquisition dealings in the United States of America
in current US dollars (corresponding symbol is “M&A._
Volume”). Besides, pursuing authenticity of findings,
explanatory variable is recognized to demonstrate
significance in terms of explained variable, should
the probability value of standardized coefficient not
surpass the confidence level of 5 per cent.

In the wake of extensive literature review, the
definitive list of potential explanatory variables was
compiled. Especially, several dimensions encompass
two indicators to provide precise representation
regarding potential over- or underestimation
issues. For instance, the stock market is unveiled
by two of US equity indexes, notably, S&P500 and
DJIA, lest the substantial difference in calculation
methodology noting free-float adjustments, just
like contemporaneous changes in PR affecting
exclusively long-term 10s [14]. The full specification
with explanatory and explained variables is presented
above (Table 1).

The further investigation is estimated to be
established as examination of the relationship between
annual aggregate value of mergers and acquisitions
and several factors. Given the academic background,
it would appear reasonable to use cross-sectional
multiple ordinary-least-square linear regression model
as an instrument for upcoming discoveries. The general
form of multiple regression equation is defined as:
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Table 2
Hypotheses Representation
H1.There is a negative association between M&A Volume and S&P500 variables.
H2.There is a negative association between M&A_Volume and DJIA variables.
H3.There is a positive association between M&A Volume and GDP variables.
H4. There is a negative association between M&A_Volume and 10s variables.
H5.There is a positive association between M&A_Volume and PR variables.
H6. There is a positive association between M&A_Volume and CU variables.
Source: Prepared by authors and predicated on [2-13].
Table 3
n ege .
Y, =aq, +Zk:1anxik +e;, (1) Initial Data for M&A_Volume Variable
where: Y, — explained variable for i-th observation; Year M&A_Volume Year M&A_Volume

x, —explanatory variables for i-th observation;

a, — constant term; 1985 305.6 2003 668.9

a, — slope coefficient for explanatory variable; 1986 353 5 2004 1,006.4

g, — disturbance term.

Ultimately, the following set of hypotheses was 1987 3732 2005 1,542.1
created with a focus on further investigation, according 1988 586.1 2006 1,843.9
reference to previous studies analyzed and conventional

. 1989 466.1 2007 1,967.1
wisdom (Table 2).
1990 254.2 2008 1,215.1
MODEL CONSTRUCTION
. 1991 177.0 2009 877.6
The analyzed sample incorporates the annual
monetary volumes of mergers and acquisitions 1992 185.1 2010 981.8
transactions, which eighter were transpired in the

] ’ . 1993 317.6 2011 1,247.0
United States of America or by one of the U.S. firms
were involved. The data acquired relates to the events 1994 414.7 2012 995.7
of study period, .spec1f1cal.1y, w1th%n. 1.985 and 2021 1995 666.6 2013 12148
(Table 3). It provides us with possibility to observe
the high-level sensitivity of mergers and acquisitions 1996 750.4 2014 2,153.8
ac't1v1ty to deve‘lopment.s in the nziltlonal economy, 1997 11162 2015 24174
with values edging up with the periods of economic
prosperity, and repeatedly falling in time of economic | 1998 18164 2016 1,784.8
downturns (e.g. 2001 crisis, Great Resection, 2020 1999 21382 2017 17615
COVID turmoil, etc.).

Most notably, this very study follows the postulate 2000 1,965.8 2018 1,931.8
to perform initial dissection of draws obtained. This 2001 1,010.6 2019 1,883.0
is majorly manifested in preferential construction
of bivariate correlation matrix for the explanatory 2002 5205 2020 Ll

variables. Described technique is seen as suitable, due
to the limited number of observations and variables
engaged in the study, offsetting the risk of omitting

Source: Authors compiled from [17].

Note: Deal values are presented in million US dollars to avoid the
bias of different orders of magnitude.
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valuable relationships [18]. Besides, this instruments aids in else area — to explore of the potential issue
of multicollinearity between variables. Considering assessment of correlation magnitude, the procedure
to categorize them was established. Namely, association is perceived to be insignificant, provided that the
absolute value of Spearman correlation coefficient is less than 0.4; moderate — greater or equal than 0.4, but
less than 0.6; strong — greater or equal than 0.6, but less than 0.8; very strong — greater or equal 0.8. Inherently,
diagonal values consistently and unambiguously imply the perfect correlation, thus they will not receive special
consideration (see Table 4).

As can be noted, the one pair of explanatory variables showed extremely high level of correlation (S&P500
and DJIA), whilst the same number depicted strong nexus (10s and CU, PR and CU). We may wish to go into
further details on this issue in future works, shall any pair make to the final list of explanatory variables.

The hypothesis testing method assumes that certain theses may be inconsequential, resulting in potential
explanatory variables if not to bias other coefficients, then provide with no insightful information, being
entered into the model. By calculating p-values of the regression coefficients, the meaningful explanatory
variables can be decoupled from the original list. However, the size effect has a potential to distort the results
of significance treatment, requiring to employ the beta weights [20] (Table 5). To account for this, the original
dataset was transformed to standardize the explanatory variables.

After careful considerations and with the reference to the preceding established level of confidence, the
intercept and merely three of six explanatory variables proved to be meaningful. Hence, there is ample proof
to reject certain prior formulated hypotheses: H1, H2, and H6. Low impact of equity market conditions might
be deciphered via the notion of M&A Volume has been explanatory variable for S&P500 and DJIA, since the
upcoming news and the results of transactions heavily alter the sentiments and financial position of firms, not
vice versa [19]. Noting capitalization utilization, it seems to be isolated from the M&A and rather reflects the
general macroeconomic environment. The further exploration is not intended to make allowance for otherwise
variables, besides GDP, 10s and PR.

Finally, the initial database is adapted to the prevailing conclusions of explanatory variables analysis. The
results of regression analysis are summarized (Table 6). Against this backdrop, all values proved to be significant,
considering the critical value of t-test as 1.694.

GAUSS-MARKOVITZ THEOREM,ADEQUACY TESTING
Constructing our regression equation, it is convention to assume the Gauss-Markovitz theorem application
(“G-M theory” henceforth for convenience purposes). Essentially, it formulates the ordinary least square to be
the best linear unbiased estimator, provided residuals are uncorrelated, enfranchises homoscedasticity, and
show expected value equaling zero [21].
Hence, some will find beneficial to present the results of the investigation in the following manner:

MA_Volune, =1,965.17+9,857.95*GDP, +25,674.84* PR, —39,948.3810s, +¢,

(165.83) (4,447.52) (6,098.92) (5,674.00)  (414.11)
E(GDP)=E(PR,)=E(10s,)=0— GM first premise )
Var (GDP,) = const;Var (PR, ) = const;Var (lOs,) = const — GM second premise

Elaborating on the findings, the yield on 10-year Treasury bills is the principal contributor to variations in
the aggregate annual volume of M&A transactions. As empirical explanation for the phenomenon shall serve
the active exposure of the dealings to borrowed funds: circa 15% of all syndicated loan facilities in the United
States were an issue in connection with takeovers on the time horizon of 1986-2003 [22]. In similar fashion,
another peculiar characteristic of the 10s coefficient is explicated: inverse relationship with the explained
variable. Policy rate is found to be positively correlated, opening the window of opportunity for the investors
to go bottom fishing for firms in precarious circumstances. The GDP reported the largest p-value, essentially
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21

Table 4
Bivariate Correlation Matrix
M&A_Volume 1
S&P500 (.057) 1
DIJIA (-101) 953[a] 1
GDP (.049) 417[q] 471]q] 1
10s (639)[b] .090 179 423
PR 313 .160 237 379 .669[b] 1
cu (138) 118 162 541[c] | .657[b] | .747[b] 1

Source: Compiled by authors from [15, 16].

Note: The table reports Spearman correlation coefficients for the figures, given in Table 4. The [a], [b], and [c] terms indicate the very strong,
strong, and moderate association, respectively.

Explanatory Variables Analysis

Table 5

Intercept 1107.85 61.99 17.87 0.000 Yes
S&P500 -122.31 215.71 -0.57 0.575 No
DJIA -22.90 223.51 -0.10 0.919 No
GDP 227.26 88.63 2.56 0.016 Yes
10s -1116.25 133.56 -8.36 0.000 Yes
PR 675.94 152.74 443 0.000 Yes
Ccu 32.06 108.38 0.30 0.769 No
Source: Prepared by authors on [15, 16].
Table 6

Results of Regression Analysis

Coefficients 1,965.166 9,587.955 25,674.84 -39,948.382
Standard Error 165.828 4,447.518 6,098.916 5,674.003
t Stat 11.850 2.156 4.209739 -7.040
P-value 0.000 0.039 0.000 0.000
Multiple R 0.805

R Square 0.648

Adjusted R Square 0.615

Standard Error 414.113

F 19.665*

Source: Prepared by authors and predicated on [15, 16].

Note: * — p-value < .01.
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Source: Prepared by authors and predicated on [15, 16].

Table 7 Table 8
Residual output Results of Goldfeld-Quandt Test
o . .
N2 Predicted Residuals G Vs Lower Set
1 (244.88) 550.52
2 1,203.58 (850.04) Size 12 12
3 496.78 (123.61) Residual SS 1,840,879.43 2,076,646.74
4 385.18 200.87
GQ statistic 1.128
5 614.39 (148.30)
6 400.13 (145.97) F crit (5%) 3.438
7 335.70 (158.71) Source: Compiled by authors.
8 419.85 (234.72) Note: The GQ statistic was derived by dividing the larger of two
9 640.46 (322.85) Residual SS by the smaller one. The fact that FQ statistic is lower
10 450.68 (35.99) that F crit (5%) indicates homoscedasticity.
11 888.68 (222.10) meaning the highest likelihood of results occurring
12 1,105.28 (354.89) under conjecture. Along with this, adjusted R? shows
13 1.142.46 (26.24) 61.5% of variance in the explained variable is illustrated
14 1,593.86 22255 by explanatory variables through a linear regression
i e —5148 model, while F-statistic evidences that adjusted R ?
: reading holds non-random and the model specification
16 1,306.29 659.52 quality is high.
17 851.65 158.95 Admittedly, acceptance of G-M theory “as it is”
18 615.72 (95.18) requires further test of validity. Thus, for the purpose
Average 0.00 named several tests were administered to refute or
0.00 0.00 confirm priorly stated assertions, notably: average of
19 1,315.29 (646.43) residuals, Goldfeld-Quandt test, along with Durbin
20 1,196.25 (189.83) Watson. For the former, the predicted and observed
271 1,628.54 (286.44) values for each period were juxtaposed to derive
2 1843.62 027 the variance between them. Afterwards, the simple
. arithmetic mean of variances was calculated for the
23 1,809.74 15732 entire residual universe. The following sets forth the
24 815.78 399.31 readings obtained. Since calculated simple average
25 799.05 78.56 resulted in 0, the 1% premise of G-M theory in the
26 1,133.40 (151.60) matter of our model is affirmed (Table 7).
27 1.193.16 53 88 The Goldfeld-Quandt test was conducted following
28 1,588.81 (593.16) a universally re.co_gnized scheme of division sum-
29 146171 (246.92) of-squares statistics for last and first out of three
. equal subsets!. These, in their place, were obtained
0 L0 JELE by ranking the initial dataset, utilizing the factor of
51 1,487.92 929.47 sum of independent variable values as a criterion.
32 1,684.37 100.40 Subsequently, the F-test critical value for 5% per
33 1,712.17 49.37 cent confidence level was computed and collated with
34 1,656.34 275.47 statistic value. We would accept the homoscedasticity
35 2,062.68 (179.70) of r.esiduals, should the statistic be lower than t}.le
= 551415 (570.20) critical value. The results of the test are set forth, again
Average 0.00

! Kennedy P.A. Guide to Econometrics: textbook. Malden, MA:
Blackwell Publishing; 2008. 603 p.
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Inconclusive

No evidence of autocorrelation

Inconclusive

| | | |
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Fig. 1. Durbin-Watson Critical Regions

Source: Prepared by authors and predicated on [15, 16].
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Fig. 2. Adequacy Test Analysis

Source: Prepared by authors and predicated on [15, 16].

reinforcing applicability of G-M theory in terms of the
data universe collected (Table 8).

Lastly, the Durbin-Watson was run to uncover the
existence or absence of autocorrelation. The statistic
computed was collated with the upper and lower limits
for the sample with 3 explanatory variables and 5%
critical level. In the aftermath, the Fig. I illustrates
the inconclusiveness of the outcomes, i.e. we have no
justification to either identify or rebut the occurrence
of autocorrelation [23].

Henceforth, we may suggest that the first 2 premises
of G-M theory are fulfilled with no need to reject or
accept the 3 premise. Overall, the model satisfies
the G-W theory. Thus, we have proved that the OLS-
estimates of the coefficients of the linear regression
model are unbiased, consistent, and effective.

Separately, the challenge of adequacy is a
prerequisite for further conclusions to be made,
owing to the fact that up to this point we have no
foundation to state the forecast accuracy of the model
to be satisfactory. First, we used our value from the
time period 2021 (Table 7) as an empirical data to
commence the investigation. Then, we took the two-

tailed t-statistic for commensurate degrees of freedom

multiplied by the standard error of regression [value —
843.52]. Next, the range was computed as the two-
side corridor with the observed value in the middle

[1244.29:2931.32]. Ultimately, the predicted value of
the candidate model transpired within the limits of
aforementioned corridor, resulting in conclusion of
model adequacy (Fig. 2).

CONCLUSIONS
To draw a conclusion, in the capacity of conservative
estimate, three contributions emerge from the
comprehensive analysis performed within current
work. For one, granted that mergers and acquisitions
are regarded as multidisciplinary activity, we
consolidated, summarized, and integrated extensive
list of explanatory variables, namely: annual returns
in Standard and Poor’s 500 alongside Dow Jones
Industrial Average Indices, annual change in real
gross domestic product, 10-year U.S. Treasury
notes yield to maturity, policy rate, and, finally,
capacity utilization ratio. Second of all, the research
underscores that in the matter of U.S. market of
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1985-2020, the stock returns and capital utilization
did not report sufficient indications of explaining the
M&A volumes. This could be perchance explained
by reverse relationship and feeble connections
with factor, respectively. In the third place, we
summarized and determined the key drivers of M&A
activity in the United States owing yield on 10-year
Treasury notes to have the heaviest impact on the
explanatory variables.

Further investigation directions may include
more extensive set of variables to be tested upon
their significance, considering stock performance in
more nuanced way. Further, the issue of not being

able to accept nor deny third Gauss — Markovitz
theorem in current work might be a captivating field
of research, employing more deep autocorrelation
tools to unravel the state of things. Another significant
future contribution may be derived by cross-checking
of the results obtained by alternative methodology.
Special mention should be made of the fact that
since our paper is a practically oriented examination
of merger and acquisition activity in the Unites States,
we believe the research to possess certain ability to be
used as a compelling argument in the matter of advising
corporate clients about strategic opportunities and
undertaking management decisions of corporations.
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ABSTRACT

There is a recent trend towards increasing the role of an organisation’s intellectual capital as a critical resource, success
factor and asset that contributes to added value creation and increased capitalisation. As an intangible value driver
of potential benefits and competitive advantage, an organization’s intellectual capital and its human, structural and
relational components need multidimensional study to determine the drivers of its development. From the perspective of
the resource-based approach, an organization’s intellectual capital is a unique, non-borrowable resource that determines
the attainability of a firm’s competitive advantages. From the perspective of the knowledge theory of the firm, intellectual
capital as the sum of relationships, management and knowledge, the bearers of which are employees, plays a crucial role
in shaping the innovation capacity of the organisation, a source of invention and strategic innovation. The purpose of this
study is to identify the factor of development of intellectual capital of the organisation from the perspective of social
psychology. Due to the fact that human capital develops in the conditions of creative satisfaction, self-actualisation, self-
accomplishment and self-fulfilment of the employees as well as in their communication in the process of interaction
in a certain structural and functional environment, conducive to the development of new concepts, technologies,
intellectual property and improvement of relations with all stakeholders of the organisation, the author analyses the
personal characteristics of the organisation employees, in particular the emotional and cognitive competencies that
form the ability to consciously evaluate and prioritise their goals, strengths and weaknesses, to effectively achieve
professional growth by reflecting and regulating their thoughts and feelings in the process of professional interaction.
The paper presents the results of a survey of consulting company employees to determine the importance of emotional
competencies as the most important intangible asset of a consulting business. The author concludes that emotional
intelligence, as a socio-psychological phenomenon, requires both the attention of the leaders of the organisation and
further study, as emotional competencies of employees are a factor in the development of their creative, leadership and
innovative initiatives, increasing the effectiveness of organisational culture and relationships with stakeholders.
Keywords: intellectual capital; structural capital; human capital; relational capital; emotional intelligence; emotional
competences; knowledge firm
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OPUTUHAJNIbHASA CTATbA

JMOLMOHANbHBIN UHTENNEKT KaK (paKTop pa3BUTUS
UHTENNIEKTYaNIbHOr0 KanuTtana opraHusauum

M.B. MenbHuuyk
MduHaHCcoBbIM yHUBEpcuTeT, MockBa, Poccus
AHHOTALUMXA

MHTennekTyanbHbli KanuTan opraHM3aumm BbICTYNAEeT HE TOMbKO B Ka4YeCTBE BaXKHOMO pecypca, Ho 1 fBnseTcs GakTopom
ycnexa, akTMBOM, KOTOPbI CO3AaeT AONOMHUTENbHYI CTOMMOCTb M MOBbILIAET KanuTanmsaumuio KomnaHuu. Tpebyetca 6onee
[leTanbHOe M3y4yeHWe KOMMOHEHTOB MHTENNEKTYaIbHOTO KanuTana, BKAOYALWMX YeN0BEYECKYI0, CTPYKTYPHbIE U PENSLMOH-
Hble COCTaBNSIOLWME C Lenbio naeHTudukaumm hakTopos, BANSIOWMX Ha ero passuTue. B uccnenoBaHmm MHTENNEKTYaNbHbIM
KanuTan opraHM3aumn pacCMaTpMBAETCS MOCPEACTBOM PeCypCOOPUEHTHPOBAHHOTO MOAX0AA, YTO MO3BONSET ONpPeAenuThb
€ro Kak ocobblii pecypc, HENOCPeACTBEHHO BAUSIOLWMIA HA NpMobpeTeHne KOMNaHMEN KOHKYPEHTHbIX MPenUMYLLeCTB. 3Ha-
HueBas Teopus GUPMbl TPAKTYeT MHTENNEKTYabHbIA KanuTan opraHM3aumnm Kak CUHepruo 3HaHMEBBIX U YNpaBieHYeCcKmX
pecypcoB, HOCUTENIMU KOTOPbIX ABASOTCS COTPYAHMKM KOMMAHWU, YTo cnocobcTeyeT GOpMUMPOBAHUIO B HEW CTpaTeru-
4yecknx MHHoBauui. Llenb nccnenoBaHus — BbisiBneHne GakTopa pa3BUTUS MHTENNEKTYaIbHOrO KanuTana opraHu3aumm
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C TOYKM 3PEHUS COLMANbHOM NCMXONOrMU. ABTOP, OCHOBbIBASICb HA 0BLWMX NPUHLMNAX Pa3BUTUS YeNOBEYECKOro KanuTana
(TBOpYECKas yaoBNeTBOPEHHOCTb, CAMOpeanu3aums, NpoayKTMBHAS KOMMYHMKALLMS, B3aMMOCOTPYAHNYECTBO), OCYLLEeCTBASET
aHanM3 IMYHOCTHbIX 0COBEHHOCTel paboTHMKOB OpraHM3aLMu, B TOM YUC/IE€ SMOLMOHANBHO-KOTHUTUBHbBIX KOMMETEHLMH,
KoTopble GOPMUPYHOT CMOCOBHOCTb CO3HATENBHOM OLEHKM CUIbHBIX M CNabbiX CTOPOH, MPUOPUTU3ALMM LieNeid, AOCTUXKEHUS
npodeccMoHanbHOro pocta, pednekcumn u perynsuumn MbiCnei U YyBCTB B Mpouecce NpodeccMoHanbHOro B3auMoLenCTBuS.
CraTbs COAEpXKUT MaTepuanbl, MONYYEHHbIE MO UTOraM ONpoca COTPYAHUKOB KOHCaNTUHIOBOM KOMMNAHWUM C LeNblo onpeae-
NEHUS 3HAYEHUS IMOLMOHANbHbBIX KOMMETEHLMI KaK BaXKHEWMLLEro HeMaTepmanbHOro akTMBa KOHCANTMHIOBOro Bu3Heca.
BbiBOAbI aBTOPA 3aK/1HOHAKOTCS B TOM, YTO 3MOLLMOHANbHbINA MHTENNEKT, ABASIOLMIACS COLMANBHO-NCUXONOrMYECKUM deHo-
MEHOM, JOJIKEH HAaXOAWUTLCS B 30HE NOCTOSHHOTO MOHUTOPMHIA CO CTOPOHbI PYKOBOAALLLEr0 COCTaBa KOMMaHuu 1 TpebyeT
[anbHeNnLwWwero U3y4yeHuns B CBSA3M C TEM, YTO IMOLMOHANbHbIE KOMNETEHLIMM PaBOTHUKOB BIMAIOT HA Pa3BUTUE TBOPYECKMX,
NNOEPCKUX U UHHOBALLMOHHBIX MHULMATUB, CNOCOBCTBYIOT 3DHEKTUBHOCTM OPraHM3aLMOHHOM KyNbTypbl U YCTAHOBNEHMIO
KOHTaKTOB CO BCEMM y4acTHMKaMM paboyero npouecca. Pesynbrathl MCCNef0BaHWS MOTYT MPUHECTU NPAKTUYECKYIO MONb3Y
NpeacTaBUTENSM BbICLLEr0 MeHeLXXMEeHTa KOMMNaHUI 13 pa3HbiX 0bnactei fesaTenbHOCTU.

Knioyesbie cnoea: iHTENNeKTyanbHbIM KanuTan; CTPYKTYPHbIM Kanutan; YenoBevyeCcKuii KanuTtan; pensumoHHbIiN Kanutan,
3MOLIMOHANbHBIV MHTENNEKT; SMOLMOHANbHbIE KOMMETEHLUMU; GUpMa 3HAHMI
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INTRODUCTION

In retrospect, human society went through several
stages of socio-economic development before entering
the stage of post-industrial or information society.
In the stages preceding the information society, the
structure of factors of production included labour,
capital, natural resources, and entrepreneurship. With
the advent of the information society, priority shifted
to a new factor paradigm consisting of knowledge,
information, technology, and intellectual capital.

It is generally accepted in the academic literature that
intellectual capital includes three constituent elements,
such as human capital, structural capital, and relational
capital [1-3]. Human capital is defined as the know-
how that an organization loses with the departure of its
employees. This includes employees’ skills, their potential
capabilities, experience, competencies, and expertise [4].

From the perspective of the theory of the firm, it is
knowledge that is a critical strategic resource of the
organisation, which significantly affects the performance
of the firm [5, 6]. Intellectual capital as the sum of
knowledge, the carriers of which are the organisation’s
employees, the system of relationships and the
management system, i.e., human, relational and structural
capital, plays a crucial role in shaping the innovation
capability of the organisation [7, 8]. From the perspective
of the resource-based approach intellectual capital is
presented as a rare, unique, non-borrowable resource that
determines the attainability of competitive advantage of
the firm. The economic and legal environment in which
a firm develops affects its innovation and knowledge
resources because this environment sets the expected
outcomes and requirements as to what knowledge will be

accumulated, how it will be acquired and used. Moreover,
the institutional environment sets the incentives for
knowledge creation, as well as its transfer and use [9].
In modern society, human capital, as the most
important component of a firm’s intellectual capital, is
a company’s information asset and a source of strategic
innovation. Human capital, in turn, consists of such
elements as education, competence, expertise, creativity,
employee satisfaction and contentment [10-12].

THEORETICAL CONTRIBUTIONS
AND APPROACHE
Developing solutions to organisational efficiency
problems and ways to add value in the information
society requires the consideration and construction
of integrated interdisciplinary knowledge [13, 14]. The
success of interdisciplinary research depends on the
overall objectives and applicability of the results in
management decision-making processes. All structural
components of intellectual capital of an organisation
are based in one way or another on the qualitative
characteristics of employees, their communication in
the process of functional interaction in the context of
organisational structure, on their developed concepts,
technologies, algorithms, intellectual property, as
well as on the business relationships established by
employees with all stakeholders of the organisation.
Consequently, there is a need to analyse the factors that
enhance an organisation’s intellectual capital in terms
of employee identity development, as well as his or
her cognitive and emotional competencies. Employees
entering the organisation have their individual identity
and social identity as part of social groups. Employees

MANAGEMENT SCIENCES ° Vol. 13, No. 2°2023 * MANAGEMENTSCIENCE.FA.RU




YNPABNEHUE 3HAHNAMU / KNOWLEDGE MANAGEMENT

have their own specific values and norms that are
associated with their individuality, and define their
own shared values based on their social identity. It
should be emphasised that the more employees are
able to adopt and uphold the organisation’s values
based on their social identity, the more they contribute
to the development of the organisation’s intellectual
capital [15].

Emotional intelligence as a socio-psychological
phenomenon has recently attracted more frequent
attention of organisational leaders. They use the
employee emotional intelligence factor for organisational
development, improving management practices,
leadership development, motivating employees to create
a high-performance work culture, to be creative and
innovative [16, 17].

D. Goleman [18] defined emotional intelligence as
the ability to recognise one’s own emotions and the
emotions of others to enhance self-motivation and
manage one’s own emotions in the communication
process. Emotional intelligence implies abilities that are
distinct yet complementary to cognitive intelligence, or in
other words, purely cognitive abilities as measured by IQ.

Emotionally intelligent goal-directed behaviour is
the ability to consciously evaluate and prioritise one’s
goals. This requires the ability to simultaneously retain
and hierarchically organise mental representations
of different goals in the brain’s working memory, to
compare and rearrange them according to values and
preferences, which is made possible through motivational
correction. The involvement of emotional intelligence
in these processes of goal prioritisation and balancing
one’s own and others’ needs determines one’s ability to
be more goal-oriented and less random and impulsive
in behavioural patterns [19]. People with these skills
exhibit optimal goal-directed cognitive behaviour and
have relevant ways of expressing emotional intelligence
in appropriate business behaviours.

Emotional intelligence is related to knowing where
and how to express emotions and how to control them.
Goleman believed that emotional intelligence is a
predictor of professional success and the basis for the
development of emotional competences and defined
emotional competence as the personal and social skills
that lead to high performance in professional life. But
developing emotional competence at a high level requires
a certain level of emotional intelligence. People who
are able to accurately identify other people’s emotions
develop a specific competence such as influencing or
affecting others. People who are able to handle their

emotions can easily develop competencies such as
initiative or goal-seeking, leadership. Such competencies
should be identified and measured in order to predict
employee performance in order to accumulate the
intellectual capital of the organisation.

Emotional intelligence as an intrapersonal ability
allows employees to understand themselves, assess
their strengths and weaknesses, effectively formulate,
and achieve professional growth goals by reflecting and
regulating their thoughts and feelings. Consequently,
emotional intelligence entails awareness of one’s
emotions and their adjustment, which ensures the success
of employees’ social interactions both among themselves
within the organisation and with all participants in
business processes outside the organisation. Emotional
intelligence, as the ability to identify other people’s
feelings in the process of verbal communication and the
ability to be empathetic, is of particular value for effective
communication between employees and colleagues,
subordinates and supervisors [20].

Such employees acquire the ability to be emotionally
flexible and to consciously adapt their affective domain
to changing conditions, which is reflected in the control
and containment of impulsive behaviour that is a factor
in the successful management of stressful situations that
often arise in the workplace [21]. Adaptability includes
skills to manage change or anticipate and handle stressful
situations ahead of events.

THE IMPACT OF EMOTIONAL
INTELLIGENCE ON THE DEVELOPMENT
OF INTELLECTUAL CAPITAL
In the context of the information society and
a paradigm shift in organisational resources, it
is especially important to build an innovative
institutional organisational culture and have a high
level of development of emotional competencies
of managers, which has a positive impact on
organisational performance as a whole, as it ensures
that all employees adopt shared values and innovative
institutional culture of the organisation [22]. Even
P. Drucker viewed innovation as the change and
transformation of useful information into new
professional qualities of employees [23]. Thus, it
seems logical to conclude that positive perception and
management of change is achievable only if there is a
high level of emotional competence of employees in

the organisation.
The capacity for creativity and the desire for
research and innovation among employees is also
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largely determined by the level of development of their
emotional intelligence. Research has shown that highly
creative employees are broad-minded, have a positive
attitude towards change, are imaginative, inquisitive,
open to new ideas and appreciate unconventional
solutions. These employees consciously control their
affective states. In contrast, employees with low creativity
are conservative, reject anything new, are most satisfied
with their regular work, and are resistant to change [24].
The development of emotional intelligence leads to
the development of employees’ creative abilities if they
have such qualities as initiativity and active lifestyle
and attitudes. In particular, a propensity to be proactive,
to identify and solve problems, a willingness to accept
personal responsibility, persistence, perseverance, and
a tolerance for instability. A focus on personal and
professional development is a manifestation of a high
level of emotional intelligence and a condition for the
development of employees’ creativity. In addition to the
personal qualities of employees, to foster creativity and
innovation processes in an organisation, it is necessary
to create an innovative institutional culture of the
organisation that creates an enabling environment for
cooperation, inter-cluster and inter-level interaction
with a sufficient degree of autonomy in the workplace,
an atmosphere of involvement and commitment and an
environment of trust. [22].

Moreover, emotional competencies and
transformational leadership are interrelated personality
traits, with transformational leaders in the management
being the key to organisational success [25]. In particular,
employees led by transformational leaders are more
productive, report a high degree of job satisfaction,
exhibit behaviours that demonstrate commitment and
acceptance of the organisation’s values, and are highly
creative [26].

In order to practically confirm the idea of the
dependence of an organisation’s intellectual capital
on the level of employees’ emotional intelligence
development, a survey of employees of HIC Capital
Group LLC — an investment hub in the international
arena — was conducted. This LLC is a consulting firm
that positions itself as an investment hub that brings
together investors (funds, corporations, private investors)
and startups to promote the venture capital industry in
Russia and abroad [27]. Employees were asked to self-
assess their emotional competencies according to three
levels: “always”, “often”, “never”.

The purpose of the survey was to determine how
the emotional competencies of the firm’s employees

contribute to the organisation’s intellectual capital as
the most important intangible asset of the consulting
business. This firm was chosen for the study because of
the fact that the research and practice of capital attraction
for newly established firms represents the involvement
of an intangible resource (knowledge and information)
in the business cycle, which confirms the penetration
and integration of intangible and tangible resources. The
HIC Capital Group firm is made up of young enterprising
professionals with experience in venture capital and
financial business and is, in fact, a start-up itself. The
company’s main resource is its intellectual capital, as
this business is a knowledge firm where, in terms of firm
strategy, the knowledge, experience and professionalism
and expertise of its employees is the most significant
factor of production.

The results of the employee survey confirm the
idea of using emotional intelligence as a factor in the
development of intellectual capital of the organisation.
All participants consciously evaluate their emotional
competencies and state that they have the ability to
cope effectively with difficulties, manage impulsive
behaviour, communicate effectively, accept innovations
with interest, interact constructively, motivate employees
to find non-conventional solutions and experience deep
job satisfaction at the same time (Table 1).

How can emotional intelligence be used as a
factor in the development of a company’s intellectual
capital? Real-world business situations require a
series of decisions, each of which depends on links to
potentially changing factors in the external and internal
environment. For a better understanding of the processes
that underlie dynamic decision-making, it is advisable
to apply some of the methods of modelling complex
systems, the best of which is the construction method
of the mutual influence matrix, because it allows us to
consider implicit quantitative relationships between
the analysed variables [28]. It should be noted that this
allows predicting the behaviour of several aspects in their
interaction observed in empirical studies [29, 30]. For the
matrix to be relevant, the following conditions must be
met: a list of professional competences and emotional
competences that have a mutual influence on each other
must be formed and the degree of this influence must be
determined; quantitative characteristics for the matrix
of mutual influence of competences must be obtained
from expert opinion and an Ishikawa diagram (fishbone
diagram) that makes it possible to visually determine
the most significant cause-effect relations between the
assessed predictors must be constructed.
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Table 1
Self-assessment of emotional competences by company employees
Often Never
No emﬁ:ie) t:catls i:ftel- Personal traits and Self-assessment of emotional ﬁh"rsg)s, :i:f sft?érvzfy s?fr:efy
ligence CharacteiiEtics el S ticipants) | partici- | partici-
pants) pants)
| never raise my voice and resolve
self-esteem conflicts with respect for my 75 25 0
colleagues
. . | am aware of my emotions when
emotional self-reflection | provide a service to a client 100 0 0
| have a persistent approach
1 Intrapersonal proactive stance to overcoming obstacles to 90 10 0
achieving professional goals
L . | am always inspired to complete
sl eeue e a task in the best possible way 0 2 Y
innovative search | accept innovations with interest 82 14 4
and try to improve them
| share my colleagues’ feelings
empathy and try to help them in their 19 81 0
difficult situation
social | always help my colleagues
I without expecting to receive 67 27 6
responsibility o
benefits or privileges
2 Interpersonal
| understand how colleagues feel
interpersonal when | talk to them and express 70 20 10
communication emotions that contribute to
constructive interaction
leadership | can motivate others without
e . RN 90 10 0
initiatives coercion or intimidation
| consider my options without
reality testing preconceptions and do not make 75 15 10
impulsive decisions
| respond easily to new inputs and
flexibility enjoy this kind of communication 48 32 20
. or mode of operation
3 Adaptability I oust —
. consciously assess events a
JHIGIE foneld work that may trigger my positive 100 0 0
changes . :
or negative emotions
| solve a problem as soon as
problem resolution | encounter it, and that takes the 48 52 0
worry out of my mind
stress tolerance I respor!d calmly to conflict and 46 34 20
ambiguity
4 Stress - - - -
management ' o | dpn t let my |mpql5|ve.emot|ons
impulsivity control ruin my relationships with my 80 20 0
colleagues
An optimistic view of the
optimism problem allows me to see more 72 28 0
possibilities for solutions
5 the mindset job satisfaction J!Ogbet satisfaction from doing my 100 0 0
acceptance of the | share the basic beliefs on which
Y ; ; . . 100 0 0
organisation’s values the company’s business is built

Source: developed by the author.
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Table 2
Scale for assessing the degree of mutual influence of the variables analysed
Degree of influence .
01; ::: af;::et;Jr Characteristics oP t?\gen:: c(t,tf):lz\fll:r?:;fe) Characteristics
0 Lack of impact

(+0,1)-(+1) Very little positive impact

0,1-(-1) Very little negative impact
(+1,1)-(+2) Weak positive impact (-1,1)-(-2) Weak negative impact
(+2,1)-(+3) Moderate positive impact (-2,1)-(-3) Moderate negative impact
(+3,1)-(+4) Strong positive impact (-3,1)-(-4) Severe negative impact
(+4,1)—(+5) Very strong positive impact (-4,1)-(-5) Very strong negative impact

Source: compiled on the basis of data from [28, p. 383-394].

In order to analyse the mutual influence, the ten
most significant, according to the author and experts,
concepts were used — competences of human capital
of a knowledge firm, including: ability to find and use
information from various sources; ability to master new
knowledge areas and skills; analytical skills; ability to
think outside the box; communication skills, teamwork
skills; proactivity; ability to express thoughts clearly;
ability to use modern software products; ability to
allocate time properly or time management skills; ability
to use the Internet; ability to work in a multitasking
environment. The degree of interaction among the
variables was assessed using the scale presented in Table 2.

DISCUSSION
Based on the data obtained, a matrix of mutual
influence of competences was obtained (Table 3). The
study found that in 39 combinations out of 100 possible
variations of mutual influence of competences there is
no correlation (highlighted in blue).

The result of summarizing the expert assessment was
the development of a fuzzy mutual influence matrix of
intellectual capital development competencies based
on the improvement of emotional competencies, which
takes into account the degree of mutual influence of the
factors. The intensity of the influence of variables was
assessed based on the calculation of arithmetic mean
values assigned by the experts for each predictor.

The matrix illustrated the most significant
relationships between the variables, among which

“Ability to learn new areas of knowledge and skills” and
“Proactive attitude”, “Ability to find and use information
from different sources”, “Analytical skills” and “Innovative
search”, “Communication skills, teamwork skills” and

“Interpersonal communication” and “Acceptance of
organisation values”, assessed and awarded by experts
with “5” points.

The matrix also allowed us to determine the
number of combinations of mutual influence variables
characterised as “very weak positive influence”, “weak
positive influence”, “moderate positive influence”, “strong
positive influence” and “very strong positive influence”:

The next step in determining the development
of intellectual capital as a function depending on
emotional competencies was to construct an Ishikawa
diagram (Figure 1), allowing the most significant casual
relationships between the assessed predictors to be
clearly identified. The Ishikawa diagram was used in
addition to the existing logical analysis techniques to
visualise interrelated processes and to develop optimal
solutions for managing them. The colour and size of
the lines in the diagram highlight the relationships
similar to those in the fuzzy mutual influence matrix of
intellectual capital development competencies based
on the development of emotional competencies. The
diagram can be reinforced by factors directly affecting the
analysed competences, as well as second-order factors
[28].

For example, competence K4 “Thinking outside the
box” should be formed with the following emotional
competencies as second-order factors: increased
emotional self-awareness (intrapersonal aspect of
emotional intelligence), increased social responsibility
and empathy (interpersonal aspects of emotional
intelligence), definition of a clear position towards
change (adaptability), increased control over impulsive
behaviour (stress management), development of an
optimistic attitude (mindset).
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Ability to find and
use information from
different sources

K2

Ability to master new
areas of knowledge
and skills

K3

Analytical skills

Table 3

Matrix of mutual influence of competences

K4

Ability to think outside
the box

K5

Communication and
teamwork skills

K6

Initiative and
proactivity

K7

The ability to
articulate and
communicate your
thoughts clearly

K8

Ability to use modern
software products

K9

The ability to allocate
time properly

K10

Ability to work in
a multi-tasking
environment

Variables/Impact investigated

Source: developed by the author.

Thus, thanks to the information presented in the CONCLUSIONS
diagram, it is possible to assess the direction and Emotional intelligence is gaining increasing
degree of influence of the different variables (in our recognition as a criterion for overall organisational
case, competences) on each other, the influence of first performance in various areas of the economy.
order and second-order factors on the analysed variables, Researchers conclude that a high level of emotional

depending on the task at hand.

intelligence is necessary to meet the demands of
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Fig. 1.1shikawa diagram for identifying casual relationships between the variables analysed

Source: developed by the author.

success in today’s information society. Recognising
and managing emotions in social contexts is
important both for the personal, professional and
career development of individual employees and for
the organisation as a whole. It is interesting to note
that according to the results of research by scientists
in the field of social psychology, the cause of failure
and achievement is not so much cognitive abilities of
employees, but rather their ability to maintain social
interaction, create a positive image and manage the
perception of their own personality by others. A high
level of development of emotional competencies of
employees in an organisation positively affects the
quality of intellectual capital of the organisation, as
it is a condition for the unlocking of their potential
professional opportunities, innovative search, increase
in professional competencies and expert knowledge.
In addition, the emotional intelligence of employees
is a factor in the development of structural capital of
the organisation due to the fact that management
processes, technologies and methodologies aimed at
the implementation of business strategies function
most effectively in an environment of transformational

leadership, team spirit, cooperation and search for
innovative ways of organisational development. The
high emotional intelligence of an organisation’s staff
is critical to building the relational capital of the
organisation, as effective communication based on highly
developed emotional competencies of staff is the key to
sustainable market relationships, intra-organisational
cross-functional relationships, and external relationships
with suppliers, competitors, institutions, and customers.
The use and development of the above-mentioned
resources of an organisation — its human, structural
and relational capital — depends to a large extent on
the level of development of the emotional intelligence
of the staff.

Consequently, the intellectual capital of
an organisation appears to be an emergent or
generated intangible asset within the resources of
the organisation, the development factor of which
is the emotional intelligence of the employees, the
importance of which for a successful organisation
increases in the information society. The interrelation
of intellectual capital development competencies with
the emotional intelligence of employees is difficult to
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represent in the form of quantitative variables, so the allow identifying cause-effect relationships and
interaction of variables can be ranked using subjective  patterns using the cognitive method and one of its
information about the predictors obtained through  components, the fuzzy mutual influence matrix of
the involvement of experts. Expert assessments competencies.
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OPUTUHANIbHAS CTATbS

YMeHue 3aaaBaTb BONPOCbl KAaK MHCTPYMEHT COLUANbHOM
ajantaumMm U MaHUNynaumMm

E.M. 3axuep
(DurHaHCOBbIN yHMBepcuTET, MockBa, Poccus

AHHOTALUUA

B naHHOM paboTe paccMaTpUBaeTCs yMEHMe 3a4aBaTh BOMNPOChI KAk MHCTPYMEHT AN MaHUMYIMPOBaHMS OBLLECTBEHHbIM
MHEHMEM M KaK oropa A41a agantalmu B COLManbHOM cpeae. B ctaTbe 3aTparMBaeTca BONpoC O PONM A3blKa 1 NpaBuiib-
HOM €ro MCMoJb30BaHMM NPM NOCTPOEHMM BOMPOCUTENbHbIX (pa3 U OpraHuM3aLmMmM OTBETOB. ABTOpP pacCMaTpuBaeT yMeHue
3a/1aBaTb BOMPOCh! U €r0 BAMAHWUE HA UHTENNEKTYaNbHbIA POCT MHAMBMAA U UCCIEAYET 3HAYEHUE KY/IbTYPHOM COCTaBNSA-
IOLLE, B TOM YMC/IE MOAXOAbl Pa3/IMUHbIX HAPOAHOCTEN K (OPMMPOBAHMIO BOMPOCOB M OTBETOB. B cTaThe mepeuncisaorca
06y4atoLMe MHCTPYMEHTbI M METOfbI, CIOCOBCTBYIOLLME PAa3BUTUIO HaBbIKOB NMOCTAaHOBKM BOMPOCOB. OTMEYaeTcsa BaXHOCTb
BNALEHNSA FPAMMATUKOM, PEYbIO M KPUTUYECKMM MblLLUSIEHUEM KaK 18 MHTEPBbLIOEPa, TaK U ANA pecrioHaeHTa. ABTop oTaaet
naHb CokpaTy 1 NoAYepKMBAET aKTyaNbHOCTb COKPATOBCKMX BOMPOCOB Kak METoAa BeAeHus auanora. B ctatbe Takke 3a-
TparnBaeTtcs NPUMEHEHWE BOMNPOCUTENbHOM TaKTUKM, LUMPOKO MCMOJb3YIOLLENCS B COLMOMOIMM, M AAKOTCA PEKOMEHAALMM
Mo OTBETHOMY pearnpoBaHmio.
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INTRODUCTION

Studying the art of questioning in the modern world
is of utmost importance as effective questioning skills
are essential for effective communication and problem-
solving. In today’s information-driven society, where
misinformation and fake news are widespread, the
ability to ask the right questions can help individuals
navigate and make sense of the vast amounts of
information available. The art of questioning also plays
a crucial role in developing critical thinking skills and
promoting intellectual growth. Moreover, in a world that
is becoming increasingly diverse, understanding how
different cultures approach questioning and the impact
of cultural differences on social interactions is vital.
Additionally, questioning is a crucial tool for individuals
in positions of leadership and authority, enabling them
to make informed decisions and address complex
problems. As such, studying the art of questioning can
be highly beneficial for individuals seeking to improve
their communication skills, increase their social
adaptability, and excel in their personal and professional
lives.

WHAT ROLE DOES LANGUAGE PLAY?
Language is considered to be a symbolic representation
of our thoughts, ideas, and experiences. It enables us to
communicate with others, express our emotions, and
convey our intentions. It also plays a role in shaping our
perceptions, thoughts, and memory. No wonder, that
the study of how we process, understand and generate
language, is considered as a fundamental area of
research in cognitive psychology. Language has a direct
impact on our cognitive abilities, emotional expressions,
and mental well-being. It can be used to influence and
persuade us to adopt certain attitudes and behaviors in
several ways:

1. Socialization. Language is a key tool for
socialization and is used to transmit cultural norms and
values from one generation to the next. Through language,
we learn the expectations of our society and internalize
them as our own.

2. Persuasion. Language can be used to persuade and
influence us to adopt certain attitudes and behaviours.
Advertising, political speeches, and other forms of
communication use language in a strategic way to appeal
to our emotions and shape our beliefs.

3. Power dynamics. Language can be used to reinforce
power dynamics and marginalize certain groups of people.
For example, discriminatory language can be used to
reinforce stereotypes and reinforce social hierarchies.

4. Norms of communication. Language also shapes
our norms of communication, such as how we initiate
and end conversations, how we indicate agreement or
disagreement, and how we express emotion. These norms
vary across cultures and if not understood can lead to
miscommunication and difficulties in social interactions.

5. Access to information. Language can also shape
our access to information and knowledge, limiting our
understanding of certain topics or issues if we don’t have
proficiency in the language, they are presented in.

It is crucial to recognize the potential biases and power
imbalances that language can reinforce and to actively
question and challenge them. This is especially true
when it comes to English, which is often considered the
global language of business and commerce. As a result,
many people feel pressure to be fluent or proficient in
it to advance in their careers. This can lead individuals
feeling strained to accept social norms that are dictated
by the dominance of the English language.

e One way in which this can happen is through the
pressure to conform to English-speaking norms in the
workplace. For example, an individual may feel pressure
to speak English in order to be understood and to fit in with
their colleagues, even if it is not their first language. This
can lead to individuals feeling like they have to suppress
their own cultural identity and conform to the dominant
culture in order to succeed.

» Another way in which the English language can
be used to influence, and corner individuals is through
the media and popular culture. Many popular movies,
television shows, and music are produced in English, and
as such, they can be used to propagate certain values and
norms that are associated with English-speaking cultures.

e Additionally, English language education,
especially in non-English-speaking countries, is
often seen as a way to access a better future, more
opportunities and better jobs. This can create pressure on
individuals to conform to the social norms and values that
are associated with the English language in order to be seen
as successful and upwardly mobile.

Of course, being fluent in a language and adapting
to different cultures can be beneficial for an individual,
however, it’s also important to recognise that this should
not come at the cost of losing one’s own identity or values.

ISINTELLECTUAL GROWTH
DRIVEN BY QUESTIONING?
The best way to become aware of the potential
pressures and influences that come with the use of
a certain language is to ask questions to gain insight
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into culture, values, and beliefs, to understand
institutions that shape the behaviour of individuals
and groups within a society. Sociologists, for example,
by asking questions,— which is a basis of research
methods, such as surveys, interviews, and focus
groups,— can identify patterns and trends within
a society; thus, developing theories which explain
social phenomena.

By asking questions, we can get a better sense of other
people’s perspectives, as we encourage individuals to
express their thoughts and feelings freely. With this
knowledge at hand, therapists and counsellors are able
to gain a deeper understanding of their clients’ experiences
and perspectives; helping them identify patterns or
behaviors which may contribute to current issues they
are facing. Moreover, psychologists can identify and
understand different experiences as well as challenges
people face due to things such as discrimination, prejudice
or social inequality. Question asking is a way to initiate
and maintain conversations, as well as to indicate one’s
own lack of knowledge or uncertainty, convey and elicit
information. In “Forms of Talk,” Erving Goffman [1], a
Canadian sociologist and social psychologist, notes that
questions can be used to signal one’s own intentions, such
as when someone asks a question in order to indicate
that they are interested in a topic or to show that they are
paying attention. Herbert H. Clark, a cognitive scientist,
and linguist, in his book “Using Language” [2] examines the
role of language in social interactions and communication,
with a focus on the ways in which people use language
to coordinate their actions and achieve shared goals. He
contends that question asking can be used to convey power
dynamics, with those who ask questions often having more
power and control in the interaction than those who are
answering. This is because the person asking the questions
is setting the agenda and directing the conversation, while
the person answering is responding to the questions and
providing information. For instance, in an interview or
formal meeting, the person who asks questions is the one
who is in charge of the conversation, and the one who
is in control of the flow of the discussion. They can also
use questions to elicit information or opinions that they
want to know, or to signal that they are paying attention
and engaged in the conversation. They are able to direct
the conversation in a way that serves their own interests
and can steer it away from topics that they don’t want to
discuss. Furthermore, in some cases, the person asking
the questions may be able to use their questions to put
the other person on the defensive, or to pressure them
into providing specific information or taking a particular

position. For example, Steve Sackur,! the host of the
BBC’s «HardTalk», is known for his direct and challenging
approach during interviews. He asks questions that are
informative and thought-provoking. Trying to uncover
new and interesting information, he is expected to remain
impartial, to provide an unbiased approach and to let the
interviewee speak their mind freely, providing space for
different perspectives. Although, the interviewer has a
certain angle, or an idea of the story he wants to tell. It’s
important to note that power dynamics in conversation
are not always so clear cut, and they can shift and change
depending on the context, the relationship between the
speakers, and the goals of the conversation.

From the other side, the ability to ask questions is
a key component in metacognition, which involves the
ability to think about one’s own thinking, and can be seen
in the following ways:

e Metacognitive monitoring. This refers to an
individual’s ability to monitor their own understanding
and progress in learning. Asking oneself questions such
as “Do I understand this concept?”, “What do I know and
what I don’t know?” can help to identify areas of confusion
or misunderstanding, and prompt the person to seek out
additional information or clarification.

e Metacognitive planning. This refers to an
individual’s ability to plan and set goals for their own
learning. Asking oneself questions such as “What do I want
to learn?”, “What do I need to do to achieve my learning
goals?” can help to identify specific strategies and resources
that can be used to reach those goals.

e Metacognitive evaluating. This refers to an
individual’s ability to evaluate their own understanding and
performance. Asking oneself questions such as “How well
did I perform on this task?”, “What did I do well and what
I need to improve?” can help to identify areas of strength
and weakness, and to make adjustments for future learning.

e Metacognitive regulation. This refers to an
individual’s ability to regulate their own cognitive processes,
such as by setting goals, monitoring progress, and making
adjustments as needed. Asking oneself questions such
as “What strategies can I use to stay focused?”, “How can
I stay motivated?” can help to identify the most effective
methods for regulating one’s own learning.

Overall, by asking questions, individuals can monitor
their own understanding, plan and set goals, evaluate
their own performance, and regulate their own learning.

P URL: https://www.bbc.co.uk/programmes/profiles/
QrrcWR 1vSGDbwZ45]LhNg2/stephen-sackur; https://www.
youtube.com/user/bbchardtalk
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Asking questions is a fundamental aspect of critical
thinking, as it enables individuals to clarify their thinking,
scrutinize assumptions, and gain deeper understanding
of a subject. The skill of asking questions helps people
make informed decisions that align with their values
and beliefs. Richard Paul, in his book “Critical Thinking:
Tools for Taking Charge of Your Learning and Your Life”
[3], identifies several types of questions that are essential
for critical thinking, such as:

* Questions that challenge assumptions

e Questions that probe reasons and evidence

e Questions that examine the implications and
consequences of a belief or action

e Questions that ask for the relationship between
and among concepts

» Questions that ask for the purpose or the frame of
reference of a statement or question

e Questions that ask for the evidence or criteria

e Questions that ask for the assumptions behind a
statement or question

Asking questions is not just about having the right
answer, but also about the questioning skills. By learning
to ask the right questions, individuals can gain a deeper
understanding of a matter, identify key issues, solve
problems and make better choices. The form of the
question can affect the nature of the conversation, for
example, open-ended questions are typically used to
encourage elaboration, while closed-ended questions are
used to elicit specific, factual answers. By asking questions
in a strategic and thoughtful way, a person can be led to
consider new information and perspectives, challenge
their existing beliefs, and develop deeper understanding
and insights.

COULD YOU TELLWHETHER
CULTURAL DIVERSITY MATTERS?
The types of questions used in any language-speaking
culture can alter depending on a variety of factors such
as context, the relationship between the speaker and
the listener, and the topic being discussed. However,
in English-speaking countries, it is common to use
direct and open-ended questions. This means that
questions are often phrased in a way that directly asks
for information or an opinion and allows the respondent
to give a detailed answer. For example, “What do you
think about the current political situation?” In Russian-
speaking countries, it is common to ask, “Could you tell
me, how you feel about the current political situation?”
instead. Answering more indirect and closed-ended
questions, one could simply state their opinion or

feeling in a brief sentence: “I am concerned about the
current political situation.” It’s important to remember
that when giving a short answer, it’s not just about being
brief, but about providing a clear and direct response
that addresses the question being asked. Also, in
some cultures, it’s considered impolite to give a direct
negative or critical answer, so in such situations, people
might use words like “concerned” or “uncertain” instead
of “displeased” or “disappointed”. To understand and be
understood, it’s important to be aware of these cultural
differences and adjust the language and phrasing of
questions accordingly to avoid confusion or offense.
It’s crucial to keep in mind the cultural context and the
different ways questions are phrased and answered to
facilitate effective communication and understanding.
For instance, idiomatic expressions and colloquial
phrases in the English language can be difficult for
a non-native speaker to comprehend. For example,
“What’s the 411?” This phrase is a slang way of asking
for information or an update on something. It comes
from dialling 411 for information. Idiomatic expressions
and colloquial phrases are often used informally, but
miscommunication can occur in formal or written
language as well. Complex sentence structures, jargon,
technical language, different accents, or dialects can all
impact comprehension.

THERE ARE SOME TEACHING
TOOLS,AREN’T THEY?
Teaching ESL (English as a Second Language) students
how to ask proper questions can be challenging, but with
the right approach and patience, it can be accomplished.
Here are a few strategies that may be helpful:

1. Modelling. One of the most effective ways to teach
question-asking is by modelling. Show the student how to
ask different types of questions in different situations. For
example, you can demonstrate how to ask for directions,
how to ask for clarification, and how to ask for information.

2. Practice. Encourage your students to practice asking
questions in a variety of real-life scenarios through role-
playing exercises. This can provide a safe and controlled
environment for students to hone their questioning skills.
By practicing in this way, students will better understand
the context and purpose of their questions and will see the
practical applications of the language they are learning.

3. Feedback. Give your student feedback on their
question-asking skills. Point out any errors or mistakes they
make and give them suggestions on how to improve.

4. Vocabulary. Ensure that your student has the
vocabulary they need to ask proper questions. Teach them
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the appropriate question words (what, when, where, why,
etc.) and other question-related vocabulary, such as “Can
you help me understand...?” or “Could you explain...?”

5. Use positive reinforcement. Positively reinforce
students who ask questions by acknowledging and praising
their contributions. This will encourage them to continue
asking questions in the future.

6. Use humour. Incorporating humour and making it
fun to ask questions will help the student to relax and feel
more comfortable asking questions.

7. Use technology. Use technology such as online
forums, social media, or chat platforms to encourage
students to ask questions. This can be less intimidating
than asking in person, and it can also be done at the
student’s own pace.

There are online forums and chat platforms that can be
used to help ESL (English as a Second Language) students
practice and improve their question-asking skills. Here
are a few examples:

1. Quora. Quora is a question-and-answer website
where users can ask and answer questions on a wide
variety of topics. This can be a great resource for students
to practice asking questions in a real-world setting.

2. Reddit. Reddit is a website that features communities,
or “subreddits,” dedicated to specific topics. This can be a
great resource for students to find discussion boards on
topics that interest them, and to practice asking questions
in a supportive and engaged community.

3. Stack Exchange. Stack Exchange is a network of
question-and-answer websites on a variety of topics. This
can be a great resource for students to practice asking
technical questions and get answers from experts in a
specific field.

4. Language exchange platforms. There are a variety
of online language exchange platforms that connect ESL
students with native speakers of the language they are
learning. This can be a great way for students to practice
asking questions in a conversational setting and get
immediate feedback.

5. Online language learning communities. There
are several online language learning communities where
students can connect with other learners and practice their
language skills. These communities are designed to be
supportive and encouraging, which is perfect for students
who want to improve their question-asking skills.

6. Online discussion forums. Online discussion
forums are a great way for students to participate in group
discussions and practice asking questions. These forums
can be found in many websites and they can be focused on
different topics.

7. Online chat platforms. WhatsApp, Telegram, and
WeChat are popular instant messaging app that can be
used to communicate with native speakers in real-time.

8. Video conferencing platforms. Zoom, Google Meet,
Skype, and alike can be used for language practice sessions
with native speakers, where students can practice asking
questions and having conversations.

9. Discord. Discord is a popular chat platform that is
often used by communities, such as gaming communities,
but it can also be used to create chat groups for language
learning.

To gain inspiration and enjoyment, students can be
directed towards watching TV shows that feature hosts
known for their skillful questioning techniques. Here are
a few examples:

1. «The Tonight Show Starring Jimmy Fallon» (USA).
Jimmy Fallon is known for his ability to ask engaging and
entertaining questions during his interviews with guests.
He is known for his comedic approach to interviews and his
ability to create a relaxed and fun atmosphere.

2.“The Ellen DeGeneres Show” (USA). Ellen
DeGeneres is known for her ability to ask thoughtful and
insightful questions during her interviews with guests. Her
interviews often focus on personal stories and experiences,
and she is known for her ability to connect with her guests
on a personal level.

3. “The Graham Norton Show” (UK). Graham Norton
is known for his ability to ask witty and humorous questions
during his interviews with guests. His show often features a
mix of celebrities and comedians, and he is known for his
ability to create a fun and relaxed atmosphere.

4. “The Howard Stern Show” (USA). Howard Stern
is known for his ability to ask controversial and personal
questions during his interviews with guests. His interviews
often focus on the personal lives and careers of his guests
and he’s known for being a very direct and straightforward
interviewer.

5.“The Oprah Winfrey Show” (USA). Oprah Winfrey
is known for her ability to ask thought-provoking and
emotional questions during her interviews with guests. Her
interviews often focus on personal stories and experiences,
and she is known for her ability to connect with her guests
on a personal level.

6. “BBC Question Time” (UK). It’s a political debate
show, where a panel of politicians and public figures answer
questions from the audience, it’s known for the quality of
the questions asked by the audience, which are usually well
informed, thought-provoking and challenging.

By watching shows that feature interviews and
questioning, students can observe and learn about

YMNPABJIEHYECKME HAYKM * T. 13, N2 2°2023 * MANAGEMENTSCIENCE.FA.RU



E.M. Zakhtser

effective asking skills. They can also see how the format
of the show can impact the quality of the questions
and answers received. Furthermore, they will realize
the importance of ensuring the correct information is
provided, as the wrong information can lead to inaccurate
or misleading results.

CAN GRAMMAR BE NEGLECTED?
Proper grammar is essential for delivering information,
effectively shaping words and constructing coherent
sentences, paragraphs, and arguments. This includes
knowledge and application of verb tenses, modal verbs,
phrasal verbs, prepositions, subject-verb inversion,
question tags, and conditional structures. It also
plays a crucial role in asking and answering questions
effectively.

Using a variety of question types [4] keeps the
conversation interesting and allow to gather different
types of information. For example:

1. Open-ended questions do not have a specific or
limited set of answers:

« “Can you tell me about a time when you felt
particularly proud of your work?”

» “What do you think are the biggest challenges
facing our community today?”

» “How do you think the company can improve its
customer service?”

2. Closed-ended questions are used to elicit
specific, factual answers:

» “What is your gender? (male, female, other)”

3. Clarifying questions are a type of question
used to seek more information or to gain a better
understanding of a topic or statement:

« “Can you please explain what you mean by that?”

« “Can you give me an example of how that would
work in practice?”

» “I'm sorry, I don’t understand. Can you rephrase
that for me?”

4. Leading questions are used to suggest a
particular answer or lead the respondent in a certain
direction:

 “Don’t you think that this new policy will improve
the company’s profits?”

 “Have you stopped stealing office supplies?”

» “Isn’t it true that you were at the scene of the
crime?”

5. Hypothetical questions are a type of leading
question. They also can help individuals to consider
the potential consequences of different actions or
decisions, encourage elaboration by creating a sense of

curiosity and prompting imaginative thinking from the
respondent:

+ “What would you do if you had a time machine?”

« “If you could have any superpower, what would it
be and why?”

» “What would the world look like if everyone had
access to the same resources?”

6. Comparative questions are used to encourage
elaboration by prompting the respondent to think
deeply about how alternatives compare and contrast:

 “How do these two strategies differ?”

» “Which method produces the best results?”

« “What advantages does this approach offer
compared to that one?”

7. Follow-up questions are used to gain more
insights and explore a topic in greater depth. Unlike
probing questions, which encourage the respondent
to give more detailed and in-depth answers, follow-
up questions are used to clarify any confusion or
misunderstandings about a previous response. Both
types of questions help provide further information and
understanding about a certain subject:

« “Can you expand on that point?”

» “How does that relate to what we were discussing
earlier?”

» “What made you come to that decision?”

8. Probing questions are used to gather more
information or to delve deeper into a topic:

« “Can you tell me more about that?”

» “What led you to that conclusion?”

« “What specifically do you mean by that?”

9. Reverse questions can encourage elaboration
by prompting the individual to think deeper about their
response and provide more detail on the topic being
discussed:

« Instead of asking a student “What makes you
interested in this subject?”, you could ask “What
interested you in this subject first?” This gets them to
think further about their initial motivations for taking
the subject.

o Instead of asking “Why did you do that?” You
could ask “What made you decide to do that?”. This
encourages them to explain the thought process behind
their actions and provide more information on what
drove them to take a particular course of action.

10. Scenario questions can encourage elaboration
by providing a reader with a context to which they can
relate, think about, and describe in detail:

« “Imagine you are invited to a dinner with your
favourite celebrity. Describe the kind of atmosphere
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you would want to create at the dinner.” This question
gives a reader an opportunity to think deeply about how
they would like the dinner to look, feel, and sound. They
could imagine what kind of decorations they would
select and the type of music they would like playing at
the dinner. Furthermore, they could describe how they
would interact with their guest of honour.

11. Funnel questions are often used by detectives
taking a statement from a witness because the
technique involves starting with general questions, and
then drilling down to a more specific point in each:

« “How many people were involved in the fight?”

« “About ten.”

* “Were they kids or adults?”

* “Mostly kids.”

 “What sort of ages were they?”

* “About fourteen or fifteen.”

* “Were any of them wearing anything distinctive?”

o “Yes, several of them had red baseball caps on.”

« “Can you remember if there was a logo on any of the
caps?”

« “Now you come to mention it, yes, I remember seeing
a big letter N.”

DON'T THEY KEEP SAYING
ABOUT SOCRATES?

Many of us may not be aware that questioning is a skill.

However, as Socrates famously stated, “The highest
form of human excellence is to question oneself and
others.” Engaging in Socratic questioning [5] produces
a thoughtful dialogue between two or more people. This
type of conversing encourages deeper understanding
and open-mindedness, making it an invaluable practice
in any context. Socratic questions usually have the
following attributes:

« Being specific. Instead of asking a broad or general
question, it’s often more effective to ask a specific question
that targets the information you’re looking for.

» Being clear. Make sure your question is clear and
easy to understand so that the person you’re asking can
give you a clear and accurate answer.

« Being open-ended. Open-ended questions allow
the person you’re asking to provide a more detailed and
nuanced answer. Avoid asking yes/no questions.

» Being respectful. Ask questions in a respectful
manner, avoid being confrontational or aggressive.

« Being sensitive to cultural differences. Be sensitive
to cultural differences when asking questions. Avoid asking
personal or sensitive questions unless it is necessary and
appropriate to the conversation.

« Being strategic. Ask questions that are relevant to
the conversation and the goal you’re trying to achieve.

e Being active listener. Listen to the answer and
respond appropriately, ask follow-up questions if needed.

 Being appropriate. Avoid asking personal or sensitive
questions unless it is necessary and appropriate to the
conversation.

To be the ideal companion for Socratic questioning,
apart from being genuinely curious, willing to take the
time and energy to unpack beliefs, and able to logically and
dispassionately review contradictions and inconsistencies,
additional types of questions should be noted:

1. Empathetic questions. These are questions that are
used to show understanding and empathy for the partner’s
perspective. For example, “I can see how you would feel that
way, can you tell me more about it?”

2. Self-reflection questions. These are questions
that are used to encourage the person to reflect on their
own behaviour or actions. For example, “What did I do to
contribute to this argument?”

3. Solution-focused questions. These are questions
that are used to explore potential solutions to the problem
at hand. For example, “What can we do to resolve this
issue?”

4. Validation questions. These are questions that are
used to validate the partner’s feelings and experiences. For
example, “I understand that you feel upset, can you tell me
more about why?”

5. Perspective-taking questions. These are questions
that are used to encourage the person to consider the
situation from the partner’s point of view. For example,

“How do you think I felt about that?”

6. Apology questions. These are questions that are
used to express remorse and take responsibility for the
actions that led to the argument. For example, “I'm sorry,
can you forgive me?”

7. Future-focused questions. These are questions that
are used to explore the future and how things can be better.
For example, “What steps can we take to prevent this from
happening again?”

Thus, questions are a powerful way of learning and
studying, relationship building, avoiding misunderstanding,
managing and coaching, de-fusing a heated situation,
persuading people and, unfortunately, for manipulation.

HOW ABOUT SOCIOLOGY?
There are several types of questions that can be used to
manipulate and force others to accept a certain point of
view [6]. The following types of questions can be used in
an interview, a debate, or a conversation:
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1. Leading questions: These are questions that
suggest a certain answer or imply a certain viewpoint.
Examples include “Don’t you think that this new policy is
the best solution?” or “You agree that this will be the way
to go, right?”

2. Loaded questions: These are questions that
contain hidden assumptions or biases. Examples include

“When are you going to stop being so lazy?” or “Why are
you so sensitive?”

3. Double-barrelled questions: These are questions
that ask multiple things at once, making it difficult for
the interviewee to answer fully. For example, instead
of asking “What are your strengths and weaknesses?”
an interviewer might ask “What are your strengths in
working under pressure and your weaknesses in time
management?”

4. False dichotomy: These questions present a
limited set of options and imply that those are the only
options. Examples include “Are you for or against this
policy?”

5. Ambiguity: These questions are phrased in such
a way that they can be interpreted in multiple ways,
leaving room for confusion and manipulation.

6. Native language: For example, an interviewer
who is proficient in the interviewee’s native language
can use that proficiency to create a sense of rapport
and trust with the interviewee, which can make the
interviewee more likely to disclose personal information.
Additionally, an interviewer who is proficient in the
language can use more nuanced language and phrasing
to probe for specific information or to convey certain
messages.

The following types of questions can be used in
advertising, political campaigns, or public relations:

1. Fear-based questions: These are questions that
appeal to people’s fears and anxieties to influence their
opinions or behaviours. Examples include “Are you scared
of losing your job? Vote for this candidate.” or “Do you want
to protect your family? Support this policy.”

2. Emotion-based questions: These are questions that
appeal to people’s emotions to influence their opinions or
behaviours. Examples include “Do you want to be on the
right side of history? Support this cause.” or “Are you tired
of feeling powerless? Join this movement.”

3. Repetition: This method consists in repeating a
certain message or question repeatedly, trying to make it
stick to the mind of the audience.

4. Framing: This technique consists in presenting
information in a specific way to influence the perspective
of the audience. For example, instead of asking “Should we

cut down the forest?” a different framing could be “Should
we preserve the forest?”

5. Appeal to authority: These are questions that use
the authority of a person or organization to influence the
opinions or behaviours of the general public. Examples
include “Experts say this is the best solution. Are you
going to disagree?” or “The government has approved this
product. Is it not good enough for you?”

Being conscious of the potential for unethical use of
questions can help people avoid obtaining inaccurate and
dishonest information, enabling them to make their own
informed decisions.

DO WE THINK THEY KNOW?
Although asking questions is an action, it is the listener
who determines how they respond to a question.
Questions often offer key information that can guide
the response, so listeners should be mindful when
interpreting a question and making decisions they
are comfortable with accordingly [7]. To recognize the
desired answer in a question, it is useful to use certain
strategies and techniques:

1. Identify the key words and phrases
. Understand the question’s purpose
. Break down the question
. Use the information provided
. Provide evidence and examples
. Keep it Simple

For example:

Question: “What are the causes of deforestation in
the Amazon rainforest?”

Answer: “Deforestation in the Amazon rainforest
is caused by a variety of factors, including logging for
commercial purposes, land conversion for agriculture and
cattle ranching, and infrastructure development. One of
the main causes is the logging for commercial purposes,
as trees are cut down to produce wood products such as
paper and furniture. Additionally, land conversion for
agriculture and cattle ranching is also a major contributor
to deforestation in the Amazon, as forests are cleared
to make way for these activities. Another cause is the
construction of roads and other infrastructure in the
region, which can lead to increased access to previously
remote areas and increased deforestation.”

There are several linguistic techniques that can help
ESL students to build a more elaborate and detailed answer
to any question. These include:

1. Using a variety of vocabulary: Using a range
of vocabulary, including synonyms and technical terms,
can help to make an answer more precise and accurate.
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2. Using linking words and phrases: Words such
as “in addition,” “furthermore,” and “moreover” can help
connect different parts of an answer and make it more
cohesive.

3. Using descriptive language: Using descriptive
adjectives and adverbs can help to add colour and
interest to an answer and make it more engaging.

4. Using comparisons and contrasts: Comparing
and contrasting different ideas or concepts can help to
make an answer more nuanced and sophisticated.

5. Elaborating on ideas: Providing specific
examples, details, and explanations can help to illustrate
and expand on the main points of an answer and make it
more in-depth and concrete.

6. Using rhetorical questions: Asking a question
as part of the answer can help to make the answer more
engaging and thought-provoking.

7. Using quotes and references: Including quotes
and references from credible sources can help to add
credibility and authority to an answer.

8. Using anecdotes: Including a personal story or
experience can help to make an answer more relatable
and interesting.

9. Using complex sentence structures: Using a
variety of sentence structures, such as compound and
complex sentences, can help to make an answer more
nuanced and sophisticated.

10. Summarizing: Summarizing the answer can
help to make it more concise and easier to understand.

11. Chunking: involves breaking down the answer
into smaller, manageable parts and focusing on one part
at a time.

* One way to use this technique is to start with a
sentence that introduces two or more key nouns related
to the question and to elaborate on one of the nouns by
providing specific examples, details, and explanations in
the next sentence:

Question: “What are the advantages and disadvantages
of solar energy?”

Answer: “The advantages of solar energy include

its renewable nature and low maintenance costs.

One advantage is that it is a renewable energy
source, meaning it will never run out, and it does not

produce emissions that contribute to climate change.

Additionally, the maintenance costs for solar panels
are relatively low compared to other forms of energy
generation.”

Another way to use this technique is to use
conjunctions such as “and, but, or, yet” to connect the
different parts of the answer and make it more cohesive:

Question: “What are the advantages and disadvantages
of solar energy?”

Answer: “Solar energy has many advantages, such as
being renewable and having low maintenance costs, but
it also has some disadvantages, such as its high initial cost
and dependence on weather conditions. The renewable
nature of solar energy is a significant advantage as it does
not have a limited supply and does not produce emissions
that contribute to climate change. However, the high
initial cost of installing solar panels can be a significant
disadvantage for some individuals and companies.”

Clear, concise, and accurate language is always better
than complex and verbose. Quality communication is
not only about the quantity of information but also the
quality. Modern society is saturated with information, thus
it’s important to be mindful when answering questions
in order to avoid being subject to power dynamics. Even
though power dynamics between speakers may vary
according to context, relationship, and goals — it’s possible
for the person being asked questions to regain control
of the conversation and neutralize power dynamics. For
example, the person answering:

« can use both active and reflective listening

« can use open-ended questions to reframe the
conversation and guide it in a different direction.

e etc.

 can also use clarifying questions to ensure they
understand the purpose and intent of the question and
can use reflective listening to show they are actively
listening and engaging with the conversation.

 can also use assertive communication to express
their own opinions and perspectives and to establish
their own positions in the conversation

« should be aware of their own rights and boundaries,
and to not feel pressured to answer questions or provide
information that they are not comfortable with.

 can also ask for more time to think about the
question before answering.

Thus, questioning plays an essential role in facilitating
meaningful learning and scientific exploration. According
to Jean Piaget [8], [9], the renowned Swiss psychologist,
asking questions is powerfully linked to intellectual
development. He highlighted that questions are the driving
force of intellectual growth.

1. Questions involve analysing and challenging what
is known, which enhances cognitive development.

2. Questions are an opportunity to explore complex
topics or ideas.

3. Questions inspire curiosity and facilitate creative
problem solving.
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4. Questions promote independent thinking and
stimulate mental processes like synthesis and analysis.

5. Questioning encourages students to take
ownership of their learning and become more invested
in it as a result.

6. Questions can help learners structure their
thinking and better articulate what they know.

In conclusion, the importance of the skill of asking
questions is growing as rapidly as neural networks

are developing. This is evidenced by the increasing
use of neural networks in scholarly publications, with
28% of these publications related to natural language
processing. Additionally, a survey of college students
showed that 25% have already used Al or natural
language processing technology for writing or editing
essays, and 39% are interested in using it in the future.
Teaching students questioning is becoming critical in
this technological age.
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ABSTRACT
The article is devoted to ways and means of solving the problem of organizing professional management of treasury
facilities of the Russian Federation in the light of the goals and objectives defined by the State Program “Federal
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Property Management” approved by the Government of the Russian Federation, aimed at reducing treasury facilities not
involved in economic turnover. The purpose of the work is to propose ways of organizing a management mechanism
aimed at reducing the number of treasury facilities by involving these facilities in economic turnover, as well as assigning
them to the profiles of enterprises and organizations of the core business. The ways and mechanisms of management
presented by the authors include the methods permitting to reduce and prevent the further increase in the number
of objects withdrawn from economic circulation or turnover and remaining outside the professional and specialized
management within the existing regulatory and legislative rules and restrictions. The proposed ways and methods of
management can allow the maximum number of treasury objects to be involved in economic turnover or assigned to
specialized organizations in the shortest possible time. Federally owned objects that cannot be involved in economic
turnover due to the loss of physical properties, have not aroused interest among the regions and for private investors,
should be assigned to specialized organizations for write-off, disposal or professional conservation at the expense
of federal budget funds completed. A number of the described methods are used in the implementation of the State
Program “Federal Property Management”.

Keywords: property of the state treasury of the Russian Federation; property of the state treasury of the subjects of the
Russian Federation; management of the public sector of the economy; federal budget funds, transfer to another level of
ownership; privatization; involvement in economic turnover
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MM TIPEATIPUSITUSIMU Y YIPEKTEHUSIMM L.

B nipunoxkenyu N2 1 k nocraHoBieHM0 BepxoBHOTO
Coseta Poccurickoit @enepatyn ot 27.12.1991 N2 3020-1
OIpefesieH0 MMYIIECTBO, COCTABIIsIIONIee Ka3Hy Poccuii-
ckoit demepariyn: 3T0 cpeacTsa demepasbHOro OI0IKeTa,
ITencuonnoro goupa Poccuiickoit ®emeparyin, poHOa
COLIMAIbHOTO CTPAaXOBAaHUSI U APYTUX TOCYNAPCTBEHHbIX
BHeOIOmKeTHbIX (oHI0B Poccuiickoit ®enmeparivn, IleH-
TpaibHOrO 6aHKa Poccuiickoii Denepariyi, 30/10TO¥ 3arac,
aJIMas3HbIii ¥ BaTIOTHBIN (GoHAbIZ. PemepaabHOE Ka3Ha-
yeiictBo Poccuiickoit @enepatiym, cornacHo [TomoskeHNo
0 HeM, OpraHu3yeT U OCYIIEeCTB/ISIET BeleHye OTiepariiii 1o
yueTy rocyapcTBeHHOM Ka3Hbl Poccuiickoit @eneparyi’.

U: Tpaskganckuii kogeke PO (TK P®) ot 30.11.1994 N2 51-D3.
Y. 1, pasn. II, r. 13, c1. 214. URL: https://www.consultant.ru/
document/cons_doc LAW 5142/c1923b21971e5b9356fe86b94
d3beef0al1747f7c/?ysclid=lgurxjfbt2601786127

2 [Ipunoxkenue 1 k mocraHoBiaeHuio BC PO ot 27.12.1991
N2 3020-1. URL: https://www.consultant.ru/document/cons_
doc_ LAW 208/5eba4eb5882a9057edfblccbda86eb416140fe87/
’ MMonoxenne o PenepanpHom KazHaueiictse. URL: https://
roskazna.gov.ru/o-kaznachejstve/polozhenie-o-federalnom-
kaznachejstve/?ysclid=Igxtee9wsh349783412

BmecTe ¢ TeM, ucxons U3 onpeneaeHusT Ka3HbI,
npuBeAeHHOro B ['paxkmaHckoM komekce Poccuiickoit
®enepauun 1 brokeTHOM Kogekce Poccuiickoit @e-
JIepaiyu, KpoMe YIIOMSIHYThIX CPeCTB, K Ka3He OT-
HOCUTCSI IBVDKMMOE U HeABMKMMOe UMYIIeCTBO, He
3aKkperyieHHOe Ha MpaBe OnepaTUBHOTO yIIpaBieHUs
3a (pemepaIbHBIMM OpraHaMM MCITOIHUTEIbHO BIACTH,
MO/IBeIOMCTBEHHBIMM YUPEXIEeHUSIMU, Ka3€ HHbIMU
MIpeATNIpUSTUSIMU, a TaKKe Ha MpaBe X03511ICTBeHHOTO
BeneHMs 3a dheaepaabHbIMU FOCYIapCTBEHHBIMU YHU-
TapHBIMU IPeOIIPUITUIMU®.

OTO MMYIIECTBO HAXOAUTCS B Ka3He U yIpaB-
JeHue UM Ha ¢demepasbHOM YPOBHE OCYIIECTBIISIET
@enepanbHOE aT€HTCTBO MO yIIpaBAeHUIO rOCyAap-
CTBEHHBIM MMYIIIECTBOM®, a Ha YPOBHE CYOGHEKTOB —
COOTBETCTBYIOIIME IOCYlapCTBeHHbIE CTPYKTYPBHI.
BMmecTe ¢ TeM Ha oTHeNbHbIE (elepalibHbIe OpraHbl
MUCIIOJTHUTEIbHO BjIacTU: MUHUCTEPCTBO 060PO-
HbI Poccuiickoit @enmepauyu, YiipaBiaeHue [lenamu
IIpe3unenTta Poccuiickoit ®enepanu, Penepaib-
HOe areHTCTBO PEYHOTO ¥ MOPCKOI0 TpaHCIIoOpTa,
Pocpeseps,— BO3JIOKeHbI QYHKIUM YIIPABIEHUS
MMYILECTBOM Ka3HbI IT0 COOTBETCTBYIOIEMY (PYH-
KIMOHAJIbHOMY ITpefHa3HaueHuto. [lon ynmpaBaeHu-
eM PO UIbHBIX MUHUCTEPCTB M BEAOMCTB TaKKe

4 BrogxeTHblit Kogekc PO (BK P®). URL: https://www.
consultant.ru/document/cons_doc_LAW_19702/?ysclid=Igxu5s
Tmrn204974327

S @enepanabHOE areHTCTBO 110 YIIPaBIeHUI0 TOCYAAPCTBEH-
HbIM uMmytiectBoM (PocumyuiectBo). URL: https://rosim.gov.
ru/?ysclid=lgusgsbdwl182158849
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HaXOAMUTCSI UMYIIIeCTBO, COCTaBJIsAIOIIee TOCyAap-
CTBEHHYIO TaliHy.

CnemyeT OTMeTUTB, uyTO B Poccuiickoit ®epepaiiun
He IPUHSITHI eI HbIe 3aKOHOAATe/IbHbIe U HOPMAaTUB-
HO-TIpaBOBbIE aKThbl, ONpeaesollye MopsSIaoK OTHe-
ceHust ee 0ObEKTOB U CYObEKTOB K Ka3He, OTCYTCTBYET
TTOPSIIOK: 06sI3aTEeILHOTO 3aKPEeIIEHMS MMYIIeCTBa
Kas3HbI 33 TOCYIapPCTBEHHBIMU OpraHaMu MCITOTHU-
TeJbHOI BJACTU MU 3a TIO[IBeIOMCTBEHHBIMU UM
MTPeITPUITUIMU U YIPEXKIEHUSIMI; 00513aTeTbHO
repefauy MUMyILeCTBa Ha MHOM Per1MoHabHbIN YPOBEHD
MCITOJIHUTETIbHOJ BJIACTY ; GI0AKETHOTO (DMHAHCHPOBa-
HUSI COAep>KaHMUs U YIIpaBIeHUsI UMYIILeCTBOM Ka3Hb,
€r0 BBIOBITHS, CIIVCAHUS U YTUIU3AIIUMA.

OTO IPUBOAUT K TOMY, UTO, HAIIpUMeDp, B Ka3He
Poccuiickoit @efepalint HAXOAUTCS UMYILLECTBO, KOTO-
poe 110 cBoeMy (PYHKIIMOHATbHOMY MpeqHa3HAYeHUIO
IIOJKHO OBITh 3aKPEIUIEHO 3a TPOGUIbHBIMU OpraHamMu
MUCTIOTHUTEbHO BJIaCTU, U, COOTBETCTBEHHO, HE MO-
skeT mpodecCMOHaMbHO YIIPaBISIThCS. IMyIecTBO He
MOTy4YaeT HeO6XOAMMOTO U IOCTATOYHOTO OHO/IKETHOTO
(buHAHCHMPOBAHMS, TO3TOMY OPraHbl MCIIOTHUTETHbHON
BJIACTYU MO/, BCSTYECKMMM ITPejioraMi IMbITAlOTCs U3-
6e3KkaThb ero 3aKpervieHus.

[To 3HAUUTETLHOMY PSITY OObEKTOB Ka3HbI TPUHSI-
ThI CyIe6OHbIe PeleHNs UV TTOTyY€eHbI MTPeaITMCaHNs
MPOKYPaTypbl KacaTeIbHO BOCCTAHOBIEHMS X (HATIpU-
Mep, 3aIIUTHBIX COOPY)KEHUI IPaskIaHCKOIi 0G0POHDI)
MOTPEOUTETbCKUX CBOICTB, PEMOHTA, KOHCEPBAIIUMN.
WmocTpaliyieilr MOXKeT IOCTYKUTh OIpeaeneHue Apou-
TpaskHOTO cyza r. CaHkT-IleTep6ypra v JIeHMHTPaaCKOM
o6macty ot 26.04.2018 1o mesry N2 A5661688/2010,
KOTOPBIM YIOBIETBOPEHBI TPEOOBAHMST KOHKYPCHOTO
yrpasistiomero OAO «JIeHuHrpazaciaHel 06 06s3aHuM
MeXpermoHaabHOIO TEPPUTOPUATBHOIO YIIPaBIeHUS
Pocumyiectsa B I. CaHkT-ITeTepOypre 1 JIeHMHIpai-
CKOJi 06/1aCTV IPUHSTD B (helepabHYI0 COOCTBEHHOCTD
OT KOHKYPCHOTO yrpaBsJsioniero o6bektbl OAO «Jle-
HUHTpac/IaHel», BXOASINe B COCTaB IIaxXThl «JIeHUH-
rpaackas» (40 mo3uuuit), KOTOpble paHee HaXOIUINCh
B YaCTHOJ COGCTBEHHOCTMU.

B 1o06HbIX YCIOBUSIX JOCTATOUYHOE (DMHAHCH-
pOBaHMe He BbIJIeJSIeTCsI, M PYKOBOACTBY OPraHOB I10
yIIpaBJIeHNIO UMYIILECTBOM TPO3SIT KPYITHbIE IITPadbI
WU Jaxke YyTOJIOBHBIE IIpecyielOBaHMS 3a HeMUCIIOIHe-
HMe CyIe6HbIX pellieHnit 1 peAmicaHuii IPOKypaTyphbI,
XOTSI OHU SIBJISTIOTCST JINIIIb 3aJI0KHMKAMM CJIOKMBIINX-
cs1 06¢cTosITeNbCTB. CUTYALVS YCYTYOJISIETCS TEM, UTO
3a4YacTylo 3TO UMYILECTBO OTHOCUTCS K Pa3IMUHbIM
KJIaccaM OTIaCHOCTU ¥ TpebyeT mpodecCcoHaTbHOIM

paboThI 110 YIIPaBIE€HUIO, YTOOBI HE TOMYCTUTH KO-
JIOTUYECKMX U TEXHOTeHHbIX KaTacTpod.

[NonoxkeHue fen HaUMHAET KapAVHATbHO MEHSITHCS
MIpU U30aHUU COOTBETCTBYIOIIMX MOPYYEHUI U yCTa-
HOBJIEHMSI KOHTPOJIS1 CO CTOpOHBI [Ipe3uaenTa Poccuii-
ckoit denmepariyi, Kak 3To 6610 B Ycosbe-CrubupcKoM
B VpkyTckoit o6mactu B 2020 T., KOrma AJis TpeIoTBpa-
IIeHUS IKOJIOTMYECKOI KaTacTpodbl ObUIM TTOIKITIOUE-
HbI BCe perroHasbHble U (pefepanbHble OpraHbl BIACTH,
MpoduIbHbIE TIPEATPUSITUS U YUPEXKIEHMUS.

HeobxoaumMo 3aMeTuThb, UTO psifi CyObEeKTOB: AJl-
Tavickuii, KpacHogapckuii, Kpacuosipckuii u [Ipu-
MOpCKoM Kpasi, CBepajioBcKast, YensionHcKast 061acT
" I. MOCKBa, — IIPMHSUT peTMOHa/IbHbIE 3aKOHBI O Ka3He®.
[Tpyuem nepevyeHb MMYILIECTBA, KOTOPOE OTHOCUTCS
K Ka3He CyObeKTa, COIEPKUTCS TOIbKO B TISITU 3aKOHO-
JIaTenbHBIX akTax. B Op/moBCKoit 06;1aCcTy IECTBYET I10-
craHoseHue Komternn agmunaucrpauym ot 17.03.2003
N2 43 «O co3manuu Ka3Hbl OproBCKOi obmacti»’ [1, 2].

0.U. KopoTkoBa oTMeyvaer, 4To «Ka3Hy OpioBCKoit
006JIaCTY COCTABJISIIOT CPEACTBA 06/IaCTHOTO BIO/IKeTa,
MHOe ABWXMMOe U HeBMKMMOe UMYILIeCTBO, He 3a-
KpeIyIeHHOe 32 00JIACTHBIMU MPENITPUITUSIMU U yU-
peXIeHNsIMM Ha TTpaBe X03s1ICTBEHHOTO BeJleHUs WK
OIlepaTMBHOTO yIIpaB/ieHUs], 3eMeJIbHble YUacTK, He
3aKpeIyieHHbIe 110 TOTOBOPY apeH/Ibl, TOCTOSHHOTO
6eCcCcpOYHOTO TMOTb30BaHMSI, KOTOPbIE TTPUHAIIEXAT
OprnoBcKoii 0651acTy Ha IIpaBe COGCTBEHHOCT [2].

C Hallei TOYKM 3peHMsl, B YaCTH 3€MeJIbHbIX y4acT-
KOB C TIOJOOHBIM OTIpeZe/IeHVeM COTVIACUTDCS HEJTb3,
TOCKOJIbKY TIPU CHaue B apeH/y U repefave B IOCTO-
SIHHOe 6eCCPOYHOe MOb30BaHMe OHM He BhIObIBAIOT
13 Ka3HbI, TaK KaK He 3aKpeIvIIIOTCs Ha IIpaBe oIepa-
TUBHOTO yIIPaBJIeHUS WIN XO351/iICTBEHHOTO BeJeHus,
Kak 3TO TpebyeTcst B COOTBETCTBUMU €O CT. 214 'K PO.
MpbI cunTaeMm, UTO B JAHHOM C/Tyyae YMeCTHO CJIefloBaTh

6 3akoH oT 12.11.1997 N2 62-3C «O ka3He AnTaicKoro Kpas».
C6OpHMK 3aKOHOAATeNbCTBA AsiTaiickoro kpast. 1997;19(39):94;
3akoH ot 11.10.2005 N2 930-K3 «O ka3He KpacHomapckoro
Kpast». HdopMalinoHHblii 610metedb 3C KpacHomapckoro
Kkpas. 2005;(35); 3akoH ot 10.10.1996 N2 11-341 «O rocymap-
CTBEHHO1 KazHe KpacHosipckoro Kkpasi». KpacHosipckuii pa6o-
unii. 1996;(209-210); 3akoH ot 22.11.1999 N2 31-03 «O ro-
CcymapcTBeHHOI KasHe CBepaIoBCKOi o6macTu». CobpaHme
3aKoHOAaTenbcTBa CBEpAIOBCKOI obmacTu. 1999;(11); 3akoH
o1 07.05.2002 N¢ 80-30 «O6 nmyIecTBe, HaXOASIIEMCS B IO-
CyZlapcTBEHHOI KasHe Yesi6uHCKoi o6mact». BemomocTtu 3C
Yensb6uHckoit oomactm. 2002;(5).

" MocranoBnenne Komterum agmuaucTpaiyy OpaoBCKOit 06-
nacty oT 17.03.2003 N2 43 «O cosganuy KasHbl OpioBCKOii 006-
nactu». URL: https://docs.cntd.ru/document/974205296?ysclid
=1guwg9b4k2433702309
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MpUMepam, Korjia CiaHHbIe B apeH Ty WiK TiepelaHHble
B 6€3BO3Me3THOE T0JIb30BaHVe OO'bEKThI HEeJIBUKM -
MOCTM He BbIObIBAIOT U3 Ka3HbI.

CoryacHO cBeleHUSIM OTKPBITOM yacTtu PeecTpa
(dbemepasbHOTO UMYIIECTBA, BEIEHNE KOTOPOTO OCY-
IIECTBJISIETCS] B COOTBETCTBUY C IIOCTaHOBIeHMeM [Ipa-
BUTEIbCTBA Poccuiickoii ¢pemepauuu ot 16.07.2007
N2 447 «O coBepIleHCTBOBaHMM y4yeTa dhegepaabHOro
MMYyIIeCcTBa», B KazHe Poccuiickoit @emepaniiy Haxo-
IIUTCSI B pajioHe cTa Thicssu 06bekToB®. [To cocTosTHMIO
Ha Havasto 2021 1., okosio 30% 13 HUX COCTaBJISIN O0b-
€KTbI 3aIIUTHBIX COOPYKEHUI IPaskAaHCKO 0O0POHBI,
11% — Hegpormnonb30BaHusl, 7% — KyJAbTyPHOTO Hac/Ie-
IIMsI, B TOM UMC/Ie peIUTMO3HbIe, 5% — skumoro ¢hoHa,
1,3% — ruppoTexHuyeckue coopykeuus, 0,3% — o0bex-
ThI HE3aBEPIIIEHHOTO CTPOUTETHCTBA, KOH(PUCKOBAHHBIE
MOpCKMe cyza, 0c060 omacHbie 06beKThI. Bonee 20%
Haxo[ASTCS B apeH[ie, B 6e3B03Me3IHOM IT0JIb30BaHUN
WU B JOBEPUTEIbHOM yIIPaBIeHUNA.

Ncxofist 13 B3KOHOMUYECKUX TOCYAapCTBEHHbIX MH-
TepPecoB OUEBU/THO, UTO KOTMUECTBO OObEKTOB Ka3HbI
IO/KHO COKpalLaThCs IyTeM 3aKpeIieHUsl MMylie-
cTBa 3a MPo@UIbHBIMU (PeepaibHBIMM OpraHaMm
MUCTIOJTHUTEIbHO BIACTU U UX MMOJBEIOMCTBEHHbIMM
OpraHM3aIusIMy; B CJIydae IOTPeOHOCTY CYObeKTOB
Poccuiickoit @enepaniyiu — yepes repefavy Ha MHOM
YPOBEHb COOCTBEHHOCTH, peayin3all1i0 UMYIIECTBa,
CIIPOC rOCYapCTBa Ha KOTOPOE OTCYTCTBYET, CIIMCaHMe
Y YTWIN3ALMIO UMYILECTBA, MCII0Ib30BaHMe KOTOPO-
o HEBO3MOXXHO T10 TPUUMHE TTIOTHOTO MOPAJTbHOTO
u (pu3MUecKoro u3HoOCa u T.II.

Hau60s1bI1Iy10 YacTh Ka3HbI COCTABJISIOT 3alIUTHBIE
COOPYKeHMSI TPaXKIaHCKOI 060POHBI KaK OTAEIbHO
CTOSIILIMIE COOPY>KEHMS, TaK U SIBJISIIOLIMECS I0LBaJIb-
HBbIMM ITOMeELIeHUSIMMU KUJIbIX JOMOB. 3HaunTe/NIbHOE
MX KOJMIMYECTBO JaBHO YTPATWIO CBOU MTOTPEOUTEND-
CKMe CBOJCTBA, 10 MHOTUM MMEIOTCS TpeancaHmst
MIPOKYPATYPhI U CyIeOHbIe PellleHNs 10 IPUBEAEHUIO
VX B HOpPMaTMUBHOE COCTOsSIHMeE. 3aluTa HaceleHus
B YCIIOBUSIX UPE3BbIUATHBIX CUTYAIINUIA SIBJISIETCS BaXK-
HeJiIel rocygapcTBeHHO 3aaueil, I03ToMy TpedyeT-
Cs1 TIepecMOTP CYLIeCTBYIOIIEl CUCTeMbl YIIPaBaAeHUs
9TOI HeIBVDKMMOCTBIO.

[Tpexxme Bcero, GyHKIMS TIO YKPBITUIO HAaCeTeHUsI
B YCUJIOBMSIX UpE3BbIUaHbBIX CUTYaLMI eCTBYIONTNM
3aKOHOJATeNbCTBOM BO3JI0KEHa Ha TepPUTOPUAIbHbIE
OpraHbl BJIaCTM; OHO TaKKe MpeaycMaTpuBaeT HaXo-

8 URL: https://base.garant.ru/12155220/?ysclid=1guwhqi9
kf779616020

SKIeHye 00beKTOB XUI0ro (GOHAA B PErMOHAIBHOMI
co6cTBeHHOCTH. [T03TOMY JIOTMYHO, UTO BCE 3alVTHbIE
COOPYKEHMSI, PACTIONOKEHHbIE B XKMJIBIX JOMaX, JOJDKHBI
OBbITb aBTOMAaTMYECKY ITepeIaHbl Ha YPOBEHb CyObEKTOB.

ITo KaskaOMY PErOoHY CYIIeCTBYIOT HOPMAaTUBbI
obecrieueHMsI HaceJIeHMsI 3al[UTHIMU 0ObeKTaMM,
MTO3TOMY TTOC/TIeHYE, HAaXOASIIMecs B Kas3He, 1)1 JOCTH-
SKeHMS YCTaHOBJIEHHOTO HOPMAaTWBA JOJIKHBI OBITD I1e-
penaHbl Ha MHOIT ypOBEHb COOCTBEHHOCTH. [1006HOTO
He TIPOUCXOIUT I10 IIPUUMHE TOTO, UTO PerMoHaIbHbIE
BJIACTM OTIACAIOTCSI BO3PACTaHMsSI HArPy3KM Ha CBOU
OIOKETHI 32 CUET TPAT KaK Ha MOCTAHOBKY 3aIIUTHBIX
COOPY’KeHUI Ha KaJaCTPOBbIN yUeT, TaK U Ha MPUBE-
IeHe X B HOPMaTUBHOE COCTOsIHMe. BmecTe ¢ TeM
cy1eyeT OKMUIATh TOJIOKUTETbHBIX ITOABMKEK B 9TOM
HallpaBIeHUH, IOCKONbKY IIpe3unenTom Poccniickoin
®enepauym B 2022 T. faHO TIOpyYeHre 06 obecrieueHnn
repegauy 3alUTHBIX OObEKTOB Ha PerMOHAIbHBINA
YpOBeHb COOCTBEHHOCTH.

[TpoBemeHMe 011 HUX KaJaCTPOBBIX PabOT Mpe-
CTaBJIIeTCS Helleecoo0pa3HbIM, ITOCKOIbKY Bce He00-
XOOVIMBbIE CBeIeHMsI COIEePsKaTCs B COOTBETCTBYIOIINX
acIopTax 00ObeKTOB U IOMOJIHUTEIbHbIE OI0IKETHBIE
pacxoppl u3auitHu. B 2021 1. B geliCcTByOIIee 3aKOHO-
JATeIbCTBO ObUIV BHECEHDI M3MEHEHNS, 3aKPenyBII/e
YKa3aHHbI MTOIXO/, UTO ITO3BOJIUT CIKOHOMMUTH CPeI-
CTBa KakK (hemepasbHOTO, TAK PErMOHATBHBIX GIOIKETOB.

YT0 KacaeTcst BOCCTAHOBJIEHUS TTOTPEOUTENTbCKUX
CBOJICTB, TO, ITIOCKOJTbKY YKPBITME HACETIEHNS SIBJISIETCS
BayKHEJAIIei rocyTapCcTBEHHOJ 3aJaueii, 3Ty paboThl
JOJDKHBI OBITH ITPOBEIEHBI B KpaTUaliIiye CPOKU C TIpH-
BJIeyeHreM (PMHAHCOB delepaTbHOTO ¥ PETMOHATBHOTO
OI0IKETOB, a TAK’Ke BHEOIOIKETHBIX CPEICTB OpraHy-
3alyii, B TOM UMCIe SKCIUTYaTUPYIOUIUX 3aIATHbIE
COOPYKEHMS /1T KOMMePUeCKUX HYK/I.

Psii 06beKTOB IO/IKEH ObITh 3aKpeIUIeH 3a dee-
pPaTbHBIMM OpTaHAMU UCIIOTHUTENIbHOM BIACTU AJIST
OpraHuU3aIMy Y COIepKaHys B HAIJIEXKaIeM COCTOSTHUM
3aIaCHBIX ITYHKTOB YIIpaB/IeHNs, a 3a hemepasbHbIMM
VUPEXIEHUSIMU U TIPEAIPUITUIMU — IJIsI BO3MOXK-
HOCTY YKPBITHS ITEPCOHAJIA B CTyYae BOSHMKHOBEHUS
ype3BbIuaiiHbIX cuTyaiuii. CoopykeHwsl, IIOJTHOCThIO
YTpaTUBIIIME CBOU ITOTPEOUTENBCKME CBOVICTBA 6e3
BO3MOXXHOCTY VX BOCCTAHOBJIEHMS VI B CTyJasix He-
11e71ecO06Pa3HOCTY MTOCTIeIHETO, IT0 PeIIeHII0 MesKBe-
JIOMCTBEHHO? KOMUCCHUY MOTYT GbITh CHSITBI C YUeTa.

OcraBimecst 00beKThI JO/IKHBI, 0€3YCIIOBHO, HAWTU
MpaBoo6IaaTeNs B JIMIe MUHMCTEPCTBA 110 YPE3BbI-
YafHBIM CUTYAIMSIM MU ITOJBEIOMCTBEHHBIX Opra-
HU3ALNI IJIS OCYIIeCTBIeHMS TTPOdeCcCMOHATbHOTO
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yIpaBiaeHMs U Mo iepskaHusl B HOPMAaTUBHOM COCTOSI-
HuK. Ha 3T0 HampaBieHO COOTBETCTBYIOIIee IopyueHne
[MpesupenTa Poccuiickoit ®epepaiiun.

3HAUYNUTETbHYIO TOJTI0 Ka3HbI COCTABISIOT 0ObEKThI
HeIPOIIo/Ib30BaHMSI: BOJHBIE, BbIBeIeHHbIe 113 060PO-
Ta ra3oBbie, He(PTSHbIE CKBasKMHBI, IIAXThI, KOTOPbIE,
C Hallleii TOYKM 3peHMsI, HAXOOUTbCS B Ka3He He MOTYT.
WX cocTosiHME TIOMJIESKUT TTOCTOSTHHOMY Tpodecciuo-
HaJbHOMY MOHUTOPUHTY, & MHOTME U3 HUX JO/DKHBI
OBITH Ha/JIEXKAIIMM 00pa30M 3aKOHCEpPBMPOBaHbI. Boji-
HbI€ CKBAXKVHBI TPEOYIOT ITOCTOSIHHOM SKCIUTyaTalun
u 3a6opa BogeI [21-25].

CornacHo 1. 8.1. cT. 22 @efepaqibHOTO 3aKOHA OT
21.02.1992 N¢ 2395-1 «O Hempax», HeIPOII0Ib30Ba-
Tesn 06eceunBaoT 6e30IacHOCTh BCeX 06bEKTOB
IO6BIUM Ha JTUIIEH3VMOHHOM Y4YacTKe, I03TOMY BCe
CKBa’KMHBI U IIAXThI JOJSKHBI OBITh 3aKpeTIeHbI 3a
TeMM U3 HIX, KTO 06IaaeT TUIIeH3USIMM Ha paspa-
60TKY COOTBETCTBYIOIINX YUYACTKOB BHE 3aBUCUMOCTU
OT TOTO, UTO MHOTYE 0OEKThI MOIJIY OBITh BbIBEIEHbBI
U3 9KCILTyaTaly A0 BCTYIIEHUST B CUITY YIIOMSIHYTOTO
3akoHa’. BomHble CKBasKMHBI 00S13aHbI UMETb SKCITY-
aTaHTa, a OCTaJIbHbIE JOJIKHBI ObITh 3aKpEIlJIEHbI 3a
opraHm3anusmMu, IogBegOMCTBeHHbIMY MUHIIPUPObI,
Pocuenpam, miu nepenanbl [TAO «Pocreonorusi» gjs
opraHusanuy npodeccruoHaJIbHOTO yIIpaBieHs yKa-
3aHHBIMY 06BEKTAMM ¥ OCYIIECTBIEHMS TIOCTOSTHHOTO
MOHUTOPUHTA.

Haxopnsiiyecs: B Ka3He yrojibHble 11aXThl CIeyeT
3aKPENNTD 3a MPeaNpusATUIMY MUHIHEPTO MO0 Tepe-
JIaTh Ha MIHO YPOBEHb COOCTBEHHOCTH 151 TPOBEIEHNST
paboT 1Mo KOHCEPBAIMM I MOHUTOPUHTY UX COCTOSTHIS,
Iaxke eI OHM OKa3aauCh B Ka3He HA OCHOBAHUM CY-
IeOHBIX pellleHnii MocIe SKCIUTyaTaly YaCTHIMU
OpraHu3alsIMU, TOCTAaBUBIIMMMU BCJIeACTBUE XUIIL-
HUYECKON 1 HellpodeCcCHOHAIbHOM SKCIUTyaTalluu
Mpuieralye TepPUTOPUM Ha IPaHb IKOJIOTUUECKO
KaTtacTpodsl.

K nmpumepy, yke YIOMSIHyTHIM paHee Olpefie/ieH/ieM
Apb6utpaskHoro cyma ropona Caukr-Ilerepbypra u Jle-
HUHTPAJICKOI o6macTy ot 26.04.2018 ymoBieTBOpeHbI
TpeboBaHMsI KOHKYpCHOro yipasJsioliero OAO «Jle-
HUHIpaAcIaHel» 00 00s13aHUM IPUHSTH B hemepasb-
HYI0 COOCTBEHHOCTH OT KOHKYPCHOTO YITPaBJISIONIErO
06bekTbl OAO «JIeHMHTpaIcIaHell», BXOISIIME B COCTaB
maxThl «JIeHMHI'pazcKast», BBIBEEHHO 13 SKCIUTya-

¢ @emepanbHbIi 3aK0H OT 21.02. 1992 N2 2395-1 «O Hempax».
m. 8.1., ct. 22. URL: https://www.zakonrf.info/zakon-o-nedrah/
?ysclid=lguy1i0xa987417191

Talyy YaCTHBIM COOCTBEHHMKOM ITyTEM 3aTOTIEHMS
BOJIOJ, UTO yTpOsKaeT OJIM3JIEKAIIM TEPPUTOPUSIM.

Peitenne mpo6ieMbl BO3MOXKHO IBYMS ITyTSIMUA.
[TepBbIi1 — 3aKperyieHe UMYIIecTBa 3a ¢emepaib-
HBIM OIOIKETHBIM yUpekaeHrneM MMUHIHEPTO, cIie-
LMaTU3UPYIOLIMMCS Ha PEKYIbTUBALUU TEPPUTO-
pun maxt. Ho rmpu 3TOM BCTaeT BOIPOC GIOAKETHOTO
buHaHCHMpOBaHMS 3TUX PAa6GOT, UYTO JOBOJbHO-TAKNU
npobaemMaTUUHO. BTopoit — nepemaua 06beKTOB Ha
MHO YPOBEHb COOCTBEHHOCTH ¥ 3aKpeIIeHusI 3a 00-
JIACTHOV opraHm3saiuei, yToobl 3aTeM MPOBECTU UX
PEKyJIbTUBALIMIO B paMKax (emxepasbHOro MpoeKTa
«Yucras cTpaHar, peaqu3yeMoro yepe3 MexaHu3m
MpeIoCTaBIeHNs CyOCUaMit Ha copMHAHCUPOBaHME
COOTBETCTBYIOLIMX MPUPOIOOXPAHHBIX MEPOTIPUSITUI
cybopekTam Poccuiickoit ®enmepanyn.

3HaUMTEIbHOE MECTO B Ka3HEe 3aHMMAaIT 00beK-
TBI SKMI0TO (DOHIA: KBAPTUPSI, SKUJIbIE JOMa U T0-
MeIeHMs, OOIIEKUTISI, KOTOPbIE (32 UCKITIOUeHVEM
CJTY>Ke6HOTO SKUJIbST) B COOTBETCTBUM C POCCUIICKUM
3aKOHOIATebCTBOM JOKHBI HAXOAUTHCS B PETUO-
HaJIbHO¥ co6cTBeHHOCTH. OMHAaKO aBTOMATUUECKHA
UX repenava He IMPOMCXONUT, TIOCKOJIbKY eCTb pas3bsi-
cHeHMs BepxoBHoro Cyza, 4TO OHa OCYILIECTBSIETCS
C yUeTOM MHEHMSI PerMOHaabHbIX BiacTeil. [IoCKoIbKy
comepskaHue KuIoro GoHIa JOKUTCSI OpeMeHeM Ha
MeCTHbIE GIOMIKeThbI, MHEHMS C MECT, KaK IIPaBUIO, OT-
puliaTenbHble. B106aBOK MHOTME JXIUJTbIe [TOMEIeHNUS
3aHSIThI €3 3aKOHHBIX HA TO OCHOBaHMIA, U TpebyeTcst
IIpoBeeHMEe COOTBETCTBYIOIIEH paboThl IO UX OC-
BOOOXKIeHM0. TeM He MeHee IPOoIecc mepegaun Ha
pervMoHaJbHbIN YPOBEHD NTPOXOAUT YCIIEUTHO, B TOM
yyIciIe U B CyIe6HOM MOPSIIKE, TOCKOIbKY YUUThIBATHCS
MOKEeT KaK MOJIOXKUTe/IbHOe, TaK U OTpUllaTebHOe
MHEHME MEeCTHBIX BJIaCTelA.

ITo manHbIM PeecTpa demepasbHOrO MMYIIECTBA,
B Ka3He Poccuiickoit @enepanyn B 2021 r. HAX0AMUIOCh
60s1ee 7,5 ThIC. 0ObEKTOB KYJIbTYPHOTO HAC/IEIUS; U3
HMX 60Jiee 3-X ThIC.— PeIUTMO3HOTO Ha3HaueHus. bo-
Jiee 2,5 ThIC. TepegaHo B 6e3BO3Me3IHOE MOJIb30BaHMe
PEeNUTMO3HBIM OPTaHM3AIMSIM PA3INUHbBIX KOHbeccuit
C TeM, YTOOBI Ha CJIEAYIOIIEM STalle IIepeaaTh ST 00b-
eKTbI B COGCTBEHHOCTh B COOTBETCTBUM C 3aKOHOIa-
TeabCTBOM. K coskaneHmio, cCoopyskeHus, Tpebyomime
3aTpaT Ha BOCCTAHOBJIEHME U PEMOHT, IPUHUMAIOTCS
PETUTMO3HBIMY OPTaHM3AIMSIMM C GOJBIION HEOXOTOIA.
[TpenrouTeHue OTHAeTCS TEM, YTO HAXOSITCS B YA0B-
JIETBOPUTEIBHOM COCTOSIHUU, a’ke HECMOTPS Ha TO,
YTO B HUX PACIONOKEHbI PA3INYHbIE TOCYAAPCTBEHHbIE
OpraHu3aluy, U mepefava OCyIIeCTBSIeTCS Ha OCHOBE
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CcymeOHBIX pelieHnit. BMecTe ¢ TeM, eCJIi UCIT0Ib30-
BaTh Ha PecTaBpallnio CPeACcTBa 61arOTBOPUTETbHBIX
(oHI0B, HATTpaB/sIEeMbIX B HACTOsIIIIee BpeMsI Ha CTpo-
UTEeNbCTBO HOBOZEJIa, MOSKHO BHOBb 00peCTy O0sbliIoe
KOJIMYECTBO MCTOPUUYECKUX TTAMSITHUKOB.

OcTaBiiecss 060beKThbI KyJbTYPHOTO HaC/TeONs
ITOJIKHBI B 6€3YC/IOBHOM TOPSIIKE OBITh TIepeIaHbl Ha
per1oHaabHbI YPOBEHD PV TOTOBHOCTYU TEPPUTOPUIA
UX IpUHATH (HaripuMep, B 2020 T. cocTosyiach epegava
B 6e3B03Me3qHOe Mob30BaHNue 906 0ObEKTOB KYJlb-
TYPHOTI'O HaC/TeIsl, HaXOIsIIuxcsl B hbefepasbHOi CO0-
CTBEHHOCTY Ha TeppuTopuu Pecriybamky VIHTyIeTusI,
[keiipaxCKO-ACCMHCKOMY My3€l0-3aIll0BeJHUKY) 160
3aKperyieHbl 3a OpraHn3anusMy MUHKY/IbTA, B Befie-
HMM KOTOPOTO €CTh KaK TeMaTuuyeckue yIpexxIeHusl,
TakK U TaKue, KOTOpble CAAIOT 06BEKThI KYIbTYPHOIO
HaCIequs B apeHy U MMelOoT BHeOI/IsKeTHbIe Cpe/ICTBa
Ha UX Cofep>KaHue.

Oco60e MecTo B Ka3He 3aHMMAalOT KOH(GUCKOBaH-
Hble 1 oOpallleHHbIe B COOCTBEHHOCTb rOCYAApCTBa
cylla — KaK MOPCKMe, Tak ¥ BHYTPeHHero riaBaHusl,
apecTOBaHHbIe 32 He3aKOHHBII MPOMBICE B 9KOHO-
Muueckoii 30He Poccuiickoit @emgepannu, KOHGM-
CKOBaHHbIE ¥ 00pallleHHbIe B COOCTBEHHOCTD IrOCy-
nmapcrBa. OHM, KaK MTPaBUI0, ObUIY ITPUIIBAPTOBAHBI
K TIpMYaIbHBIM CTeHKaM, HaXOSIIIMMCSI B apeH/e
Yy 4acTHBIX ITpeanpuHumMatesneit. I[lociegHue Ha OX-
paHy cyzoB, 06 YpOBHE KOTOPOIl MOXHO CYIOUTb 110
HeeIVMHNYHBIM (haKTaM XUIIEeHVs KaK MMYIIEeCTBa,
TaK U CAMUX Cy[IOB, €5KeTOAHO B CYyAeOHOM MOPSIAKE
rmosrydanu u3 61omkera 6omnee 200 muH py6. [TocTa-
HoBneHueM [IpaBurenbctBa Poccuiickoit ®enepaiinm
ot 18.09.2020 N2 1486 «O pacropsikeHU MOPCKUMU
cymaMu U CyJaMy BHYTPEHHErO IJIaBaHus, 00pallleH-
HBIMM B COOCTBEHHOCTH Poccuiickoii @emepanum» Ha
HMX KaK Ha 00'beKThI HEABMKMMOCTH ObLT PacIIpocTpa-
HeH MOPSIOK peanu3alim, IpeyCMOTPeHHbI JIJIs
00BEKTOB ABMKMMOTO MMYyIIecTBa'’. DTO MO3BOJISIET
ocjIe CI0pBeiiepckoro 0CMOTpa, OCYIeCTBAeHNUS ITPO-
LleAypbl CHSITYS MHOCTPAHHOTO uiara, MpoBeIeHMs
He3aBUCUMOJ OLIeHKM CTOMMOCTH Cy[IHa ITPOBECTU
ayKIIMOH T0 ero peanu3saiuu. Jasxe mepBbie MeCsIibl
MpUMeHeHMs TPoleayphl, MTPeAyCMOTPEHHO Bbille-
yKa3aHHBIM ITOCTAaHOBJIEHMEM, TTIO3BOJIMJIO BOBJIEYD
B XO3SI/ICTBEHHBIII 060pOT 06peMeHNUTe/IbHbIE IJIS

19 TToctanoBneHue IlpaButenbcrBa Poccuiickoit @emepanymn
ot 18.09.2020 N2 1486 «O pacrnopspkeHUr MOPCKUMU CyAamMu
U CyZaMM BHYTPEHHEro IuiaBaHusl, 06palleHHbIMYU B COOCTBEH-
HocTb Poccuiickoit @eneparum». URL: https://base.garant.ru/7
4662052/?ysclid=1gw7gwne6j674944853

610/13KETa OOBEKTHI ¥ TEM CAMBIM CYIIECTBEHHO CHU-
3UTh KOJIMUYECTBO TAKOBBIX.

Mo coctostuuio Ha 2020 ., B OTKpBITOI yacTu Pee-
CTpa comepskannuch cBefeHus o 550 o6beKTax He3aBep-
meHHOro crpoutenbcTBa (OHC), HaXOaSIMXCs B COCTa-
Be TrOCyAapCTBEHHOI Ka3Hbl Poccniickoit @enepannm
(Ha 193 U3 HUX CTPOUTEJIBCTBO OBIIO MPEKPaIeHO 10
2000 1.), 518 06BEKTOB OTHOCSITCS K HEXKMIOMY THUITY,
32 — K XUJIOMY.

B coBpeMeHHBIX YUIOBUSX B KauecTBe IIPUOPU-
TETHOM CTOUT 3afaua cokpauieHns konmuecrsa OHC,
(buHaHCKUpOBaHME CTPOUTETHCTBA KOTOPBIX OCYILECTB-
JISIeTCs 3a CUeT cpeAcTB demepaJbHOTO OI0IKeTa.
OnHa MOKeT ObITh pelleHa IyTeM 3aBepIIeHNs CTPO-
UTEIbCTBA, PUMHAHCUPYEMOTO KaK 13 6l0KkeTa, Tak
M Y3 BHYTPEHHUX MCTOUHMUKOB (PemepanbHbIX rOCy-
OAapCTBEHHbBIX YHUTAPHBIX HpE,ELHpI/IHT]/Iﬁ, Ka3eHHbIX
MpennpusaTuii u gpemepaabHbIX TOCYIaPCTBEHHBIX
YUpEKIEeHUIT UM B pe3yybTaTe repegaun 06beKTOB
Ha MHOJ ypOBeHb COGCTBEHHOCTU (TIpU 3aMHTEPECO-
BaHHOCTU cy6bekTOB B OHC), crivicanus, yTUIn3anum
U JAJIbHEeNIIero MCrojab30BaHMsI 0CBOOOXKIEHHOTO
yuyacTKa. Bo3MOKeH 1 TaKoii BApMaHT, Kak IpuBa-
tusauum OHC yepe3 ux BHeceHMe B [[pOrHO3HBINI
TJ1aH (IPOrpaMMmy) WK MIPUBaTU3aLMOHHbBIE CITUCKA
Munpuna Poccun ¢ nocnenymwoieit peaanusanyeir Ha
ayKIJMOHe, a TaKKe Ha TOprax MeTOAOM MYOJMYHOTO
TIpenaokeHus MU 6e3 00bsIBIeHNs 1leHbl; OpeMs
3aBepllleHNsI CTPOUTEIbCTBA B JAHHOM Cydyae BO3-
JlaTaeTcsl Ha YaCTHBIX COOCTBEHHMKOB. OgHAKO TP
9TOM OCTAIOTCS OTIACEHMS, UTO, 6YayUM IPMUOOpETEH-
HBIMM YaCTHBIMM MHBECTOPaMM 32 CPaBHUTEILHO
He3HauuTebHbIE CPEICTBA, 0OBEKTHI TAK M OCTAHYT-
CsI B TIpEXKHEM BUJIE, T.€. He OYIYT AJOCTPOEHbI UJIN
YTUAN3MPOBAHBI

OtnmenbHO caenyeT BeigenuThb psig OHC, koTopeie
abCOMIOTHO HETMKBUIHDI, ¥ HA UX CITMCaHMe U YTUIN3a-
LIMIO BCE PABHO MOTPEOYIOTCS 3HAUMTEIbHbBIE GIOIKET-
HbIe CPeACTBa, K KOTOPHIM OTHOCSITCS, HAaIIpMMeDp, Te,
YTO IMOCTPOEHDI HA MPUTPAHNYHBIX YIACTKaX, B CBSI3U
C YeM UX JajibHelilliee MCII0Ib30BaHye CTPOro OTpaHu-
YEHO, WY 06BEKTHI IPOMBIIIIEHHOCTH, HAXOISILIMECST
B BBICOKOJ1 CTeIIeHV TOTOBHOCTY, HO BO3BeJeHHbIe
Ha MecCTax, yoaJeHHbIX OT TOPO/ICKO¥ U TIOCEIKOBOIA
MHGPACTPYKTYPbI. [l 4aCTHBIX MHBECTOPOB MPO-
LIecC X 9KCILTyaTalyy SIBJISIETCS HepeHTabeTbHbIM.
W, HaKOHell, ITOYTY 3aBepIllIeHHbIe MHOPACTPYKTYPHbIE
00BEKTBI, YaCTh KOTOPBIX B CIy4ae OKOHYAHMSI CTPOM-
TeJIbCTBA MOXKET HaXOAUTbCS TOJIBKO B (heepabHOI
COOCTBEHHOCTH, a YTUIM3aLMs TpeOyeT 3HAaUMTETbHbBIX
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3aTpar, IO3TOMY MX KOMMepUeCcKoe MCIOIb30BaHMe
JICKJIIOUEHO [3].

OKOJ10 OZHOTO NPOLeHTa Ka3Hbl COCTABJISIIOT M-
nporexHuuyeckue coopykeHus (I'TC): nmpuyanbHblie
CTEHKU, 1aMOBbl, IJIOTUHBI, BOLOXPAHUIUIIA U T.1I.
OOBEKTHI, HAXOASIIMECSI B aBAPUITHOM COCTOSIHUM,
MpPeACTaBSIOT OMTACHOCTD B CBSI3UM C BO3MOXKHBIMU
TeXHOTeHHBIMM KaTacTpodamu, MO3TOMY BCe OHU
IOJKHBI OBITh 3aKpeIlIeHbl 3a TpaBoo6iagaTe s IMu
PO MIbHBIX heepaabHbIX MU TEPPUTOPUATBHBIX
OPraHOB MCIIOTHUTEIbHO BJIACTY AJIS1 OCYILeCTBIEHNS
COOTBeTCTBYIOLIEN sKcImyaTauum. Psag I'TC ncnonb3y-
€TCsI KaK KOHCTPYKTUBHbIE 3/IEMEHTBI aBTOMOOMTHbHBIX
i SKeJIE3HBIX TOPOT U, COOTBETCTBEHHO, TOJDKHBI ObITh
3aKpeIuIeHbl 32 OPTaHM3auMUSIMHU, 06eCTIeuBaIOIMU
6e30MMacHYI0 9KCIUTyaTal[MI0 JOPOSKHOM MHPPACTPYK-
TYDBI.

Haxkonern, I'TC, mpuMeHsieMble /151 perMOHa/IbHbIX
HY3KII, MJTY Te, OTCYTCTBIE IIPaBO0OIaIaTe s KOTOPhIX
MOYKeT HaHeCTU HaCeJIeHUIO PerMoHa Bpef, B pe3ysbTaTre
BO3MOXKHOJ TEXHOT€HHOI aBapuy MM KaTacTpodswl,
IIOJKHBI OBITh 3aKpeIyIeHbI 3a MPO(PMIbHBIMY TEPPU-
TOPpMAJIbHBIMU OpraHu3aumsmMm C rIpeayCcMOoTpeHHbIM
00s13aTeIbHBIM (PMHAHCUPOBAHMEM UX COMEPIKAHMS
U TIpUBeJIeHMSI B HOPMaTUBHOE COCTOSIHME 3a CUeT
PErMoHaNIbHOTO U (efepasbHOTO OIOKETOB.

B kauecTBe npumepoB MOXHO nipuBectu Co-
pouesckoe (KpoHwtanckoe) u [lepeBanibHeHCKOe
BomoxpaHunuia B I[Ipumopckom Kpae. PaHee oHU
VICIIONIb30BANNCh IJIS Leeil MeJamuopanun, Ho €O
BpeMeHeM yTpaTuinu cBoe PyHKIMOHATbHOE Ha3HAa-
yeHMe. B cydae mpopbiBa 13-3a OTCYTCTBUS OJIK-
HOT'0 3KCIUTyaTaHTa BO3MOXKHO MOATOTIEHMEe OJIN3-
JieXKaluux TeppUTOPUiL. BbIXOL0M U3 CIOKUBILENCS
CUTYyaIMM MOT ObI TTOCTYKUTh KOHTPOIVPYEMBINi CJIUB
I'TC, HO 3TO MOTpebyeT PaCUMCTKY CTAPBIX PyCe pex,
HaXOAMBIINXCSI HUKE 10 TeUeHUI0, Ha KOTOPBIX yKe
BO3BeEHbI (B TOM YMCJIe) ¥ BCEBO3MOXKHbBIE OObEKTHI.
9Ty paboTy CIIOCOOEH BBITTOJIHUTD CYOBEKT, HO TIPU
HaJIMYUU COOTBETCTBYIONIEr0 GMHAHCUPOBAHMS.
HanbHeiinee 3aMopakMBaHMe TPOOIEeMbI MOKET
MIPUBECTU K TEXHOTEHHO KaTacTpode U 3HAUUTEeb-
HO 60JbIINMM (GMHAHCOBBIM 3aTpaTaM, He TOBOPS
y’kKe 0 BO3MOXXHbBIX KepTBax.

[ pyroii mpumep: Mo pelieHnIo Cyaa no pe3yib-
taTaMm gena o 6aHkporcTBe 3A0 «HameeBo» ruioTnHa
B Bosnoropckoii o6acTy mpu3HaHa COOCTBEHHOCTHIO
Poccniickoit @epepanyin. OTCyTCTBME ee TTIOCTOSIHHO-
ro MoAAep>KaHus B HaJJ IeKalleM COCTOSTHUY TPO3UT
3aTOTJIEHMEM HEeCKOJIbKUM HAaCeTeHHbIM IMTyHKTaM.

BopoxpaHuiniiie UCIOAb3yeTCs Kak AJsl UX BOAO-
CHAOXXeHMSI, TaK M B KAUeCTBE KaK KOHCTPYKTUBHOTO
a7eMeHTa aBTofoporu. OmHAaKO HM OPTaHbl MECTHOTO
caMoyIipaBJ/ieHUs], HY aBTOJIOPOKHOe yupexxaeHne —
9KCIUTyaTaHT AOPOTY, He CITeIaT IIPUHSITh OO'bEKT HU
B PETMOHAIBHYIO COOCTBEHHOCTD, HU B OIIepaTUBHOE
yIIpaBJieHMe COOTBETCTBEHHO. [Tog00HbII TTOAXOM, Upe-
BaT CepPbe3HbIMM MOCIEICTBUSIMU, Y TOCYJaPCTBEHHBIM
ero HMKaK Ha3BaTh HeJb3sl.

Ellle mpuMep: MpOTUBOIPO3MOHHbIE COOPYKEHMS
Ha peke Jltora ¢ nmpygoM-HakonuteneMm (YoMypTCKast
peciy6muka). O6beKT OCTPOEH B paMKax ¢enepasib-
HOII 1[esIeBOVi MPOTPaMMBI C YCIOBUEM Tepenaun
B PErMOHAIbHYI0 COOCTBEHHOCTH, OIHAKO BO3BeIeH
C HapyllleHMeM CTPOUTENbHbIX HOPM, B CBSI3U C UeM
CyObEKT OTKa3bIBAETCS IIPMHMMATH €T0 IO €0 PEMOHTa,
MPOBOAUTH KOTOPBI/ HUKTO He CITEeINT.

Bonee 20% ka3Hbl Poccuiickoit @egepainm cocTaB-
JISTIOT OOBbEKTRI: HAXOISIINECS B apeHe y KoMMepye-
CKMX Y TOCYJAPCTBEHHBIX CTPYKTYP, B TOM UMCIIe TIpei-
TIPUSITUIT MaJIOTO U CpeHero 6M3Heca 1 IPUHOCSIIE
€KeromHo J0X0], B (emepaibHbIi GI0KET; IepefaHHbIe
B 6€3B03Me3THOE TT0/Ib30BaHMe, KaK IPaBuiIo, pem-
TMO3HBIM U OOIIEeCTBEHHBIM OPTaHMU3AIMSIM, & TAKKe
B JIOBEepUTeIbHOE YIIpaBJieHue.

Oxkoito 1% kasHbl Poccuiickoit @enepaliyin cOCTaB-
JISTIOT QKLU U JOJIY B XO3SIMICTBEHHBIX OOIIECTBaX,
06pa30BaHHbBIX B ITPOIlecce MPUBATU3ALM ObIBIINX
rOCyIapCTBEeHHBIX MpeanpusTuii. [[po6meMsl yripasiie-
HUS aKUMSIMU U TOJISIMY B XO3SIICTBEHHBIX 00IIECTBAX
OMMCaHbI aBTOPOM B [4-20].

3HauNUTeNbHYIO YacTb Ka3dHbl Poccuiickoi de-
Jepalyuy COCTaBJSIIOT 06bEKThl HeABUKMMOCTH,
He BOBJIEUEHHbIE B X035/CTBEHHBIII 060POT MyTEM
3aKperjieHys Ha IpaBe X035/ iCTBeHHOTO Be/leHU s
WJIM OTIepPaTUBHOTO yIIpaBieHus 3a TOCyAapCTBEH-
HBIMY TIPeATIPUSITUSIMU U YUPEKTEeHUSIMMU, BHECEHUS
B yCTaBHbIE KAIlMTAaJbl CO3IAHHBIX X03SI/iCTBEHHbBIX
001IecTB, COauy B apeHIy Uiau nepemauy B 6e3B03-
Me3[HOoe MoJb30BaHMe MU JO0BepuUTe/ibHOe YIIpaB-
JieHle, a TaKKe He TlepefaHHbIe HAa MHOI YPOBEHbD
COOCTBEHHOCTM U, HAKOHEI], He TPUBATU3UPOBAHHbIE
KaK 00beKThI Ka3HBI.

VX KonmM4yecTBO pacTeT 3a cYeT OTKasa demepanbHbIX
OpTaHOB roCyIapCTBEHHOI BJIACTU U MOABELOMCT-
BEHHBIX UM OpraHu3aluii OT 34aHUI U IOMeleHN,
KOTOPbIE He MCIOTb3YIOTCS, HO TPEOYIOT BCe BO3pacTa-
IOIIMX 3aTpaT dhemepasbHOro OI0MKeTa Ha UX COOep-
skaHue. [I0aToMy UX COKpallieHye SIBsSeTCs] BasKHOM
TOCyIapCTBEHHOV 3a1aueii.
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lF'ocymapcTrBeHHas nporpamma Poccuiickoi @e-
mepaunuu «YropasieHue dbegepaJlbHbIM MMYIILECT-
BOM»!! TpeycMaTpMBaeT B KauecTBe 1[eJIeBOTO M0-
Ka3aTeJIsl eXXerolHOe YBeJMUeHe COOTHOIIEHUS
BOBJIEUEHHBIX B XO35I/ICTBEHHBII 000POT 06BEK-
TOB Ka3HbI ¥ 0OIIEro KOJIMYeCcTBa TAKUX 00bEKTOB.
IocTuskeHMe 3TOTO IMoKa3aTesss BO3MOKHO Kak 3a
CUeT poCTa KOJMYECTBA MMePBBIX MyTeM CHAUM UX
B apeHAy, nepenaun B 6e3B03Me34HOE MOIb30BaHMe
U JOBEPUTEIbHOE YIIpaBIeHNe, TaK ¥ COKpaleHus
MX 00IIero ymcia yepes sakperieHne 3a gemgepaib-
HBIMM OpraHaMM BJACTU U UX OPTaHM3aUMSIMM Ha
IIpaBax OMepaTUBHOTO YIIPABIEHUS U XO3S/ICTBEH-
HOTO BéIeHusl.

Iyt 9TOro Heo6XoAMMO OoTlepaTuBHOE MHPOPMU-
poBaHue demepansbHbIX CTPYKTYP O CBOGOIHBIX 06b-
eKTax, KOTOpbIe MOTYT GbITh MM Ie€pefaHbl. B ciyuae
MOTPeOGHOCTY PETMOHAIbHBIX YUPEXIEHNUI B deme-
PabHBIX 00bEKTAX HEJBVKMMOCTM TTOCTEeIHIE MOTYT
repemaBaThCs MM B 6e3BO3Me3HOE MTOJb30BaHMe
(C BO3MOKHOCTBIO Mepenayu B OyAyliemM Ha MHO
YPOBEHb COOCTBEHHOCTN).

Heob6xonuma rocTostHHas paboTa 1o cgaye coopy-
SKEHMI1 U TIOMEIeHMI B apeHay (B TOM 4MCJIe JIbIOT-

! TlocranoBnenune IpaButenbcrtBa PO ot 15.04.2014 N2 327
«06 yTBepkIeHNM roCyIapCTBEHHOI MporpaMMbl Poccuiickoi
denepauyu «YpasieHne dhenepaabHbIM uMyIecTBOM»» URL:
https://www.garant.ru/products/ipo/prime/doc/70544258/?yscl
id=lgxrht8sje389134508

HYI0 — CyObeKTaM MaJjioro 6M3Heca, 06IIeCTBEHHBIM
OpTraHM3aLMsIM U JBUKeHNSIM), 6€3B03Me3IHOE T0JTh-
30BaHME U IOBEPUTENIbHOE YIIPaBJIeHNE.

OO6BEeKTHI Ka3HbI, HE 3aMHTEPECOBaBIINE TTPABOO-
6samaTesneit, JOMKHBI ObITh IPUBATU3UPOBAHBI, UTO
B HaCTOSIIee BpeMsl OCYI[eCTBIISIETCSI ITyTeM BHECEeHUSI
ux B [IpOTHO3HBIN M1aH (IPOTPamMMy) MPUBATU3ALNMN,
yTBepkgaemyto [IpaBurtenbctBoM Poccniickoit @epe-
paruu, Uy 1o CIIMCKaM, yTBepkaaeMbiM MuHGQUHOM
Poccyy TakuMU CIIoco6aMu, Kak ayKIMoH (B TOM Umciie
Ha 3JIEKTPOHHBIX IJIOMAKaX) WJIM MTyGIMUHOe TTpef-
JIO>KeHMe, KOTOPBIM ITpeJlyCMaTPUBaeTCs IIOCTeNIeHHOe
CHIDKEHNe IIeHbI B ITPOIIecce TOPToB [0 TIOOBUHEI ee
HauyaJbHOI BeJTMUYMHBI B CTy4ae OTCYTCTBUSI CITpOCa
¥ HEBO3MOXKHOCTY TIPOJIasku 06bEKTa Ha ayKI[MOHE.
Takske 1o pemreHno [TpaBUTEIbCTBEHHO KOMUCCUN
00BEKTHI PEAIM3YIOTCSI aKIIMOHEPHBIM 0OIIECTBOM
«JOM.P®D».

3aKOHOIAaTebCTBOM ITPEYCMOTPEeHA Peann3atyst
6e3 00bsIB/IeHMST HAUAIbHOI IIeHBI, 1 00 BEKT CUUTAETCS
MPOJIaHHBIM JIMITY, CAMOMY Ha3BaBIIEMY HAaMOOBIITYIO
LIeHY 13 MPeJIOKeHHbIX APYTUMM yuacTHuKamu. K co-
SKaJIeHUIO, TTOCIeIHMI CIT0C06 He HaXOAUT MIMPOKOTO
MIpUMEHEHUS U3-3a 60sI3HM ObITh 0OBMHEHHBIMMA B ITPO-
IaXke TOCYIAPCTBEHHOTO MMYIIECTBA 110 «OPOCOBBIM»
1eHaMm. JIJist CKopeiiero BoB/ieueHst 00beKTOB Ka3HbI
B XO3SI/ICTBEHHBII 060POT MIPEACTABIISIETCS 1[e1eco-
06pasHbIM IIVPE UCIIOIb30BaTh YKa3aHHbII CITOCO0
TIPOJAXKNA.
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CoBepLueHCTBOBAHME KOHTPOS

B unMdpoBomn cpeae B obnactu
rocyaapCcTBEHHOro ynpaBneHuUs

Ha npumepe Pecnybnuku Mopaosus

0.B. lUn6unesa, B.B. NapyTkuHa
HauunoHanbHbIM nccnenoBaTensckuii MopaoBckuii focynapcrtBeHHbin yHuBepeuteT uMm. H.I. Orapésa,
CapaHck, Poccus

AHHOTALUMXA

Llenb pa6oTbl COCTOMT B M3y4EHUM 0CODEHHOCTEN OCYLLECTBNEHUS KOHTPO/IbHOM AesTeNbHOCTH B LMdPOBOI cpese U Ha-
npaB/ieHWI ee COBEPLIEHCTBOBAHMSA. ABTOpaMM pacCcMOTpeHa HeoBXoAMMOCTb peannsaunm nepexona K KyMHOMY» ro-
Cy[apCTBEHHOMY GUHAHCOBOMY KOHTPOIO [3nekTpoHHOMY CMAPT-KOHTPONO (KOHTPONMHTY)], OCHOBAaHHOMY Ha pUCK-
OPUEHTMPOBAHHOM NOAXOAE M HAaMpaB/ieHHOMY Ha MOBbIWEHWe KayecTBa 3PHEKTUBHOCTH NPOBEAEHNUS KOHTPObHbIX
MeponpuUaTUIA, CHUKEHME HArPy3KM Ha MOAKOHTPOJbHYIO Cpefy, BbISIBNEHME CYLLECTBEHHbIX HapyLWeHMIH U pucKoB. MNpo-
aHanu3MpoBaHbl Hanbonee pacnpoCTpaHEHHbIE MPOrpaMMHble MPOAYKTbl, NPefiHa3HAYeHHble ANS aBTOMaTM3aLum Npo-
LLeccoB COCTaBNEHMS, aHANN3a U UCMONHEHUS BIOAXETOB BCeX YPOBHENW, NPefoCTaBsgoLmne BO3MOXHOCTb paboTsl B pe-
XMMe OTCYTCTBMS CBSA3M C GMHAHCOBLIM OpraHoM u obecneymBatoLime nonyyeHne AeTannm3anpoBaHHON nHdopMaLmuu, 4To
NO3BOJISET YNPOCTUTb KOHTPO/b U NMOBLICUTL €ro 3PPeKTUBHOCTb. PACCMOTpEHbI OCHOBHbIE 3Tambl PA3BUTUS KOHTPOIbHOM
[esaTenbHOCTM B YCNOBUAX LMBPOBOM TpaHCGOpMaLmMn, CBUAETENbCTBYIOWME O peann3aumnm HeEKOTOPbIX HanpaBaeHUN
MOBbILLEHMS KayeCTBa KOHTPOs BoAXeTHOro npouecca M 3QPeKTMBHOCTM ynpaBaeHus 06LwecTBeHHbIMU GUHAHCAMMU
8 2022 r., opMMPOBaHMM LLEENOCTHOM NPOrpaMMbl BHEAPEHUS U OCYLLECTBAEHWUS 3N1EKTPOHHOIO KOHTPOS, paCCUMTaHHOM
Ha nepuopd no 2027 r. AprymeHTHpOBaHa Lenecoobpa3HOCTb NpUMeHeHUs [oCyaapCTBEHHOW MHTErpupoBaHHOW MHOP-
MaLMOHHOW cucteMmbl «InekTpoHHbIR 6romkeT» (TMUC «3b»), apnawowernca noacucteMon MHOOPMaLMOHHO-aHaNUTHMYe-
cKoro obecneyeHus nonb3opatenei Heobxoaumon nHbopMaLmeit 1 CpeacTBaMmu aHanmnsa U OTYETHOCTH, NpeaHasHa-
YEHHOW Ans NpUHATUS 0O6OCHOBAHHbLIX ypaBieHYeCKMX peweHnin. Ha npumepe Pecnybnukn MopnoBus paccMoTpeH
npakTU4eckui onbiT npoeaeHns ¢ nomowbo MUC «3b» KOHTPONBHBLIX M AYAUTOPCKUX MEPOMNPUATUIA, LLeNIeBbIM OpPUEH-
TUPOM KOTOPbIX SBASIETCS NOBblWeHWe 3DdeKTUBHOCTU GUHAHCOBO-BOAXKETHOrO HaA30pa, pa3paboTaH NiaH oCyLecT-
BJIEHWS KOHTPO/IbHOW AeaTeIbHOCTU NOCPEACTBOM UCMONb30BaHWUS eAMHOr0 NopTana OlAXETHON CUCTEMbI, OCHOBAHHbI
Ha COCTaBNEHMM 3NEKTPOHHbIX YYETHbIX LOKYMEHTOB M NOCNeAyioLLel nepefaye X pesynbTaToB NpOBepsSeMOMy OOBbEKTY.
MccnenoBaHbl HOPMaTUBHbIE aKTbl MO BHYTPEHHEMY M BHELIHEMY roCyAapCTBEHHOMY (MyHULMNANbHOMY) GUHAHCOBOMY
KOHTponto u d1HaHCcoBOMY ayauTy. B xoae paboTbl MCNONb30BaNUCh CeaytolMe MeToAbl: CMHTE3, aHanu3, knaccudumka-
uua, netanmsaums, cpaBHeHune. Npakruyeckas 3HAYMMOCTb pe3yIbTaToOB 3aK/10YAETCS B TeOpeTUyeckoM 060CHOBaHMM
HeobX0AMMOCTH COBEPLUEHCTBOBAHMS KOHTPOS B 061aCTU roCyAapCTBEHHOIO ynpaBieHus, obecneyunBatoLero KOHTpo-
nepam (peBn30opaM) BO3MOXHOCTb AMUCTAHLMOHHOM paboTbl cO cBeAeHMUIMU O QYHKLMOHMPOBAHUKN 0ObEKTOB M Nonyye-
HWS AeTanu3MpOoBaHHbIX AaHHbIX. OH HanpaBieH Ha BbiICTpaMBaHMe M NpoaBMKeHUe Bonee COBEpLUEHHbIX MPeBEHTUBHbIX
MexaHM3MOB B cepe rocyaapcTBeHHbIX GMHAHCOB, CMOCOOCTBYIOWMNX YCUNAEHWUIO aKTUBM3ALMU LMPPOBOro MOHUTOPUHIA
Ha 6a3e eaMHOM 3NeKTPOHHOM NAaTGOopMbI.

Knroueswie cnosa: GrHaHCOBbIM KOHTPOAb (ayauT); CMAPT-KOHTPO/b (KOHTPOAAMHS); ayAUTOPCKAs AEeSTeNbHOCTb; aBTOMa-
TU3MPOBAHHAsA MHHOPMALMOHHAA cuCTeMa; LMdpoBas TpaHCHOPMALLUS; KOHTPOIbHO-CYETHbIM OpraH; KOMMIAEHC; 3NeKT-
POHHbIN 6rofkeT

Ans yumupoearus: Wubunesa 0.B., MapwytkuHa B.B. CoBeplueHcTBOBaHMe KOHTpONS B uMdpoBoOii cpeae B 061actu
rocyaapcTBeHHOro ynpasneHus Ha npumepe Pecny6nuku Mopposus. Ynpaenenueckue Hayku. 2023;13(2):57-69. DOI:
10.26794/2304-022X-2023-13-2-57-69
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Improving Control in the Digital Environment
in the Field of Public Administration on the Example
of the Republic of Mordovia
0.V. Shibileva, V.V. Parshutkina
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ABSTRACT

The purpose of the work is to study the features of the implementation of control activities in the digital environment and
the directions of its improvement. The authors consider the need to implement the transition to “smart” state financial control
(electronic SMART control [controlling]), based on a risk-oriented approach aimed at improving the quality of the effectiveness
of control measures, reducing the burden on the controlled environment, identifying significant violations and risks. The article
analyzes the most common software products designed to automate the processes of drawing up, analyzing and executing
budgets at all levels, providing the opportunity to work in the mode of no communication with the financial authority, providing
detailed information, which makes it possible to simplify control and increase its efficiency. The main stages of the development
of control activities in the context of digital transformation are considered, indicating the implementation of some areas of
improving the quality of control of the budget process and the effectiveness of public finance management in 2022, the
formation of an integrated and coherent program for the introduction and implementation of electronic control, designed for
the period up to 2027. The expediency of using the State Integrated Information System “Electronic Budget” (SIIS “EB”), which is
a subsystem of information and analytical provision and support of users with the necessary information and means of analysis
and reporting, designed to make reasonable and informed management decisions, is substantiated. On the example of the
Republic of Mordovia: the practical experience of carrying out control and audit activities with the help of SIIS “EB”, the target
of which is to increase the efficiency of financial and budgetary supervision, is considered; a plan for the implementation of
control activities through the use of a single portal of the budgetary system, based on the compilation of electronic accounting
documents and their subsequent transfer of the results to the audited object, is developed. The normative acts on internal and
external state (municipal) financial control and financial audit are investigated. The following methods were used in the course
of the work: synthesis, analysis, classification, detailing, comparison. The practical significance of the results lies in the theoretical
justification of the need to improve control in the field of public administration, which provides the controllers (auditors) with
the possibility of remote work with information about the functioning of facilities and obtaining detailed data. It is aimed at
building and promoting more advanced preventive mechanisms in the field of public finance, contributing to the intensification
of digital monitoring on the basis of a single electronic platform.

Keywords: financial control (audit); SMART control (controlling); audit activity; automated information system; digital
transformation; control and accounting body; compliance; electronic budget
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BBEOEHUE

LleseBoi1 HANIPaB/IEHHOCTbHIO UMM POBOI SKOHOMUKNI
Ha niepuog ¢ 2017 mo 2030 1. sIB/IsIeTCS MOBBILIIEHNE
KBanuduKaumy Kagpos, GopMuUpoBaHEe UCCIENO0-
BaTeJIbCKMX KOMIETEHIN, MHPOpMaIMOHHAas 6e3-
OMAaCcHOCTb, a TaK)Ke HOPMaTUBHOE peryaupoBaHue
KOHTPOJISI, 3a/1aueii KOTOPOTo BBICTYIIAeT CO3AaHMe
cpenpbl, aIeKBaTHOV COBPeMEHHBIM IIM(POBBIM TEX-
Hosorvsm [1].

IMocnenume, orpenenstoiye 3GeKTUBHOCTD YITPaB-
JIEHVS IESITETbHOCTBIO JII0O0TO CyOheKTa ¥ IIPOYHO 3aHSIB-
11I/ie MECTO B COBPEMEHHOM O0IIeCTBe, HEOOXOIMMBbI 1151
repexofia K HOBbIM MOJIE/ISIM ¥ METOJIaM OCYILeCTB/IEHMST
KOHTPOJIA [2, 3]. Ha ceronHsLIHMIA IeHb ero Pa3HOBUIIHO-

CTV OTMEUEeHbI KaK Ha dhelepabHOM, TaK M Ha YPOBHSIX
CyObeKTOB PD 11 MYHUIIUIIAIIUTETOB, UTO CITIOCOOCTBYET
BBIXO/Ty B3aMMOJIE/CTBYSI MEXK/Ty OpraHaMy KOHTPOJISI
(ayzuTa) Ha HOBBII YPOBEHbD.

Llenw uccnedosanus: USy4UTb 0COGEHHOCTH OCYIIIECT-
BJIEHMSI U TTOBBIIIEHVST 3(DPEKTUBHOCTY KOHTPOJIbHO
JeSITENTbHOCTH B YUTOBUSIX 1IMGPOBOIT TpaHchopMaIniu.

3adauu uccnedosaHus:

* PACKPBITh CYIIHOCTDb 3ieKTpoHHOTO CMAPT-
KOHTPOJIS (KOHTPOJUIMHIA) B YIIPaBIeHMM GIOIKEe THBIM
MTPOLIECCOM M OOIIEeCTBEHHBIMY (PMHAHCAMMU;

e OIpemennTh He0OX0mUMOCTb pumeHenust TMC
«2B» mipu ocymecTBaeHNM GUHAHCOBOTO KOHTPOJIS

(ayoura);
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* PacCMOTPETh aBTOMATU3MPOBAHHbIE CUCTEMBI, UC-
TIOJTb3yeMbIe C 1IeJIbI0 06ecIiedeH st KOHTPOJIS TPV ITPO-
BeJIEHUY OTIEePaInii CO CPEeACTBaMM OIO/IKETa;

¢ JCC/IeNOBaTh HOPMaTMBHbIE aKThl, PETYIUPYIOIIe
rOCyIapCTBEHHBIV (MYHULIMITAIbHBIN) (DVMHAHCOBBIN
KOHTPOJIb (Ha30p) U ayOuUT.

B niponiecce mccnenoBaHms MpOaHAJIM3UPOBAHBI
MCTOYHUKM MH(OpMaIM, B KOTOPbIX aBTOpaMu pac-
CMAaTpPUBAIOTCSI BOITPOCHI Pa3BUTHSI KOHTPOJIS (AyIUTa)
B (hrHaHCOBO-6I0MKETHOI chepe B YCTOBUSIX LIUPPOBOIt
TpaHchopMali, peau3aiyy Iepexoaa K yMHOMY TOCy-
TAPCTBEHHOMY (PTHAHCOBOMY KOHTPOJTIO — JIEKTPOHHOMY
CMAPT-KOHTpOIIO (KOHTPOJUIMHTY), BHEIPEHVSI CUCTEMBbI
«DNMEeKTPOHHBIN OIOMIKET».

PE3YJIbTATbI
AsToMatusauma npouecca GpMHAHCOBOro
KOHTpoOA (ayauTa)

Vcciemyst KOHTPOJIBHYIO AeSTeNIbHOCTD B IIM(POBOIA
cpefie, aBTOPbI OTIpeiesINiN, UTO OHA OCYIIeCTBIISIET-
Cs1 TTyTeM BHeZIpeHUsI «yudposozo (OHNALIH) KOHMPONsT»,
Pa3BUTUS «PUCK-OPUEHIMUPOBAHHO20 NPedynpexciaruiezo
JUCMAHUUOHHO20 KOHMPOJIST», TIPUMEHEHNST MHCTPYMEH-
TOB «(PUHAHC0B0-6100X#eMHO20 MOHUIMOPUH2A» VI <«(PUHAH-
€080-01002emH020 pyauHza». [TocemHye IPeaIoaraT
MCTIONIb30BaHe HOBeiX [ T-TexHOMOornii, aiTOpUTMOB
JCKYCCTBEHHOT'O MHTEJIJIEKTA; paciipere Gopm 1 Me-
TOJOB 8HYMPEHHE20 20CY0apCMBeHH020 (MYHUYUNANbHO-
20) (unarcosozo konmpons [BI (M)@K] (Haripumep, Ipo-
BeJieHMe TIPeBEeHTUBHOIO/YIIPeKalolero KOHTPOJIS,
HaIlpaBJIeHHOTO Ha BbISIBJIeHME U MTpefoTBpalleHmne
BO3MOXXHBIX OTKJIIOHEeHMI1); 9¢deKTMBHOe B3auMoeli-
cTBUE (CMHEPTHUIO) 6M3HEC-TIPOLIECCOB OPTAHOB U 00b-
€KTOB KOHTPOJISI IOCPeACTBOM «HEBUIMMOT0» aHa/I3a
” oTpefeneHus pUck-GhakTopos [4, 5].

B HacTosI1ee BpeMs HAOII0IAeTCs TIePeXOo, K <yM-
HOMY» rOCyIapCTBEHHOMY (DMHAHCOBOMY KOHTPOJTIO,
OCHOBaHHOMY Ha PUCK-OPMEHTUPOBAHHOM IMOJIXO]IE,
KOTOPBIIi HAIIpaBJIeH Ha UCKITIOUeHYe TyOaMpoBaHMs
U TTOBBIIIEHVE KauecTBa M 3¢ GEKTUBHOCTH ITPOBEAEHMS
KOHTPOJIbHBIX MEPOIIPUSITUI, COKpallleH e UX ITTUTeb-
HOCTH, CHI’KEHMe Harpy3Ky Ha MOJKOHTPOIbHYIO CPeRy,
BbISIBJIEHE OOJTee CYIeCTBEHHbBIX HAPYIIIEHWIT M PUCKOB,
paHee 0603HaueHHbIX PeiepasbHbIM Ka3HAUEICTBOM
coBMecTHO ¢ MuHduHoM Poccun [6]. CueTHas nanata PO
MpUMeHsIeT HOBbIV OAXO0[, K aBTOMAaTKU3aLUy Ipo1iecca
(buHAHCOBOTO KOHTPOJIS (ayaMTa), 06eCcIIeunBast KOHTP-
onepam (peBM30pam) BOSMOKHOCTb AMCTaHIMMIOHHO
paboThI CO CBeAEeHMSIMU (HAaHHBIMM) O JesITeIbHOCTI
06BEKTOB KOHTPOI [7, 8].

Peanusauma cucrembl anektpoHHoro CMAPT-
KOHTpONS (KOHTPOJUIMHIa) B ynpaBneHUU
610)KETHBIM NPOLLECCOM U 06LLEeCTBEHHBIMU
¢urHaHCamMK 1 co3aaHMe ero NpaBoBOM OCHOBbI
OpHMM 13 HOBOBBEEHUI IPU IIPUHSTUM YIIPaBJIE€H-
YeCKMX pelleHuit 475 ornepaTuBHOTO pearnpoBaHus
Ha BO3HMKAIOIIME PUCKU U U3MeHeHMs TOAKOHTPOJTb-
HOI1 cpenpl SIB/ISIeTCST anekmpoHHbiti CMAPT-koHmpons
(xoHmposuHe). lenocTHas rnmporpaMma ero BHepeHusI
U pa3sBUTHS paccumTaHa Ha nepuof ¢ 2022 o 2027 1.
(HaIpaBJIeHMe ITOAIIPOrpaMMbl «ITOBBIIIIEH)E KaueCT-
Ba yIpaBJIeHMS OFOIKETHBIM ITPOLIeCCOM U 3P HeKTUB-
HOCTY yIIPaBJIeHNS 00IeCTBEHHBIMY DVHAHCAMM»).
CMAPT-koHmponb 3a CUeT HEBUIMMOTO TTPUCYTCTBUS
«1M(POBOTO» KOHTPOJIEPA U BbICTpauBaHMS Gosiee co-
BepILEHHBIX TPEBEHTMBHBIX MEXAaHM3MOB B cpepe ro-
CyIapCTBEHHBIX (PMHAHCOB CITIOCOOCTBYET CHIKEHMIO

aIMMVHUCTPATUBHOI HArpy3Ky 1 HalleJieH Ha:

 IIOCTpOEHMe HOBOTo (popMaTa 060CHOBaHMI 61O -
SKeTHBIX aCCUTHOBaHMIT hemepaabHOro 6iomkera (OB)
B LIeJISIX 1eVICTBEHHOTO IIJIaHMPOBAHMS €ro PACXOLHO
YacTU ¥ CBOEBPEMEHHOCTY peLIeHMI 110 ero UCIOIHe-
HUIO;

e MGbPOBYIO MHTETPAIINIO ITyTeM KOHCOMMUIALINN
JMAHHBIX YYeTa ¥ OTUETHOCTH O TOCYIapCTBEHHBIX (HM-
HaHCax OI0IKeTOB GI0IKeTHOI cucTeMbl Poccuitckoit
Defnepaini, 06eCTIeYNBAOIILYI0 PO3PAYHOCTH U MO0~
TYETHOCTD JIeSITeIbHOCTY TOCYIAPCTBEHHBIX CITY3KO;

* TIpoABIsKeHMe MG POBOTO MOHUTOPUHTA MUCTION-
HeHMsI GI0KeTHOTO ITPOIIecca 1 Ka3HaueCKOro COmpo-
BOKIIEHVSI CPEICTB, IIPEIOCTABIEHHBIX U3 OI0DKETA,;

e yCWieHMe aKTUBU3allUY CUCTEMbI KOHTPO/UIMHTA
Ha 6a3e enyHOIT M poBoii mTathopmsl [9].

OcHOBHa4 posib B peanm3auun cucrembl CMAPT-
KOHTPO/b TpuHamiexkut Munduny Poccun, Genepaib-
HOMY Ka3HaueicTBy, PocuMyIeCcTBy, a ee Mojib30BaTe-
JISIMU SIBJISIEOTCST OpraHbl ¥ TIOApa3/ie/ie st BHyTpEHHETO
roCcyJapCTBEHHOTO (MyHUITUITATIbHOTO) (DMHAHCOBOTO
KOHTDOJISI M ayANTa; PETMOHBI, paboTatolue Ha deme-
paJIbHOM IIJIOIA/IKe, BIIPaBe He MOAK/II0UaThCS K Hell.

L7151 TI0;Ty4eHUSI JOCTYTIa K «yMHOJ 3JIEKTPOHHOM
CHICTEME» OpPraHy KOHTPOJISI TPEOYeTCsI 3aKTIOUNTh C ITPO-
BepsieMbIM yUpeXeHneM 3acaHHblli B BUIE KOMIIbIO-
TEepPHOI1 IMPOrpaMMbl IOTOBOP (CMapm-KOHmMpaxm), OT-
CIEKVBAIONIVIA BBITIOTHEHVE YCIIOBUI 1 00532 TEITbCTB.
CMapT-KOHTPAKThI aBTOMATUYECKY 00pabaThIBAIOT BCE
TIOCTaBJIEHHbBIE 3a/1a4M, MICKITIOUast COBEPIIIeHYE OIMO0K
TIPY MX BBITIOTHEHUY ; 3HAUUTEILHO SKOHOMSIT BpeMs;
He TPeOyIOT YeJIOBEUECKOT0 KOHTPOJIS (IIPUCYTCTBUS
KOHTPOJIEPOB, 3aMeJISIIOIMX TTPOIeCcC TPaH3aKIIuii).

MANAGEMENT SCIENCES ° Vol. 13, No. 2°2023 * MANAGEMENTSCIENCE.FA.RU




rOCYAAPCTBEHHOE U MYHMUUNANIbHOE YNPABNEHUE / STATE AND MUNICIPAL MANAGEMENT

Braromapst 6ypHOMY PasBUTHMIO 1 COBEPIIEHCTBOBAHMIO
3MEeKTPOHHBIX KOHTPAKTOB 1M poBasi cpefia CTAaHOBUTCS
6e3omacHee 1 HazeskHee [10].

CMAPT-KOHTpPOIb (KOHTPOJIMHT) MOXKET OCYIIeCTB-
JIITBCS B hOpMax:

e IKCNEPMHO-AHAUMUUECKO20 MEPONPUSIMUSL, TIPE[I-
yCMaTpUBAIOIIEro MOBbIIeHNe 3hderTuBHOCTY Du-
HAHCOBO-XO03SI/ICTBEHHOI TSI TETbHOCTI OOBEKTOB;

 Habnt00eHUs1, OCHOBAHHOTO Ha MPeayIpeXXIeHNN,
cbope 1 aHaMM3e HeOOXOIMMBIX TaHHbIX 00 0ObEKTaX;

* (puHaHCo80-6100HEMHO20 KOHMPOJLIUH2A, ICXOMISI-
IIeT0 13 OLIEHKM MTOCTeNCTBUI «OyAyIINX» OTIepaIuit,
0c060ro pexkrMa B3aMO/IeICTBYSI OpraHa KOHTPOJIST
C OTIEeNMbHBIMM ero 06beKTaMu. I1o pe3yabTaTaM COBep-
IIIEHHBIX KOHTPOJIbHBIX JIEMCTBII (POPMUPYIOTCS CIIemy-
IolVie TOKyMeHTHI [11]:

* pekomeHOayuUuU TIO TIOBBINIEHNIO 3P hEKTUBHOCTHU
(brHAHCOBO-X03SICTBEHHO IeSITEIbHOCTY 0ObEKTOB
KOHTPOJIS,;

*  MOMUBUPOBAHHOE MHEHUE KOHTPOIbHO-HAA30PHO-
0 OpraHa Ha rpeiMeT HOPMaTUBHO-IIPABOBOTO Peryin-
poBaHus B GMHAHCOBO-0I0IKETHOI cepe;

 npedynpexcdeHue, npedocmepexeHue 0 BOSMOKHBIX
HapyllleHMsIX HOPMAaTUBHBIX ITPABOBBIX aKTOB U PUCKOB
UX COBEPIIeHMSI.

s npoBepenyst CMAPT-KOHTpOST (KOHTPOJUIMHTA)
¢ 2024 no 2027 2. ulaHUPYeTCS CO3aHKe e20 NPasosoli
OCHO8bl, 8 UMEHHO:

» yTBepkaeHMe denepasbHOTO 3aKOHA MO KOHTP-
OJJIMHTY ITyTEM BHECEHNSI U3MEHEHUI B IeJCTBYIOIINIA
BromKkeTHBI KOAEeKC 1 IocTaHoBIeHue [IpaBuUTenbCcTBa
Poccuiickoit @epepaiiyy o peryinpoBaHuy (prHAHCOBO-
GI0IKETHOTO KOHTPOJITMHTA;

e paccMOTpeHMe U M3MeHeHue craHaapTos BI'(M)
OK;

e yCTaHOBJIEHME OOIIMX TpeboBaHmii MuHbmHa Poc-
CUU K OCYIIIeCTBIEHUIO KOHTPOJUIMHTA;

e MpUHATHKE coTanieHus Mexxay demepasbHbIM
Ka3Ha4yelCcTBOM ¥ TJIaBHBIMM aJiMUHUCTpATOpaMM
cpencTs denepanbHOro 610/KkeTa 06 OCyIIeCTBIEHUN
(bMHAHCOBO-OIOIKETHOTO KOHTPO/UTMHTA [12].

Ha puc. 1 paccMOTpeHbI OCHOBHbIE 3TaIlbl Pa3BUTUS
KOHTPOJIbHOM JeITeTbHOCTY B YCJIOBUSIX IIMMPOBOIA
Tpanchopmanym ¢ 01.07.2022 o 01.12.2027 1.

AHamM3 MpUBeAeHHO I1arpaMMbI TToKa3al, YTo He-
KOTOPbIE HATIPaBJIeHMsI TIOBBIIIEHNST KAUeCTBa KOHTPOJISI
OIOIKETHOTO ITpoliecca ¥ 3(PeKTMBHOCTM YITPABIEHNMSI
o61ecTBeHHbIMM (DVMHAHCAMM Y3Ke pean3oBaHbl B 2022 T.,
OJTHaKO 11eJI0CTHAsI IporpaMMa BHEIPEHUS U Pa3BUTUS
3JIEKTPOHHOTO KOHTPOJIS paccumTaHa Ha repuop o 2027 1.

MoaTanHoe ocywecreneHme PUHAHCOBOrO

KOHTpoOng (ayauTa) ¢ UCnonb3oBaHUEM
MUC «OneKTpOHHbIN GloaKeT»
Oco6oe MecTO 3aHUMAET PUHAHCOBbITI KOHMPOJIb
(ayoum), ocyIecTBIISIEMbIN ¢ IpuMeHeHMeM Tocydap-
CIMBEHHOLI UHMezPpUPOoB8aHHOTl UHGDOPMAYUOHHOLL cucmeMbl
(TUHIC) «OnexmpoHHblli 6100x#cem» B paMKax nHpopma-
LIMOHHO-aHAJIMTUYECKOTO 0OeCITeueH s ITOIb30BaTe ek
Heob6xonuMoit nHbOpMaIMeii, CpecTBaMu aHaIM3a
u oruetTHOCTU. [MIUC nipenHasHaueHa il IPUHSTUS
000CHOBAHHbBIX YIIPaBIeHUYECKNX PeIlleHnit B peanmn3a-
LIV TOCYIAapCTBEHHOIO OI0/I3KETHOTO ((DMHAHCOBOI0)
TUTAaHVPOBAHMS M YIIPABIEHNM TOCYIaPCTBEHHBIMU (DM-
HaHcamy [14].

DKOHOMMYECKIME CYyObEKTbI, BLICTYITAIOIIME YUACT-
HMUKaMMU TIpe/iCTaBIeHHO MH(DOPMAaLIMOHHOM CUCTEMBI,
pa3MeniaT MHGOPMAIINIO O Pe3y/IbTaTax CBOe AesTeNb-
HOCTM B OTKPBITOM JIOCTYTIE, B CBSI3U C YeM MOCTIEeIHSISI
CTaHOBUTCS 6ostee TTpo3payHoii [15]. Pabounii mporiecc
«DJIeKTPOHHOTO 61omkeTa» (9B) MpemcTasieH Ha puc. 2.

IT-nangmnradgt denepasbHOroO Ka3HAUEiCTBA COCTOUT
13 KOMITIEKCa B3aMMOYBSI3aHHBIX i MHTETPUPOBAHHBIX
MesKIy CO00¥i ¥ BHEIIIHUMM PeCcypcamy CUCTEM U TIOfI-
CUCTEM, PeTM3YIONIMX MHOKECTBO MHGOPMAIMOHHBIX
IMOTOKOB. Kak 3T0 paboraet?

Ha ararte moBemeHNs yTBEPSKIEHHbIX GI0MKETHIX
JIAHHBIX U3 MTOACUCTEeMBI «BIoKeTHOe TIJTaHMPOBaHMe»
Munduna Poccyn B riofcuctemMy «YIIpaB/eHe pacxoia-
mu» @efepaqbHOTO Ka3HaueicTBa MOCTYIaloT JaHHbIe
cBOIHOV GromkeTHOI pocucy (CBP), Ha ocHOBaHUM
KOTOPBIX (DOPMUPYIOTCST Ka3HAUETICKIEe YBeIOMIEHNS,
JIOBOAMMbBIE IO BEOMCTB ITIaBHBIX PaCIoOpsiAnTeNen
61omkeTHbIX cpencTB (IPBC) 610MKeTHBIX aCCUTHOBAHMIA
Y IMMUTOB OIOMKETHBIX 06s13aTebCTB. Omieparinm, coBep-
IIIeHHbIe B TIoficKcTeMe «YipaeHue pacxogami» (ITYP),
OTpaykaloTcs Ha JinieBbIX cuetax IPBC 1 B 610KETHOM
y4dere, B CBSI3U C YeM B TIOACUCTEME «YUeT U OTUETHOCTb»
(ITYnO) co3atoTcst 3aIMCcH yueTa, a Takoke MHbopMaiys
0 Kofiax 6romKeTHOI Knaccubmkaryy (KBK) o pacxomam
L1l TIepefjaui B TIOACUCTEMY HOPMAaTMBHO-CIIPaBOYHOM
mudopmanym (HCH).

Ha cemyroriem sTare 61omKkeTHOro ripoliecca B ITYP
opmupyroTCcs Gr0mKeTHBIE 06SI3aTETbCTBA HA OCHOBA-
HUY MHGOPMAIMM O COTTIAIIIeHUSIX, TTOCTYTIMUBIIel 13
JIaHHOV ITOJICUICTEMBI, ¥ O TOCYIapCTBEHHBIX KOHTPAKTAX,
ToTy4eHHbIX 13 EnyHo MHGOpMalIOHHOM CUCTeMBbI
B chepe 3akymok (EVIC).

Ha stamne npoBemeHMsI KaCCOBBIX OIlepaLyii 1o 1c-
nonHeHMI0 PeepaabHOTO GI0KeTa Ha OCHOBAHUMA
TJIATEXXHBIX JOKYMEHTOB, IPeIOCTABIISIEMbIX KITVEeHTaMU

YMNPABJIEHYECKME HAYKM * T. 13, N2 2°2023 * MANAGEMENTSCIENCE.FA.RU



O.B. lllubunesa, B.B. NapwymkuHa

AC IlnannpoBanue

Mogyns BI' K

WBIT OBT (M) ®K

T'ABC BOA

Puck-ananu3

[Macnopt 0ObekTa KOHTPOIIA

Monyns BOA

03 AOU

01.07.2022

01.04.2024

01.12.2023

01.12.2023

30.11.2022

01.12.2022

01.12.2027

01.12.2027

AC Inanuposanue —
aBTOMaTH3MPOBaHHAs CUCTEMA
TUTaHUPOBAHUST KOHTPOJIEHOW M HAJI30PHOM
JIeSITENbHOCTH;

Mooyne BI'®@K — 3neKTpOHHBII MOyJTb
«BHYTpeHHMI rocy1apCTBEHHBIIN
(hMHAHCOBBII KOHTPOJIBY;

UFBII OBI (M) @K — ucnionHeHue
OIO/KETHBIX ITOJTHOMOYHI OPraHOB
BHYTPEHHETO I'OCYJapCTBEHHOTO
(MyHHIMNIANEHOTO) (PHAHCOBOTO
KOHTPOJIS;

I'AFC B®A — rnaBHBIA aIMUHUCTPATOP
OIO/KETHBIX CPEJICTB BHYTPEHHETO
(hMHAHCOBOTO ay/NTa;

Puck-ananus — aBToMaTu3npOBaHHBIA
pacyeTr u aHaINU3 ypOBHS PHCKa 00bEKTa
KOHTPOJIS;

Ilacnopm obvexma KoHmpona —
«n(ppoBoi IBOIHNK» 00bEKTa KOHTPOJI,
COJIepIKaIIHiA OII(PPOBAaHHBIC JaHHKEIE 00
00BEKTaxX KOHTPOJIS;

Mooyne BA — 3neKTpOHHBIA MOAYJIb
«BHyTpeHHNH (UHAHCOBBINA ayIUT»;
LInmo3 AOH — ycTpoicTBO,
IpeHa3HaYeHHOe 751 aBTOMaTHYECKOTO
oOMeHa nHpOpMaIUe.

Puc. 1 /Fig. 1 3tanbl TpaHc¢OpMaLumM KOHTPONbLHOM AeATeNbHOCTH /
Stages in the transformation of control activity

McmoyHuk / Source: pa3paboTaHO aBTOPaMM Ha OCHOBe AaHHbIX MuHdMHa Poccuu. URL: https://minfin.gov.ru/common/upload/library/2022/08/
main/Bychkov_S.S..pdf n [13] / developed by the authors based on data from the Russian Ministry of Finance. URL: https://minfin.gov.ru/

common/upload/library/2022/08/main/Bychkov_S.S..pdf

yepe3 umMmemwImecs nHTepdeiicel b, ocyiecTsisieT-
CsI KacCOBBI pacxofi. [JOKyMeHTbI CAHKIIMOHUPYIOTCS
B [IVP. ®epepanbHOe Ka3HaueiiCTBO CO3aeT IIaTexX-
Hble TTOpyYeHMsl, KOTOpbIe TIepeatoTcs B IIOACUCTEMY
«YmpaBneHue qeHexxHbiMu cpeacrsamm» (ITYIC) u 3aTeMm
HampaBJISIIOTCS B IoapasaeneHne banka Poccun mjist
ucrnonaHeHus. [Tocte mpoBemeHus miaTexka MHGOpMaLys
00 ucnoIHeHuu repenaeTcst cHauasa B I[TYIIC, a 3aTem
B [IVP, rie oTpaskaeTcs Ha IULEBBIX CUETaX KJIMEHTOB
1 B GromkeTHOM yueTe (B ITYnO dpopmupyrorcs 3anmcu
yueTa).

[Tpu paccMoTpeHUM GYHKIIMOHMPOBAHMS JOXOTHOM
yacTy GI0KeTa ceayeT OTMETUTb, UTO OIIaTa Hajlo-
roriaTeNbIIyKaMy HaJIOTOB, COOPOB U TOIUIMH OCY-
miectssieTcs B banke. iHGopmanyst 06 1X 3a4nCIeHNN
yepes noapasaenenue banka Poccuu nmonapaet B ITY/IC,
najiee — B IOACHCTEeMY «YiipasieHue goxogamm» (ITVII),
T7Ie ITPOXOANUT 06pabOTKY B MOMYIISIX afMUHUCTPUPOBa-
HMS U pacIipenesieHys TOX0I0B,  3aTeM OTpaskaeTcs Ha

JIULIEBBIX cUeTax aAMUHUCTPaTopos (B [TYnO dopmupy-
IOTCS 3aIIMCH yUeTa).

[Tomyuenne u3 Beex nopcucteM 3b TaHHBIX O IIPOBe-
JEeHHbIX OTTeparysIx 1o pacxomam demepasbHOTO OromKeTa
U TOX0JaM OFOIKEeTHOI cucTeMbl Poccuiickoii denepa-
LM [TPEIOCTaBIIsIeT BO3MOKHOCTD B PeaJIbHOM BpeMeHN
MIPOBOIMTH MOHUTOPVHT U @aHAIN3 CUTYaLUU C IBVKe-
HYeM GIOIKETHBIX CPEICTB uepe3 opraHbl defiepaabHOro
KasHauelicTBa. ViHbopMaIio MOXXHO pa3HOCTOPOHHE
MIPOaHAIM3UPOBATD U UCTIONB30BaTh B HECKOIbKMX LJISIX:
11T “HGOPMMPOBAHYSI KIIMEHTOB O CTaTyCe ITPOXOKIEHMST
IIOKyMeHTOB, MOHMTOPMHTOB TPAH3aKIVi 6113HeC-TIpo-
LIeCCOB U OITepaLiOHHOIO JHSI.

BsanmocBsi3aHHbIe MHTEeTrpaliOHHbIe IIPOLIeCChI FOCy-
JApCTBEHHOTO (PMHAHCOBOTO CEKTOPA C MCIIO/Ib30BaHMEM
1MbPOBOI TEXHOIOTMYECKOI TIAT()OPMbI IIpeCTaBIeHbI
Ha puc. 3.

Otmetum, yto TMUC «3b» mO3BOSIET YIIPABISITh
KaJPOBBIM COCTaBOM (B TOM YMCJI€ IIOAOTYETHBIMM JIN-
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1 aran. /Jloseoenue ymeseporcoennwvix 6100scemuvix oannvix 6 I MUC
« DnekmponHwlil 6100HCem»

J

v
2 aran. [locmanoska na yuem 61004CemHbIX 0053aMebCma

1

v
3 aran. Ilposedenue kaccogvix onepayui no ucnoaneruto PedepanrbHoco

O10021cema

1

\4
4 orar. HocmylnﬂeHue 00X0008

v

5 atan. OHaatiH-MOHUMOPUHE U CEPBUCHL

Puc. 2 / Fig. 2. TloaTanHbIi pabouunii npouecc «JNeKTPOHHOro 6roaxkeTta» /
Step-by-step workflow of the “Electronic budget”

McmoyHuk / Source: 3aumcTBoBaHo u3 [14] / according to [14].

1IaM1) TIOCPECTBOM aBTOMAaTUYECKOTO KOHTPOJIS 3a:
HEITPEeBBIIIEHMEM JIMMUTOB OIO/IPKETHBIX 00SI3aTEIbCTB
10 KOMaHIMPOBAHUSIM ; COOJTIONEHEM TUIaHa-rpaduKa
KOMAaHIMPOBOK; OTCYTCTBMEM HEITOTallleHHO 3a/107-
SKEHHOCTM; OTpaskeHMeM OTKJIOHEHUI B Tabesie yueTa
pabouero BpeMeH!. B moacrcreme MHGOOPMAIIVIOHHO-
aHasTyeckoro obecrieuennst (IIMAQO) mpoBoguUTCs
ONepaTUBHbBIA MOHUTOPUHT JOBEAEHMS N0 KOHEYHbIX
TIoJTyyaTesieli JeHeSKHbIX CPEICTB, ITPeIyCMOTPEHHBIX
MepaMM roCyIapCTBEeHHOM MOAIePIKKY, TPUHSITHIMMA
C CBSI3M C PaCIIpoCTpaHeHieM KOPOHAaBUPYCHO MHBEK-
1M, @ TAKKe eKeTHEeBHbI/ MOHUTOPYHT BBITIAT M-
LIMHCKMM PabOTHMKAM, OKa3bIBAIOIINM MEIUIIMHCKYIO
MTOMOIIb IPaXKJaHaM, Y KOTOPbIX BbISIBJIEHA TaKasl MH-
ekuyst, ¥ TMLIaM U3 TPYII PYUCKa 3apaskenus [16].

OnbIT AEATENILHOCTU KOHTPONbHO-CYETHBIX
OpraHoB B 06/1aCTM roCyAapCTBEHHOIO
pa3Butna ¢ npumeHednem MMUC «3b»

Ha npumepe Pecny6auku Mopaosus (PM)
Cpenu mpMMepoB yCITenHoro ucronb3oBanus T'MUC
«3B» MOKHO CieyeT OTMETUTD CJIeQyIole.

B r. CapaHcke hyHKIIMOHUPYeT YnpasneHue Pedepaib-
Ho20 kasHaueticmea (YOK), ki1toueBbIMY HAIIPABIEHUSIMU
JIesITeTbHOCTM KOTOPOTO SIBJISTIOTCS : OpraHmu3ays mpen-
BapUTETbHOTO ¥ TEKYIIero MOHUTOPUHTA 32 BeleHeM
omepaluii co cpeacTBaMi pemepaabHOro GI0IKeTa; IO/~
TOTOBKA ¥ IIPOBE[IEHI e BHYTPEHHET'O KOHTPOJISI M ayInTa;
VCITOTHEHVE TIOTHOMOYMIA TI0 YIIPABJIEHNIO UMYIIIECTBOM,

3aKpeIvIeHHbIM 32 HMM Ha [TpaBe OIepaTUBHOTO yIIPaB-
JIEHUS.

B 2021 r. pykoBooutenem PenepaibHOrO Ka3Hauen-
ctBa P.E. ApTIOXMHBIM 1 HAa TOT MOMEHT BPUO IJIaBbI Pec-
yormkyt MopmoBust A.A. 3nyHOBBIM B T. CapaHCKe 6bIT
OTKPBIT LleHmp Gyxeanmepckoeo 00CTIyHUBAHLSI, B KAUECTBE
JIaBHO# 3a/1a4M KOTOPOTO 0003HAUEHO BefieHe GyxXra-
TEePCKOTO (OIOMKETHOTO) yUeTa TEPPUTOPUATBHBIX OPTaHOB
Y TAMOKEHHO1 CTy>K6 TTpuBOIKCKOro (hemsepaabHOrO
OKpYyTa C MCTIOIb30BaHMEM JAHHO eIMHOI 37IEKTPOHHOM
miatdopmbl. Kpome Toro, Ha 6a3e IleHTpa peann3oBaH
MIOTHBIN IPOEKT LIeHTPaIM30BaHHO MOLIe/V BeeHMs
GyxrasiTepckoro (GI0/IKETHOTO) YUeTa U COCTaBIeHMST
OTYETHOCTU, HAUMCIEHVS Y BBITIIAThI 3apAaOOTHO TIATHI
B rOCyIapCTBEHHBIX opraHax PM.

He6esbinTepecen dakt cosmanust B 2021 1. Llenmpa no
NJIGHUPOBAHUI0 KOHIMPONBbHOLL DesimeibHocmu I1jist 0603Ha-
YeHUSI MOTPEOHOCTH B SKCIIEPTU3AX TTPU BHITTOTHEHUN
KOHTPOJIBHBIX MeporpusaTuii ¢ npuMmeHennem 'MnC
«ONeKTPOHHBII GI0IKET» IPY CONECTBIUM PYKOBOOUTENIST
Y@K o PM O.B. CokooBoii.

Ha emmtom noprate 610mkeTHOI crcteMbl 3B pecrry-
O/MKOIT 06eCTIeunBaeTCs MJIOTUPOBAHME MOHUTOPMHTA
JIOCTOBEPHOCTU ¥ CBOEBPEMEHHOCTM Pa3MelleHns H-
hopmariyy 0 CBOIHOI OIOKETHOM POCITACH, OIOKETHBIX
00s13aTeNIbCTBAX U UX IMMUTAX.

B noacucTeme «VipasieHye pacxogamim» rocygapcr-
BEHHOI1 MIHTEeIpUPOBAaHHO MH(DOPMAaLIVIOHHOV CHCTEMBI
yIIpaBJIeHNs O6IIeCTBEHHbIMYM (GYHAHCAMM «DJIEKTPOH-
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brooxncemnoe nnanuposanue

anawzenue 3aKynkamu
- IJIAaHUPOBAHHUEC 3aKYIIOK;

BO3HHUKHOBEHUS OIOMKETHBIX 0053aTEILCTB;
- MPOBEJICHHUE KAaCCOBBIX PaCXOI0B;
- TOBEJIEHUE OOMKETHBIX JAHHBIX

- BEJICHHE PeecTpPa OIOIKETHBIX <::> - PasMCIICHHC 3aKa3a,
00S3aTEIBCTB; - YUYET rocylapCTBEHHBIX KOHTPAaKTOB;
_ pa3paboTKa MporpaMm / - Y4eT UCIIOJIHEHUS 110 TOCyAapCTBEHHBIM
TOITPOrPAMM; KOHTpaKTaMm
/\\ A\
- IJJAHUPOBAHUE CTOMMOCTH YCIIyT U 1 /E
——
2 Yuem u Ynpaenenue
1; omuyemnocmsp OCHEHCHBIMU
Ynpaenenue pacxooamu - OyxrajaTepckuit cpeocmeamu
- MOCTYTUICHHUE JaHHBIX CBOAHON (OrOmKETHBII) - KaCCoBOE
OIO/DKETHOW POCIIHUCH; y4er; IJIAaHUPOBAHUE;
- popMUpOBaHUE Ka3HAYEHCKUX - YIpaBIIeHUYECKUN - pa3MenieHue
YBEIOMJICHUI; yder JIEHEKHBIX CPEJICTB
- perucrpanus mpaBoBbIX OCHOBAHUHN ~

Kontpons u aynut

Ynpaenenue ooxooamu

[Iporpammuoe
OIO/DKETUPOBAHHE

- pacripeneneHue
JICHEXKHBIX CPEJICTB
MEXy OromKeTaMu

Puc. 3 / Fig. 3. UnTerpaumsa npoueccoB B cepe ynpaBneHus rocyAapCTBEHHbIMU
M MyHUUMNANbHbIMK (06LecTBeHHbIMU) prHaHcamu / Integration of the processes
in the field of state and municipal (public) finance management

UcmoyHuk / Source: paspabotaHo aBTopamu / developed by the authors

HbIIT 610mKkeT» PM HaJIOTOBBIMM OpPTaHaMU OCYIIIeCTB-
JisieTCsl IpaBoOBast 3KCIIepTHU3a UCTIOTHUTENTbHBIX TOKY-
MEHTOB U pelleHuit, peaycMaTpMBarolias 0opareHust
B3bICKAHMIT HA CPEeCTBA OIOIKETOB OFOIPKETHON CCTEMBI
Poccuiickoit @epepaniyn.

B mopyne KaccoBOro miaHMPOBAHMSI TTIOACUCTEMbBI
«VYmpasyieHue feHexkHbiMU cpencrBamm» [MUC «mekT-
POHHBIi1 GIOMKET» TIPOU3BOIUTCS exkeTHEBHOE (POpMIUPO-
BaHMeE U peCcTaB/IeHr e MHPOPMAIMA O TTOCTYTUIEHMSIX
U TIEPEUNCIeHNSIX T10 eIMHOMY CUeTy OromKeTal.

B Momyre BemeHMst GyXTrajTepcKoro (6I10IKeTHOTO)
yJyeTa MOACUCTEMBI «YUeT U 0T4eTHOCTb» [NC «3b»
ekeHEBHO peann3yrTcst GopmMupoBaHye U BbITPY3-

! Tlpuka3 ®egepanbHOro KazHaveiicrea or 31.03.2020 N2 131
«O nopsiiKe IPOTHO3MPOBAaHMS ABVOKEHUS CPECTB Ha efy-
HOM KasHaueJickoMm cyeTe» (¢ u3M. Ha 22.12.2022). URL:
https://docs.cntd.ru/document/564859616 (mata o6parieHus:
16.02.2023).

Ka JaHHBIX O 3alMCIX yueTa, OTpakalollyX JBVDKeHNe
CPeJICTB TT0 cueTaM IoTyJaTesieil cpencTs GenepasbHOro
O10/IKeTa, a TAKKe (POPMIPOBAHNE PETUCTPOB OyXTaITED-
cKoro (6I0KeTHOTO) yuera «ImaBHast Kauray» (¢.0504072),
«Kypnan oneparuit» ($.0504071).

B VnipaBinenun ®enepasibHOTO Ka3HaueCcTBa 1o
PM c npumenennem IT'MUC «DIeKTPOHHDII OIOIKET»
MIPOBOJSATCS ayAUTOPCKIE MEPOIIPUSITHS IO IIPOBEPKE
JIOCTOBEPHOCTY TOJIOBOII OyXTanTepckoii (G10IKeTHO)
OTUYETHOCTM, COOTBETCTBUIO ITOPSIIKA BEIEeHMS OyXras-
TepcKOro (GI0IKETHOTO) yueTa eIVTHOM METOIOIOTUN
y4JeTa ¥ OTUETHOCTY B OTHOIIIEHUY CYOEKTOB IIEHTpa-
JIM30BaHHOIO yYeTa.

ExxekBapTasbHO B IOACKUCTEME yIIPaB/IeHMs HalMo-
HanbHbIMY ITpoekTavy [TMUC «nmeKTpOHHBIN OI0KeT»
1 B APM «Pernonbl» («MOHUTOPUHT COLIMATbHO-3KO-
HOMMYECKOTO pasBUTUS CYObeKTOB Poccuiickoit De-
nepauyu) — ripototumne AC «YopasieHue» (rocyaap-
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CTBEHHOJI aBTOMAaTU3MPOBAHHO MH(POPMALIVIOHHO
CHUCTeMbI «YTIpaB/ieHe») OCYIeCTBIISIeTCSI MOHUTOPUHT
OTYETHBIX TAHHBIX 0 MMPOeKTaM COLMATIbHO-9KOHOMM-
yeckoro pa3BuTus Pecrry6iviku MopmoByst, KOHTPOJTb
KauecTBa M TOYHOCTH 3aII0IHEHMS] TIaCTIOPTOB IPOEKTOB.

B 2022 r. B pamMmKax Mepornpustuii MexxpermoHasib-
HOTO TePPUTOPUAIBHOTO yIipaBieHus PefgepanbHOTO
areHTCTBa M0 YIIPaBJIEHUIO TOCYIapCTBEHHBIM UMYIIe-
cTBOM B PM 11 B MHBIX pernoHax (Pecry6ivika Mapuii 9i,
Yygaitckas Pecrry6iiika, IleHseHckast o6acts) B TMHC
«ONEeKTPOHHbIN OI0MIKET» COCTOSIACH CBEPKA IT0 MMYIIIECT-
BY, COCTaBJISIIOLIEMY FOCYIapCTBEHHYI0 Ka3Hy Poccuiickor
depepanum.

Kpowme Toro, B 2022 1. B TMMC «3/1eKTPOHHbIi 610/ -
skeT» «I[TMAOQ.OK» 61 pea30BaHbl QYHKIIMOHATbHbIE
MCTIbITaHMS B yacTu «IlacropTa 00beKTa KOHTPOJIS» B CO-
OTBETCTBUM C IIPOTPaMMOI1 ¥ METOAMKOI, TOBEIEHHbBIX
®enepasbHbIM Ka3HAUEICTBOM.

Crout oTMeTUTb, uTO ¢ 2022 r. Ha TeppuTOpUM Pec-
Ty6mKky MopIoBMst aKTyaIM3MPOBaH MOPSIOK PabOThI
B eMHO¥ MHGOPMAIIMOHHO¥ cycTeMe B chepe 3aKyTIoK:

— yTBepkaeHbI [TonoykeHne o ropsiake GopMupoBa-
HIS U pasMeltenns nadopmanmm 1 fokymeHToB B EVC
u TpeboBaHMsX K Ux hopmam, [TonokeHne 06 SKCIUTya-
tauyuu EVC;

— BBeZleHbI HOBbIE [IpaBuia: perncTpanyy y4aCTHUKOB
3akyTioK B EVC (BemeHMsI peeCTpOB); BelleHUsI peecTpa
5KaJ100, TUIAHOBBIX M BHETUIAHOBBIX ITPOBEPOK, MPUHSITHIX
T10 H/M pelleHMI1 Y BbIIAHHbBIX ITPeAIMCaHNIA, IPeACTaB-
JIEHUI 110 3aKOHY O KOHTPAKTHO CHCTEME;

— ycTaHoBJeHbI [IpaBuiia BeneHus1 peectpa KOHTPAKTOB,
3aKTIOUEHHBIX 3aKa3UMKaMMu;

— CyIIIeCTBEHHO CKOPPEKTMPOBAHbI TPEOOBAHMS K pe-
I'MOHAJIbHBIM 1 MyHUITUTIATbHBIM MHGOPMAaIIMIOHHBIM
cucTemMaM B cpepe 3aKyIIOK, TPMHIMITBI MOHUTOPYHTA
IOCTYITHOCTY (PabOTOCIIOCOOHOCTH) SJIEKTPOHHOIA IITO-
magxm?.

Ha 2023 r. YOK o PM nipegycMOTpeH Ciemyronuii
TJIaH KOHTPOJIbHBIX (HAA30PHBIX) Y ayAUTOPCKUX MepO-
ripusitiii ¢ ipumMeHeHreM I'MUC «3meKTpOHHBIN O10IKeT»

(puc. 4).

2 TlocranoBneHue IIpaButensctsa PO ot 27.01.2022 N2 60
«0 Mepax 1o nHGOPMaLMOHHOMY 06eCTIeueHUI0 KOHTPAKTHOM
CUCTEeMBI B chepe 3aKyITOK TOBapOB, paboT, yCayT st obecrie-
YeHUs TOCYAAPCTBEHHBIX ¥ MYHUITUITATIbHBIX HYXK]I, TIO OpTa-
HM3ALMK B HEli JOKYyMeHTO060pOTa, 0 BHECEHUM M3MEHEeHUIt
B HEKOTOpbIe akThl [IpaBuTenscTBa Poccniickoit @enepanum
Y IPU3HAHUM YTPATUBUIVMMMY CUITy aKTOB U OTIe/IbHbIX [10JI0-
>keHMit akToB [IpaBuTensctBa Poccuiickoit ®enepanym» (C M3M.
u goronH.). URL: https://base.garant.ru/403480268/?ysclid=1ht
2dkaqgy1339232 (mata o6paienus: 16.02.2023).

ABTOMaTM3UpOBaHHbIEe UH(POPMALMOHHBIE
CUCTEMDI UCNONHEHUS (PUHAHCOBbBIX
onepaumii Ansa obecneyeHns KOHTPons
Inia pazMelieHus1 COGpaHHbIX CBeIeHNI Ha TTopTajie
«DJIEKTPOHHBIN OIOKET», @ TAKXKE MOHUTOPUHTA Te-
KYIIETO COCTOSTHUST TIPMeMa U OTITPaBKM MHGOpMaLN
paccunuTas IIpozpammHulii Komnaekc «Baaumodeticm-
8le C Nopmanom «SneKmpoHHblli O6100HEeNn» N0 NPUKA3y

«243n»>,

C yensto obecheueHuss KOHMpoJis npu nposedeHuu ¢u-
HAHCo8bIX onepayuti (onepauuti co cpedcmsamu 6rodxce-
ma) NpUMeHsIIMCcs: pasnuyHvle agMoMamu3upo8aHHble
cucmempt [17,18]:

a) MHO20no0Ib308aMeNbCKas cucmema «brodxcem-
CMAPT», mpefHa3HaueHHasI 111 aBTOMaTU3aluy Ipo-
1I€CCOB COCTABJIEHMSI, aHAIV3A U UCTIOTHEHMSI GIOKeTa
cyobekTa Poccuiickoit Demepariyiv v GI0IKeTOB MyHUIIV-
TIATbHBIX 06Pa30BaHMIA, TPEIOCTABIISTIONIAS BO3MOSKHOCTb
paboThI B pekKMMe OTCYTCTBUSI CBSI3U C (PpMHAHCOBBIM
OpraHoOM M pacrpocTpaHsieMas B IByX Bepcusix («CTaH-
Iapt» u «[Ipo»):

o npozpammuotii komnnexc «broorwem-CMAPT Cman-
dapmy, cofepsKallyii OCHOBHbIE (DYHKIVIOHAIbHbIE BO3-
MOSKHOCTM TIO MCTIOTHEHWIO OI0/KeTa;

e npozpammHalii komniexc «booxem-CMAPT IIpo»,
006J1aIaIoIINIA PSIOM TOTIOTHATETbHBIX BO3MOKHOCTET
1Mo 06eCIeYeHnI0 TAKTUYECKOTO U CTPATErMUYeCcKoro
GIOMKETUPOBAHYS TOXOIOB U PACXOI0B, YCTAHOBIEHWIO
MEKOIOIKETHBIX OTHOIIIEHMI, BEIEHUIO U OlLleHKe 3(-
(berTMBHOCTYM roCcygapCTBeHHbBIX (MyHULIUITATbHBIX)
MIPOrpaMM, 3aJaHNi1 1 IJIAaHOB (PMHAHCOBO-X03SI/ICTBEH-
Hoit nesitennbHOCTU. Kpome Toro, I1K «bromkeT-CMAPT
[Tpo» cHAGXeH PEXKMMOM JeTaau3alui OTUETOB, 06ec-
MeYMBaIOIIVM ITOJTyYeHe KOHKPEeTHOM MHpOpMaLn,
YTO MO3BOJISIET YIIPOCTUTH KOHTPOJIb ¥ TIOBBICUTD €T0
3¢ )eKTMBHOCTD;

6) «Pesuszop-CMAPT», «DUHAHCO8bBITI KOHMPOJb-
CMAPT», npearionaraoliye aBToMaT13aluio yuera Ta-
KX KOHTPOJIbHBIX MEPOTIPUSITUIA, KaK TVIaHMPOBaHMe,
MTOATOTOBKA K MPOBEIEHNIO 1 TTPOBEIEHMS TIPOBEPK,
yIpaBjeHue pecypcamu, GopMuUpoOBaHMe pe3yabTaTa,
MOHMUTOPVHT YCTPaHEHUSI BbISIBJIEHHbBIX HAPYIIIEHUIA.

® [Ipuka3 Mundnna Poccun ot 28.12.2016 N2 243H (pen. ot
05.10.2020) «O cocTaBe 1 MopsiAKe pa3MelieHus 1 MpegoCTaB-
neHus MHGOPMAIMK HA eUHOM TopTasie GI0/IKeTHON cucTe-
Mbl Poccuiickoit @enepanym» (3aperucTpupoBaHo B MuHIocTe
Poccunm 05.05.2017 N2 46620). URL: https://base.garant.ru/7
1671076/?ysclid=lht2mko1qx165933415 (maTa o6paiieHus:
18.02.2023).
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[ Tema aynuTopcKoro MeponpusTus

* 1. IIpoBepka AOCTOBEPHOCTH TOMOBOM OyXTanTepcKoil (OIOKETHOM) OTYETHOCTH, B TOM
YyClie COOTBETCTBHUS NOpsAAKa BeleHMs Oyxrantepckoro (OHOIKETHOTo) ydera €IUHOM
METOJ0JIOTUH yYETa U OTYETHOCTH.

* 2. [IpoBepka JOCTOBEPHOCTH TOJOBOM OyXTanTepckoil (OIOKETHOM) OTYETHOCTH, B TOM
4yclie COOTBETCTBHUS NOpsAAKa BeleHHs Oyxrantepckoro (OHOIKETHOTo) ydera €IUHOM
METO/IOJIOTHH YY€Ta W OTYETHOCTH B OTHOLICHUH CyOBEKTa IIEHTPATM30BAHHOTO y4eTa:
MeXpernoHanbHOTO TEPPUTOPHATIBHOTO ympapieHuss @denepanabHOrO0 areHTCTBa MO
YIPaBIEHUIO  TOCYIapCTBEHHBIM  uMmyliectBoM B Pecnybnmuke — Mopnosus;
locymapctBennoit uHcneknmu Tpyna B Pecmybmuke Mopnosusi; TeppuropuansHoOro
oprana denepanbHON CITy)ObI TOCYIapCTBEHHOM cTaTUCTHKH 10 PecnyOnuke MopnoBus;
TepputopuansHoro oprana @enepanpHoil  cmyx0bl MO  Hag3opy B cdepe
3apaBooxpaHeHus mo  PecmyOmuke — MoppoBusi; Vhpasnenuss — DexpepanbHOi
AHTUMOHOMOJBHON Ciy’k0b1 1o PecnyOnuke Mopnosusi; Ympasnenus denepanbHoit
ciryO0BbI 110 HaJ30py B cepe 3aluThl paB nmorpedureneil u Oraromnoayyus yeaoBeka Mo
Pecriyonuke MopnoBusi;  Ynpasnenus @DexmepanbHoil  CIykObl  TOCYIapCTBEHHON
perucrpanuu, kagacrpa u kaprorpaduu mo PecnyOmuke Mopaosus; PecnyOnukanckoii
ciykObl  mo  Tapudam  PecnyOnmuku  MopnoBusi;  MuHHCTEpCTBa  KUIJIMIIHO-
KOMMYHAJTBHOTO XO3SCTBA, SHEPTETUKH U TPAKITAHCKON 3aIUThl HaceneHus PecyOniku
MopnoBust; MuHHCTEpCTBa COLMANBHOW 3alUThl, TpPyJa M 3aHATOCTH HACEJICHUS
Pecmy6nuku Mopaosusi.

* 3. OueHka HaICKHOCTH BHYTPEHHEr0 (DPMHAHCOBOTO KOHTPOJS TPH OCYIIECTBICHUH
OIOMKETHBIX MIPOLIEAYD.

[ HaumeHnoBanue 00beKkTa(0B) BHyTPEHHEro (pMHAHCOBOIO ayIMTA

* 1. BromkeTHble TPOIEAYpPHl MO: COCTABICHHIO TMEPBUYHBIX YYETHBIX IOKYMEHTOB,
KOTOpbIMH ~ OopMiieHBI  (DakThl ~ XO3SICTBEHHOW JKM3HM, H WX Tepejade
yIOTHOMOUYeHHOM opranuzanuu (MexpernonansHomy ¢unnany OKY «JOKP» B 1.
Kazanu); mepenade ymomHoMo4deHHOHW opranuzauuu (MexXpernoHaipHOMY (HIHATY
®KY «OKP» B 1. Kazanm) wunbopmammu u (WIiM) TOKYMEHTOB (CBEICHHH),
HEOOXOMUMBIX JUISI  OCYIIECTBJIECHHMS LEHTPAIU3YeMbIX IOJHOMOUMM, BKIIOYAs
COONMIONEHNEe TONHOTHI W HEUTPaTbHOCTH JAHHBIX MOSCHUTENBHOM 3alMCKH K
OIO/KETHOIH OTYETHOCTH.

2. bromkerHsie mpoueAypbl TO: BEAEHHIO OyXraiTepckoro (OHOMKETHOTO) ydeTa
CyOBEKTOB IIEHTPATM30BAHHOTO YUYETa; COCTABICHUIO M 00ECHEUCHHIO MPEACTABICHHS
Oyxrantepckoi (Or01KeTHOM) OTYETHOCTH CYyOBbEKTOB IIEHTPATM30BAHHOTO YUETa.

* 3. BromkeTHble Npoueaypsl MO OCYLIECTBICHUIO YdeTa, yYTOYHEHUS M BO3Bpara
HEBBISICHEHHBIX MOCTYIUICHUH, 3a9HCIIIEMBIX B (peAepaTbHBII OIOIKET.

Puc. 4/ Fig. 4. Nnax npoBeaeHua ayautopckux meponpuatunii YOK no Pecny6nuke Mopaosus
¢ npumeHenneM MMUC «InekTpoHHbI 6lopxkeT» / The plan of auditing activities of the Federal
Treasury Department in the Republic of Mordovia using the SIIS “Electronic budget”
UcmoyHuk / Source: pa3pabotaHo asTopamu / developed by the authors.
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Ompenenenusi, MPUHIMITE ¥ 33Ja9H OCYIIECTBICHUS BHYTPEHHETO (PMHAHCOBOTO ay/UTa
(npuka3 Mun®una Poccun ot 21.11.2019 Ne 196n)

-

OcHOBaHHSA U TIOPSIIOK OpraHU3aluy BHYTPEHHETO
(MHAHCOBOTO ayauTa, MepeIad MOTHOMOYHHA
(mpukaz Mun®una Poccum ot 18.12.2019 Ne 237h)

~

J

BHYTPEHHETO
¢duHaHCOBOTO aynuTa

or 22.05.2020

\_ No 91H)

(" Peammsamms pe3yJIBTaTOB

~

(npuka3z Mun®una Poccun

J

-

[IpaBa u o0s3aHHOCTH
JOJDKHOCTHBIX JIMIL,
pabOTHUKOB IpH
OCYIIECTBICHUN
BHYTPEHHET0 (PMHAHCOBOTO
aynuTta (nmpuka3 Mun®una
Poccunm ot 21.11.2019

~

4 )

[InannpoBanue u
IIPOBEJICHUE BHYTPEHHETO
(hMHAHCOBOTO ay/IUTa
(mpuka3z Mun®una
Poccun ot 05.08.2020
Ne 160n)

-

[ToaTBepxaeHue
JIOCTOBEPHOCTHU
OIOKETHOHM OTYETHOCTHU
(mpuka3 Mun®una
Poccun ot 01.09.2021
No 120H)

~

Ne 1951n)

N AN

AN

Puc. 5 /Fig. 5. DepepanbHble cTaHAAPTbl BHYTPEHHEro GMHAHCOBOro
ayauTa / Federal Standards of Internal Financial Audit

McmouHuk / Source: pazpabotaHo aBTopamu / developed by the authors.

L

((CTA 103. CraHmapT BHEITHETO TOCYAapCTBEHHOTO aynuTa (KOHTposisi). DUHAHCOBBIN ayIuT
(xoHTpOIB) (MOcTanoBieHue Komnernu Cuernoii nanarel PO or 25.12.2017
Ne 1411K) (pen. ot 24.12.2020)

N\

J

4 )

CT'A 101. Crannapt BHELIHETO
rOCyAapCTBEHHOTO ayuTa (KOHTPOJIS).
OO6mme mpaBwiia MPOBEICHUS
KOHTPOJIBHOTO MEPONIPUATHUS
(noctanosnenne Komnerun CuetHoit
nanatel PO ot 07.09.2017 Ne 9I1K) (pen.
ot 24.05.2022)

g J

r ™

CT'A 203. CtanaapT BHEIIIHETO
TOCYJIapCTBEHHOTO ayauTa (KOHTPOJIS).
[Tocnenyromuii KOHTPOIIb 3a
WCTIONTHEHUEM (eiepaibHOTO OroIKeTa
(moctranosnenne Komnerun CueTHOM
nanatel PO ot 21.04.2017 Ne 3TIK) (pen.
ot 23.04.2019)

\- J

Puc. 6 / Fig. 6. CraHpapTbl BHELIHErO rocyAapCTBEHHOro ayauTa
(koHTpong) / Standards of external State audit (control)

UcmoyHuk / Source: pa3pabotaHo asTopamu / developed by the authors.

HopMmatuBHble akTbl, perynupytowme
rocyAapCTBEHHbIM (MyHULMNANbHDBINA)
(PMHAHCOBbIN KOHTPO/Ib U (PUHAHCOBBINM ayAUT
OCHOBBI TOCYIapCTBEHHOTO (MYyHUIIMUIIATBHOTO) (PUHAH-
COBOI'0O KOHTPOJIS (ayAUTa) 3aKpeIvieHbl B bromkeTHOM

kopekce Poccuiickoit @enepanyn®.

4 BrogskeTHbIN Kogekc Poccuiickoit @epepanym ot 31.07.1998
Ne¢ 145-®3 (pen. ot 28.12.2022) (c M3M. U [OII., BCTYII. B CUJTY
¢ 01.01.2023). I'm. 26. URL: https://www.consultant.ru/

BHyTpeHHMI rocysapCTBeHHbIN (MYHULUIIAIb-
HbIi1) GMHAHCOBBIA KOHTPOJIb OCYIIECTBSIETCS
B COOTBETCTBUM C dhemepasbHBIMU CTAHIAPTAMMU,
YTBEPXXAEeHHBIMM HOPMAaTUBHBIMMU MTPAaBOBBIMU aK-
Tamu I[IpaButenbcrBa Poccuiickoin @egepannin, Be-
JIOMCTBEHHBIMM CTaHgapTaMU OPraHOB BHYTPEHHETO

document/cons_doc LAW 19702/8874b00d014c71ae84ad90d1
acdf6616c8bde5b9/?ysclid=1ht3p4h49a870188288 (marta o6pa-
mwenus: 20.02.2023).

YMNPABJIEHYECKME HAYKM * T. 13, N2 2°2023 * MANAGEMENTSCIENCE.FA.RU



O.B. lllubunesa, B.B. NapwymkuHa

rOCYIapCTBEHHOTO (MYHULIUIIATBHOTO) (PYHAHCOBOTO
KOHTpoOJs [19].

BrayTpeHHMIT (DMHAHCOBBIN ayIUT PEryanpyeTcs Be-
IIOMCTBEHHBIMM aKTaMU 10 BHyTpeHHeMY (PMHAaHCOBOMY
ayauTy, a Tacke (henepasbHbIMY CTAHAAPTAMU Y METOMM-
YeCKMMM PeKOMEHIAIVSIMMY TI0 MX IIPUMEHEeHMIO (puc. 5).

BaskueimmmMy HOpMaTUBHBIMU JOKYMEHTaMMU, pe-
TYIUPYIOIIMMM BHEITHMI TOCYOapCTBEHHbIN (MYHUIIA-
MaJIbHbIN) (PMHAHCOBBIN KOHTPOJIb, SIBJISIFOTCS :

o OepepanbHbIit 3aKoH 0T 07.02.2011 N2 6-D3 «O6
OGHU/IX NpMHLONIIAX OpraHM3alum 1 JesTeIbHOCTU
KOHTPOJIbHO-CYETHBIX OPTaHOB CyObeKTOB Poccuiickoit
denmeparyy I MyHUIIUIIATbHBIX 00pa30BaHMIT»’;

o QemepanbHblit 3aK0H 0T 05.04.2013 N2 41-D3
«O CuetHol1 nasaTe Poccuiickoit @emepaiiyin»®.

OcCHOBHbIE TOKyMEHTbI, yCTaHABAMBAOLIMe YHUDU-
L/POBaHHbIE CTaHAAPThI BHELTHETO FOCYIaPCTBEHHOTO
ayanuTa (KOHTPOJIS), IPeICTaBIeHbI Ha puc. 6.

BaykHO OTMETUTD, UTO OTHUM U3 3/TEMEHTOB CUCTEMBI
COOTBETCTBMSI TPEOOBAHMSIM U YIIPABIEHUS PUCKAMU
BBICTYTIAET KOMNJIAEHC, OTBEYAIONINIT 32 COOMofeHe
3aKOHOJATeNbCTBA, IPeIIoIararlyii IOCTaHOBKY Lieflel,

> ®denmepanbHbiit 3akK0H OT 07.02.2011 N2 6-®3 «O6 06muMx
MIPMHLINUIIAX OPTaHU3aLUU U IesiTeTbHOCTY KOHTPOJIbHO-CUeT-
HBIX OpraHoB Cy6beKTOB Poccuiickoit demepauyy M MyHUII-
MaJbHBIX 06pa3oBanuit» (¢ u3M. u moroind.). URL: https://base.
garant.ru/12182695/ (nata o6pamienus: 21.02.2023).

6 demepanbHbIil 3aKOH OT 05.04.2013 N2 41-®d3 «O Cuert-
Hoi manate Poccuiickoit @emepanunu» (C MU3M. U JOTIOJH.).
URL: https://base.garant.ru/70353474/ (nata o6pameHnsi:
21.02.2023).

KOTOpBbIe TPeOYIOT HeroCPeICTBEHHOTO KOHTPOJISI M MOHM-
TOPUHTA, YTO CTIOCOOCTBYeET 0OecriedeHnIo 3(hPeKTUBHOTO
Tpoliecca MPOBEPKY, IOBBIILIEHNIO VICIIOTHUTENIbCKO
IycuuUIuHeI [20].

BbiBO bl

0606112 BbIIIeCKa3aHHOE, CTOUT IMTOAUYEPKHYTh, UTO

B yo1oBusX 1ubpoBoii TpaHchopMaium s OBbI-
meHus 3GeKTUBHOCTY MPOBeIeHMST KOHTPOTbHBIX

MepONpUSITUIL U CBOEBPEMEHHOTO BbISIBJIEHUS CyIIie-
CTBEHHBIX HAPYIIeHNU ¥ PUCKOB HEOOXOOMM «YMHBIN

MG POBOI KOHTPOJIb», HATIPABJIEHHbII Ha ITPeIoTBpa-
1eHVEe BO3MOXKHbIX OTKJIOHeHU. [Ipu ocyiiecTBieHnmn

KOHTPOJIbHO-PEBU3VOHHOM JeITeTbHOCTHU C TTOMOIIBIO

aBTOMAaTM3MPOBAHHbIX MH(DOPMAILIMIOHHBIX CUCTEM TI0-
SIBJISIETCSI BO3MOXKHOCTD IMCTAHIIMOHHOM paboThI CO

CBeIeHSIMM O (PYHKIIVIOHMPOBAHMM OOBEKTOB U TIOMTY-
YeHUs U JeTaI3VPOBAHHBIX JAHHbBIX, YTO 3HAUUTEb-
HO YIIPOILIAeT KOHTPOJIb U MTOBBINIAET €ro pe3yibTaTUB-
HOCTb. AKTya/In3anusi MopsiaKa BbITIOTHEHVSI KOHTPOJIb-
HBIX (HaJI30PHBIX) U ayIUTOPCKUX MEPOIIPUITUI C TIPU-
MeHeHeM equHO 11 POBOI IIATGOPMBI TTO3BOIUT
CYIIIeCTBEHHO MTOBBICUTb KaUeCTBO M TOUHOCTb ITPOBEP-
KI IOCTOBEPHOCTY rOI0OBOJi OyXraiTepcKoii (61omKeT-
HOJi) OTYETHOCTH, B TOM 4MCJIe COOTBETCTBUSI TTOPSIAKa
BeieHMsI OyXTraaTepckoro (GI0IKeTHOT0) yueTa eqyHoii

MEeTOAOIOTUM YUeTa ¥ OTYETHOCTU ; yCOBEPIIIEHCTBOBATD
OI0KeTHbBIE IPOIIeIYPhI TI0 COCTABIEHMIO TIEPBUUHBIX
YUYETHBIX IOKYMEHTOB U UX Tepegaye YIIOJHOMOUEH-
HBIM OpraHaM.
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MepeocmbicneHne ponn yHUBEpPCUMTETOB B Pa3BUTUM
KNnacTepoB

E.A. NeTpoga, l0.H. TomaweBckas
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AHHOTAUMUA

Llenbio MccnenoBaHus ABASETCS U3YYEHWUE PONEN YHUBEPCUTETOB B PAa3BUTHM SKOHOMMKMU PETUOHA, @ UMEHHO — B dop-
MUPOBaHUM KACTEPOB, @ TAKXKE aHaNN3 MU3MEHEHMUS STUX PONIEN B 3aBUCMMOCTM OT Pas/IMUHbIX MPUYUH. ABTOPbI B XO4€
paboTbl UCMOMb30BaNM METOAbI MHAYKLMM, aHANK3], CUHTE3A, CPABHEHMS, aHaM3a LOKYMEHTOB. MiccnefoBaHne 0oCHOBaHO
Ha MOLENW TPOWHOI Cupanu, NpeanonaratoLLei B3auMoLENCTBME YHUBEPCUTETA, MPOMBILLIEHHOCTU U OPraHoB rocyaap-
CTBEHHOW BnacT. KoHuenTyanbHas 0CHOBa 6Gblna NPUMMEHEHA K aHANU3Y AeATENbHOCTU OLHOTO U3 POCCUIACKMX YHUBEPCU-
TETOB. B 3akN0unTENbHOM YacTM NpuBeaeHbl GaKTopbl, 06bACHSOLWME TpaHCHOPMALMIO PONU, KOTOPYHO BbICLUME YYeBHblIe
3aBE[lEHWS UrPaLOT B PETMOHANLHOM Pa3BUTUM. Pe3ynbTaThl MCCNen0BaHMs NOKA3bIBAKOT, OT KaKMX YCIIOBUIA 3aBUCUT yyacTue
YHWBEPCUTETOB B Pa3BUTUM KIACTEPOB PETMOHA U KaK OHO MOXeT 06eCrneynTb 0CHOBY A1 YCTOMYMBOrO hyHKLMOHMPOBA-
HUSI CAMMX BY30B.

Kntouesvie cnoea: knactep; MOAENb TPOMHOM Cnupanu; ACTpaxaHCKMi roCyAapCTBEHHbIN YHUBEPCUTET; PErMOHabHasH CUC-
TeMa; KanuTanu3auus 3HaHUii; reHepaTMBHAs Ponb
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ABSTRACT

The purpose of the study is to examine the roles of universities in the development of the regional economy,
namely in the formation of clusters, as well as to analyze the changes in these roles depending on various reasons.
The authors used the methods of induction, analysis, synthesis, comparison, and document analysis. The study is
based on the triple helix model, which assumes the interaction of the university, industry and public authorities.
The conceptual framework has been applied to the analysis of the activities of one of the Russian universities. The
final section presents factors explaining the transformation of the role played by higher education institutions
in regional development. The results of the study show the conditions on which university participation in the
development of regional clusters depends and how it can provide a basis for the sustainable functioning of the
universities themselves.
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BBEOEHUE
3a mocnenuue 20 €T poiab YHUBEPCUTETOB TMIpeTep-
Tesia CWibHbIe M3MeHeHus. CocpefoTauMBasich paHee
B OCHOBHOM Ha MpernojaBaHUM U NIPOBeAeHUN UC-
CJlenoBaHuil B paMKax YHMBEPCAIbHOTO COO0IecTBa
MHCTUTYTOB, CO3/IAIONINX 3HAHMS, BY3bl CETOMHS Oe-
PYT Ha cebs JOTIOITHUTENbHYIO PYHKIINIO, 0OYCIOB-
JIEHHYIO TTpolleccaMy Iiobanu3anuu, peakumm Ha
MacCOBO€ yBeJIMYeHMe YMCIa CTyLeHTOB, U3MEeHEeHUs
dbopm opranmusanyum Hayku u ap. [1]. 3ta, 1o cyTu, no-
TIOJTHUTENbHAS POJIb SIBJISIETCS PEKYPCUBHOM, a TaKXKe
TpaHchOPMAaILVOHHOM, TIepeoPUEeHTUPYIONIEN YHU -
BEpPCUTETHI B OCHOBHbBIE MHCTUTYIIMOHAIbHBIE ChEPDI,
Y4acCTBYIOL[/E B 9KOHOMUYECKOM PeryimpoBaHMUM Ha-
pSALY C rOCYLapCTBEHHBIMY CTPYKTypamu [2]. U XoTa
B 3apy0eskHOI [3—5] U poccuiickoii intepaType [6-8]
CYyLLeCTBYIOT MHOTOUMCJIEHHbIE UCCIe0BaHMS, TTIOCBSI-
[IeHHbIe POIY YHUBEPCUTETOB B PA3BUTHUM KIIaCTEPOB
(darie — MHHOBAIMOHHBIX! [9, c. 20]), MHHOBALIMOH-
HBIX CUCTEeM, KOHIIeNTyaJbHasi OCHOBA [J151 aHaIM3a
pPOY By3a B Pa3IMYHBIX PETMOHAIBHBIX YCIOBMSIX KaK
B POCCUIICKOM, TaK MEXIYHAPOLHOV IIpaKTHKe Ipef-
craBjieHa ¢J1abo. V3yyeHMIo JaHHO ITPO6IeMbI, a TaK-
Ke TIPUUYMHHO-IeICTBEHHBIX CBSI3€eil ee BO3HUKHOBEe-
HMSI MTOCBSIILIeHAa NaHHAas CTaThsl. B KauecTBe npumepa
paccMaTpuBaeTcsi ACTpaxaHCKUI rOCyqapCTBEHHBI
yHuBepcuteT uM. B.H. Tatumesa (AI'Y um. Tatuiesa).

noaxonbl K POJIN YHUBEPCUTETOB
B PA3BBUTUU KNACTEPOB
OmHMM 13 TepBbIX TOIBITKY MCCIeN0BATh TO, KAK POJIb
YHUBEPCUTETOB MEHSIETCS, YTOOBI COOTBETCTBOBATD
Tpe6oBaHMSIM OOIIEeCTBA B SKOHOMMUUYECKOM ¥ KYJIb-
TypHOM Iu1aHe, npenanpust C. Kepp, BBels TepMuH
«mynbTuBepcuteT» [10]. K. I'yHacekapa [11] ob6parma-
eT BHMMAaHMe, UTO pabOThl, IIOCBSIIEHHbIe U3YUEeHNIO
BKJIaJla OpraHM3alnii BBICIIEro 06pa3soBaHysl B pa3Bu-
TIe TePPUTOPUIA, [JIe OHY PACITIOIOKEHbI, Yallle BCero
60 UCCIIEYIOT «UTO» AeIal0T YHUBEPCUTETHI, 1160
«II0YeMY» OHM 3TO [IeJIAI0T [IPY STOM, I10 €0 MHEHMIO,
JIATepaTypa, OTBEYaIoasl Ha IePBbIii BOIIPOC, IPe -
CTaB/IeHa JOBOJLHO IIMPOKO, HO, TEM He MeHee, TaH-

! IHHOBAIMOHHBIN TEPPUTOPUATIBHBIN KJIaCTEP HAPSIY C APY-
MMM IIPM3HAKaAMU XapaKTepu3yeTcs: Haau4yeM HayuyHO-IIPo-
M3BOACTBEHHOI 11eII0YKY, OCHOBAHHOJ Ha MeXIyHapoIHO
Hay4YHO-TeXHUYECKOI 1 IPOU3BOACTBEHHOI KOOIepalun, 13
Yero cjiefyeT, YTO JaHHbIV TUII KJIaCTEPOB OCHOBAH Ha Cepbe3-
HOM Hay4yHO-00pa30BaTelbHOM KOMIITIEKCe C aKTMBHBIM BO-
BJIeUeHJeM YHUBEPCUTETOB KaK BaXKHBIX LIeHTPOB TeHepaLumn
3HaHMUIA.

HBII BOIIPOC M3y4YeH HeI0CTaTOUHO rimy6oko. C.B. Ma-
TIOKMH U A.B. ®posioBa 0TMeUaloT, YTO By3bl MOTYT
ObITh 3aMHTEPECOBAHbI BO B3aMMOAECTBUN C MTHBIMMU
y4aCcTHMKaMM KIaCTepOB PermoHa Mo TakKum IMpuIn-
HaM, KaK MPUTOK 3HAHMI1 B BeAYIIMX HAyUHbIX pa3pa-
60TKax, GMHAHCOBBIE ITOCTYIJIEHMS HAa IIPOBEIeHN e
HAyYHO-UCCIIeJOBATENbCKON AeSITeTbHOCTUA U CTUMY-
JIPOBaHMe NpeAIPUHNMATENbCKO aKTUBHOCTU CBO-
UX COTPYAHUKOB [7].

3HaueHMe XXe YH/BEePCUTETOB, BLICTYIAIOLIMX B Ka-
YyecTBe MOCTAaBIIMKOB GyHIaMeHTaTbHBIX HAYIHbIX
3HAHMI U pe3y/IbTaTOB UCCAEeI0BaHMIA, IPU3HAETCS
YYeHBIMM Ha MPOTSDKEHUN YoKe HECKOIbKUX JeCSITKOB
set [12, 13]. Emle Heokaccuyeckast 5KOHOMMYeCKasi
Teopust OOBSICHUIIA TPOMU3BOJCTBEHHYIO 3(PHEKTUB-
HOCTb ¥ KOHKYPEHTOCIIOCOGHOE MPENMYIIECTBO (BUPM,
BBIPAKAIOIIYIOCS B OTHOCUTENBHOM 06eCTie4eHHOCTI
pecypcamu [14]. B paMkax aHHOTO MOAX0NA MHCTUTYTHI,
YYaCTBYIOILIME B CO3JaHUM 3HAHMSI, PACCMATPUBAICh
KakK 3K30reHHbIe (haKTOPBI [IJIsI TIPOV3BOICTBEHHO
cucremsl [15].

Hapsimy ¢ 0603HaueHHBIMY, aBTOPbI HAYYHbBIX PAOOT
00paIaoT BHMMaHMe Ha TaKye PoJii By30B B KjacTe-
pax, KaKk MoAroTOBKA U MeperoaroToBka Kagpos [§],
MMpefoCTaBIeHre MPOU3BOACTBEHHBIM KOMITAHVSIM
VMHHOBAaLIMOHHOI 1 MH)XeHePHO MHPPaCTPyKTypsl [16],
OKa3aH}e KOHCAJITMHIOBBIX YCIIYT M CO3JaHMe Mosica
MaJIbIX MHHOBALMOHHbIX NIPeAIIpUITUiL [6].

Yto KacaeTcs 3HaUeHUSsI e TelTbHOCTM YHUBEPCUTE-
TOB [JIS1 PETMOHAIBHOTO Pa3BUTWSI, TO 3[,€Ch CYIECTBYIOT
JIBa JOMMHMPYIOIIMX TT0AX0Aa (MOLenn) K KOHLeITya-
JM3aIUU — «TPOVIHOM COUPAIN» U «TPEThe MUCCUN»,
KOTOPBIE TIOJUEPKUBAIOT, UTO YHUBEPCUTETHI BCE GOIbIITE
CTaHOBSITCS CBSI3aHbI C MECTOM CBOETO PaCIIOIOKEHMS.

Mopesb TPOVIHOM CriMpaiv 3a0CTpujia BHUMaHMe Ha
PO/ BY30B, 3aK/TIOYAIOLIENCST B YMHOKEHIY PeCypCOB
Y HAKOTIJIEHMM KaIUTasa B COBMECTHBIX IIPOEKTaX yepe3
MHTEPAKTUBHBIN MPOILECC — MOAXOMA, K MHHOBALMSIM
KaK peKypCMBHOMY HaJIaXMBaHMIO B3aMOZEICTBUI
U NIPOBEJIEHMIO ITIeperOBOPOB MEXIY YHUBEPCUTETOM,
MIpeNCTaBUTEISIMUA PETVOHAIBHON MPOMBIIIEHHOCTU
¥ IPaBUTEIbCTBOM, COCTABJISIIOIIVIMU TPU YaCTU CITU-
pamu [17, c. 14]. KintoueBbIM MOMEHTOM, ITpeLiaraeMbIM
IIAHHO MOJIeNbI0, SIBJIIETCS TMOPUIHDIN, MEXXUHCTU-
TYL[MOHAIbHBIN XapaKTep OTHOLIEHUII MeXy HUMMU.

Cdepsl rocymapcTBa, yHUBEPCUTETA U TIPOMBIIII-
JIEHHOCTM MpesK/Ie ObIIM OTHEIbHBIMM 00Pa30BaHMSIMMU,
KOTOpBIE B3aMMOJEICTBOBAIM Yepe3 YeTKO IpoBe-
IeHHbIe MEKAY HMMM I'PaHUILIbI, 0OYCIOBJIEHHbBIE UX
(yHkoHamamu. OJHAKO C TeueHreM BpeMeHY OT/IeNb-
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Hble JINIIA ¥ OpraHM3aluy B paMKax CIiMpaiu Bee yaiie
CTajau UrpaTh MHbIE, @ He TPAAUIIMOHHO OTBeJIeHHbIe
uM ponu [2].

Takum obpazom, akazgemMuyeckoe npeanpuHuMa-
TeIbCTBO, OTMEUEHHOE B JaHHOI MOJieNn, COCPeLOTO-
YeHHOe Ha KanuTaJiu3aluu 3HaHUH U IPyrux MpoeKTax
1o GOPMUPOBAHMIO COOCTBEHHOTO KAIMTasa, MOKHO
paccMaTpuBaTh Kak reHepaTUBHYIO POJib JIJisI YHUBED-
CUTETOB, CTUMYJIMPYIOLIYIO Pa3BUTHeE CaMOJi CIIMPaJIN.

BTOpoe HamnpaBieHMe 1UCCIef0BaHMIA («TPEThSI MUC-
cust») [18-20] mpoBo3mianiaeT B KaueCTBe OCHOBHO
POJI YHUBEPCUTETOB UX 60Jiee MIMPOKYIO IIPeICTaB-
JIEHHOCTD B Pa3JIMUIHbBIX 06/1aCTSIX SKM3HM PETMOHa,
MIPOJIMKTOBAHHYIO «BCTpeueit» ¢ MHOXXeCTBeHHbIMU
MMOTPEOGHOCTSIMM IIMPOKO IPYIIIbI PErVMOHATbHBIX
rmotpebuTeneit (MeCTHOTO COODIIECTBA), TpeOyIoleit
MOMCKA HOBBIX JOPM MeHe[IsKMeHTa M PeCcypcoB IIJis
UX yaoBieTBOpeHusI [21]. By3bl, BBIMOMHSIOLIYE TPETHIO
MMCCHUIO, CTAHOBSITCSI OIBVIKYIIEN CUIION COLMATBHOTO,
SKOHOMMYECKOTO U KYJIbTYPHOTO Pa3BUTHSI PETMOHOB,
B KOTOPbIX OHM (QYHKIMOHUPYIOT, ITyTeM Tepegaun
3HAHUI 1 TEXHOIOTYI TPOMBIIIIEHHOCTH 1 OOLIECTBY
B LlesioM [22].

IlaHHas1 MOZeNb OTVINYAETCS OT «TPOVIHONM CMpPaI»
aKklleHTOM Ha afalTVBHbIe Peakiuy YHUBEPCUTETOB,
KOTOpbIe BCTPAMBaIOT 60jiee CUITbHYIO PerMOHATbHYIO
HATIPaBJIEHHOCTb B CBOM yYeOHbBIE U VCCIIEIOBATETbCKIE
muccum. CnemyeT OTMETUTD, UTO HEKOTOPbIe aBTOPBI,
Hanpumep II. Jlapenpo [23], P. [Innetipo, I1.B. JIanra,
A.Tlaycurc [24]), TpuAep>KMBAIOTCSI MHEHMSI, YTO TEPMUH
«TPEeThbsI MUCCHSI» IPUMEHUTETLHO K YHUBEPCUTETaM I10-
TpesKHEMY JIOBOJIbHO HEOJHO3HAUEH, U YHUBEPCATbHOM
KOHIIEIIIVY, KOTOpast ObI OIUChIBasIA, KaKye QYHKIMN
MOTYT OBITh B HETO BK/IIOUEHbI, He CyIecTByeT. YacThb
uccienoBaresieli TpakTyeT ero, Oonupasich Ha MOJe/b
YeThIpeXKpaTHO crimpany (Hanpumep J.T. KapasHHUC,
O.®. Ix. Kamri6emt [25]), B KOTOPOit YHUBEPCUTETHI
COTPYAHUYAIOT C TPOMBIIIJIEHHOCTBIO, TIPABUTEIBCT-
BOM ¥ I'PaXXIAHCKUM OOIIeCTBOM [JIsT CO3JJaHMUST COITU-
aJIbHBIX TTPe0Opa3oBaHMil C IIeJIbI0 MaTepUaTU3aIUN
YCTOUMBOTO Pa3BUTHS B KOHKPETHOM MecTe (MOAE/b
TaK Ha3bIBA€MbIX «COLIMATIbHBIX» KIacTepoB). Tako
IoIxo[I, He u36eraeT OpMUPOBaHisI TMOPUIHBIX (GOPM
COTPYAHNYECTBA C TPOMBIIIJIEHHOCTbIO ¥ OpTaHaMu
rOCy[IapCTBEHHO BJIACTU, HO, CKOpee Bcero, TpedyeT
6oJiee MIMPOKOTO BHUMAaHMsI, HAIPaBJIEHHOTO Ha Pa3BU-
THMe per1oHa B 11eJI0M, ITpeATIo/iaraiuero npyumMmeHeHe
pas3IMYHBIX MEXaHU3MOB B3aMMOZECTBIS YHUBEPCH-
TeTa CO «CBOMM» PETMOHOM, T.e. UCIIOIb30BaHMsI CBOeit
pecypcHO¥ 6a3bl (4esioBeuecKye pecypchbl ¥ 3HaAHUS),

YTO UTPaeT GONIBIIYIO POJb B CO3JaHMI PETVOHATBHBIX
ceTeil ¥ MHCTUTYIIMOHAIbHOTO MOTEHITMAaIa.

TPAHCOOPMALUA POJTU
YHUBEPCUTETA B PA3BUTUU
PETMOHAJIbHbIX KJTACTEPOB:
OMNbIT ATY UM. B.H. TATULLLEBA

Iaiee TIpeaIoskKMM BO3MOXKHbIE OObSICHEHUS Bapua-
TUBHOCTU POJieli, KOTOPbIe BBIMOIHSIOT YHUBEPCUTE -
ThI B Pa3BUTUM PETMOHATbHBIX CUCTEM, pacCMaTpPUBast
B KauecTBe npumepa AI'Y um. B.H. Tatumesa. Nccie-
JOBaHMe OCHOBAHO Ha IOAPOGHOM 0630pe TOKYMEH-
TOB, KacCaloUIMXCs CTPATernyeckoro pa3BUTUSI permo-
Ha, ero KJIaCTepOB ¥ HeOCPeCTBEHHO YHMBEPCUTETA
(B TOM 4MCIIe TOIOBBIX OTUETOB O pe3yabTaTax caMo-
00C/IeTOBaHMS B pasIMUHbIe IEPUOIEI).

HarmomHuM, 4TO OCHOBOITOJIO’KHMKOM KJIaCTepHOI
KOHIIEIIIVH, B OCHOBE KOTOPOI HAaXOAUTCSI COTPYAHMU-
yecTBO 06pa3oBaHMs 1 HAYKM, O13Heca U TOCyaapCT-
BEHHBIX MHCTUTYTOB, B €e KJIaCCMYeCcKOM TTOHMMaHUMN
cunTaeTcst mpodeccop l'apBapaCcKoii IIKOJIbI OM3HEeca
M. IToprep. ITo3ke ee 3(pPeKTUBHOCTD B PA3BUTHIM IKO-
HOMMKMU permoHa 6bUIa IOKa3aHa MHOXXeCTBOM A PYIMX
MCCIe0OBaHMIA.

OCHOBHOI1 MHTEepeC K KJIaCTepHOI MoauTrKe K Poc-
cuu Hava pa3BuBaThcs HaunHas ¢ 2000-X IT., ¥ IepBbI-
MU JOKYMEeHTaMU, TTPeANMChIBAIOIIMMY U PeTJIaMeHTHI-
PYIOIIMMM pa3BUTHe KJIaCTePOB B Hallleit CTpaHe, cTaja
Kontierust oJIroCpouHOro coluaabHO-9KOHOMMUYEe-
ckoro pa3putusi PO ot 17.11.2008 N2 1662-p 1 MeTo-
JIMueckue peKoMeHIaluy Mo peain3alyy KiaacTepHoit
TTOJIUTUKY B Cy6bekTax PO oapo6HO ompenensiole
LeJIV ¥ 3a7aUM KJIaCcTepHO TTOIMTUKM, OCHOBHbBIE Ha-
TpaBjeHus TIOAAEPXKKM Pa3BUTHSI KIIaCTEPOB, a TAKKe
MeXaHM3Mbl (PMHAHCOBOI, OpraHM3aIMIOHHOJ, MeTO-
IVYeCKOl KOHCYIbTAlMOHHOM M MHOV ITOMOIIMN.

Ha totr momeHT AT'Y um. B.H. Tatuinena (paHee
AcTtpaxaHckuit rocyIapCTBeHHbIV YHUBEPCUTET)® U ero

2 Pacniopskenue I[paButenbctBa PO ot 17.11.2008 N2 1662-p
(pen. ot 28.09.2018) «O KoHueniymu goarocpoyHoro CouyaabHO-
9KOHOMMUEeCKOro pa3sutust Poccuiickoi ®epepaiiyiv Ha epmof,
1o 2020 roga» (BMecrte ¢ «KoHIIen1ei JoIroOCPOYHOr0 CoLMaib-
HO-3KOHOMMYecKoro pa3sutus Poccuiickoit @emepainm Ha Tie-
puon mo 2020 rogar). URL: https://www.consultant.ru/document/
cons_doc_LAW 82134/?ysclid=limwbpw5vy532191024; MeToamu-
yecKue peKoOMeHalMy 1Mo peaansaluy KaacTepHO MOTUTUKI
B cy6bekTax Poccuiickoit ®enepariyiy. (MyUHIKOHOMpasBuUTHs PO
oT 26.12.2008 N2 20615-AK/I119). URL: https:// www.consultant.
ru/document/cons_doc LAW 113283.

5 AT'Y um. B.H. TatuieBa pacrosnoskeH B lOskHoM ¢enepasbHOM
okpyre Poccuiickoit @enepanumt u sBjIsIeTCSI SKOHOMUYECKUM

YMNPABJIEHYECKME HAYKM * T. 13, N2 2°2023 * MANAGEMENTSCIENCE.FA.RU



E.A. [Temposa, tO.H. Tomawesckas

COTPYOHUKM B Pyc/ie aKTUMBHOTO MCC/IeIOBaHMSI TAHHOTO
MOJIX0/1a K pa3BUTHIO PErVMOHAIbHOI SKOHOMUKM cHOp-
MMPOBaIM 06YYaIOIIyI0 IIPOrpaMMy ¥ ITPOBEJIN CEPUI0
KypCOB [IJisI TIpeJicTaBuUTeJieli OpraHoB TOCyIapCTBEH-
HOJ BJIACTY MO0 KOHKYPEHTOCIIOCOOHOCTH U KJIACTEPHOIA
nonutuke. [TosTomy, korga B 2012 1. 6611 0OBSIBIIEH
ouepemHOi KOHKYPC 10 CO3AaHMIO0 U GYHKIIMOHMPOBA-
HUIO IIEHTPOB KJIaCTEePHOTO Pa3BUTHS B pernoHax PO
(cenManu3MpPOBAHHbBIX OpraHM3aluii, CO34aBaeMbIX
C LIeJIBIO peanu3alyiy KIacTepPHO MOMUTUKN B PeTu-
OHe, OTHOCSIIMXCS K MHDPACTPYKType MOAIePsKKI
MaJIOTO M CpeiHeTo MpeApPUHIUMATENbCTBA, OGHUM U3
yupenuTeseit KOTOpoii aBseTcs cyobeKT Poccuiickoit
®enepanyn), AcTpaxaHcKast 06/1aCThb BOIIJIA B UMCIIO
nmobenureneii, a AcTpaxaHCKUIT rOCYyIapCTBEHHBbI
YHUBEPCUTET, C YUETOM MMEIOIIErocs OIbITa*, cTal
OCHOBHBIM yUpeKIeHNeM BbICIIero 06pa3oBaHus
B permMoHe, OKa3bIBaIOUIMM MOAIEPXKKY LeHTPY Kja-
CTepPHOTO Pa3BUTHS 10 Peaan3anyy 00pa3oBaTeIbHbIX
MHCTEHCUBOB (MacTep-KIacCoB) Al COTPYJIHUKOB
OGU3HEeC-CTPYKTYD, MpoBeaeHnI0 hopcaiT-ceccuit oyist
MpeJicTaBUTesel OTEeHIMATbHbIX KJIaCTePOB PErMOHa,
aHaaM3y KOHKYPEHTHBIX ITPeMMYIIeCTB KJIaCTepoB,
BBISIBJIEHUIO MIPEMNSITCTBUI Ha ITYTU UX Pa3BUTUS U pa3-
paboTKe MporpaMm IMepBOOUePeIHbIX AeICTBUII IO
UX YCTPaHEHUIO.

Le/nbi0 TAKMX MEePONPUATUI ABJISIOCH CO3IaHMe
MpUBJIEKATEILHOTO 06pa3a Oyayllero Kjiacrepa Ha
CTbIKe PbIHOUHBIX TPEH/I0B M MMOTeHI1aa OTPaCN.
dopcaiiT-ceccus IMO3BOJISIIa YYaCTHMKAM HATU BEK-
TOP COBEPIIEHCTBOBAHMS CBOEro GM3Heca B paMKax
KJIacTepa ¥ BCTpaMBaHue B 00Ilee HallpaB/ieHNe, Be-
nylee K MoTyYeHUIO TOTIOMTHUTETbHBIX TPEUMYIIeCTB
3a CUeT orpefie/ieHNsT HOBbIX BO3MOKHOCTE Pa3sBUTHS;
OBJIaJIeTh COBPEMEHHBIMM TEXHOJIOTUSIMU YITpaBIeHUS
KOMITaHMSIMM M OpTaHU3alMsSIMU Ha OCHOBE KJIaCTEPHOTO
roaxopa; chopMUpoBaTh HOBOE BUIEHME CTPATETUN
pa3BUTHSI IeSITETbHOCTY B paMKax CeTeBOT0 B3aMO-
IeiCTBUSL.

B pesysbTaTe akTMBHOI pabOThI IIEHTPa KIaCTePHOTO
pasBuUTHsI AcTpaxaHckoii oomactv v ATY um. B.H. Tatu-

U KYJIbTYPHBIM IleHTpoM [Ipukacnusi. B pernoHe foOMUHUpPYeET
arporpoMBbIIITIEHHOE ¥ CYJOCTPOUTENbHOE ITPOU3BOLCTBO, TY-
pu3M, HedTera3oBblii KOMIIJIEKC ¥ TPAHCIIOPTHO-JIOTUCTHUYE-
CKMe€ YCITYTHU.

4B 2010-2011 rr. ATY cTa MHCTUTYIIMOHAIbHBIM WieHOM [J10-
6aJIbHOTO MHCTUTYTA KOHKypeHTOocrocooHocTy (TCI), a Takke
Boures B cocTaB apbuanpoBaHHbIX CTPYKTYp ['apBapacKkoit
IIKOJIBI GM3Heca 1Mo peanusainuu Kypca M. [Toprepa «Mukpos-
KOHOMMKA KOHKYPEHTOCIIOCOGHOCTI».

eBa 6bUTM UAEHTUOUIIVPOBAHBI TPU KiIacTepa — Cy-
JOCTPOUTEJTbHBIN, aKBAKY/IBTYPbI U PHIGHOTO XO3SI/1CTBA
U TYPUCTUYUECKHUII (TT033Ke B pervoHe 6ymet chopmu-
poBaH enje IT-knacrep), a TakKe OKasaHa IMOAdepsKKa
B (hopMMpOBaHNM CTPATETMYECKOTO HATIPABJIEHMUS UX
pa3BUTHS.

[aHHbIe yCUINUS OTBeYasay MoBecTKe 1Mo peaiu-
3alMy KJIaCTepPHOIi TTOJIUTUKY, OTTpeie/IeHHO pe-
TMOHAJIbHBIMM OpTaHaMM TOCYAapPCTBEHHO BJIaCTU
B CTpareruu couaabHO-3KOHOMMUUECKOTO Pa3BUTUS
Actpaxanckoro obactu ¢ 2010 mo 2020 r. iHHOBa-
LIMOHHBIN ClleHapuii, Comep>Kaluiics B JOKyYMEHTe,
ObIJI OCHOBAH HA MPOBEJEHMN MaCIITa6HOI TeXHO-
JIOTMYEeCKO¥ MOIepHU3alMK, KOPIIOPATUBHOM 1 TOP-
TOBO¥1 epecTpoiike pbIHKOB, GOPMIUPOBAHMM HOBBIX
oTpacieii perMoHaabHO SKOHOMMKY, HapallMBaHUM
KOHKYPEHTOCITOCOOHOCTH ACTpaxaHCKOi 006acTy Ha
Ore Poccun n KacnuitCkom MakpopermoHe, B TOM
Yycie 3a cUeT «T00hOopMIIeHNS» OTPACIEBBIX TEP-
pUTOpUATbHBIX KIACTEPOB, a AOJITOCPOYHOI 11eJ1bI0
peTMOHaNbHO MTOMUTUKY SIBJISITIOCH PA3BUTHE KOHKY-
PEHTOCITOCOOHBIX, MHHOBALIIOHHO OPMEHTUPOBAHHBIX
KJIaCTePOB B 9KOHOMMKE®.

[ToMMMO UCTIOMHEHMS ONMCAHHOI BbIlIe posin AI'Y
B Pa3BUTUM KJIACTEPOB B PerMOHe, By3 CTa/l HEIoCpe/i-
CTBEHHBIM YUACTHMKOM KaXKIOTO 13 HMX. B pamkax
TYPUCTUYECKOTO KJIacTepa By30M ObLIM peai30BaHbl
CJIeIyIoIIie MepopusITHsI:

e paspaboTka 1 1opaboTKa IMPOrpaMM MOATOTOB-
KU CIIeIMaICTOB B chepe Typu3Ma 10 HalpaBIeHN-
am «Typusm» u «I'oCTUHUYHOE [en0» (B TeCHOM CO-
TPYOHUYECTBE C TypareHTCTBaMM U TypoIllepaTopamu
0671aCTH) TIpM MaKCUMaJIbHOM MIPUOIVMKEHUM ITUX
JIIOKYMEHTOB K ITOTPeOHOCTIM paboTomartesiei u cie-
unbuKe, IPUCYIIeli JaHHOMY BUAY OM3Heca (KaacTep
BKJIIOUYAET PhIOOIOBHBINA, KYJIbTYPHO-TIO3HABATEIbHBII,
OM3HeC-TypU3M U T.11.);

e MpuBjevYeHKe 613Heca K 06yUeHMIO CTYIEeHTOB
110 COOTBETCTBYIOUIMM CIel[MaTbHOCTIM (IIyTeM IpOo-
BeJleH)sI CeMUHAPOB, TPDEHUHIOB, KPYIJIBIX CTOJIOB
C MMPeCTaBUTENSIMU CPEPBI TYPU3MA);

e OpraHmM3anus KypcoB MOBBIIEHNS KBaandu-
KaIuy IJ1st 06CITY>KMBAIOIETO MMePCOHAIa TOCTUHMIL,
oTeJeit, 6a3 OTABIXA U T.1I., B TOM YMCJIe IOCPEICTBOM
MIpUBJ€YEHUS] BHEIITHUX IKCIIEPTOB.

5 IoctaHoBeHMe [TpaBUTENBCTBA ACTPAXaHCKOI 0671aCTU OT
24.02.2010 N¢ 54-IT «O6 yrBepskaenny CTpaTernu cormaib-
HO-3KOHOMMYECKOTO Pa3BUTUSI ACTpaxaHCKOM 0671acTu 10
2020 roma». URL: https://base.garant.ru/9129040/
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B pamKkax KjiacTepa akKBaKy/IbTypbI 1 PIOHOTO X035Ti1-
CTBa By3 BBICTYIIA/I B KAUECTBe OHOTO 13 TTapTHEPOB T10
MOJTOTOBKe KaJIpOB JI7Is1 KlacTepa ¥ IIPOBeeHNIO 1CCIe-
JOBaHMIT B 006/1aCTV 6MIOTEXHOJIOT M1 ¥ OMOMHKEeHepU
B TECHOM COTPYLHMYECTBE C MTPeACTaBUTEISIMU YaCTHOTO
CeKTopa ¥ MPOU3BOAUTENSIMU KOHEUHO! TPOLYKLIVN.
OCHOBHO¥ MH(PACTPYKTYPO¥ TIPY BHITTOTHEHUY HAYIHO-
MCCIeIOBATEIbCKUX PAOOT BBICTYIIAIN KaK OTOEIbHbIE
J1abopaTopum By3a, TaK U CIIeIMaIM3MPOBAHHbIN TEXHO-
mmapk AI'Y, Ha 6a3e KOTOpOro GyHKIMOHMPOBAIN MajIble
VHHOBAIIMMOHHBbIE IIPEeaIpuaTIs, CO34aHHbIe 110 ITPO-
rpammam OoHIa COMECTBIS PAa3BUTHUIO MaJIbIX (hopM
npennpusituii mo mporpammam « YMHUK» 1 « CTAPT»®.

B cymocTponTenbHblit KiacTep ACTpaxaHCKUIA TO-
CyIapCTBEHHbI YHUBEPCUTET ObLIT IIPYUBJIEUEH IS
pelileHus KaJpoBbIX ITPO6IEM U MTOBBIIIEHNS YPOBHSI
VMHHOBAIIVMIOHHOCTU U TEXHOJIOTMYHOCTU Hpe;mpmlmﬁ —
B By3e ITPOBOAM/IACh aKTUBHAS UCC/Ief0BaTeNbCcKas Jie-
SITEJILHOCTh B 00/71aCTM Pa3pabOTKY HOBBIX TEXHOJIOTMIA
KOHCTPYKIIMOHHBIX MaTepuaoB, a TakKe MOJIr0TOBKa
MPOMWIbHBIX CIIELIMATNCTOB.

Takum 06pa3omM, OCHOBHBIMM POJISIMU YHUBEPCUTETA
B paMKax B3aMMO/IEIICTBMSI B TPOIHO CIIMPAI ObUIN
clenywolume:

o KamuTanmusauys 3HaHUI, COCPeIOTOYEeHHBIX Ha
MTOTPEOHOCTSX KITIOUEBbIX KOMITAHMIA KIIaCTEPOB Uepes
MMpoBe/ieHNe HAayYHO-MCC/Ief0BaTeNbCKIUX U OMbITHO-
KOHCTPYKTOPCKMUX PaboT.

e UHTerpauust HayKu u 6usHeca yepes GopMupo-
BaHMe «I10sica» MajabIX MHHOBAI[MOHHbBIX MpeaIpusi-
Tui1 Ha 6a3e TexHomapka AT'Y.

» Paspa6oTKa MmporpamMm IOATOTOBKM U ITOBBIIIIE-
HUST KBTMGUKAIAN J1JISI TTIOAIEPKKIM Y pa3BUTHUS KOM-
TIaHUI KJI1aCTePOB.

e Ponb gpariBepa perMoHajabHOM MHHOBAIMOH-
HOJi CTpaTerun, «aHaIM3aTopa» CUIbHBIX U CIAOBIX
CTOPOH, O6BeIVHSIONIETO YCYITMS IIPOMBIIIVIEHHOCTHU
" TIPABUTENIbCTBA AJIS pa3paboTKY MHHOBAIMOHHOTO
ClieHapusi pa3BUTUS IKOHOMUKU.

¢ BpicTpauBaHMe U yKperjieHNe B3aMOCBsI3eil
MEeKOY YHUBepPCUTeTaMM permoHa, IpoOMBIIIJI€HHbI-
MU NPeATNIpUSITUSIMU Y OpTaHaMM TOCYIapCTBEHHOI
BJIACTU, BKJIIOUalOIlee KarnuTaanu3aunio 3HaH!it Tep-
BbIX (TeHepaTMUBHAs POJIb).

o O6ecmeuenne MHGOPMAILIMOHHO MO PKKIA
KJIACTEPHOI MOTUTUKM Yepe3 MyoauKauuioo 1 Tupa-
KMPOBaHMe HayYHO-MIPUKIALHBIX UCCIeN0BaHMIA,

® ®OHJ COEeICTBUSI PAa3BUTUIO MaJbIX HOPM MPEeATIPUITHUI
B Hay4YHO-TexHMueckoii chepe. URL: https://fasie.ru/

MIPOBOMMMBIX COTPYIHMKAMY YHUBEPCUTETA B 00/1aCT
MU3Y4eHUs U Pa3BUTUS KJIaCTEPOB, B HAYYHbIX KypHa-
JlaX, MeCTHOJ1 1ipecce, caiite AI'Y, uH(GOpMAaLIOHHBIX
OIOJITTIETEHSIX.

AHanus crpaternu pa3BuUTHs ACTpaxaHCKOTO rocy-
IapCTBEHHOTO YHMBEPCUTETA MmoKasasl, uyTo ¢ 2021 mo
2030 r. ero rmaBHbIMM CTpaTErMYeCKUMY OPUEHTUPAMU
ObUTH 1 OYITYT:

1) moBbIIIeHNe YPOBHS 9KOJOrMUYeCcKoit 6e3oma-
CHOCTU U COXpaHeHMe TIPUPOIHbIX CUCTEM PETMOHa;

2) pasBUTHE MOPCKUX POOOTU3MPOBAHHBIX TEXHO-
JIOTMI1 B KaCIIUIICKOM PETUOHE;

3) KacIuMitCKMii MHKy6aTOp arpoOMOTeXHOOT I

4) umdponasi iatdopma TPaHCIIOPTHOTO KOPUI0-
pa «CeBep-10r»;

5) paspaboTKa CHCTEMBI COLIMETaTbHOM (KOMIIIEK-
CHOI1) 6e3omacHocTM Kacmmiickoro MakpopermoHa.

V3MeHeHMe CTpaTern4yeckon ean yHMBepcuTeTa
C BpeMeHHbIM ropu3oHTOM 110 2030 r., 3aK/Ir04arole-
ecs B (popMumpoBaHMM By3a Kak siipa MHHOBAIMOHHO-
r0 Hay4YHO-06Pa30BaTEIbHOTO KJIACTePa, PECYPCHOTO
U 9KCIePTHO-aHAJIUTHUUECKOTo 1eHTpa Kacmuiickoro
MaKpOpermuoHa, onpeeanao HOBble TeMaTuyeckue
HaIpaBJIeHVs] UCCIeJOBAHMI U 3aI05KUII0 OCHOBY ITPO-
rpaMMmbl pa3Butust AT'Y Ha 6mokaiimme 10 jet, 6a3u-
PYIOIIYIOCST HA TPeX 3JieMeHTax’:

1. ATY — per1oHo06pasyoIyii YHUBEPCUTET, 3aHM-
MaIOIIMiT 0C060€, IIEHTPaIbHOE MECTO B PETMOHATBHOM
COLIMaTIbHO-3KOHOMMYECKOI CHCTEME.

2. VHUBEPCUTET C YHUKAIbHOV MHPPACTPYKTYPOIi Ha
YPOBHE JIyUIINX MUPOBBIX CTAHIAPTOB, MCTIOIb3YIOIIMIA
006pa30oBaTeNIbHbIN, HAYYHO-TEXHUYECKMII ¥ MTHHOBA-
LIMOHHBI ITOTEHIIMAa/ TaPTHEPOB, pa3pabaThIBAIOIIVIA
HOBbIE pPelleHys )11 06eCTieueH st CoIMaTbHO-3KOHO-
MMWYECKOTO POCTa PETMOHA.

3. AT'Y Kak 11aTdopMa 15 [IOMCKOBBIX aKTYMBHOCTEIA,
OPVMEHTVPOBAHHBIX HA COMEVICTBIE AVBEpCUbUKAIINA
9KOHOMMKY ACTpaxaHCKOi1 06/1aCTy yepes3 CO3TaHue
HOBBIX TEXHOJIOTMYECKUX OTPACIIeii, PerMOHO06pa3sy-
IOIIMX KJIACTePOB U obecrieueHe 6€30M1acHOCTH Teo-
CTpaTernyeckoi NpuUrpaHNIHON TEPPUTOPUNA.

V3meHeHMe Kypca, OTIpeesisIIolero B3aMmMoaencT-
BME YHMBEPCUTETA C BHEIITHEN CPeioii, a TAaKKe KIoJe-
BBIX IPMOPUTETOB BY3a, OTHOCSIIVXCS K PETMOHATbHBIM
BOIIpOCaM, GbIJI0, BO-TIEPBBIX, IIPOJUKTOBAHO OOIIIeit
HaIlMOHAIbHOJI MMOJIUTHUKOI B cpepe BbIciIero obpa-

" [IporpamMmma pasBuUTHSI ACTPaXaHCKOTO TOCYZapCTBEHHOIO
yauBepcurera o 2030 roga. URL: https://prioritet2030.asu.
edu.ru/
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30BaHIsI, HAIIpaBJeHHOIi Ha popMupoBaHye B Poccun
TPOTPECCUBHBIX YHUBEPCUTETOB — 1IEHTPOB HAYYHO-
TEXHOJIOTMYECKOT0 ¥ COLMAIBbHO-9KOHOMMUYECKOTO
pasBUTHSI CTpaHbl B paMKax IIporpammsl «IIpuopurer
2030»8, 4TO MO3BOIUT CKOHIIEHTPUPOBATb PECYPCHI
POCCUICKMX BY30B Ha NOCTVKEHMM HALIMOHATbHBIX
uesneii passuTus Poccuiickoii demepaniyy 1 06ecriednThb
BBICOKYIO CTeIleHb y4aCTHs OpraHu3aluii BbICIIIEro
06pa3oBaHMsI B COLMATbHO-3KOHOMIYECKOM Pa3BUTUM
CyObEKTOB CTPAHBI.

Bo-BTOpBIX, ClleqyeT OTMETUTB, 4YTO nepuon, ¢ 2010
o 2020 r. 6671 OTMEUeH BCeoOIIei MOIMYISIPHOCThIO
U BOCTPe60BAaHHOCTBIO HOBO (hOPMbI Pa3BUTHSI SKOHO-
MMKM CyOBeKTOB Poccuiickoit @emepatiyiy (OCHOBAaHHOM
Ha MOZeIV TPOVHOI CriMpaiu), KOTOpble, B TOM UMCIIE,
MOTJIM TIPETEHI0OBATh Ha CYOCUAVPOBaHME TAaHHOIA
nesitenbHOCTI’. Tak, bMHAHCHPOBaHNe HAa KOHKYPCHO
ocHoBe B 2013-2015 rr. moayuyv 27 TUIOTHBIX MHHO-
BaIIOHHBIX TEPPUTOPUATBbHBIX KIacTepoB (5 MiIpz pyo.);
34 nentpam KiacrtepHoro pasputisi B 2010-2016 rT. 6611
HampasjeH 1 Mapg py6. Ha mogaepskky; ¢ 2016 . 61710
0Ka3aHo cofeiicTBye 12 MHHOBALMOHHBIM K/lacTepam —
JIMIepaM MUPOBOTO YPOBHST; CyOCHAVY ITPOMBIIUIEHHBIM
kiacrepam ¢ 2016 mo 2022 r. coctaBwm 3,4 MIpa, pyo.
u ¢ 1 saBaps 2023 r. ;aHHAas IPaKTUKA ObLIa PO -
>KeHa B OTHOIIIEHMM TeX 3 HUX, KOTOPbIe BBIMTYCKAIOT
MMIIOPTO3aMelIaloIyI0 TPOAYKLMIO.

OnHaKo, MTOCKOJIBKY KJIacTepbl ACTpaxaHCKO 06-
ylacty (0 CpaBHEHMIO C APYTMMMU I10 CTpaHe) He 006s1a-
JIAIOT JOCTATOYHBIM ITOTEHI[MAIIOM [IJISI TOTO, YTOOBI
MIPETeHI0BATh Ha TIepeurc/IeHHbIe (POPMBI TOAIEPIKKIA,
rocrereHHO (GOKYC, IO HallleMy MHEHMIO, CTaJl CMe-
IATHCSI B CTOPOHY MHBIX IPUOPUTETOB 110 PA3BUTUIO
TEPPUTOPUM, YTO KOCBEHHO NTOATBEPXKIAETCSI CpaB-
HUTETbHBIM aHa/IM30M KOJIMUYEeCTBa YIIOMUHAHU CJIOB
«KJIacTep» U «KIacTepHbI» B OCHOBHBIX MPOTPaMMHBbIX
IOKyMeHTax pernoHa. Tak, B CTpaTeruu coluymagibHO-
9KOHOMMYECKOTO Pa3sBUTHUS ACTpaxaHCKOI 06/1acTu
o 2020 r.1° ymoMmuHaHMe ¢JIOBa «KJIacTep», «KaacTep-
HbI (—0r0)» BCTpeuaeTcs B 156 cyuasx, a Takske MMe-

8 «ITpuopuTet 2030». OduimanbHblii caiiT nporpammbl. URL:
https://priority2030.ru

9 3aKOH AcTpaxaHcKoii ob6macty ot 25.12.2020 N2 115/2020-03
«O CrpaTrermnu couuaibHO-9KOHOMMUUECKOTO pa3BUTHSI ACTpa-
XaHCKoi1 o6macTu Ha mepuox 10 2035 roma». URL: https://docs.
cntd.ru/document/571051911

10 TTocTraHoBeHue [TpaBUTENBCTBA ACTpaXaHCKOM 061acTH OT
24.02.2010 N2 54-I1 «O6 yrBepxaeHun CTpaTerny coumnaib-
HO-IKOHOMMYECKOTO Pa3BUTHSI ACTpaxaHCKO 061acTu 10
2020 roma». URL: https://base.garant.ru/9129040/

eT MeCTO OTIe/IbHbIN pasmen «KmactepHas MOIUTHUKA
AcTpaxaHCKOJ 06/1acTi», B TO BpeMsI KaK B TEKYIIeit
CtpaTteruu pa3BuTust permona (mo 2035 r.)!! maHHbIe
CJIOBA MCII0NIb30BAINCH NI 41 pas, B TOM 4MCile B paM-
KaX CJIOBOCOUETAHMS «IIeHTP KIACTePHOTO Pa3BUTHSI»
(He MMeIOILero MPSIMOTO OTHOIIEHMS HEITOCPEICTBEHHO
K MepaMm 10 COBEePIIIeHCTBOBAHMIO KIaCTEPOB).

B-TpeTbux, Ha pa3BUTHUM KJIACTEPOB (M KJIaCTEPHOI
TIOJIUTUKK) B peTMOHe, TOM UlCiie Ha POy AcTpaxaH-
CKOT'0 TOCYAAPCTBEHHOTO YHUBEPCUTETA B JAaHHOM IIPO-
11ecce, CKa3bIBAIOTCSI BHYTpeHHYE GaKTOPbI MX YIaCTHMU-
KOB. Hanmpumep, aHa/in3 cuTyaluumn, CKaaablBatoIIeics
B CYIOCTPOUTEIbHOM KjacTepe, CO3JJaHHOM Ha Tep-
putopum pervona B 2012 T. (UTO 6bUIO MOATBEPKIEHO
COOTBETCTBYIOILVM COIVIallIeHVEM), [IO3BOIWII CLeNaTh
Clenyrolye BbIBOAbI. Ha TOT MOMEHT B ero cocTaBs BO-
TV KaK MTPeATIPUSITHUS CYIOCTPOEHMSI ¥ CyoOPEeMOHTA
peruoHa, Tak 1 06pa3oBaTe/bHbIE YUPEKIEHMS, B TOM
Ylcie pacCMaTpuBaeMblii By3, a Takske MMHUCTEPCTBO
SKOHOMMYECKOTO Pa3BUTHSI Kak MpeCTaBUTeIb Opra-
HOB rocygapcTBeHHoJ Biactu. B 2018 r. mpousonuio
6ankporcTBo OAO «CymocTpouTesnbHbIit 3aBof, «Kpa-
cHble bappukabl» — OLHOTO 13 KJII0UeBbIX yYaCTHUKOB
siipa KacTepa, YTo 0Ka3ao CylleCTBEHHOe BIMsSHMe Ha
(byHKIIMOHMPOBaHMe TIOC/IETHETO, B TOM UMC/Ie B YaCTU
TaKMX BasKHBIX XapaKTePUCTUK KIacTepHOi arioMepa-
LM, KAK COTPYIHUUYECTBO, yCUIeHe B3aMOeCTBUS
” noBepue. [JaHHOe COOBITHE COMTPOBOXKIATIOCH CMEHOIA
PYKOBOJICTBA permoHa (rybepHaTop ACTpaxaHCKOi 0ba-
CTY MEHSIICS IBaXKbI), IIEHTPa KJIaCTEPHOTO Pa3BUTUS
(Ha ITOCTY MTOOGBIBAJIO HECKOIBKO PYKOBOIMTENElN), PYKO-
BojicTBa AI'Y, a TakKe Tiepee3fioM Ha JpyTie TepPUTOPUI
KITIOUeBOro Mpodeccopcko-IpernosaBaTebCkoro cocTaBa
YHUBEpCUTETa, 3aHMMAaIOIIerocsl paspaboTkamMu B 06-
JIACTU KJIACTEPHOM KOHIIENUMU. ITU IIepeMeHbl MOIJIN
TaKKe TIOBJIUATh Ha pa3BUTHeE GOPM COTPYIHUUYECTBA,
BUJleHME Pa3BUTUS KJIaCTepOB B peTMOHe U CBSI3aH-
HbIe C HUMM MTPOEKTbI, B3aMMOJIeICTBME Pa3TNUHbBIX
MapTHePOB. B uTore HECMOTPS Ha TO, UTO KJIACTEP yKe
6511 chopMUpoBaH paHee, B CTpaTernu COMATbHO-
9KOHOMMYECKOTO Pa3BUTHUS ACTpaxaHCKOI 061acTu
¢ 2020 1o 2035 I. B OTHOIIIEHUY CYAOCTPOUTETHHOTO
KJIacTepa mo-TpeskHeMy QUrypupyer 3agava 1o ero
CO3[IaHUIO U Pa3BUTUIO .

1 3akoH AcTpaxaHCKoit o6macTy ot 25.12.2020 N2 115/2020-03
«O Crparernu coIyanabHO-9KOHOMMIYECKOTO pasBUTHs AcTpa-
XaHCKO¥ obmactu Ha riepuon no 2035 roga». URL: https://docs.
cntd.ru/document/571051911
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CremyeT IOAYEePKHYTh, UTO BBIOOP TPAHCITOPTHO-
JIOTMCTUYECKOTO HAaIIpaB/ieHMs 1 pa3paboTKu arpo-
TMIPOMBIIIJIEHHBIX TEXHOJOTUI B KaueCTBe BasKHbIX
MIPUOPUTETOB HAyUHO-06Pa30BaTeIbHOTO Pa3BUTHS
YHUBEPCUTETA XOTS ¥ 00YC/IOBJIEH MPeIOChUTKAMM,
JIesKaIMu B rmockocTy FOskHOro hemepaabHOro OKpY-
ra Wiy Jaske MMeIoIMMM MacIiTab HallIOHAJIbHOTO
YPOBHSI, BMECTe C TEM TaKKe YKJIaJbIBAeTCS B JIOTUKY
perrMoHaabHOTO PAa3BUTHSI, ITie JaHHbIe OTpac/ieBble
KOMILIEKChI 0603HaUeHbI B KAUECTBE MePCIIeKTUBHbIX
1711 GOPMMUPOBAHMS KJIACTEPOB.

Takum 06pa30oMm, Kak IToKa3ajl ITPOBeIeHHbIN aHAIN3,
CYIIEeCTBYET PSiZi UHCTUTYLIMOHAIbHBIX, TTOTUTUYECKUX
" 9KOHOMMYECKUX GakTopoB, GOPMUPYIOIINX POJb
YHUBEPCUTETOB B Pa3BUTUM PETMOHAbHbBIX KJIaCTEPOB.
By3 (Ha mpumepe ACTpaxaHCKOro rocyLapCTBEHHOTO
YHMUBEPCUTETA) B Pa3HbIe roJibl COCPEOTauMBAJICS Ha
ajanTrainym CBOVX TPaAULMOHHBIX POJieil — Mpernogasa-
HMSI M ICCTIETOBAHMIA — K TIOAIePYKaHNI0 PETMOHATbHBIX
¥ HalIMOHAJIbHBIX TTOTPeGHOCTENT CKOpee, ueM M3MEeHSIT
CBOIO POJIb TI0 CTUMY/IMPOBAHUIO TIPOMBIIIIEHHOCTHU
U TOCY[IapCTBEHHBIX OPTaHOB HA Pa3BUTME OTHOLIEHUI
B HallpaB/IeHMUM KamUTaIU3alM1 CBOMX 3HaHMI1, OCHO-
BAHHbBIX Ha aKaJ,eMMNUeCKOM IpefIpPUHIMATENbCTBE.

OpHako, ecny Ha TIEPBOM 3Tane CBOEro yuyacTus
B TPUEIVHCTBE «T'OCYyIapCcTBO-6M3HeCc-00pa3oBaHie/
MCCIIeNOBaHNSI» By3 Pa3BMBaJl CBOIO TeHEPATUBHYIO POIb
(PYKOBO[ICTBO YHMBEPCUTETA PacCMaTPUBAJIO €0 Kak
KJTFOUEBOJ1 (haKTOP OYAyIIEr0 SKOHOMUUECKOTO PasBUTHS
permoHa) U CIIy>KUj BaKHBIM OIIepaTopoOM B ITpoLiec-
ce peaiM3any KJIaCTEPHOI NOMUTUKN B PETMOHE, TO
Ha BTOPOM 3Tarie, Ckopee BCero, CoOCpelOTOUYMICS Ha
MECTHOM COOOIIecTBe 1 Ha ITPo6ieMe PerMoHaIbHO-
ro 5KOHOMMUYECKOTO pocTa 6e3 3aMeTHOI MPUBI3KU
K KJTacTepHOi (hopMe COTPYIHUUECTBA U KOHIIETIIUMA.

dakTopbl, 06ecIeunBIIe aKTUBHOE yUacTue YHU-
BepCUTeTa B pa3BUTUM SKOHOMMUKY PEeTMOHA IO MO
TPOVIHOW CIUpPaJn, ClIeAyIol/e:

e TPaAULMMU [KaK By3a, UCIIOBEAYIOLEro (KyIbTHU-
BUPYIOIIEro) MHHOBALIMIOHHBIE TTIOAX0AbI K Pa3BUTUIO
HAayKy 1 06pa3oBaHMsl B TOM UMCjIe TTOCPeLCTBOM
aJanTanyum JIyIIIero 3apyoeskHoro OmbITa M COTPY/ -
HMUYeCTBa B BeAyIIMMM YHUBepcutetamu mupa (AI'Y
MMeeT COIIallieHNs C By3amu 13 okoio 30 cTpaH)][;

* CBSI3U M HAy4YHO-06pa3oBaTebHbIe ceTu (¢ Tap-
Bap[ICKO¥ LITIKOIO¥ OM3Heca 1 HeMOCPeNCTBEHHO C OCHO-
BOTIOJIOKHMKOM KJIACTEPHO KOHIETIIY TTPOdheccopoM
M. [TopTepoM B paMKax M3ydeHMsI pe3yJabTaTOB ero uc-
C/IeIOBAHMIA TTO PA3BUTHIO KJIACTEPOB PETMOHOB, 06pa-
30BaTeJIbHOW TEXHOJOTMM IO MpenoAaBaHUIo Kypca,

BIZIEHMSI, CBSI3aHHOTO C Pa3BUTIEM KOHKYPEHTOCITOCO0-
HOCTM TEPPUTOPUHM, B TOM UMCIIe TIOCPEICTBOM KilacTep-
HOTO IMOAX0/a; ¢ IHCTUTYTOM KOHKYPEHTOCITOCOOHOCTH,
M3YYalOIIYM YCITeIIHbIN OTIBIT pean3aliy KIacTepHO
TTOJIUTUKM BO BCEX CTPaHaX MUPA);

e TeCHasl CBSI3b C PErMOHAIbHBIMM OpPTaHaMM Bjiac-
TU Ha MePBBIX dTarax (GopMMUPOBaHMS KJIACTEPHOIA ITO-
JIUTUKYU B peruoHe, rae AI'Y moBepuin akTUBHYIO POJb
B MIeHTU(UKAIMY PeTMOHATbHbBIX KIACTEPOB uepes
npoBeneHue GhopcaiiT-ceccuit, UHTePBbIOMPOBAHNE
MIOTEeHIMAaTbHBIX YIaCTHMKOB KIaCTEPOB U T.[I.;

e HaJMYMe MHHOBALIMOHHOIO MOTEHIMaa U COOT-
BETCTBYIOIIE/ MHGPACTPYKTYPHI [IJIST TPOBEIEHNST aK-
TyaJIbHBIX IS YYaCTHUKOB KJIaCTepPOB MCCIeI0BaHU
" pa3pabOTKY MPOAYKTOB U TEXHOIOTMIA.

MO3KHO 6bUTO ObI TPEATIONOKUTD, UTO TaKast CUTbHAS
TIO3UIIVSI YHUBEPCUTETA B PETMOHE MTPOAVKTOBAHA €r0
MUCTOPUYECKUM HacleqyeM — Cepbe3HON HaydHO-MCCIe-
JIOBaTeIbCKOI 6a30i1, ChOPMIPOBAHHOI 3a JECSITUIETHUS
(By3 cywecTByeT ¢ 1932 1.), 1, KaKk CJIeCTBYE, — CBSI3bIO
C IPOMBIIIUIEHHOCTBI0. BMecTe ¢ Tem aHa/M3 oTpacie-
BOII IPMHA/JIESKHOCTY BY30B permoHa 1noxkasasi, uTo
Ha TeppUTOpUM ACTpaxaHCKOI 061aCTy CyIeCTBYeT
YyeTbIpe roCyJapCTBEHHBIX YHMBEPCUTETA, HAXOSIIXCS
B BEIOMCTBe UeThIpeX pa3/IMuHbIX MUHUCTEPCTB: 3Apa-
BOOXPaHEHMS, KYJbTYPbI, TIPOMBIIIIEHHOCTM 1 TOPTOBJIN
Y HaYKU U BBICIIEro o6pasoBaHus. [Ipy 3TOM Kiraccu-
yeckuM yHUBepcuTeToMm Al'Y cTas TONBKO B Havale
2000-x rr. [0 5TOrO OH SIBJISUICS ITefarornyeckum YHU-
BEPCUTETOM (paHee — MHCTUTYTOM). Takum 06pasom,
3a MeHee yeM JecsITUIeTHII ITeprof; By3 CMOT CO3/1aTh
MOIITHYI0 06pa30BaTeIbHYIO CUCTEMY C Pa3IMUHbIMU
HaIpaB/JeHUsIM IIOATOTOBKMU. B CBOIO ouepenib, poJib
B (hopMMpoOBaHNM U PA3BUTUY UeTOBEUECKOTO KaruTana
peruoHa B JaJbHeNIIeM ITOIOKUTEIbHO TIOBIMSIA Ha
€ro 1CCIel0BaTe/lbCKYIO AesTeNbHOCTD.

B Hacrosiiiee Bpemsi, Ha Halll B3JIsII, HAPSIAY C Tiepe-
YMCIeHHBIMU (DaKTOpPaMM, YKa3bIBAIOIIMMM Ha BO3MOK-
HOCTM ACTPaXaHCKOTO TOCYLapCTBeHHOTO YHUBEPCUTeTa
TI0 Pa3BUTHMIO KJIACTEPOB, HA TEPPUTOPUY PETYIOHA ITOMY
MIPETSTCTBYIOT:

e HU3KOe TTOHMMaHMe NPeACTaBUTENSIMU MajoTro
¥ cpemHero 6M3Heca MPeUMYIIecTB BHeIPEHMS MHHO-
Baluii;

e cja6ast MOTPeOHOCTh B aKaJeMUUeCKOM IIpe/-
TIPUHMMATETbCTBE CPey KPYITHbIX KOMITaHUI, MMelo-
MIMX COOCTBEHHbIE PECYPChI /IS TPOBEAeHNS HAyIHbIX
pa3paboToK,;

e OTpUIlAaTe/JbHbIe MUTPAIIMOHHbBIE TPOIECCHI,
TIPUBOZSIIINME K OTTOKY KBaIMOUITMPOBAHHBIX KaJIPOB;
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e OTCYTCTBME CTUMYJIOB [IJISI PETMOHAJbHOTO yya-
CTUSI B KOHKYPCHOM OT6Ope Ha CyOCHUIMpOBaHue;

e HEeNpoCTasi TeONOANUTNYIECKAs] CUTyal s, YCI0XK-
HSIOIIAs! TPOBEIeHNME MMPAaKTUYECKOTO GeHUMapKMHTa
B 00/71aCTM KIaCTePHOI TTOTUTUKMA;

e OrpaHMUeHMe UCCIeN0BaTeNbCKON PO YHU-
BepcuTeTa B pa3BUTUM KJIACTEPOB PeruoHa B CUITY ee
riepeopreHTal Ha MHTepechl HAllMOHATbHOT'O YPOB-
HSI C 1[e/IbI0 MomyuyeHus: GuHaHCUPOBaHMSI (13-3a ero
HeZoCcTaTKa B OiyoKaiiiieM peroHaabHOM OKPYsKEHUU
BYy3a).

TakuM 06pa3om, CyIIeCcTBYeT IeJblil Psa 00b-
SICHEHM 1 BapMaTUBHOCTY pOJieli, BbIIOJTHSIE€MbIX
YHUBEpCUTETaMM B MaciiTabax pernoHa. OrpaHn-
YeHHbIe BO3MOXXHOCTM acTpPaXaHCKMX KOMITaHUIA
(BXOOSIINUX B KIACTePbl) 10 GMHAHCUPOBAHUIO COB-
MeCTHBIX MCC/IeJOBaHMI U oTpacyieBas crenyuduka
HEKOTOPbBIX U3 HUX, ITpeaIoaramnmas ciaboe yuc-
MM0JIb30BaHMe TeXHOJOTUYEeCKX MHHOBALIUIA, IPU-
BeJIM K TOMY, UYTO YHUBEPCUTET BbIHYK/IeH pa3Bu-
BaTh COTPYJHMUYECTBO C KOMIIAHUSIMU U APYTUMU
opraHmM3aluysIMU 3a NpefesamMyu CBOEro permoHa.
Ho, ¢ gpyroii CTOpOHBI, IPOYHbIE CBSI3M, KOTOPBIE
YHUBEPCUTET YCTaHABAMBAJ C MECTHBIM COOOIIECT-
BOM M HEKOMMePYEeCKMM CEKTOPOM Ha MPOTSKEeHU
IOJITOTO Tepuoaa, CMITYMIY 3TY HEOOXOOUMOCTD,
TpaHcdopmupoBas 1 chOpMUPOBAB HOBBIN BIIJIST,
Ha MOo3uUL M0 (MUCCUIO), KOTOpYIOo AT'Y 3aHMMaeT
B PeruoHe B HACTOsiee Bpems. DTa JIMHUS pa3BU-
TS OAKPEIISIeTCsI OpueHTalueli yHuBepcuTeTa
Ha pernoHajibHOe yyacTiue, YTO COIacyeTcs C Io-
3UIIMeN KacaTeJlbHO akaJeMMnIecKoii poau BY30B,
OTPa’XeHHOI1 B IuTepaType, KOTOpas Nog4YepKuBaeT
MCTOPUYUECKYIO 3HAUMMOCTH U KyJAbTYpHbIe (PaKTOPHI,
bopmupylomme 3Ty posib.

BbiBOA4bl
B xope mnccienoBaHus aBTOpaMM, BO-TIEPBBIX, ObIIO
YCTaHOBJIEHO, UTO PYKOBOJCTBO ACTPaxaHCKOTO ro-
Cy#apCTBEHHOTO YHUBepcuTeTra uM. B. H. Tatuiiesa
MOAM(UIMPOBAIO MO3UIIMOHMPOBAHYE U OCHOBHOE
MOBeJleHNe YUpPesKIeHNsI J1s1 IyYllero COOTBeTCTBUSI
pPermoHaJbHBIM MOTPe6HOCTSIM. Bosee Toro, Ha mep-
BOM 3Tarie yHuBepcuTeT hakTUUeCKy YaCTUYHO B3SUT
Ha cebst GYHKIMY TOCYIAapCTBa, BLITTOIHSIS BaXKHYIO
posib B MAeHTUGUKALMK U POPMUPOBAHUM KIacTe-
pOB (TO caMoe CTHMpaHue TPaHUL] MEXAY QYHKIMS -
MU B MOJe/IM TPOIHOJ CIMpan), OGHAKO Ha BTOPOM
aTare GOKyC CMEeCTUJICS Ha BBITIOIHEHME TPEThek
MMCCHM, 3aKJTIoUaloIeiics: B 6osiee MIMPOKOM BKJIaje

B 00IIIeCTBEHHOE Pa3BUTHE (YTO TAK)KE MPOCTEXKMBA-
eTcsl B MOCJAeITHMX MHUILIMATUBAX By3a U psifie uccie-
JOBATeNbCKUX MPOEKTOB). YKa3aHHbIE U3MEHEeHUS
OBLIM 00YCIOBIEHbBI COIMATbHBIMU Y TTOIUTUYUECKH-
MU (haKTOpaMy PETMOHATBHOTO 3HAUEHMS, TPEHIaMU
HayKM ¥ 06pa30BaHusI, ONpenensieMbIMu Geaepab-
HBIMM OPTaHaMM BJIACTU; OCOOEHHOCTSIMU BUIEHUS
PYKOBOJICTBOM ITPMOPUTETOB B YIIpaBjieHUeCKOlt fe-
SIT@IBHOCTU U TIP.

Bo-BTOpBIX, MCCIe0BaHNe TI0Ka3aJ10, YTO, HeCMOTPSI
Ha TO, YTO YHUBEPCUTET ITPOABJISII ITPpEATIPMHIMMATE/Ib-
CKMe MHUIMATUBBGI (co3ganue MUIIoOB) u urpan Kiko-
YeBYI0 POJib B perMOHA/IbHOM YIIpaB/ieHU|, KOMMepye-
CKMe BBITOJIbI By3a B paMKax KJIaCcTepHOl KOHIIeMIINHA,
0CcO6eHHO Ha BTOPOM 3Tare, ObLTY Pean30BaHbl ¢J1abo
(ucTopuyecky 6OJBIINYIO CBSI3b C MTPOMBIIIJIEHHBIM CEK-
TOPOM PervoHa numes ACTpaxaHCKUIi TOCYAapCTBEHHbBIN
TeXHUYECKUI1 YHUBEPCUTET, TPOQVIMPYIOIIMIACS Ha
PBIGHOI TTPOMBIIIIJIEHHOCTH Y ITOATOTOBKE CITeIna-
JIMUCTOB B 00/1aCTY CYOOCTPOEHUS U CYTOPEMOHTA, T.€.
B OTPAUISIX, SIBJSIOIMXCS BeAYIMMM [1J151 KIacTepoB
obacti). BMecTe ¢ TeM cTpeM/IeHME K 60jiee aKTUB-
HOJ IpeIITPUHMMAaTEIbCKO eI TeTbHOCTH, CBSI3aHHOe
C peanu3aiiyeit cTpaTermueckmx MpoeKkToOB B paMKax
nporpammisl «IIpuoputeTt 2030» (3asiBKa Ha KOTOPbIE
ObLIa IO AepsKaHa), MOKET ITOBBICUTh YCTONUMBOCTD
u cratyc ATY.

B HEKOTOpOM OTHOILIEHUM MCCIeIOBaHMe IToKa3a-
JI0, YTO BBIOOP MeKAY BAXKHOCTHIO aKaIeMUUIeCKOTO
MpeNPUHMMATENbCTBA U aJallTUBHBIM [1OBEIEHNEM
T10 OTHOILIEHMIO K IOTPEOHOCTSIM 6M3Heca MOXKeT ObITh
CIIOPHBIM BompocoM. OHaKO caMOKaIUTaan3aIust
3HaHWUI B NIpefesiax permoHa (Uay BHe ero rpaHull),
JIOTOBOPEHHOCTY O COBMECTHO X KanuTaau3aiumn
C YYaCTHMKaMM KJIaCTEePOB UJIM e C KOMITaHUSIMMU,
B HMX He BXOISIIVIMU, — STU U JPyTVie ITPOBIeMbl BITO-
He MOTYT BbI3BaTh MOBbIIIEHHbII MHTepec. K HuM
MOXXHO OTHECTM U BOIIPOC O TOM, KaK y4acTue yHU-
BEPCUTETOB B PEIrMOHATBLHOM Pa3sBUTUM MOKET 0bec-
TeYNTh OCHOBY JIJIST YCTOMUMBOTO (DYHKIIMOHMPOBAHMS
CaMUX BY30B.

XoTs1 aBTOpaMM ObLJIM MCIIOIb30BaHbI (PaKkTUUe-
CKle TaHHbIe, OTHOCSIIMECS TOIbKO K ACTpaxaHCKOM
06J1acTy, paMKM TTPe/IOKeHHOTO B HACTOsIIIe paboTre
CUCTEMHOTO0 TTOAXO0MA SIBJISIOTCS 60jiee MUPOKUMH,
¥ OH MOXKeT ITPUMEeHSThCS IJIST aHaIu3a BKIaga qpyrux
YHUBEPCUTETOB B perMoHaibHOe pa3BuTue. B 3T0i1
CBSI3M €CTh OIpeJe/ieHHble MPeaIIOChIKY IS pac-
HIMPEeHMs] OCHOBBI MCC/IeAOBaHMS U TIpeBpallleHNs ero
B MeXperMoHa/lIbHOe.
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MpoaykToBbIii NOAX0A K GOpPMUPOBAHUIO YETOBEUYECKOrO
KanuTtana npeanpuHUMaTesbCKUX opraHusaumi
0.B. KytaeuH

PAHXuI'C, Mockea, Poccus
AHHOTALUMXA

[peamMeToM McCnefoBaHUS BASETCS YeNOBeYeCKUI KanuTan — Hanbosee 3HauMMbli pecypc B BU3Hece opraHu3aLmii kak
C TOYKM 3pEHUS CTOMMOCTU, TaK U BIMSIHWUS HA Pe3yNbTaT, a C/IefloBaTe/IbHO, UMEIOLLMIA NMOBbILLEHHbIA (GaKTOp pUcKka 13-3a
MOTEHLMANbHBIX Heyaay B pe3ynbraTte ero namMmeHeHui. CyLecTByoT ABa NPUHLMNMANBHLIX Cnocoba hopMMpOoBaHMs Yeno-
BEYECKOr0 KanuTana opraHu3aumm: HaliM — NpuBfeYeHMe KaHAMAATOB C pbiHKA TpyAa C TpebyeMbiM YPOBHEM KOMMETEH-
LW 1 pasgumue — NOArOTOBKA (MEPEnoAroTOBKA) M NOBbIWEHWe NpoheCcCMOHANbHOIO YPOBHS UMEHLWMXCS COTPYAHWUKOB.
ABTOp npennaraet pacCMOTPETb BO3MOXHOCTb MPUMEHEHMS NMPOAYKTOBOro noaxoaa B pabote ciyx6bl HR (nanee — HR, ot
aHrn. human resources — ynpaBieHne YenoBeYECKMMU pecypcaMm) B LENOM U B npouecce GOPMUPOBaHMUS YENOBEYECKOTO
KanuTtana opraHu3aumMmu B YaCTHOCTM C Lenbio obecneveHns Hanbonbluelt 3GHEKTUBHOCTM U OPUEHTALMKM HA pe3yNbTaT 3a
cyeT ObICTPOW afanTaumMm B YCIOBUSX BHE3AMHbIX HENPeACKa3yeMbiX M3MeHeHWI. PaccMaTpuBas NpUMEHUMOCTb NPOaYK-
TOBOrO NOAX0/4a, aBTOP CPAaBHMBAET €ro C MPOLECCHbIM M NPOEKTHbIM. AKTYanbHOCTb AAaHHOW paboTbl COCTOMT B TOM, 4TO,
HEeCMOoTps Ha onpeaeneHHbl HAayYHbIM MHTEPEC, B HACTOsILLEee BPEMS U3YYeHMe UCMONb30BaHMS NPOAYKTOBOrO NoAxoAa
MMeHHO B chepe HOpPMMPOBAHUS YEIOBEYECKOrO KanuTana Benetcs HeakTueHoO. Llenb pa6oTbl 3aktoyaeTcs B uccnenoBa-
HWMM BO3MOXHOCTU NPUMEHEHMS YKA3aHHOT0 NOAX0Aa K npoueccy GopMMpPOBaHUS YeNOBEYECKOro Kanutana opraHmsaumum
C TEOpPETUYECKOM M NPaKTUYeCKoW CTOPOH Ha npuMepe kpynHenwmnx FMCG-koMnanuit [oT anrn. Fast Moving Consumer
Goods (FMCG) — ToBapbl NOBCEAHEBHOrO CNpoca] Ha POCCUMIMCKOM pbiHKe. [JOCTMXEHWE NOCTaBNEHHOM Lieit BO3SMOXHO My-
TeM pelleHus psaa 3afiay, TaKMX Kak: U3y4eHue TeopeTMyeckoi 6asbl, OTHOCALLENCS K ONUMCAHUIO MPOAYKTOBOTO NOAX0AA;
CpaBHEHWe nocnefHero C Hanbonee pacnpocTpaHeHHbIMU NOAXOAAMM B OPraHU3aLmMu TpyAa — NPOLECCHBIM U MPOEKTHbIM;
M3y4YeHMe NPaKTUYECKOro NpUMeEHEHUs NPOAYKTOBOrO noaxona B 6u3sHece B uenoM 1 B HR B yacTHocTu. MeToponorus
MccnenoBaHUa OCHOBLIBAETCS Ha OOLLEHAYYHbIX METOAAX: CUHTE3€e, aHaNM3e U CPaBHEHMU, @ TEOPETUKO-METoL0M0rMYe-
CKOVi OCHOBOW IBNSIETCS MOHWMAHUWE YCNOBUIA MPUMEHEHUS NPOAYKTOBOrO MOAXOAA M €ro aTpMByTOB B pasnMyHbIX chepax
6u3Heca. IMnNupuryeckas 6asa ONMPaeTCs Ha KOHTEHT-aHANN3 IMTepaTypbl, NybAUKaLMii U MCCNefoBaHMIA KOHCANTUHIOBbIX
KOMMaHMI Ha TEMY MPOAYKTOBOrO NMOAXO0AA, MMEIOLLMXCS B OTKPbITOM AocTyne. Pe3ynbratbl UCCNeA0BaHUA NOATBEPANIN
[ONYCTUMOCTb MPUMEHEHMS MPOLYKTOBOrO NOAX0AA K MpoLeccy popMUMPOBaHUS Ye0BEYECKOTO KanuTana OpraHu3aLmu,
a TaKkXKe NO3BOJINMAM HA ero OCHOBE BblpaboTaTb NpaKTUYECKMe peKOMEHAALMMN MO TPaHCHOPMALMU CTPYKTYPbl M paboThl
HR-otnena.
Kntoyessbie cnosa: yenoBevecknin Kanutan; NPOAYKTOBbLIN NOAXOA,; PbIHOK TPyAa; NpeanpuHUMaTenbCknue opraHusaumm;
FMCG-koMnaHuu; noaxonbl B ynpasneHuun; GopMUpoBaHUE YenoBeYeckoro Kanurana

Ana yumuposarus: Kytasun [.B. MpopykToBbii noaxon K ¢opMUPOBaHMIO HETOBEYECKOrO KanuTtaia npeanpuHMMaTenbckux
opraHusaumii. Ynpaenenueckue Hayku. 2023;13(2):81-95.D0I: 10.26794/2304-022X-2023-13-2-81-95

ORIGINAL PAPER

A Product-based Approach to the Formation of Human
Capital in Entrepreneurial Organizations

D.V. Kutyavin
RANEPA, Moscow, Russia
ANNOTATION

The subject of the study is human capital — the most significant resource in the business of organizations, both in
terms of cost and value and in terms of impact on the result, and therefore having an increased risk factor due to
the potential failures as a result of its changes. There are two principal ways of forming the human capital of an
organization: recruitment — attracting candidates from the labor market with the required level of competencies;
development — training (retraining) and improving the competencies and professional development of the
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existing employees. The author proposes to consider the possibility of using a product approach in the work of
HR in general and in the process of the formation of the human capital of an organization in particular, to ensure
the greatest efficiency and focus on the results through rapid adaptation in the face of sudden unpredictable
changes. Considering the applicability of the product approach, the author compares it with the process and
project approaches. The relevance of this work lies in the fact that despite a certain interest, of both theorists and
practitioners, there is currently a lack of scientific research into the use of the application of the product approach
specifically in the field of human capital formation. The purpose of the work is to investigate the possibility of
applying the product approach to the process of forming the human capital of an organization from both the
theoretical and practical sides, using the example of the largest FMCG (Fast Moving Consumer Goods) companies in
the Russian market. Achieving this goal is possible by solving a number of tasks, such as: studying the theoretical
base related to the description of the product approach; comparison of the product approach with the most
common approaches in the organization of labor — process and project; studying the practical application of the
product approach in business in general and in HR in particular. The research methodology is based on general
scientific methods: synthesis, analysis, and comparison. The theoretical and methodological basis of this study is the
understanding of the conditions of the application of the product approach and its attributes in various business
areas. The empirical framework is based on a content analysis of publicly available literature, publications, and
studies of consulting companies on the topic of the product approach, available in the public domain. Research
results. The results obtained made it possible to explore the possibility of applying a product approach to the
process of forming the human capital of an organization using the example of the largest FMCG companies in the
Russian market, as well as to develop practical recommendations for transforming the structure and work of the HR
department in accordance with the product approach.

Keywords: human capital; product approach; labor market; business organizations; FMCG companies; management
approaches; formation of human capital

For citation: A product-based approach to the formation of human capital in entrepreneurial organizations.
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BBEOEHWE

RUTP-mup (ot aHra. rapid — 6BICTPBHIIL,
unpredictable — Henmpenckasyembiit, paradoxical —
napagokcanbubliii, tangled — samyrannsiii [RUPT]Y)
3acTaBjsieT 6M3HEC TPOBOAUTD M3MEHEHUS B TAKUX
UHIOYCTPUSIX U chepax, B KOTOPBIX PaHbIe OHU MPO-
MCXOOVIV INOO0 KpaiiHe peaKo U AOJIro, Inbo BooosIe
He Ha6momanch. OgHa 13 HauMeHee TMOKMX 0671a-
cTeit 6UM3Heca — yIpaBJjieHue rmepcoHaaoMm u ¢op-
MMpPOBaHMe YeJI0BeYecKoro KanuTaaa. CBI3aHO 3TO
B IIEPBYIO OU€peIb CO 3HAUMMOCTbIO JaHHOTO pecypca
B OM3HEC-IIPolieccax Kak C TOUKY 3PeHMsT CTOMMOCTH
(ueyloBeveCcKuii pecypc, Kak MpaBuio, CaMblil TOpO-
rOif), TaK ¥ BIMSIHUSI Ha Pe3yJbTaT — OH XapaKTepu-
3yeTcs OBBIIIEHHBIM (PAKTOPOM piCKa 13-3a ITOTeH-
LIMabHBIX HEeYIay BCIeICTBYE ero M3MeHeHMiA.

OmHMMM U3 aKTYaJIbHBIX HAaIllpaBJIe€HUI pa3BUTUS
KOHIIeII MY YIIPABIeHNUSI B COBPEMEHHbBIX YCIOBUSIX,
KOIZa M3MEHEHMs Ha PhIHKAX ITPOMCXOIST BHE3AIIHO,
a UX TOC/IeICTBUS HEellpeIcKasyeMbl, IBJISIeTCs Mpo-

! Navigating Disruption With RUPT: An Alternative to VUCA.
URL: https://www.ccl.org/articles/leading-effectively-articles/
navigating-disruption-vuca-alternative/ (mata o6pamieHmus:
02.03.2023).

IYKTOBBIN MOAXOJ U Pa3BUTHE UHCTUTYTA BIaAeb-
LIeB NIPOAYKTOB B OpraHnmsanusax. Tak, 3a mociegHmue
3-5 neT ucmonb3oBaHMe JAHHOTO Moaxoaa B Poccun
MOSTYYMIIO HanboJee MMUPOKOe pacpoCcTpaHeHue pu
paspaboTrke MPPOBBIX MPOAYKTOB. Ero mpuMeHeHue
B [T mogpasymeBaeTr Halinuye Tpex KIKUYeBbIX KOM-
TMMOHEHTOB: CO3/JaHMe [EeHHOCTU Ha Ka>kJ0M JTarie
(6u3HEC-1[eHHOCTD), HaJu4Me TMOHSITHBIX U U3Me-
PUMBIX Liejielt (CucTeMa MeTPUK), CTpaTernyeckoe
TJIaHMpOBaHMe (LOPOsKHAs KapTa pa3BUTHS TPOLYKTA)
C BO3MOXXHOCTBIO OIIepPaTUBHON KOPPEKTUPOBKY 11eTIeN
C YYETOM [JaHHBIX [0 METPUKAM U CKJIaIbIBAIOIIELIACS
BHEIIIHeN ¥ BHyTPeHHel KOHbIOHKTYPbI (TPOILYKTOBBIN
63KJIOT — CIMCOK 3a7a4 U TnubKue GpeiiMBOPKUY — MO-
Ilesb peanyusauum)?.

B naHHOI cTaTbe aBTOP NPUBOAUT PE3yIbTAThI
MUCCIIef,0BaHMSI BO3MOXHOCTU IPUMEeHEeHUSI TPOIYK-
TOBOTO MMOJX0/1a K Ipolleccy GopMUPOBAHUS YeI0-
BEYEeCKOTO KaluTala OpraHu3aium C TeOpeTUuIeCcKoin
U IIPaKTMUUYECKOJ CTOPOHBI Ha IPUMepe KPYITHeHInux
FMCG-KoMITaHMI1 HA POCCUICKOM PBIHKE.

2 Tpu KuTa MPOAYKTOBOro monaxosna B UT-paspaborke. URL:
https://trueengineering.ru/ru/cases/prod-podkhod (mata 06-
pameHusi: 04.03.2023).
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NMPOAYKTOBbIA NOAXOA

M EFO ATPUBYTDI
[Mpexxne yeM mepeiiTy K paCCMOTPEHUI0 IPUMEeHM -
MOCTH IPOAYKTOBOTO IMOAX0aa K mpolieccy ¢op-
MMUPOBAHMS UeJIOBeYeCKOTO KaluTaaa, aBTOPOM
npepnJjaraeTcss CPaBHUTD €ro ¢ ABYMSI OCHOBHBIMMU
CYIIeCTBYIOIIMMU MOAXOAAMU B yIIpaBJIeHUU —
MPOIIeCCHBIM M MTPOEKTHBIM, U OTIUCATh €r0 OCHOB-
Hble aTpuOyThI. [IpOEKTHOE 1 MPOLIeCCHOe yIIpaBJie-
HMe HayvaJio MIMPOKO Pa3BUBATHCS U MPUMEHSITHCS
Ha IpakTuKe B KOHIe XX B. B HacToAmmMiit MOMEHT
OGOJIBIIMHCTBO KOMITAHUI UCHOJb3YIOT 064 3TUX
MMOJIX0/Ia KaK IO OTAEeIbHOCTU, TaK ¥ KOMOVHUPYS
ux [1]. OCHOBY IPOLIECCHOTO YIIPaBI€HMS COCTABJISI-
eT 6M3HeCc-MpoLecc — PeryaspHo MOBTOPSIOINIAsICS
MMOCeI0BaTEIbHOCTD OMepalii, IOTpebIsTIonast
pecypchl U co3atoliasi HeKuii pe3y/abTar, e HHBbIA
st motpebuTens [2]. [Ipy mpoieccHOM IOAXoae
essTeNbHOCTh OpTaHM3alMy pacCMaTpuBaeTCsl Kak
Ha60P MPOILeCCOB, MPeATIPUHMMAEMBIX /I TOCTY-
>keHUs ee Leseii [3]. OCHOBHBIMM IIpeMMyIlecTBa-
MM 3TOTO MOJAXOMAAa SIBJSIOTCSI: YeTKO OMMCaHHbIe
MpoIecchl, o6ecreyeHye Mpo3pavyHOCT pPabOThI,
OTHOCHUTeJIbHAs MPOCTOTAa BOCIIPUSITUS, TPeBaJIN-
pOBaHMe CTpaTernueckux mpobaemM Ha OrepaTuB-
HBIMM, BO3MOKHOCTb MacIITabMPOBAHMST TUITOBBIX
IIPOLeCCOB.

[Tepexon KOMIIAaHUU K MTPOILECCHOMY yIipaBJe-
HMIO 3aTpaTeH — 3TO OTPOMHast paboTa 1o BhISIBJIE-
HMIO OJHOTUITHBIX OMepannii, ux Kaaccudmranmum
M TIPEJCTABIIEHNMIO B KaUeCTBe Paboumx aJropuTMOB
6M3HeC-TIPOIIeCCOB, TaK KAk B OPTaHM3AIUIX PEIKO
BCTpeYaeTcsi KaueCTBEHHO COCTaBJIeHHbIe YIIpaBJIsi-
IoIlVie OKYMEHTHI (I1a6I0HbI) TT0 TOMY MJI MHOMY
nipotieccy [4]. [Ipu TakoM Bue yrpaBiaeHus B GoOKyce
HaxOAUTCS He pa3BUTHeE MPeATIPUSITUI UIU OTHEeTbHbIX
omepaluii, a ux ycremnHoe GyHKInoHnpoBanme. JaH-
HBII MOJXO] TToApasyMmeBaeT Hajimume opmMaabHbIX
kpi (ot anr. key performance indicators — KitoueBbie
rmoxkasareny 3GpdeKTUBHOCTH): BbIITOJHEHNE TJIAHA,
pelleHne 3a1aun B CPOK, 0popMJIeHIME N-TO KOJIU-
yecTBa OJIaHKOB.

IIpoekTHOE yIIpaBieHMEe — [IeSITeIbHOCTD, B XO/Ie
KOTOPOJi OTIpeIeIIOTCS U IOCTUTAIOTCS 1@/ TTPoeK-
Ta; TPy 9TOM cobIomaeTcst 6asaHC MeXIy 06beMOM
paboT, pecypcamu, BpeMeHeM, KaueCTBOM M PYCKaMM
[5]- OcHOBOII AAB/ISIETCS MPOEKT — eAMHOBPeMeHHbI
Hab0p MePOIPUITHUIA, OTPAHMUYEHHBIN 10 BpEMEHM,
CO3[a0MIMIi KOHEUHBI YHUKAIbHbBIN pe3yabTar [2].
[IpeumytiecTBa MPOEKTHOTO MOAX0/Ia: OTipeieneH-

Hasl 1IeJIb ¥ KPUTEePUM OKOHYAHMS IPOEKTa, TMOKOCTh
B YIIpaBJI€HMU U MIMPOTA MOJTHOMOUMI MeHeaKepa
B X0fie paboT, moBbIiieHye 3¢hHeKTUBHOCTY KOMMYHMU-
Kauuii. OCHOBHbIe HeJJOCTATKY CBSI3aHbI C KOHKYpPEH-
1yei Mexxay MpoeKTamMy Kak 3a BCe TUIIbl pecypcoB,
TaK U U3-3a OTCYTCTBUS €IMHOTO MOHMMAaHUS BAUSIHUS
KaXX[IOro MpoeKTa Ha UTOTOBbBIN pe3yabTaT (C yueToM
rapasieJbHOCTY MePOTIpUSITHIL).

CoBpeMeHHbIe YCI0BMS, Tpebyiolye oT 6M3Heca
MMOCTOSTHHOTO Pa3sBUTUS U U3MeHeHUI, TToKa3aan
HeJ0CTaTOYHOCTb UCII0b30BaHMS TOAbKO MpPOILiec-
CHOTO U/WMJIM MIPOEKTHOTOo moaxona. Tak, mepBbii
He GOKYyCHMPYeTCs Ha Pa3BUTUM, & BTOPOI JINIIIb 3a-
KpbIBaeT BOIIPOCHI eAMHUUHBIX M3MeHeHUit, a Tpu
€ro MUCII0JIb30BaHUM [IJIs1 YIIPABAeHUS TTOCTOSTHHBIM
pa3sBUTHEM (UM PSILOM U3MEHEeHMIT) Ha UTOTOBLIN
pe3yabTaT OKa3blBaJIM BJIMSIHME ONMCAHHbIE BbIIlle
HeJ0CTaTKM MOAX0/1a.

PykoBomuTenu KOMIaHMit 06paTuiIM BHUMaHMeE
Ha MPOJYKTOBBIN MOAX0MA B KOHTEKCTe TIpuMeHe-
HUS MMOCJIeHero B OPraHM3alMOHHOM yIIpaBJIeHUn
IS 06ecTieueHMs pe3y/IbTaTUBHOCTY MEPOIIPUSITHIA,
HalmpaBJ/IeHHbIX Ha HellpepbIBHOE pa3BUTMeE, BBULY
s dextuBHOCTM ero nmpumeHeHus: B IT (rme TpedyeTtcs
TOCTOSTHHOE pa3BUTHE), @ TaKXKe BCaeCTBME IMPO-
KOTO0 pachpocTpaHeHus UG poBoii TpaHchopmaium
B opranusanusx. CyiecTByeT psiJi onpefeneHuit, onu-
ChIBAIOIIVX MPOAYKTOBBIN MMOXO,:

e CI10c00 BBICTpaMBaHUS pabOThI IPEAITPUSITHUS
¢ GOKyCcOM Ha yIIpaBJIeHUM IETOYKO CO3TaHMUT
IIPOAYKTOB TaKMM 06pa3oM, UTOObI MaKCUMaabHO
3(pdeKRTUBHO yIOBAETBOPSTh MOTPEGHOCTYU KIMEH-
TOB3;

e 33/1aya clenaTb NPaBUIbHBIN IIPOLYKT [6];

e CII0CO0 OpraHM3anUM IesITeJTbHOCTH, IIPU KO-
TOPOM B IPUOPUTETE — OU3HEC-1eNIM U TTOTPEOHO-
CTU T0JIb30BaTeJell, a pelieHns] IPUHUMAIOTCS Ha
OCHOBe I0JIy4eHHBIX TaHHbIX. TO ecThb «/1aBait BBe-
JleM 3TO, IOTOMY UTO 3TO HY>KHO Hallleli KOMIIaHUM
U COTPYAHMKAM», a He «BBeJleM, [TIOTOMY UTO 3TO
ceiiyac B TpeHue» [7];

e paboTa C aKIeHTOM Ha MPaKTUUYECKYIO MOTb3y
cepBuca IJist 6M3Heca, a TakKke ObICTPOe pearupo-
BaHMe Ha U3MeHsIomecss Tpeb6oBaHMsI KOHKYPeH-
THOTO PBIHKA U afanTalys K CJIO(KHOMY TTOBeJIeHUIO
rosib3oBaresnei [8];

% Yto Takoe nmpoxmykToBbiit moaxox? URL: https://leanvector.ru/
blog-eksperta/chto-takoe-produktovyj-podhod (maTa o6parie-
Hus: 05.03.2023).
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e MeTOH pabOThl HAJL IPOAYKTOM, CEPBUCOM
WUJIN YCJIYTOM, KOTOPBIN TTO3BOSIET OJYUYUTh He-
006XOAMMBIi pe3yabTaT ONTUMAJTbHBIM CITIOCOO0M,
He YCJIOKHSISI CUCTEMY U He BBITIOIHSS TUIIHUX 3a-
nau [9].

B njesiom npuBeneHHbIe ONpeneneHs CXOXKU, HO
aBTOD MCCIeNOBAHNS Ae/laeT aKIeHThl Ha Pa3HbIX
atpubyTax rmogxona. Ha ocHOBaHMM M3yYeHHBIX Ma-
TepUaoB IIpeJjiaraeTcs CBoe BUAEHNE Olpese/leHus
MPOAYKTOBOTO MOAXO0MA C yUeTOM TaKUX aTpUOyTOB,
KaK «KJIVIEHT», «IIPOJIYKT», «0M3HEC-IIEHHOCTb», «CTpa-
Terust pasBUTUS IPOAYKTa», «<ITPOAYKTOBBIE METPUKIMA».
Tak, M0 MHEHMIO aBTOPa, MPOAYKTOBBIN MOAXO0M, —
opraHu3sanust paboTbl, TO3BOJISIONIAS JOCTABISATD
613HEeC-IIeHHOCTU UTEePATUBHO, B COOTBETCTBUMU CO
cTpaTeruei pasBUTHUSI IPOAYKTa AJ1S YO,0BI€TBOPEHUS
MCTUHHBIX TIOTPeOHOCTEN KIMEeHTa ITyTeM OCYyIecCT-
BJI€HUSI KOHTPOJSI COOTBETCTBUSI IIPOAYKTA 3apaHee
COTJIaCOBAHHBIM METPMKaM M BO3MOXXHOCTBIO OIle-
PaTUBHOTO M3MEHeHUS MOC/IeJHero ¢ yueToM CKJa-
IBIBAIOIIENiCS] KOHbIOHKTYPHI.

JI71s1 TOTO UTOGBI MPOJEMOHCTPUPOBATH PA3INUMST
MPOLEeCCHOT0, TPOEKTHOTO ¥ MPOLYKTOBOIO IIOAXOI0B,
aBTOD UCC/IEA,0BAHMS TIPOU3BOAUT UX CPaBHEHME T10
CIeIyIoIMMM mapaMmeTpaM: 0671acTb MPpUMeEHEHUST,
peanu3aiys, OTHOIEHNMeE K JopaboTKaM/M3MeHEeHMSIM,
pe3y/ibTaT U ONucaHue KoMaHabel (mabi. 1).

Kaxk BUIHO 13 mab6. 1, IpoayKTOBBII MOAXOT,
60JIbIIIe OPMEHTUPOBAH Ha MOTPEOHOCTH KIMEeHTa
U «OTKDPBIT» AJIS1 PETYISIPHBIX M3MEHEeHWIA C 11e/bI0 10-
CTVMKEHMSI CTPATeTMYeCKMX 3a/1a4 Pa3BUTHUS MPOAYKTaA.

ABTOp Tipenaraet pacCMaTpPUBaTh Iepexo/i K Mpo-
IYKTOBOMY ITOJXOMY KaK IIar K «3BOTIOLMM» B 00J1aCTH
yrnpasieHus. [lepBblit atam, win «QyHIaMeHT» — 3TO
npoyeccHutii N00xo0; OH 0b6ecIieurBaeT BhITIOTHEHME
orepanuii B COOTBETCTBUM C COTVIACOBAHHBIMMU CTaH-
mapTaMy KOMITaHUM («/Iesiait TOYHO TaK U B CPOK»).
BTOpBIM 3Taniom SIBsIETCS npoekmHbslli n00x00, Korga
TpeOyIOTCSI eNMHUYHbIe/Pa30Bble YIYULIeHUS VTN
KOPPEeKTUPOBKU (yske ecTb (POKYC Ha U3MeHeHMUsI, HO
OHM He HOCST CUCTeMaTu4eCckuii xapaxkrep). IIpo-
Jdykmoasiti no0x00, Ui TPeTUIi STall, HalTpaBJIeH Ha
TIOCTOSIHHOE pa3BuUTHUe/M3MeHeHle. BMecTe ¢ TeMm
YIYUYIIUTD OTHENbHbIE YaCTH TPOIYKTA Ha 3TOM CTaumn
MOYKHO C IIOMOILBIO IIPOEKTHOTO MTOJIX0/1a, & YIIPABJISATh
YCIIeIIHO NPOBeeHHbIMY M3MEHEHUSIMMY, [lepeiaH-
HBIMMU B «PETYISIPHYIO paboTy» U 3aJ0KYMEeHTHUPO-
BaHHBIMM, — C [IOMOIIbIO TIPOLIeCCHOTO.

HeorpemiieMo1i 4aCThi0 NPOLYKTOBOTO MOAX0/a,
KaK ObIO CKa3aHO BBIIIE, BHICTYIIAIOT TaKMe aTPUGYTHI,

KaK «IIPOIYKT», «<KIMEHT», «OV3HEC-1IEHHOCTh», «CTPa-
TEerust pa3BUTHUS TIPOAYKTA», «<IIPOAYKTOBbIE METPU-
K1». ABTOp IpefjiaraeT pacCMOTPEThb X B KOHTEKCTe
(opmMupoBaHMs yes0BEUECKOTO KaIyTaIa.

IIpoayKT — 3TO COBOKYITHOCTb OKMIaeMbIX KJIM-
€HTOM pe3y/IbTaTOB, a TAKXKe LeMOYKM UX CO3TaHMSI.
To ecTh TO, UTO MbI IPOMU3BOAUM — U3 e/INeE, YCIY-
ra, uubopmanus u T.1., ¥ ¢ TIOMOIIbIO Yero MbI 3TO
IenaeM (Iogu, 060pymoBaHyue, MHGOpMAaIMOHHbIE
KaHaJIbl U T.[1.)%

IMpoaykTom opMUPOBAHUS Ye€I0OBEYECKOTr0
KanuTasia, B 3aBUCUMOCTY OT 3Tara Uin JesiTeTbHOC-
TU B 1[€JIOM, MOTYT ObITb, HAIIPUMEP, MUHCTPYMEHTHI
[T aBTOMAaTM3aIMy 00yyeHus1, oT6opa, OlleHKY Ka-
IpOB (BCe, UTO JiejiaeT Mpoiile paboTy COTPYIHMUKOB,
yIIpaBeHe UM U UX pa3sBUTUEM) [7]; IpuBIeUeHMe
U TI000P KaHAUIATOB (IPOIYKTHI OT/IEIa PEKPYT-
MeHTa); KOMaHJa OTAeNa, TPYA0BOM KOJIEKTUB UJIN
YyeJI0BeUeCKMii KalmuTaa opranmsanum, chopmmpo-
BAHHBIN [IJI1 BBITIOJIHEHNSI KOHKPETHO MOCTaBJIE€HHBIX
3a71a4 1 COOTBETCTBYIOLIMI OTIpe/ie/IeHHbIM MeTPUKaM.

[TponyKThl, pelialoiie BOIPOChl B paMKax OAHOTO
HAITpPaBJIEHUS, MOTYT ObITh 0ObeAMHEHDI B IPOAYK-
TOBbIE IPYNNbI. [I/151 HUX XapaKTePHbI CXOXkK1e 1LeH,
M OHM TaK>Ke MOTYT JIOTOMHSTh APYT ApyTa.

KnueHT B TPOAYKTOBOM IOAXOME — 3TO TOT, KTO
MOJIb3yeTCsT pe3y/bTaTaMU AesTeTbHOCTU 0 CO3/1a-
HMIO MIPOAYKTA JIXMOO MOJIyYaeT OCHOBHbBIE BBITOIbI
OT UCITO/Ib30BaHMS Tloc/ieqHero. KimeHTbl JensaTcst
Ha BHELIHUX, HAaXOASAIIMXCSl BHE TepuMeTpa KoMIa-
HUY (TIOKYTIATesb), ¥ BHYTPeHHUX . B 3aBUCMMOCTI
OT MacIITaboB MPeAIIPUITHUS KIMEHTOM ITPOIYKTa
«4eJIOBEUeCKMiT KaluTaa» MOKeT ObITh Blajesel] He-
60JbIlIOro 6M3Heca, KOTOPBIA caM BOBJIEUEH B IIPO-
mecc GOpMMUPOBAHMST STOTO IMPOAYKTA, UM HA€MHBbIA
MeHeIXep — PYKOBOAUTEb OpraHu3alyun CpegHero
YPOBHS MM OTAea/duinana, OTBeYaloNnii 38 KOH-
KpeTHYI0 (DYHKIMIO/HATIpaBJIeHMsI, KOTOPbIN Takke
SIBJISIETCS YACThI0 YeJI0BeYeCKOro KanuTaaa opranusa-
LMY, BO3MOXHO, Hanbojiee 3HAUUTENbHOI, [TOCKOJIbKY
BJIMSIET Ha MTPUHSTHE pellleHNs U oTipeesisieT CTpa-
TETMI0, B TOM YJCJIe TI0 YacCTy paboThl C TepCOHATIOM.

Tak Kak MPOAYKTOBBIN MOAXO/, TOApa3yMeBaeT He-
TpepbIBHOE Pa3BUTIE/M3MeHEHMSI TPOAYKTA, K UUCITY

4 Yro Takoe mpopykToBbiii mogxon? URL: https://leanvector.ru/
blog-eksperta/chto-takoe-produktovyj-podhod (maTa o6paie-
Hust: 05.03.2023).
5 Yro Takoe rpomykToBsit moaxon? URL: https://leanvector.ru/
blog-eksperta/chto-takoe-produktovyj-podhod (maTa o6parie-
Hus: 05.03.2023).
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Tabnuya 1 / Table 1

CpaBHeHue NpoAYyKTOBOro, NPOL,EeCCHOro U MPOEKTHOro NoAXoA0s /

Comparison of product, process and project approaches

MpoueccHblit noaxon /

MpoekTHbIi noaxon, /

MpoaykToBbIi Noaxopa, /

application

B COOTBETCTBMU
C ONMUCaHHbIMK
CTaHOapTamMu

Process approach Project-based approach. Product approach
YnpasneHue
OOHOTUMHBIMU o
O6nacts npumerenms / Field of npoLeccamm YnpasneHue peanusaumenn | YnpasneHue noCTOSHHbIMU

OAHOKPATHbIX U3MEHEHUN
B paMKaXx NMpoekKkTa

MBMGHEHMHMVI/paSBMTMeM
B paMKax CTpaTtermm

Peanuzaums / Implementation

Peanusaums Tonbko
nocne obHapyxeHus
OAHOTUMHBIX MPOLECCOB
U UX BEeTaNnbHOro
onuncaHus

Peanuzaums 3anpoca/
UOEN B COOTBETCTBUM

C MONTYYEHHbIMU LensmMu
1 33,a4aMu NpoeKTa

Peanuzaums 3anpoca/

naeu nocne U3yyveHus

M B COOTBETCTBUM C UCTUHHOM
NoTpebHOCTbIO KAMEHTA

N3meHeHuns/nopabotku /
Modifications/refinements
improvements

MN3MeHeHMs BO3MOXHbI,
HO TpebyloT nepecmoTpa
1 NepenucbiBaHus BCEro
npouecca. Tpyaoemkas
npouenypa

[lopaboTku BO3MOXHbI
B paMKax HOBOrO
npoekra. MNpuHatne
npoeKTa NPoMCXoauT

B COOTBETCTBUM

C NepBOHaYanbHbIMU
TpeboBaHUSAMM NpOEKTA

TMOKMIA Noaxon K U3MEHEHUAM
Ha OCHOBaHMM 0BpaTHOM
CBSI3M KNMEHTa/nonb3oBaTenen
n MeTpuK. HenpepbiBHbIN
npoLecc yny4llueHumm

Pesynbtat / Result

BbinonHeHue
OOHOTUMHbIX 33434
B COOTBETCTBUMU

C OMUCAHHbIM
pErNaMeHTOM.
CobntopeHune
dopmanbHbix KPI
npouecca

BbinonHeHwue Bcex
MYHKTOB 33JaHWs KNMeHTa
C Y4YETOM MOCTaB/IEHHBIX
CPOKOB, OMpeaeneHHoro
6toakeTa U cneundUYHbIX
KPI npoekTa (MeTpuku
npoekTa)

[ocTukeHune Bcex
rokasaTesiei No MeTpukam
npoaykTa (B TOM yncne
CTpaTermyeckmx),
COrNACOBaHHbIX C KIMEHTOM
M KOMaHAOW 00 peanusauuu
npoekTa Mbo B npouecce
paboTbl HaZ HUM

KomaHga v pykoBoauTtens /
Team and leader

B ocHoBHOM KOMaHabl/
UCNOJSTHUTENM, CTabUNbHO
pabotatoLime B paMKax
0OHOM DYHKLMM;
Bnageney, npouecca
BblAENAETCA U3 COCTaBa
KOMaHApl, paboTatoLleit
1o OMUCaHHOMY
npoueccy

Kpocc-dyHKLMOHaNbHbIE
KOMaHAbl, cobupaemble
Ha nepvog, peanusaumm
NpoeKTa; NPOeKTHbIN
MeHemxep

Kpocc-dyHKUMOHANbHbIe
KOMaHabl, paboTatoLime
BMecTe cTabunbHo; Bnagenel,
npoAayKTa

UcmoyHuk / Source: co3paHo aBtopom / developed by the author.

€ro BaKHbIX aTPUOYTOB OTHOCUTCS Pery/aspHasi 10-
CTaBKa K/IMEHTY OM3Hec-IeHHOCTEN, I0f, KOTOPbIMMI
TIOHMMaAaeTCsl He Olpefe/IeHHbI TOBap MU IIPOILYKT,
a TO, HACKOJIbKO YCITeITHO OYIYT YIOBIETBOPEHBI MTOT-
pPeOGHOCTY KIMEHTA 3a CUeT ITOTO MPOAYKTA VJIU ero
peasiM30BaHHOTO YIYUIIeHUS] B paMKax OAHOTO U3
3TAIoB ero pa3BUTUS. Bu3HeC-1leHHOCTb OTpemesi-
€T, UTO SIBJISIeTCS BaXKHBIM Ha KaXkK[OM 3Tare pa3Bu-
TUS IPOAYKTA JJIsI €T0 COBEPILIeHCTBOBaHMS. B cBO1O
ouepelb, peryjisipHasi JOCTaBKa II€eHHOCTel — 3TO
TMOCTOSIHHOE COBEePIIEeHCTBOBAaHME CBOIICTB/KaueCTB/
XapaKTepUCTUK MPOAYKTa, OCHOBAaHHOE He CTOJIbKO

Ha KeJIaHUM KIMeHTa YTO-TO M3MEHUTh, CKOJIbKO Ha
peabHbIX MOTPEGHOCTSX, 38 CYET KOTOPBIX MTPOIYKT
MOYKET ITIOMOTaTh AOCTMKEHMIO JIYUIIX Pe3yIbTaTOB
B Ou3Hece.

Iyist oueHKY 3 (PEKTUBHOCTU JOCTAB/ISIEMbIX O13-
HeC-1[eHHOCTeli B TPOAYKTOBOM ITOIXO/I€ MUCIIO/Ib-
3YIOTCSI METPUKHU MPOAYKTA — KOJMUECTBEHHO 13-
MepMMble TI0Ka3aTesIu, I03BOJISIONIEe OLIEHUTh ero
3(h(eKTMBHOCTD U PE3YIbTAThI, KOTOPHIE JOCTUTAIOTCSI
3a CYeT ero MCII0/Ib30BaHMs. [IjIs1 OLeHKM Pa3BUTHUS
MPOIYKTA IIPUHSITO ITPOM3BOAUTD CpaBHEHMe COIJia-
COBAHHbIX MTOKa3aTesei 3¢ (GeKTUBHOCTY Ha Pa3HbIX
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aTamnax ero pa3BuTusi. boiee TOro, OCHOBHBIM TPUT-
repom Jijisl COCTaBAEHUSI AOPOXKHON KapThI SIBISIETCS
SKeJIaHVe VI HeOOXOAMMOCTh JOCTVKEHUSI OTIpefie-
JIEHHBIX METPUK, Cpely KOTOPbIX MOKHO BbITE/NINTD
OCHOBHbIE U BCIIOMOTaTenbHbIe. Tak, IepBbie CBSI3aHbl
HeITOCPEeACTBEHHO C IeJIbI0 MM pelraemMoit mpobie-
MOJ4, HalIpUMep «IOBbIllIeHe BOBJIEYEHHOCTY COTPY/I-
HMKOB B yyacTye B 06pa30oBaTe/IbHbIX IPOrpaMMax».
BTopbie MOTYT OTpaXkaTh BaXkHble, HO He KPUTUUHbBIE
acrekThbl peann3alun.

Habop MeTpuK AJis KaKIOTO MPOAYKTa OTIpeIesis-
€TCSI U COIVIaCOBBIBAETCS C IMIPOAYKTOBOI KOMaHA 0
U BJIafenbleM nNponykra. OHM OCYIeCTBISIIOT yIIpaB-
JIeHue MMPOAYKTOM — MpPOIecC, HallpaBJIeHHbI Ha
BBIBOJ, Ha PBIHOK HOBOTO MJIM Pa3BUTHE CYILECTBYIO-
mero npoaykra [10]. OH HauMHaeTCs ¢ IepBUYHOTO
onycanus (IPOLYyKTOBAs Ues ), C KOTOPbIM OymeT
B3aMMO/IeiiCTBOBATh KIMEHT, 3aKaHUMBAETCsI OLIeHKOM
pe3yJIbTaTUBHOCTY NPOAYKTA. Tak, COTIIaCHO UCCe-
IoBaHMIO, mpoBegeHHOMY B 2021 1., adhdekTuBHOE
yIIpaBJieHMe TPOAYKTOM MOXET YBETNIUTH MPUObLITH
Ha 34,2%, 4TO IOKa3bIBaeT BaXKHOCTb €r0 BHEIPEHUS
[10].

B «umdpoBomM Mupe» TPOAYKTOBbIE KOMaHAbI —
HebobIIMe MEXXGYHKITMOHATbHbIE TPYIIITHI, paboTaro-
IIye Ha OGNt pe3yynbTaT, — CO3AaHne VCKITIOUNTETb-
HOro 1M POBOro MPOAyKTa. B HUX MpaKTUUeCcKu HeT
uMepapxmu, OCKOJIbKY KasKIbIli UeJI0BEK BHOCUT CBOJ
BKJIAJ] B BUJl€ YHUKAJIbHbIX HABBIKOB U B3IJISIOB, KO-
TOpPbIe HeOOXOAMMBI AJ1s TTpotiecca. OTBeTCTBEHHOCTh
3a KOMaHIbl OOBIYHO BO3JIaTaeTCs Ha BaeblleB
MPOIyKTa®.

Binageinen nmpoaykra — He dopmMaabHasi 10JI-
SKHOCTb. OTO COTPYLHUK, OTBEYAIOIIMIi 3a BECh €T0
>KU3HEHHbII IMKII; OH MOKET OHOBPEMEHHO B/IaJlETh
HEeCKOJIbKVMMM MPOLYKTAM MM ObITh BameablleM
MMPOAYKTOBOV TPYTIION.

BonplIMHCTBO UAeli/3amay 10 pa3BUTUIO TIPO-
IyKTa GOpMUPYIOTCS B pe3yJibTaTe UCCaeOBaHMSI
roTpebHOoCTel KineHTa/KoMIaumuu. OHU 00beau-
HSIIOTCS B IIPOAYKTOBYIO CTPaTeruio, Uin 10POoXK-
HYIO0 KapTy, Ha OCHOBAaHUM KOTOPOIi hopMUpyeTcst
MPOAYKTOBBIN O3KJIOT —— [IepeueHb pabounx 3a7au
ILJIST KOMaH/Ibl pa3paboTUMKOB U BjIaesblla MPOIYKTa,
PacIoIOKeHHBIX B ITOpsiAKe BaxkHOCTY [11]. OcHOBOIA

¢ Product Management: Main Stages and Product Manager
Role. URL: https://www.altexsoft.com/blog/business/product-
management-main-stages-and-product-manager-role/ (zata
o6parenusi: 01.03.2023).

VIV OTpPaHMYEeHEeM 151 ero GOpMUPOBAHMUS MOKET
crykuTh HR-cTpaTerus pa3BuTus KOMITAHUY B YaCTU
bopmupoBaHus UeT0BEUECKOTO KaMUTala.

Ha nipakTuke npoayKTOBBI [TOAX0M, U peanusa-
L[MS IPOIYKTOBOM CTPATerUM AOCTUTAIOTCS 3a CUeT
CJlegOBaHMS OTIpeIe/leHHbIM MeTOAMKaM, IToOMOora-
IOIIMM OPraHM30BaTh pabounii mpoiecc, Haubosee
MTOMYASIPHBIMU U 3P PEKTUBHBIMMU CPEAU KOTOPBIX
aBinsioTcs Scrum u Kanban.

Scrum — 3T0 MeToaMKa I'MOKOTO0 yIIpaBIeHMs MPo-
eKTaMM, [IOMOraoInast KOMaHIaM CTPYKTyPUPOBaTh
paboTy U YIIPaBJISITh €10 Ha OCHOBE Habopa LIEHHOCTE,
MIPUHIINIIOB U IPAKTUK'. IIpy ee MCII0Tb30BaHUY MTPO-
IYKT pa3pabaTbiBaeTCs TOCPEACTBOM PSiia UTepaLnii,
Ha3bIBaeMbIX cnpuHmamu (0T aHII. — sprint). Takum
06pa3oM, CJIOKHbIE 1 KOMITJIEKCHbIE TTPOEKThl/3a1aum
MOXKHO Pa30bUTh Ha HeOOIbIINE YACTH, YIIPaBJIeHNE
KOTOPBIMM CTAHOBUTCS IPOIIe ¥ TbUe, UTO AAeT
60JIbIlle BO3MOXKHOCTE AJIsT afanTanum K M3MeHe-
HusiM. KoMaHza 1 Biafesnel IpoayKTa BIIpaBe caMu
OIpee/IUThb AJIUTETbHOCTb CIIPUHTOB (PEKOMEHIO-
BaHHAas — OT 2-X 10 4-X HeleJb).

Ijist obecrieueHMSI HEOOXOIVMOTO YPOBHSI TUCIIV -
TUTVHBI TIPY IPUMEHEHUM SCrum aKTyalibHO BBeieHMe
ponu scrum-macmepa, KOTOPbIi O6yaeT Ha ITPaKTUKe
ITOMOTaTh KOHTPOJMPOBATH U HAITPABJISITh KOMAaH/IbI
¥ BJIafeNiblia MPOAYKTa. IM MOKET CTaTh OfVH U3 UJie-
HOB IIPOIYKTOBOJ KOMaH/IbI, TPOLIEAINNIT 00yUeHue.
OTO 0CcOO6EHHO aKTyaJbHO, eCIM KOMaHaa paboTaeT
HeCKOJIbKO JIET B HeM3MEeHHOM COCTaBe, U BCe IPo-
11eCChI BBICTPOEHBI.

Kanban, B cBOI0O ouepe[ib, IBJIIETCSI METOIOM BU-
3yanmMsanyy gesiTeIbHOCTH, OTpaHuYeHust o0beMa He-
3aBepINeHHO pabOThI U JOCTMKEHNSI MaKCUMaIbHOIA
s dexkTuBHOCTU (MM cCKOpOCTH). Kanban-komaHosl
CTPEeMSITCS MpeAeabHO COKPATUTDb BPeMSs, KOTOpOe
YXOIUT Ha BBITIOTHEHNE IMPOEKTa OT Havuasia 10 KOHIIA.

B ocHoBe Kanban — HeNpepbIBHOCTD TPYAOBOTO
npotiecca. Tekyle 3amauy IpecTaBIeHbl KapTOU-
Kamu Ha Jocke Kanban vi mepeMeInaTcs U3 OJHOTO
cToJIOIIA, OTOOPAsKAOIIETO OIPeIeIEHHYI0 pabouyio
omepailyio, B Ipyroii. B o6iiem Bue pasamams MEXIY
Scrum v Kanban nipencTaBjieHsl B maoin. 2.

Kanban mogxomuT KOMaHIaM, KOTOPBIM ITOCTYIIaeT
MHOKECTBO 3aIIPOCOB, Pa3INYAIONIMXCS TI0 BaXKHOCTY
1 00beMy paboThL. B oT/imume oT MeToguKu Scrum, rae

7 PYKOBOZ,CTBO I10 SCrum: YTO 3TO TaKOe 1 Kak 3TO paboraer.
URL: https://www.atlassian.com/ru/agile/scrum (marta o6parie-
Hus: 01.03.2023).
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Tabnuya 2 / Table 2
OcHoOBHble pa3nuuus Mexay Mmetogukamm Scrum u Kanban /
Main Differences Between Scrum and Kanban Methodologies
OcHoBHas npesn / Tanbl pabot / Ponu /
The main idea Stages of work sz s Roles
YunTbCs Ha
COOCTBEHHOM OnbITE,
PerynspHble cnpuHTbl | MnaHMpoBaHWE CNPUHTOB,
CaMOOpraHM30BbIBaTbCS o Bnageney,
M PacCTaBNATb MPUOPUTETDI (GMKCHPOBAHHON CMPUHT, EXEAHEBHOE npoaykTa, Scrum-
SCRUM ’ NPOAO/IKUTENBHOCTH Scrum-coBelaHue, 063o0p i
aHanu3MpoBaTb CBOM MacTtep, KOMaHAa
(Hanpumep, 2 CMPUHTA, PETPOCMEKTUBA
nobenbl M NOpaXxeHus, pa3paboTumnkos
Heaenm) CrpuHTa
4T06bl MOCTOSHHO
COBepLUEHCTBOBATHCS
Bu3yanusaums npouecca
[oBbIlaTh KAYECTBO paboTbl, OrpaHNYeHne Her
KANBAN BbIMOHAEMOW paboThl HenpepbIBHbIi 06beMOB He3aBEPLLIEHHOM 0B3aTENbHbIX
C NOMOLLUbI HAFNALHbIX npouecc paboTbl, ynpaBnexHue oneii
MaTepuanos NpOLLEeCCOM, BKNOYEHNE P
LIMK/I0B 06paTHOM CBA3M

McmoyHuk / Source: cocTaBneHo aBTOpoM Ha ocHoBe [12] / compiled by the author based on [12].

TpebyeTcs CTPOTMit KOHTPOJIb 3@ BHIITOJIHEHMEM 3a1aY
B 3aIUIaHMPOBAHHOM o0beme, Kanban mo3BoJisieT
KOMaH/Ie afaliTUPOBATh IIPOLIECCHI K M3MEHEHMSIM.

®OPMUPOBAHUE

YEJIOBEYECKOIO KANMUTANA
cnoMOolWbO NPOOYKTOBOTIO
noaxXoOA HA MPAKTUKE
ABTOp uccaenoBaHMs NpepdJiaraeT pacCMOTPETH
sTanbl TpaHcopmaiyu paboTel HR-oTmena B yactu
dbopmMpoBaHMs Yel0BEYECKOTO KanuTasaa Ha Mpu-
Mepe onHo¥ 13 kpynHeimnx FMCG-koMnaHuii Ha
poCCcUiicKOM pbIHKE B cdepe MPOoOBOJbCTBEHHOI
MIPOOYKIIMMN.

B cBoeii cTraTbe [13] OH BbIIeNsIET TPU YPOBHS Ue-
JIOBEUECKOTO KaluTajaa: paboTHUK, IPeAIIpUsITIEe
U TOCYAAPCTBO, KAXKAbIi 13 KOTOPBIX MMeEeT orpee-
JIEHHbIE 0COGEHHOCTH ¥ MeXaHU3Mbl HOPMUPOBAHMS.
Taxk, yesioBeyeCKMit KamuTasa MpearnpusITuss — 3TO
COBOKYITHOCTH Y€JIOBEUECKOTO KalluTaaa paboTHMKOB,
MPUBJIEUEHHBIX [IJIS1 JOCTVDKEHMS 3aa4 MOCaeqHEero
¥ IPUHALJIeXalux eMy Ha ycaoBusx Halima. Cy-
MIEeCTBYIOT IBA MPUHIIUIIMAIBHO Pa3JIMUHBIX MeXa-
HMu3Ma GopMuUpoOBaHMS YeJIOBEUEeCKOTro KaruTana
MpeanpusiTus:

e Halim Ha pPbIHKE Tpyaa TpebyeMbIX 3HAHUIT/
KOMIIeTeHIIMi, BKIIOUaIoIMii B ce0s1 TaKye STallbl,
Kak omucaHue Tpe6GOBaHUI U MOUCK KAaHAUIATOB,
OTOOpP COTPYAHMUKOB, afarnTaIMsi HOBMUYKOB;

e 00yueHue/pazsumue Ojisi IpUoGPETEeHUS HELO-
CTalOIe SKCIePTU3bI. 30eCh C/IeAyeT BbIAENSITh ABa
rapa’suie/ibHbIX Ipollecca: Pa3BUTHE YeJI0BeYeCKoTo
KaInuTaia uHousudyymos/pabomHuxos (psif, cucrema-
TUUYECKUX MPOlleAyp, HalleJIeHHbIX Ha MTOCTOSIHHOE
TIOBBIII€HNE YPOBHSI KOMIIETEHTHOCTU COTPYIHMUKOB)
" npednpusimus (CoO30aHUS YCAOBUIA, ITPU KOTOPBIX
obecrneunBanach 6bI MaKCUMaIbHAS OTAAYA OT BCEX
PecypcoB, BIOKeHHBIX B (DOPMUPOBaHME 1 yaepsKaHue
MMEIOIETOCs YeIOBEUYEeCKOT0 KaruTaia pabOTHIKOB).

dopMupoBaHie yes0BeueCckKoro Kamnmraaa — KOM-
TIJIEKC MePOTIPUSTHUI, BKIIOUAIOLINX B ce6st pa3INnyHbIe
3Tarbl ¥ HallpaBJe€HHbIX Ha ITOCTOSIHHbIE M3MeHeHUS
C LIeJIbI0 COOTBETCTBUS CYILECTBYIOLMM TEHA,eHIIUSIM
(BBI3OBBI PHIHKOB).

[Tepexop K MPOIyKTOBOMY TIOJX0OY aBTOPOM IIpe[i-
JlaraeTcs peaan30BbIBATh TOCPECTBOM BBITTOTHEHUS
6 caenyoIIUX OPYT 3a JPYTOM STaIloOB:

1. OmpepeneHue HampaBIeHUI, TPEOYIOMIUX U3-
MEeHEeHUI.

2. BpIsiB/IeHME MPOOYKTOB U KIMEHTOB, KOTOPBIE
MMM TOJIb3YIOTCSI.

3. CornacoBanue cTpykrypsl HR-oTmena (npo-
IYKTOBble KOMaH/Ibl) C BbIJeJIeHMeM KOHKPEeTHbIX
MPOAYKTOB U UX BJIafle/iblIeB.

4. CormacoBaHue CTpaTernu pa3BUTUS IPOAYKTA
(TIPOAYKTOBBIN GIKJIOT), METPUKY 1 OIKJIOT 3a7aY.

5. CornacoBaHue MPUHIIUIIOB M METOAVKM pabo-
ToI (Scrum, Kanban, Less).
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6. ®opMupoBaHNe MPOAYKTOBOV KOMaHABbI.

o Tpanchopmanuy pabora B HR-otmesne paccmart-
pUBaeMOi1 KOMITaHUY OblJIa BLICTPOEHA «KJIaccuye-
CKYM 06pa3oM»: CYIeCTBOBAJ PsIJi OTIMCAHHBIX U CO-
I7TACOBAHHBIX ITPOIIECCOB, a POKYC COTPYIHMKOB ObLI
HAaIpaBjIeH Ha CIeJOBaHMe IM; USMEHEHUS U yIyu-
IIeHWS TPOU3BOAVIIVCEH HE CCTEMHO U 3aBUCETN OT
BUAEHMSI KOHKPETHOTO PaOOTHMKA, OTBEYAIOIIero 3a
npotiecc. IIpy 9TOM JesTeTbHOCTb OPraHU3alum 1o
MIpUBJIEUEHMI0 KAHAMIATOB M3BHE OlleHMBaIach Ha
PBIHKE TPYAa JOCTaTOUYHO YCIEeNIHO (Ha OCHOBaHUMA
eXXerogHoro omnpoca komnauuu HH.ru) u B nepByto
ouepenb 3a CYUET TOTO, UTO KOMITaHMSI ObIJIa CITOCOOHA
MPeIJIOKUTh COMCKATEIISIM IPUBJIEKATEIbHbIE, (OTHO-
CUTENbHO CpefHUX I10 0Tpacin), yeioBus. [Ipu aTom
pa3BUTIE KOMITETEHIIVI NeiiCTBYIOMIIX COTPYIHIKOB
HaXOAMJIOCh HAa HM3KOM YPOBHE, UTO ITOATBEPsK/1a-
JIOCh €KeTOIHBIMM OIleHKaMM ¥ aHA/IM30M Ha ypPOBHE
OTpacin.

DTarmsl mepexona K IpoIyKTOBOMY MOIXOMY:

1 aman. OnpedeneHue HanpaseHull, KOmopole mpe-
6yrom uameHeHull.

[Tepexom K MPOIYKTOBOMY ITOAXOMY ObUI ITpU3BaH
pelmTs psif 1pobaem obmacty GopMUPOBAHMS Ue-
JIOBEUECKOTO KaImuTasa, Cpeau KOTOPBIX:

e MeJJIeHHOe MIPUHSTIE pellleHuii BCaeICTBIe
6OJIBIIIOTO KOJMYECTBA YPOBHE! MEeHeI)KMEeHTa;

e HeKeJllaHMe [eerupoBaTh ITOJTHOMOYMS;

e (OKYC COTPYAHMKOB Ha BBITTOJIHEHME TOBCE]T -
HeBHBIX 3a]1a4, 4 He Ha UX YCOBEPIIEeHCTBOBAHME;

* CTUXUITHOE Pa3sBUTHE U HEOKNUAAHHbBIE U3Me-
HEHUs, MHOTa TPOTUBOPeYallnne IpyT APyTy;

e HeappekTUBHOEe 0O6yUeHMEe B KOMOAHUMU
(TI0 IPUHIIATIY «B3SITh MAaKCUMMYM 13 TOTO, UTO IIpe/I-
JlaraeTcsl Ha PbIHKe»).

2 aman. Bolsignienue npodykimos u KaueHmoas.

B mepBy0 ouepenb Ha KOPIIOPATUBHOM YPOBHE
orpejesieH OCHOBHO MPOAYKT — «YUenoBeueckui
KaIuTal OpraHu3anyn». Ero KIMeHTOM SIBJISIETCS PY-
KOBOZICTBO KOMITAHUM, B JAHHOM C/Iy4ae — IUPEKTOP
ee MpencTaBUTENbCTBA B Poccuy, Tak KakK MMEHHO
OH OTBeYaeT 3a pPe3y/lbTaThbl, KOTOPbIE JOCTUTAIOT-
cst chOpMMPOBAHHBIM YeJI0BEUECKMM KaIlUMTaTIOM.
BMecTe ¢ TeM Ha YPOBHE BJIaIeJIbIIEB CaM ITPOIYKT
«YesoBeuecKkuit KanuTaa OpraHmU3alum» IBJISIETCS
MIPOIYKTOBOJ I'PYIIIIOi BEPXHEr0 YPOBHSI, [IOCKOJIbKY
COCTOUT U3 psiga IPOAYKTOB, CIIOCOOCTBYIOIINX €0
dbopmupoBaHuio. BHYTpM 3TOI 6OBIION TPYIIIBI BbI-
IleJIeHbI IBe 06IaCTy JeaTelbHOCTH : «IIpuBIeUeHne
YyeJI0BeYeCKOro KaluTaaa» B KOMIIaHUIO U «PasBuTue

TepcoHasia», HaIrpaBJIeHHbIe Ha (OPMUPOBAHME Ye-
JIOBEUeCKOTo KamuTana.

DTO ABe MPOAYKTOBbIE I'PYIIIThI, 06beIMHSIOINIE
DSIZI TIPOAYKTOB, MMEIOIMX CBSI3aHHbIe 1Ie/U 1 3aJauM.
Hampumep, B IepBYI0 BXOIST CIeIyIONIe TTPOAYKThI:
«[Tog6op KaHAMIATOB» U «ALATITALIMSI COTPYIHMUKOBY.
Bo BTOpYI0 — «O11eHKa mepcoHana» u «O6yueHmne
nepcoHasnar». KiMeHTaMu ONMMCaHHbBIX IPOIYKTOB SIB-
JISTIOTCSI MeHeIskKepbl Pa3/IMYHOTO YPOBHS, UCIIO/b3YIO-
mye ux B paboTe aJig GOpMUPOBAHMS UETOBEUECKOTO
KamuTanza B paMKax CBOei 30HbI OTBETCTBEHHOCTH.

CTOUT OTMETUTD, YTO Ha OTpeAeNeHHbIX dTanax
Pa3sBUTUS JOTYCTUMO BbIAESTb TPOAYKThI U3 IPYIIIIbI,
Ha3HayaTh OTAEJbHOTO BIaesblia MTPOAYKTa U IOIUM-
HSITh €0 Ha YPOBEHbD Bblllle — HATIpUMep, PyKOBOAM -
Tento otnena HR. Takoii cueHapuii BO3SMOXEH, KOraa
MPOAOYKT HAXOOMTCA Ha aKTMBHOM cTaaum pa3BUTUS
Vi/VIY TIOJTHOMOYMIA BJlafieNblia MPOAYKTOBO TPYMIIb
HeI0CTaTOYHO, UTOOBI OBICTPO IPUHMMATD PeIleHNUs.

Taxk, B MpMBOMMO¥ B KauecTBe MpumMepa KoMIia-
HUM U3 TIPOAYKTOBOII TPYMITbI «Pa3BuTHe TTIepCcoHa-
J1a» ObUIM BbIJIEJIEHBI TPOAYKTHI «IIopTas 06yueHus»
" «HR yaT-60T AJ11 HOBBIX COTPYIHUKOB», TaK KaK 3TO
OBV HOBBIE CTPATETMUECKIe HAIlpaBaeHMsI B 00J1aCT
bopmMupoBaHMS YeIOBEUECKOTO KaIMTala BCeii op-
raHusaiun. B obiem Buie MpOAYKTOBBIN MOPTdETh
KOMITaHMU B YacTu (OpMMUPOBAHUS YeTIOBEUeCKOTO
KamnuTasaa npuBeneH Ha puc. 1.

3 aman. HzmeneHue obweti cmpykmypsl HR-omdena
8 coomgemcmauu ¢ NPoJyKmMossim nooxXo0oM.

B oTnuume ot TpaAUIIMOHHOIO MMOAX0Aa, KOTAa
CTPYKTYypa KOMITaHMM B 11ejioM 1 oTaena HR B yact-
HOCTY B T€UeHVe MHOTUX JIET JOCTATOYHO CTaOMIbHA
(MeHSIIOTCST 00s13aHHOCTY COTPYIHUKOB, a CTPYKTypa
OCTAaeTCs B COOTBETCTBUM CO IITATHBIM PACIIVICAHUEM),
TIPY IPOSYKTOBOM TOJXOZie PEKOMEHIYeTCsI ONIPeAEeSITh
IITAT, ICXOAS M3 KOHKPETHBIX MIOTPEOHOCTEI] 110 pas-
BUTHIO TIPOJIYKTA B OTIpeie/ieHHbI/i MOMEHT BpeMeHM.

Ist TOro uT0o661 CHOPMUPOBATE OGIIYIO CTPYKTYDY,
HY>KHO OIpe/ie/IUTh UTOTOBOE KOIMUeCTBO ITPOAYKTOB
M BeJIMUMHY HAarpysKku Ha UX BJIaAeblleB IJIsI TOTO,
YTOOBI OHM MOTIJIU YAENSTh JOCTATOYHO BHUMAHMS
PasBUTHIO M OOCTYKMBAHUIO KasKIOro mpoaykra. Ha
JAHHOM 3Tare ¢iefyeT YTOUHUTb CTPYKTYPY TOTBKO 10
YPOBHSI BIa/iebl[e€B ITPOAYKTA/TPYIIIIbI POIYKTOB, TAK
KaK OCTaJIbHAsI 4aCTh KOMaH/Ibl OYAEeT og0MPaThCs
MU, UCXOAs U3 COTJIaCOBAHHBIX METPUK U ITPOAYK-
TOBOTO O3KJIOTA.

B mpuBeneHHOM NpuMepe MPOAYKTOM/TIPOIYK-
TOBOJI I'PYIIIO BepXHero ypoBH4 («YUenoBedeckui
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Mpodyrm/npodykmosean
epynna eepxHezo ypoeHA

Yenoseueckuid Kanutan OopraHu3auuu

MpueneyeHune

PassuTmMe nepcoHana

Npodyxmossie 2pymnel | 4eNoBEYEecKOro Kanutana

Mop6op Apantauusa

. ; OueHKa
fpodyxmel  wanpMAATOB | COTPYAHMKOB | NepcoHana | nepcoHana

MopTtan
obyuyeHun

Obyuenue HR Yar-6o0T

Puc. 1 /Fig. 1. TipopyKTOBbIi NOpTdhenb KOoMNaHUU B HacTM GOPMUPOBAHUSA YENOBEYECKOTO
kanuTtana / The company’s product portfolio in terms of human capital formation

McmouHuk / Source: coctaBneHo aBTopoM / compiled by the author.

Tabnuya 3/ Table 3

Mpumepbl KNOUEBbIX ponei npuHUMarLmX yyactue B popmuposaHumn YK /
Examples of key roles involved in the formation of the Human Capital

I'IpoA)Fl’lc(,':l/:;oduct YenoBeueckuii Kanutan
Role komnanuu / Company HC

MpuBneyeHune yenoBeyeckoro
kanutana / Engaging human

Pa3Butne nepcoHana /

capital Staff development

Knuent/Client Bnapenew, koMnaHum

MeHeoKMeHT pa3nn4Horo

YpOBHS MeHe[XXMEHT PazIMYHOro YpOBHS

Bnagenew npoaykta /

Product owner Pykosoautens HR

MeHenxep HR otaena,
OTBeYaLLMii 3a nogbop

Menemxep HR otaena,

oTBEeYaloLLMii 33 0byyeHme
KafLpoB 1 Y

HR penaptameHT /
JIMHENHbIN MEHeOYKMEHT

Mcnonuutenu /
Contractors

CoTpyaHMK pekpyTuHra /
HaHumatowmm MeHepxep

CoTpyZHuK oTaena obyyeHus
U pa3BUTUS/INHENHbIE
MeHepKepbl

McmouHuk / Source: coctaBneHo aBTopoM / compiled by the author.

KanuTaa») BjlageeT HEIOCPeACTBEHHO PYKOBOA M-
Tenb otaena HR. Ero komaHao01i SIBASIIOTCS BiIafelib-
1IbI TPOAYKTOBBIX TPYIII, OMpeJieieHHbIe HA BTOPOM
arane — «[IpuBjeUeHe yeloBeYeCKOTO KaruTaaa»
u «Pa3BuTie repcoHasnay. [[pyMepsl KTIOUeBbIX posieit
(«Bamenel NpOLYKTa», «MCIIOTHUTENN» U «KIIMEHT»),
3aJ1e/ICTBOBAHHBIX B (DOPMIUPOBAHUY UEJIOBEUECKO-
ro Kanurajia OpraHmu3anuu, NpuBegeHbl aBTOPOM
B mab. 3.

Bnagenbliibl MIPOAYKTOBBIX TPYII U IPOAYKTOB
(B cityyae uX BbIJie/IeHUs U3 MPOAYKTOBBIX I'PYIIIT)
HaJeJISIFOTCSI TIOTHOMOYMSIMU 110 OPMUPOBAHUIO
KOMAaHIbl, UCXOMS 13 06IIero 61oakeTa MpoayKTa
¥ IOCTaBJIEHHBIX 33/1a4 110 ero pa3BuTtuio. OHU ume-
10T «IIPSIMO¥i» OCTYI K pyKoBoauTeato HR-oToena
¥ KOMaHiaM, 3aHMMAIOIIMMCS pa3BUTHKEM MPOAYKTa.
TakuM 06pa3oMm, IOTyIaeTCsI JOCTAaTOYHO ITPOCTast
OpraHM3alMOHHAS CTPYKTYpa, He MMeIoIast 60JIbIIOro
KOMMYeCTBa YPOBHEV TTONUYMHEHMS] M MEHEI)KEPOB,
MPUHUMAIOIIUX peleHus (puc. 2).

Ee 0CHOBHBIMYM MTPEUMYILECTBAMMU SIBJISTFOTCS :

* CKOPOCTH IIPUHSTUSI pEelIeHMI, TaK KaK MeX-
Oy JIUIOM, IPUHUMAIOUUM CTpaTermyeckue pelie-
HMSI, ¥ KOMaHJ 01, peann3yolleil u3MeHeHUsI, BCero
OJVIH YPOBEHb — BJIafeJiel] IPOLYKTOBOI IPYIIIIbI
VAU NPOAYKTA, KOTOPBI HEITOCPENCTBEHHO BOBJIE-
YeH BO BCe aCIIeKThI ero «>KU3HU»;

e I'MOKOCTh B HaGope KOMIIeTEeHIIMA, TaK KaK
B MPOAYKTOBBIX KOMaHAaX MOXHO He BbIIESITh
«(opManbHbIE» POJIN, a TIPUBJIEKATb KBATUPUITUPO-
BaHHBIX CIIEMAJMCTOB HA OTHOEJbHBIX 3Tarax AJjs
pelieHNss KOHKPETHBIX 3ama4y. Habop KoMmeTeH-
LM KOMaHbl ONpenenseT Biaanesnel MpoayKTOBOM
TPYNIIbl/IPOAYKTA.

CTOUT OTMETUTh BaXKHOCTD ITOAAePsKaHMSI IT0H00-
HOT'O YPOBHS MepapXuu ¢ 2—3 ypOBHSIMU MOAUMHE-
HUSI, UTOOBI HE TEPSITh IIPEUMYIIECTBA ITPOTYKTOBOTO
roaxoza. /st 9SToro Heo6Xo0AYMO OILIEHMBATh YPOBEHb
Harpy3KU Ha BJIa/Ie/Ibla TPOIYKTOBOV TPYMIIBI U, €CTU
OHAa CTAaHOBUTCS BbICOKOI, IJIS1 ee BbIpaBHMBAHMUS
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PykoBoguTens
MpoayKToBOM rpynnsl
«MpueneyeHne
Yyenoseyeckoro
KanuTtana»

)
A

Bnapeney
NpogykTa —
MNopran o6y4eHmAa

MPOAYKTOBbIE KOMaHbl — «pa3paGoTYMKM» NPOAYKTa

MNpoAyKTOBLIE KOMaHAE! — «Pa3paboTYMKM» NPOAYKTA

Pykosodumene HR

MpogyKTOBLIE KOMaHAE! — «pa3paboTyMKM» NPOAYKTA

PykosoguTens
MpoAyKTOBOIA rpyNNbI
«PassnTne nepcoHana»

9
BN

Bnapeney,
npoayKTa —
HR YaT-6Got

elvATodu «MrMhlogedeed» — IATFHEWON a1980LMATod |

Puc. 2 / Fig. 2. CrpykTtypa otaena HR, oTBeualowero 3a popMmpoBaHMe HYesioBe4ecKoro kanurana /
The structure of the HR department responsible for the formation of human capital

McmoyHuk / Source: coctaBneHo aBTopoM / compiled by the author.

IepecMOTPeThb CTPATETMIO PA3BUTHUS MTPOAYKTA JIMO0
nepedbopMMUPOBATh TPOLYKTOBbIE KOMaH/Ibl; UJIU JKe
BBIJEIUTh IPOLYKT, HA3HAYMB HOBOTO BJIaJesiblia,
Y TIOJUMHUTD €ro Ha YPOBEHbD BBIIIIE.

HenocTaToOK Takoii CTPYKTYPBI 3aK/II0YAETCS B TOM,
UTO yyacTue B Hell MOXeT OTBJieub pykoBoguTens HR,
MMeIOIIero 60/bII0e KOIMYECTBO KOHTAKTHBIX JINII,
OT CTpaTernueckoil paboTel. PEIINTH 3TO MOKHO 3a
CUeT HaJieJIeHMs TTOTTHOMOUMSIMU Hanboee «3pPeJTbIx»
BJIa/le/iblieB IMPOLYKTA, TEM CaMbIM COKPaTUB UMCIIO
BOIIPOCOB, «3aMbIKaeMbIX» Ha OLHOM UYejiOBeKe.

4 aman. Cozanacosanue cmpamezuu passumusi npo-
dykma (npodykmogolii 63K102), Mempux u 63xkn02a 3aoad.

Ha ganHOM aTare pabora BefeTcst mapaieib-
HO B IByX HaIlpaBJIEHUSIX: «CHU3Y-BBEPX» U «CBEP-
Xy-BHM3». Tak, pyKOBOJCTBO KOMNaHuu u rnasa HR
OTIPeIeJIIOT OOIIYIO0 CTPATETMIO0 PA3BUTHS OT/IeNA 110
(hopMMpOBaHNIO UEIOBEUECKOTO KalyTaa 1 omnpee-
JIIET OCHOBHBIE 11eJIY, CPOKM U OIOMIKET.

Ha ee ocHOBe Bianesnel NpoLyKTa, B CBOIO OUe-
penb, bopMUpPYeT CTPATETMIO €r0 Pa3BUTUS C YIETOM
MMEIOLIVXCS PECYPCOB, COOTBETCTBYIOIIMX IJIAHOB Ha
repecekarmnuecs MPOAyKThI U, CaMOe BaXXHOe, TPU-
HMMasi BO BHMMaHMe TTOTPe6GHOCTH KiMeHTOB. CTOUT
OTMETUTD, UTO HA MIPAKTUKE YTBEPXKIeHMe CTpaTerun

pasBUTUS NIPOAYKTA NIPOUCXOAUT IIyTeM HEeCKOJIbKUX
utepauuii. K npumepy, nocraToyHasi apryMeHTalus
[lJIsl ee KOPPEeKTUPOBKM MOKET MOSIBUTHCS Ha OC-
HOBaHUU UCCIeNOBaHNS TOTPeOHOCTEN KIMEHTOB,
B pe3y/bTaTe 4ero pykKoBOJCTBOM OYAYT BbIJleI€HbI
JOTIOJIHUTEJIbHbIE PeCypChl.

dopMupoBaHue CTpaTernm pasBUTUS MIPOAYKTA
BKJTIOUAET B ceOst 0011iee BUIEHNME €T0 TpaHChOopMaLun
(«K yeMy HYKHO TIPUITI»), OTIPeeIeHe MeTPUK U CO-
cTaByieHus 69KIIora 3aa4. /111 TOro YTOObI II0KA3aTh
Ba)KHOCTDb MCIIONb30BaHNS METPUK, aBTOD Ipeara-
eT CPaBHUTH peann3almio 3a4auy 110 OpraHusannmn
nopTasia 06yueHusI IJisk COTPYLHUKOB, SBIISIIOIIECS
OJIHOJi U3 KJII0UEeBBIX 10 YacTy GOPMUPOBAHUN UesIo-
BEUECKOTO KaluTaja, AByMs KOMIaHUIMU (mao. 4).

Onupasicb Ha IpUBEJEeHHbIN ITPUMepP, MOXHO CIe-
JIaTh BBIBOJ, UTO peasnu3anyus OGHOTO U TOTO Xe 3a-
JaHWMS [I0CPELICTBOM IIPOLYKTOBOTO MJIY IIPOEKTHOTO
MIOJXOOB C IPUMEHEHMEM OIlpee/IeHHbIX MEeTPUK
B IOJITOCPOYHOJ ePCIIeKTMUBE MOXKeT IIPUBECTH K pas-
JIMYHBIM pe3ylbTaTaM.

Ha npakTuke Takxke pacrpocTpaHeH MPUHLNUIT
comtacoBaHus obuiei crpateruy HR-oTmena «cHU3Y-
BBEPX» — 3TO aKTyaJIbHO, KOTHAa KOMITAaHMS aKTUBHO
pa3BUBAETCS, BbIE/SIOTCS HOBbIE IIPOLYKTHI U JOCTA-
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Tabnuya 4 / Table 4

MpakTuueckuii onbIT OpraHMsalumu noprtana o6yueHus cotpyaHukos B aByx FMCG-komnaHusx /
Practical experience in organizing an employee training portal in two FMCG companies

Komnauus «b» / Company “B”

KomnaHusa «M» / Company “M”

Komnanus u chepa
neatenbHoctn / Company
and business area

OpHa 13 AnampyroLWwmnx No3uLKi Ha
PbIHKE HEeMuLLEeBbIX TOBApOB

}'Im,u.mpyrou.l.aﬂ No3nuna Ha pbiHKE NULLLEBbIX TOBAPOB

3apaua / Task

Oprauusauml noptana Ana AUCTaHUMOHHOIo 06y‘-IEHMFI

Moaoxop Kk peanusauum /
Approach to
implementation

[MpoeKTHbI

[MpoaykTOBbIV

OCHOBHble METPUKK /
Key metrics

Opranusauus noptana obyyeHus
CTOMMOCTbIO He 6onee X MAH pyo6.

3a 5 mec.

Llenb co3paHusa noptana obyyeHus —
MOMyNsIPHbINA Ha pbIHKE CNOCO6 Pa3BUTMS
NepcoHana; OH yXe MCNosb3yeTcs

B KOMMaHMSAX-KOHKYPEHTax

Peanuzaums 3agaum B cooTBETCTBUM

C COrAaCoBaHHbIMU METPUKAMMU:

- CTOMMOCTb noptana — X MiH py6., Cpokn —

no 5 mec.;

- noBbllweHne Ha 10% pe3ynbTaToB eXXeroaHowm
OLIeHKM COTPYAHMKOB 3a cyeT 0byyeHus hard-skills
(«KecTKk1e HaBbIKM») MOCPEACTBOM KYpCOB Ha nopTane;
- YLOB/IETBOPEHHOCTb M0Mb30BaTENEN NOPTANIOM HA
ypoBHe 8-10 6annos (no 10-6annbHOM LWiKane) Ha
ocHoBaHuu onpoca (NPS -nokasatens);

Llenb opraH1saumum noprtana — noBbICUTb KA4eCTBO
M CKOpPOCTb 0byYeHuns

BbinonHeHue 3apaun /
Fulfillment of the task

bbinn onpepeneHbl NpoeKTHbIN MeHeaxep
N KpocC-QYHKLMOHANbHAsA KOMaHAa,
KOTOpble COCTaBMN M COMNacoBanu MaaH
paboT, onucanu TeXHMYeckoe 3aAaHne

B COOTBETCTBMM C LIeNsiMKU NpoeKTa

1 BO3MOXHOCTAMU BbIOGPAHHOTO BEHA0pa.
Opranusauus noptana npoxoanna

B COOTBETCTBMUM C MNAHOM U TEXHUYECKUM
3a/laHneM npoekTa

B komMnaHwuu 6bin BbIGpaH MeHeaXep HOBOro NPoAyKTa
«[MopTan 0by4eHMsa», KOTOPbIA COCTAaBUA NAaH
[LONFOCPOYHOr0 pa3BWTUS NpoaykTa (oT aHm. product
road map).

Bbino npoBeaeHo MHTEPBbIO C NONb30BATENSIMU

M yYTeH MX OMbIT/3aMpochl (OT aHM. customer journey
map).

MnaH pa3BuTMS NpoayKTa BKAOYan B cebs 3agaumn no
LLOCTUMXKEHUIO METPUK.

OpraHusauus nopTana Npoxoanna NyTeM HeCKObKUX
UTepaumii C BHECEHUMEM KOPPEKTUPOBOK MO
pe3ynbTaTam 06paTHOWM CBA3M OT Nonb3oBaTeNen

KpaTkocpouHbiit
pe3ynbrat / Short-term
results

3aaaya BbIMOIHEHA B COOTBETCTBUM

c TpeboBaHuaMuM npoekTa. MNopTtan
00yyeHuns Obla OpraHM30BaH B paMKax
BblAeNeHHOro 6toaxeTa 3a 4,5 mec. «nop,
KJIOU» U NepefaH CoTpyaHMKaM OTaena,
0TBEYALLMM 33 0byYeHUe

3apava BbinosHeHa. Moptan 06yyeHns (MpoayKT)
6bl1 OPraHM30BaH C MUHUMasbHbIMU TpebOBaHUAMM
B paMKax BblLeNEHHOTO broaKeTa 3a 2 Mec., 3a
nocnenytoLme 4 Mec. B pesynbTate KOPPEKTUPOBOK
6b11 pa3paboTaH ocTanbHOM QyHKLMOHAN noprana

[onrocpoyHbli
pe3ynbraT / Long-term
result

MopTan ycnewHo GyHKLMOHNPOBAN

B TEeYEeHMe nepBbix 6 Mec.—
nosib30BaTeNIIM HPABMIACh HOBAs
dhopMa obyyeHus. 3atem notpeboBanoch
BHECEHWE CYLLECTBEHHbIX KOPPEKTUPOBOK
B CBSI3M C TEM, YTO He Bbia yYTeHa YacTb
(YHKLMOHANa, YTo BbISBUIOCH B XO4€
3KCnyaTaumm noprana.

JTa paboTa 3aTsHynach 4O Ceayowero
rofa, Tak KaK y COTPYLHUKOB OTLeNa
obyyeHuMs JaHHas 3arpy3ka He 6biia
3a/10KeHa B WTAaTHOM pacnucaHum Ha
TEKYLLMI ToL.

PaboTHMKM nepectanu Lo06POBONALHO
MosIb30BaTbCs NOPTAZIOM HA PerynsipHoi
OCHOBE W fienanu 310 TONbKO No
TpeboBaHMIO MeHemKepa

PazBuTMe npoaykTa NpoxoauT B COOTBETCTBUU

¢ «product road maps» exxekBapTanbHO Mo
LLOCTMXKEHUM METPUK OCYLLECTBNSETCS CPE3, U B NNaH
BHOCSTCS COOTBETCTBYHOLLME KOPPEKTUPOBKM
COTpYLHUKM UCMONb3YOT NOPTAN HA PerynspHoi
OCHOBE, TaK KaK OH yA06€eH, B HEro NoCTosHHO
[06aBNSTCS 0OHOBNEHMS MO pe3y/bTaTaM 06paTHOM
CBSI3U.

McmouHuk / Source: coctaBneHo aBTopoM / compiled by the author
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TOYHOE KOJIMYEeCTBO PeCypCoB BKIAAbIBAETCSI MUMEHHO
B passuTue. Bo r1aBy yriia B JaHHOM CJTydae CTaBUTCS
MOTPe6GHOCTD KIMEHTA, KejlaHle COOTBETCTBOBATh
BBICIIMM CTaHJapTaM IJIs1 IpUBIeYeHMS JTYUYIINX KaH-
ouaaToB u T.11. CleHapuit «CHU3Y-BBepX» Mpearona-
raerT, UYTO Kaskplii Biajesel] MPoAyKTa cHayasia orpe-
neJisieT, Y4emMy JOJKeH COOTBETCTBOBATDH MOC/IeTHMUI
(MeTPUKM) U TOJBKO IOCJIe ITOTO CO3/IaeTcs obIas
crpaTerus popMMpoBaHMS UeIOBEYECKOT0 KamuTasia.

5 aman. Coznacosanue npuHyunos u Memooux pa-
6omut (Scrum, Kanban, Less).

ABTOp uCCnenoBaHusl, B COOTBETCTBUM CO CPABHU-
TeJIbHON XapaKTePUCTUKONM OBYX METOLOB — Scrum
u Kanban, npencraBieHHbIX B mabJl. 3, peKOMeHAYeT
paboTtaTh 10 Scrum B KOMaHIax, TAe CyIlecTBYeT He-
MpepbIBHOE pa3BUTHMeE MIPOJYKTA, KOTOPOE SIBJISIETCS
MOoC/IeloBaTe/IbHBIM, T.€. 3a/1a4y OHOPOAHBI 10 CBOeit
cytu. Hampumep, B chepe coBepIIeHCTBOBAHMS MH-
CTPYMeHTOB 06yueHus. Mcmonb3oBaune Kanban 6ymeT
Hauboee 3G GeKTUBHBIM, €C/TM U3MEHEHUS 3aBUCSIT
OT psiia CTOPOHHUX (HAKTOPOB U He SBJISIIOTCS TP
9TOM ONHOTUITHbIMM. Harrpumep, B o61acTu Halima
1epcoHasa, rae IOMMUMO «KeJTaHMsI» KOMIIAHUY eCTh
60JIbIIIOE KOJMYECTBO ITapaMeTpOB, BIAMSIONMX Ha
pes3ysbTaT: KOHbIOHKTYpA Ha PhIHKE TPYZa, COLIMAb-
HO-3KOHOMMYECKME U TeOTIONIUTUYECKIME YCITOBUS U JIP.

C Touku 3peHust pykosoauress HR Hanbonee ad-
(dexTmBHA MeToaMKa LeSS (0T aHIII. large-scale scrum)
[14]. LeSS — 310 Scrum, HO IPUMeHSIeMbIil K MHOXe-
CTBY KOMaH[, paboTaro1X COBMECTHO HaJ, OTHUM
MPOAYKTOM. ETO KtoueBbIMM OT/IMUMSMU (Ha IIpUMepe
npoayKToBoii rpynnbsl HR-oTaena, oTBevaronieii 3a
(bopmupoBaHe yesoBeUeCKOTO KalyuTaaa OpraHu-
3a1un), SIBJISTIOTCSI :

e 1 Byapgenern nNpoAykTa (B OMMUCbIBAEMOM CJIy-
Yyae — BEpPXHEYPOBHEBOI MPOAYKTOBO I'PYIIIIbI) —
pykoBoauTenb otnena HR;

¢ 1 MpOAYKT (B ONIMCHIBAEMOM CJIyuyae — BepxXHe-
YpPOBHeBas MPOAYKTOBAS IpyIina) — «4eroBeueckum
KamuTaa OpraHm3alyn»;

e OT 2 10 8 KOMaH[ BO IJ1aBe C BiageablaMU
MNPOAYKTOB M OAMH SCrum-MacTep Ha 2—3 KOMaH[bI;

e O0OIIMIT COPUHT AJUTEIbHOCTBIO 2 HeHeau IJIs
BCeX KOMaH/I, (BK/IIDUEHHBIX B OMMCBIBAEMOM CTydae
B BepXHEYPOBHEBYIO IMPOIYKTOBYIO TPYIIY);

e eIUHbIN 6IKIOT Pa3BUTHUS IIPOLYKTA M OIKIIOT
IIJIST KaXXKI0T0 CIIPUHTA;

e OM3HEC-IIEHHOCTHU, NOCTaBJsIeMble B paMKax
eIVHOTO CIIPMHTA 4 HalpaBjeHHble HAa pa3BUTHUE
NpoaykTa «YesoBeueCcKkuit KamUTaa OpraHmu3anum».

CylilecTBOBaHMe eIMHbBIX TIpaBuUJ, MIPUHIIUIIOB
¥ PYKOBOJICTB JIJIsI BCEX KOMaH/I, paboTaouMX B paM-
Kax LeSS, no3BosisieT pyKOBOAUTEII0 BepXHEYPOBHEBOI
MIPOAYKTOBO IPYIIIIBI OBITh B KYpCe MPOUCXOISIINX
M3MEHEeHMI ¥ KOHTPOJIMPOBATh pabOTy KOMaH/I, He
TpaTst 60JbIINUX YCUINMIA. [IJISI COTPYAHMKOB 3TO O3HA-
YyaeT yIpoIleHHYI0 aafTaluio Ipu rnepexoze B Apy-
I'yI0 KOMaH/Iy 1 JIETKOCTb BO B3aMMOJEICTBUM MEKITY
YyjeHaMM pa3sHbIX KOMaH]I.

6 sman. @opmuposaHue npodykmoeoti KOMAaHowbl.

Kak mo3spiBaeT npakTuKa, JaHHbIN 3Tall SBASIETCS
OIIHMM U3 KJIIOUEBBIX, TAK KaK OT HEro 3aBUCUT yCITelll-
HOCTb peanu3aluu MiaHoB. B mepByio ouepeqb peko-
MeHayeTcs copMuUpoOBaTh MPOLYKTOBbIE KOMAaH/Ibl
U3 4MCiIa JeiCTBYIOLIero nepcoHasna. [JiaBHbIl II0C
TaKOTO CIleHapys B TOM, UTO COTPYIHUKU y)Ke 3HAIOT
00671aCTh, 3@ KOTOPYIO HEOOXOAMMO OTBEUYATh, M UM He
MOTpebyeTcs JOMOJHUTEIbHAS afanTalus B KoMIIa-
Huu. Ho, ITOCKOIbKY OHM He TTOITOTOBJIEHBI K paboTe
10 TIPOJIYKTOBOMY ITOJXOAY, HEOOXOIVMO HAHSTh
KOHCY/IbTAHTOB, KOTOPbIE B ITEPBYIO OUepeb JOIKHbI
06YUNThH BIaJIe/IblIeB IIPOAYKTOB M 110 BO3MOKHOCTH
COTIPOBOXK/IATH JeSITETbHOCTD ITPOAYKTOBBIX KOMaH,
B IIEpUOZ, OT 3 10 6 MeCsIeB.

B mpuBeneHHOM IpuMepe MeHeIKMEHT B Havayie
paboThI MO IMTPOTYKTOBOMY ITOIXOIY CTOJIKHYJICS C Cce-
Pbe3HBIM COMPOTUBJIEHMEM ITI€PCOHANIA, KOTOPbI1 He
OBLJI TOTOB K PETYISIPHBIM BCTPeUaM U JEMOHCTpaIUmu
pe3yabTaToOB TPYAOBOrO Ipoiiecca (B COOTBETCTBUM
CO CIIPMHTaMM B Scrum), a TaKKe K MPOSIBJIEHUIO TUO-
KOCTM B paboTe 10 M3MeHEHUIO TPOIYyKTOB. briin
CJTyyau, Korjia WieHbl TPOAYKTOBOY KOMaH/bl OTKAa3bI-
BaJIV KIIMEHTY B peain3alyi KpUTUUHbBIX USMEHEeHU,
CBSI3bIBAs 3TO C T€M, UTO Y HUX Apyrue TJIaHbl 10
Pa3BUTUIO IMPOAYKTA, 3a0bIBasT, UTO IMOTPEOHOCTU KITH-
eHTa HeoOXOAMMO CTaBUTh Ha IepBoe MecTo. TakKum
06pa3oM, HeO0O6XOAMMO ObIJIO U3MEHUTDH 06pa3 MbIIII-
JIEHUST COTPYIHMKOB, UTO U OBIIIO CIEIAHO C TTIOMOIIbIO
TPEHMHIOB, MHAVBUAYaIbHbBIX 6ecell 1 BKIIOUEeHUS
SCrum-MacTepoB B PeTyJISIPHYIO JIesITeTbHOCTb.

KntoueBast 11e/1b ITPOAYKTOBOTO TTOAX0/Ia — MEHSITh
KaK Ia6JIOHBI, TI0 KOTOPBIM TPYAUTCS ITIEPCOHA, TAaK
¥ OTHOIIIeHVE COTPYOHUKY K paboTe, HO He UX CAMMX.
[Mpuuem mepeMeHbI JOKHBI IIPOMCXOAUTH Ha BCEX
ypoBHX. Hampumep, Kak yke 6bIJI0 CKa3aHo, TP
MPOIYKTOBOM IOAXOMe BjafenabliaM IMPOAYKTa JTOK-
HO J1aBaThCs OOJIBIIIE TIOJTHOMOYMI OT PYKOBOZICTBA,
TaK KakK MMeHHO OHM IO/IKHBI IOHMMATh peajibHble
MOTPe6GHOCTU KJIMEHTOB, a TAKKe MPeACTaBIISITh, YUMo
Heo6X0IVMO M3MEHUTH B IMIPOIYKTE B KPATKOCPOU-
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HOJ U IOJITOCPOYHOI ITepCIIeKTUBE B COOTBETCTBUU
C 3ampocaMu MOC/IeJHUX.

V31MIIHero KOHTPOJISI MOKHO U30€eKaTh, eC/in
BJIaJleNbLIbI TPOAYKTA 00JIaIal0T OTIpeiesIeHHO 3pe-
JIOCTBIO U OTIBITOM, @ UX PYKOBOZCTBO — JOCTATOUHBIM
YPOBHEM [IO0BEPUS, TeM 60Jiee UTO UTePATUBHBIE U3-
MeHEeHUsI, TPUMeHsIeMble TPU NPOAYKTOBOM MOAXO-
Ile, TO3BOJISIIOT MCITPABJISITh OMMOKY B JOCTATOYHO
KOPOTKME CPOKM, U 3TO SIBJSIETCS AOMNOJHUTEIbHON
«CTPaXOBKOM».

B pesynbraTe peanusanumu aKTUBHOCTEN COTJIa-
CHO LIeCTY 3Talam, ONMCAaHHBIM BbIllle, KOMITAHWUSI
B TeueHye 6 MecsIeB COBepPIIIa epexo K paboTe
10 IIPOAYKTOBOMY oaxomy. [Ipy 9TOM GbLT BbISIBIIEH
PsLL HeCOBEPUIEHHBIX IPOLECCOB, a 10 MHULIMATUBE
BJIaJleJIbLIeB NTPOAYKTAa — 3aMEeHeHa YacTh [1epcoHana,
He COOTBETCTBYIOMIAs TpeOyeMbIM HOBBIM KOMITETEH -
LMSIMM U He KeJaroliasi MeHsTh IT0AX0Abl. brarogapst
MTPOBeIeHHOI TpaHChOpMAaIMSIM YIaI0Ch IIPEOIO-
JIETh MJIM HavyaThb pelllaTh s KJIIOUEeBbIX ITPooOIeM,
a UMEeHHO:

* COKPaTUTb CKOPOCTb MPUHSITHUS pellleHNi 3a
CUyeT yMeHbIIIeHVS KOIMUYeCTBa YPOBHell CTPYKTYPHI;

e HamnpaBuUTb POKYC COTPYAHUKOB HA Pa3BUTHE
IMPOAYKTA U MOAOTUETHBIX MPOIECCOB Baromaps
MJIAaHOMEPHOJi paboTe BIaIeNbIeB MMPOAYKTA U TIPU-
[JIallleHHbIX KOHCY/IbTAHTOB;

e VIOPSIOOYUTH U CTPYKTYPUPOBATH MPOILECChI
pasBUTHSI U M3MEHEHMS IPOIYKTOB.

BbIBO bl

B pamkax mucciaenoBaHMsI JOCTUTHYTHI BCe TTIOCTaB-
JIeHHbIe 1leJIM U BhITIOJIHEHbI HaMeueHHbIe 3aaul,
aBTOPOM pacCMOTPEHO MOTeHLMaAbHOE MpUMEHe-
HJe TIPOAYKTOBOTO MOAXOAA K Impoiteccy hopMupo-
BaHMS YeJOBeUYeCKOro Kanuraaa opraHusanmy Ha
npumepe kpynHevimnux FMCG-kommnaHuii Ha poc-
CUIICKOM PBIHKE.

BrIBOJ, 3aK/II0UaETCSI B TOM, YTO MTPOLYKTOBBI
MOJXO/ MMeeT PsiJi, TpeuMYyIecTB Hal ApyTUMM, Ha-
16oee MPUMEHMMBIMM B OpPraHU3aIUSIX Ha TeKYIIMii
MOMEHT: MTPOEKTHBIM U MPOIeCCHBIM MOAXOaMM,
TIOCKOJIbKY HANpAasieH Ha NOCMOosiHHoe paszeumue (4To
aKTyaJIbHO B YCJIOBUSIX 3K€CTKOI KOHKYpPEHIIMU 3a ye-
JIOBEUeCKMI1 KaluTaa B SKOHOMMKE 3HaHMIA), a TAKKe
noseonsiem ObICMPO peazuposams Ha U3MeHEHUs PbIHKA
3a cUeT rmOKOro pearupoBaHys, OpMEHTUPOBAHHOCTH
Ha KOMILJIEKC MePOIIPUSITUIA, TTO3BOJISIIOIINX Ydossiem-
80psMb peaibHvle NompebHOCMU KAueHma nocpedcmeom
UCNONB308aHUsl NPOOYKMA.

IocTukeHMe OCTaBIeHHOI 11e/IM CTalo BO3MOX-
HBIM Oyiarofaps pelieHuIo psiaa 3amau: 6blia u3-
yJyeHa TeopeTuueckas 6a3a IpOAyKTOBOTO ITOAX0ma
(omycaHHas B POCCUIICKMX U 3aPYOEKHBIX MCTOUHM -
Kax); Mpou3Be[eHO ero cCpaBHeHMe C MPOIeCCHbIM
¥ TIPOEKTHBIM; U3y4eHO MpaKTHUUecKoe mpumMeHe-
HIMe TIPOJYKTOBOTO IMOAX0a B 6M3HeCe B I1eJIOM
u B HR B yacTHOCTU. ABTOPOM MCCI€IOBAHMS JAHBI
MpaKkTHUUecKye peKoMeH Ay Mo TpaHchopMann
CTPYKTYpPBI U paboTsl HR-oTHE/a B COOTBETCTBUM
C TIPOJTYKTOBBIM TIOAXOIOM.

HecMoTpst Ha 06bEKTUBHBIE JOCTOMHCTBA JAHHOTO
TOAX0/1a, TIOy4YeHHbIe pe3y/bTaThl U IpUBeleHHbIe
BBIII€ pEKOMEHAAIMY TODKHBI, T0 MHEHUIO aBTO-
pa, cTaTh B IpodecCMOHATbHBIX ¥ HAYYHBIX KPyrax
MpeMeTOM IUCKYCCUM TI0 CJIeIYIONIMM BOIIpocaM, He
PacCMOTpPeHHbIX B paMKax JTaHHOT'O MCCIeq0BaHMs

1. Kak nmaHupoBaTh OHOIKET MPU Mepexoje
K TIPOAYKTOBOMY IOJXOY C yYeTOM BHeApeHMsI T0-
CTOSIHHBIX M3MeHeHU1?

2. HyKHO /U TIepeBOAUTh Ha PabOTy IO MPOIYK-
TOBOMY MOAXO/IY BCE OTebl KOMIIaHUU, UK CIey-
€T [1e/1aTh 3TO UTEPATUBHO?

3. KakoB ciemyronuii mar mpy TpaHchopmanium
nesTenbHocT HR-oTHmena mocie mepexona K mpo-
IYKTOBOMY TTOIXOMY?
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Kpocc-KynbTypHbIM aHaNMU3 ynpaBieH4Yeckux
U KYNbTYPHbIX LleHHocTen Poccun u Kutas

I. Uon, O.0. KoueTkoBa
(®uHaHCoBbIV YyHMBepcuTeT, MockBa, Poccusa
AHHOTAUMUA

MpeameToM 1ccnenoBaHMs SBASIOTCS Pa3nyms YNpaBieHYECKMX U KYNBTYPHbIX LLEHHOCTEN, BaXKHble AJ/15 B3aMMOMOHUMAHUS
n B3anmozaencTeus Poccum n Kutas — ctpaH, OkasbiBatoLLMX 3HAUYUTENIbHOE BMSHUE HA MUMPOBYHD 3KOHOMMKY U MEXAYHAPOAHbIE
oTHoLeHus. MccnenoBaHne 0CoOBeHHO aKTyaslbHO B KOHTEKCTE 1e/0BbIX NEPeroBOpPOB U MEHEMKMEHTA, FAe YBAXKEHUE LIEHHOCTEN
N ybexaeHui, CBOMCTBEHHbIX APYrMM Ky/bTypaM, UMEET peLuatollee 3HaYeHre A8 YCeLwHoro cotpyaHuyectsa. Lenbto npose-
[LeHHOro aHanu3a aBnsieTcs u3ydeHue Metoauk I Xodcrene, P. Jlbtouca, M. Temagata 1 Ap. B 0611aCTW KYAbTYPHbIX Pa3fiMymi U cpas-
HEeHWe MX BbIBOLOB C pe3yNkTaTaMm Onpoca POCCUIACKUX MEHEIKEPOB A1 MPOBEPKM KY/IBTYPHbIX XapaKTEPUCTUK, COAEPKALLMXCS
B /IMTEpaType, U [,0KA3aTENbCTBA UX KM3HECNOCOOHOCTM Ha NpakTuke. PesynbraTbl paboTbl NOATBEPAMAM 3aKOUEHMS, CAENAHHbIE
YNOMSIHYTbIMM BbILLE Y4eHbIMU. ABTOPbI MCCEL0BAHUS ONPEAENUAN POCCUIACKYH KYNBTYPY Kak MY/BTUAKTUBHYHO, BbIAENNIN CXO-
YKME U OTIMUUTENbHbIE XapaKTepUCTUKK KynbTyp Poccum 1 Kutas. B 0benx ctpaHax y MONOLOro NMOKONEHUS B MPUOPUTETE INYHbIE
KapbepHble LLenu 1 GUHAHCOBBIN YCMeX, YTO CyLLECTBEHHO MEHSIET NPOLLeCcC paboThl B NiaHe CMELLEHNs LIeHHOCTEN U OPUEHTUPOB.
lMonyyeHHble pe3ynbTaTbl MOMM Obl CTaTb LLEHHOM MHbOPMaLmel AN NpeanpusTUii U AUPEKTUBHbBIX OPraHOB 3TUX CTpaH. [oTped-
HOCTb B OMNpeneneHnm KynbTypHbIX 0COBEHHOCTEN KUTAMCKMX MeHeLKepOoB 1 Bonee NOMHOM NOHMMaHUM KYNBTYPHbIX Pa3inymi
Mexay Poccueii n Kutaem obycnaenmaeT HeO6X0AMMOCTb NPOBEAEHNS AANIbHENLLMX UCCeA0BaHWN.
Knroueewie cnosa: opraHmsaunoHHoe nosepeHue; Poccms; Kutai; Kpocc-KynbTypHbIA aHaNW3; OpraH1M3aumMoHHas KynbTypa;
HauMoHanbHble pasnuuus; Jibtonc; Xodcrtene; lemasar

Ansa yumupoeanus: Lo I., Kouetkosa [1.[1. Kpocc-KynbTypHbIit aHanus ynpaBneH4YecKUxX U KynbTypHbIX LleHHocTen B Poccun
n Kutae. Ynpasnenueckue Hayku. 2023;13(2):96-108.DOI: 10.26794/2304-022X-2023-13-2-96-108

ORIGINAL PAPER

Cross-Cultural analysis of Managerial and Cultural
Values in Russia and China

K. Choi, D.D. Kochetkova
Financial University, Moscow, Russia
ABSTRACT
The subject of the study is the differences in managerial and cultural values that are important for mutual understanding and
interaction between Russia and China, countries with significant influence on the world economy and international relations.
The study is particularly relevant in the context of business negotiations and management, where respect for values and beliefs
inherent in other cultures is critical to successful cooperation. The purpose of this analysis is to examine the methods of
G. Hofstede, R. Lewis, P. Ghemawat and others in the field of cultural differences and to compare their findings and conclusions
with the results of a survey of Russian managers to verify the cultural characteristics contained in the literature and to prove
their viability in practice. The results of the work confirmed the conclusions made by the above-mentioned academicians. The
authors of the study defined the Russian culture as multi-active, highlighting the similarities and differences between the
cultures of Russia and China. In both countries, the younger generation prioritizes personal career goals and financial success,
which significantly changes the work process in terms of shifting values and orientations. The findings could provide valuable
information for businesses and policymakers in these countries. The need to identify the cultural characteristics of Chinese
managers and to better understand the cultural differences between Russia and China necessitates further research.
Keywords: organizational behavior; Russia; China; organizational culture; cross-cultural analysis; national differences;
Lewis; Hofstede; Ghemawat
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. Lo, [1.[]. Kouemkosa

BBEOEHMUE
HenoBas Ky/lbTypa OKa3blBaeT HeMasoe BAUSIHME Ha
OpraHmu3alMoOHHOe TIOBeJleHNe, T.e. B3aMMOOTHOIIIe-
HUS (MeXHallMOHabHble, MeKOTHUYECKIEe) BHYTPU
KOMITAaHMM U 3a ee IpejieslaMy, a TakKKe Ha MeTO/Ibl
¥ (popMBbI KOMMYHMKAIIUY MEXKIY €€ COTPYIHMKAMM.

[Tpu paccMOTpeHUM OpraHM3aluy B paMKax COL-
aJIbHO-9KOHOMMUECKOJ CHCTeMbI aHAJI3 €€ BHYTPEeH-
HUX 3JIEMEHTOB IT03BOJISIET OCO3HATh, YTO Hambosee
1IeHHBIM U TIPOAYKTUBHBIM €e peCcypCcoM SIBJISIeTCS
YeJIOBEK, KOTOPBIN He ITPOCTO paboTaeT 1o omnpee-
JIEHHOMY aJITOPUTMY, HO M CITOCOOEH K caMOPa3BUTUIO
Y TIPUBHECEHMIO CBEXXUX Uel U IPeI0KEeHUIA.

Llenpio Halllero Uccaea0BaHMs SIBASIETCS pacCMO-
TpeHMe paboT BeAyIMX YUEHbIX B 06/1aCTM KYJIbTYPHBIX
pasinymii, a Takxke CpaBHEeHME UX BbIBOAOB C Pe3yib-
TaTaMM MHTEPBbIO C pOCC]/[IZCK]/IMI/I MeHeIpKepamMu.

V3yyeHne KyJIbTYPHBIX Pa3anunii MeXIy CTpaHaMM
Bcerma 6bUT0 aKTyaIbHBIM (OCOOEHHO B KOHTEKCTE TJIO-
Ga3alnm); UX pojib BecbMa 3HAUMTeTbHA B KOHTEKCTE
TIeJIOBBIX TTIePErOBOPOB U MPUHSITHUS YIIPABI€HUECKUX
pellleHUI, KOTa JJis1 YCIIEIIHOTO COTPyAHUYeCTBa
HeoOX0IMMO MOHMMAaHMe LIEHHOCTEN 1 YoeskKaeHNIA,
OPUCYIIUX APYTUM KyJIbTypPaM.

DTO 0COOEHHO BaXKHO B oTHoLIeHM Poccnn 1 Kuras,
ITOCKOJIbKY 06€ CTpaHbl OKa3bIBAIOT 3aMETHOE BIVSIHIE
Ha MMPOBYIO 9KOHOMMUKY ¥ TJI06QTBHYIO ITOJTUTUKY.
Poccust IB/isIeTCst KpyIHBIM SKCIIOPTEPOM He(TH U rasa
n wieHom BPUKC, B To Bpems Kak Kurtaii — BTOpOI1 o
BeIMYMHE 3KOHOMMKOM B MUpPe U KPYITHBIM UTPOKOM
Ha pbIHKE MeXAyHapOIHOI Toprosin. bonee Toro, mpu
pacCcMOTpEeHUM CYIIECTBYIONIEN TeONOAUTUYECKON
06CTaHOBKM MOSKHO BBIIEJIUTH OCOOYIO 3HAUMMOCTD UX
CO103a IpM KeJlaHUM 060MX TOCYIapCTB Peaan30oBaTh
(hopmaT MHOTOMOJSIPHOTO MMpa. [IoaToMy IMOHMMaHMe
KYJIbTYPHBIX Pa3anNumii MEXIY 3TUMU CTPAaHAMMU VIMEET
Ba)KHOE 3HAYeHMe [J151 YCIEHOTO COTPYAHMNYECTBA
B cdepax 6u3Heca 1 MeKIyHAPOIHbBIX OTHOIIEHUIA.

B manHO# pa6oTe 6blIa IPeaIPUHSTA ITOTbITKA
OLIEHUTbH U MMPOAHAIU3UPOBATh TEKYILME UCCIeTOBaHUS
I. Xodcrene, P. JIbtouca, I1. TemaBaTa u [ip.; MpoBeeHa
OlLleHKa OIMMCAaHHBIX B HUX KYJIbTYPHBIX XapaKTEPUCTUK
MMyTeM OpraHuU3aluy MHTEPBbBIO C POCCUIICKMU Me-
HemKepaMu, a TakKKe UCC/ieloBaHa UX YO 0BJIeTBOPEH-
HOCTb YPOBHEM >X13HMU. [ToTydeHHbIe Pe3ylabTaThl MOTYT
MOTIOJIHUTB 3HAHUS O KYJAbTYPHBIX Pa3IUUMSIX MEKITY
Poccueit u Kutaem u ctaTh ieHHOM MHDOpMaIe s
OpenrpusiTuii STUX CTPaH, a TAKKe 3aMHTEPECOBATD
TTOJIUTUKOB. [la/IbHEIIINe UCCIe0BaAHMS JOIKHbI ObITh
HarmpaB/ieHbl HA U3yUeHNE KyAbTYPHBIX XapaKTePUCTUK

KUTAMCKMX MEHEIKepPOB, UTOObI CPaBHUTH U COIIO-
CTaBUTh UX C JAHHBIMM, [TOYYeHHbIMM B Poccun. ITo
obecrieunT Gostee MOJHOe IIOHMMaHMe Pasanunii MEeXIy
STUMM CTPaHAMM U GYIET CII0CO6CTBOBATD ITOBBILIEHIIO
3(pheKTUBHOCTY MEKIYHAPOIHOTO COTPYIHMYECTBA.

KYNbTYPHbIE PA3JINYNSA
MEXAOYHAPOOAHOIO BU3HECA

B OBJIACTU YINNTPABJIEHUSA
Kak yske TOBOpMJIOCH BbIIIle, JAHHOE MCCIeOBaHMe
OBIJI0 OCHOBAHO Ha paboTax roJUIaHICKOrO COLMOIora
I. XodcTeme, KOTOPBIV BHEC BECOMBIN BKIag B Gop-
MMpOBaHMe 3HaHU O KPOCC-KYAbTYPHBIX Pa3InUMsIX
cTpaH. Ero Tpyzbl SIBASIIOTCSI OCHOBOJ MHOTOUMC/IEH-
HbIX HAYYHBIX PaOOT 1 KpaiiHe BasKHbIM MCTOYHUKOM
PV U3YYEHUM KYJIbTYPHBIX acIteKTOB. OH BB
ecTs Tpymni, guddepeHIUPYOIUX KyIbTypy CTpa-
HbI, MU3BECTHBIX KaK M3MepeHMs HallMOHATbHOM Ky/b-
TypbI . Xodcrene [1]:

1. IucraHuus BAaCTU. XapakTepusyeT CTeleHb,
B KOTOPO¥ WiIeHbI 001lleCcTBa MPUHMMAIOT MepapXu-
YeCKMi1 MOPSIIOK (KOPPeTUpyeT C aHATM30M MOTUTH -
yeckoii cucteMbl). Kaskablii ujeH o0IecTBa 3aHMMa-
eT OTBeIeHHOe eMy MeCTO, YTO MMOPOXKIAeT pasHoe
MpaBo roaoca, a Te, KTO HaXOAMUTCSI Ha HIKeCTOosI e
MO3ULIMY Ha MepapXudecKoit JIeCTHUIIE, TPOSIBJISIIOT
yBa)keHMe U MMOCTyIlIaHKe IT0 OTHOIIEeHMIO K PYKOBO-
IUTEJTIO.

2. NapuBuayanusm (IIPOTHUB KOJIJIEKTUBM3MaA)
MpeaCcTaBIsieT co00¥ MpenIIouTeHe Y3KO VI -
POKOIT CONMATBHOM CTPYKTYPBI, Te JTMO0 MHANBUIY-
aJIbHbIE 1eJIM KaKI0ro wieHa o6iecTBa SIBISIOTCS
MIPUOPUTETHBIMMU, OO MPOUCXOIUT IIPeBaATUPOBA-
HMe HaJl HUMM IPYIIIOBBIX IeJieli M pacipoCTpaHs-
€TCsI IEHHOCTD JIOSVIBHOCTY K TPYIIIIE.

3. My>XeCTBEeHHOCTb (M1 MaCKYyJIMHHOCTb) IO
CpaBHEHMUIO C SKeHCTBEHHOCTBIO U3MepsieT Ipeiriou-
TeHMe Uau 60jee KOHKYPEHTHOTO, M KOOIlepaTuB-
HOTO OOIIeCTBa: IIPOTMBOIIOCTABIISIOTCS OPYEHTAIINS
Ha MaTepuaJbHbIN acleKT, KOHKypeHTHas 60pb0a,
CTpeMJIeHME K YCIIeXy U MPOSIBJIEHNE COMUTAPHOCTH,
3a60Ta 0 CJ1a0bIX, CKPOMHOCTb.

4. I3beraHue HeonmpeaeIeHHOCTH OTHOCUTCS
K ONIYIIeHNI0 NMCKOMMOPTA OT IBYCMBICIEHHOCTH
WJIX HeoTlpeieJieHHOCTU. JIlaHHbIIi IToKa3aTesb oIpe-
JleJIsIeT TroTeHue K GopMMUPOBAHUIO YETKUX ITPaBUIT
U HETEPHMMOCTb K TPAHCIUPOBAHUIO €BUAHTHOTO
TOBeeHMUSI.

5. ToarocpouyHasi opMeHTauusa, 1o6aBJIeHHas
aBTOpoM B 1991 r., mpezacTaBiseT cob6oit KOHDYIIM-
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aHCKoe MbIIIJIeHUe U MMeeT OTHOIIIeHe K TOMY, KaK
0011IeCTBO CITPABJISIETCSI CO CBOMM MPOILJIBIM U TIPO-
6remamMu GyIyIIero.

6. IToTBOPCTBO XKeJTaHUAM NPOTUB CHEeP>KaH-
HOCTHU — IIIeCTOe u3MepeHue, nobasienHoe B 2010 T.
M. MuHKOBBIM [2], OTIpefessieT, JOIyCKaeT Jix 001Ie-
CTBO CBOOOAHOE BhIpaskeHME UyBCTB WM HET.

Pa6ora I. Xodcreme nmpomomskaeT BIOXHOBISATD UC-
cegoBaTesneil Ha aHaIMU3 BAUSIHUS 3TUX aClIeKTOB Ha
yIIpaBJIeHle IPOeKTaMu, Hallpumep, B chepe KOMMY-
HuKauuii. Hekotopsie yueHsle, Takue Kak P. Mrosiep
u JIx.P. Tepuep [3] u P. JIbtouc [4], nC0Ib30BaIN SMIIN-
pUYecKuii MOAXOT, AJ1sI U3YUeHUST 3HAUeHNS MU3MePeHUA.

B cBoeit kaure P. JIbionc TpuBOAUT KiaccubUKaLNIO
KYJIbTYP, COIJIACHO KOTOPO MUP MOKHO pa3fienUTh Ha
3 cocraBnsoye [4]:

1. JIuHeliHO-aKTUBHAas KyJIbTYypa, IPeACTaBIEH-
Hasl TaKMMM 3JieMeHTaMM, Kak njaaHupoBaHue, co-
cTaBJIeHMe pacHMCaHMii, BBITIOJIHEHEe OOHO 3a1aun
3a OJIVH TIepMOJi BpeMeH! U T0oCae10BaTelbHOCTD
nevictBuit. OHa CBOJICTBEHHA HeMIlaM, rojijlaHaIam
U LIBeapuam.

2. MyabpTHaKTUBHAS KyJIbTypa XapakTepU3yeTcs
OO TENBHOCTHIO, OTCYTCTBMEM IIPUBBIYKYM OCTAB-
JISITh pa3roBOPbl He3aKOHYEHHBIMU, TOHMMAaHMEM
LIEHHOCTY HACTOSIIIEro MOMeHTa U HeCcobIoIeHeM
cTpororo pacnucaHus. Jlrogu aToit KyabTypbl Ghop-
MUPYIOT CBOU NIPUOPUTETDI, UCXOIST U3 TIPUBJIEKa-
TeJIbHOCTY 3a1a4, IpeAnounTaloT BbITTOTHSITh UX
HEeCKOJIbKO OJJHOBPEMEHHO U IOJyUalT yI0BJIeT-
BOpeHMe OT KOJIMUeCcTBa BbIMTOJHEHHbBIX. B maHHYI0
I'PYIIY BXOASAT apabbl, IaTMHOAMEPUKAHIIbI Y UTa-
JIbSTHIIBI.

3. PeakTuBHAas Ky/bTypa OTIMUYAETCS YBaKEHU-
€M U BeXKJIMBOCTbIO B KOMMYHMKAIIVSIX, OTCYTCTBMEM
MPUBBIUKU KUTH IO PACIUCAHUIO, NeICTBUSIMU B 3a-
BUCUMOCTH OT 06CTOSITeNbCTB. [IpecTaBuUTeNM 3TOM
KYJIBTYPbI CYUTAIOTCS] OTVIMUHBIMMU CTYIIIATESIMU, TaK
KaK OHM BHMMAaTeJIbHbI K CO6eCeTHIKY, YBaKUTEIbHO
SKIIYT MOMEHTA, KOT/ia OH 3aKOHUMUT, ¥ TOJIBKO ITOTOM
MSITKO ¥ JeJIMKaTHO BbICKa3bIBAIOT CBOIO MTO3UIIUIO.
B oTy rpyImimy BXOOST KUTAMIbl, KOPEWIIbI, STTOHLbI
u (pUHHBI.

HecmoTpst Ha BO3MOSKHbBIE TTPOOIEMBI COTPYIHMYE-
CTBa Pa3HbIX KyJAbTYP, OHU UMEIOT He TOJIbKO OTAUYUM -
TeJIbHbIe, HO U 0611ye uepTsl (mabi. 1).

Mogens JIptorca cocTaBieHa TakKMM 06pa3oM, UTO
KaXk[asi Hal[MOHaJIbHAs KyJIbTypa MpoaHaM31poBaHa
C TOUKM 3peHust yeTbipex (pakTopoB: obmme PaKkThl
(reorpadust, UCTOPUSI, TTOTIUTUKA Y IKOHOMUKA), KYJ/Ib-

Typa (06111ast Kaccuburanys, eHHOCTH, KyJIbTypHbIe
yepHbIe AbIPbI, KOHIIEMIINS BpeMeHM, KOHITeTIMSI TPo-
CTPaHCTBa, IIpeiCTaBIeHe O cebe), obiIeHne (MOIeh
0OIITeHMSI, SI3bIK TeJIa, TPUBBIYKY CIYIIATh, OXKUAAHUS
ayIUTOPUM) U B3aMMOJelicTBIMe (KOHLIeIINS CTaTyca,
reHJepHbIe BOIIPOCHI, INAEPCTBO, YIIpaBaeHne, Gak-
TOPbI MOTUBAIVU, BCTPEUM, TTIepPerOBOPhI, KOHTPAKTHI
" 00s13aTeIbCTBA, MaHePbI 1 Taby, KaK COITePEXKUBATD).

[Ipy MCnonb30BaHUU 3TOM MOAENN JJIsI CO3OaHMUS
CTEPEOTUITIOB KITI0UEBBIM (PaKTOPOM, KOTOPbIN ClIeIyeT
YUUTBIBATD, IBJISIETCST KYJIbTYPHAsI IMCTAHIIVS, KOTOPYIO
MOXHO ITPeJICTaBUTh B BUe TPaHy TpeyroabHuKa. Ecimn
6a30Bast KATErOpusI CTEPEOTUIIOB, ITPEICTaBIeHHAS
BepIIMHON TPeyrojibHMKA, CABUMHETCS, AUCTaHIMS
MU3MEHUTCS, U YTIpaBJjieHe KyIbTYPHBIMU PAa3IUIUIMU
MOXKET OKa3aThcs 6osiee CIOKHOI 3amaueii. Ene omHa
MO/ e/b, TI03BOJISTIONIAs IIPOBECTY aHA/IN3 PasInunii
MEXIYy CTPaHaMU U UX BAMSHME Ha MeKOYHaPOIHbI
6usHec, mpenyosxkeHa I1. lTemaBaTom [5]. OHA yUNTBI-
BaeT yeThbIpe M3MepeHUs (IUCTAHIIUN): KYJIbMYPHOE,
adMuHUCmMpamugHoe, 2eozpagpuueckoe u IKOHOMUUECKOE,
KOTOpbIe 0603HauaiTcs abopeuatypoit CAGE.

Mogens CAGE 6epeT cBoe Havayio B paboTax Ta-
KX 5KOHOMUCTOB, Kak [I. Kpyrmas [6] u M. [Toptep
[7], KOTOpBIE COCPEmOTOUMINCH HA KOHLIeIIIUY «KJjIa-
CTepoB» OoTpacieii B oripefieJIeHHbIX permoHax uin
ctpaHax. I1. TemaBaT pa3Bui 3Ty Uaelo, IogquepKHYB
Ba>KHOCTb PACCTOSIHUS, T.€. UMEIOIIMXCST PasInumii
MeXAy CTpaHaMMU, 1 TO, KaK OHO BJIMSIET Ha TOPTOBJIIO
v uaBecturyu. OH paspaboran cucremy CAGE, 4To6BI
TIOMOYb KOMIIaHMSIM OLIeHUTb MOTeHIMaIbHbIe PUCKU
¥ BO3MOSKHOCTY BbIXOZIa HA HOBbI€ PBIHKM.

KynbpTypHOe M3MepeHMe YUYUThIBAET pasanudns
B SI3bIKe, STHMYECKOI TPUHAIJIEXKHOCTU, PETUTUN U CO-
[IMaJbHBIX HOPMaX, KOTOPbIe MOTYT CTaTh TPUUMHOI
KOMMYHMKAIIMOHHBIX 6apbepOB, HeOOITOHMMAaHMSI
¥ HECOOTBETCTBUS PeaIbHOCTU OKUIAHUSM ITpUMe-
HUTETbHO K J1eJI0BOI MPaKTUKe.

AIMMHMCTpaTUBHAS AUCTAHLIVSI OTHOCUTCS K pas-
JIMUMSIM B TPABOBOI M HOPMAaTUBHOJ Cpejie, BKIoJast
rOCyZapCTBEHHYIO MOJIMTUKY, 3aKOHBI 1 OI0pOKPATHIO,
YTO MOSKET IIPUBECTU K TPYAHOCTSIM B COOTIONEHUN
HOPMAaTUBHBIX TpebOBaHMIT U YIIpaBIeHUN OU3HEC-
oreparnusMu.

Teorpaduueckoe paccTosiHMe — 3TO puU3MUecKast
OTHAJIEHHOCTb U Pa3INyusl B UaCOBBIX MOsICaX, KIMMaTe
M TpaHCMOPTHO nHMpacTpykType. OHM MOTYT IIPU-
BECTY K JIOTUCTUYECKUM ITPO6IeMaM Py YIIpaBIeHU
1eroyKaMu IMoCTaBOK, pacIipeieieHUI 1 TPaHCIIop-
TUPOBKe.
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Tabnuya 1 / Table 1

06wwue YepTbl NMHEHHO-aKTUBHOM1, My/IbTUAKTUBHOM M PeaKTUBHOM KyNbTypbl /
Common features of linear-active, multi-active and reactive culture

JIuHeitHO-aKTUBHaA KynbTypa /
Linear-active culture

MynbTMakTMBHAA KynbTypa /
Multi-active culture

PeakTuBHag Kynbtypa /
Reactive culture

NHTpoBEpT

JKCTpaBepT

NHTpoBepT

Tepnenusbin

HeTtepnenusblii

Tepnenusbin

[enaet 4T0-TO OAHO 33 OAMH pa3

[enaeT HeCKONbKO BeLlen
OOHOBpPEMEHHO

Pearnpyet Ha obcTosTenbcTBa

[yHKTyanbHbIN

HenyHKTyanbHbIN

[yHKTyanbHbIM

Tuxuin

PasrosopumnBbIii

Monyanusbii

JlobuT yeouHeHue

O6LLMTENbHbIN

Xopowwi cnywarenb

MpeobnapatoT pacnucanus

Pacnucanune Henpeanckasyemo

Pearupyet Ha pacnucaxue
napTHepa

Opu1eHTUpPOBaHHbIM Ha paboTy

OpUEeHTUPOBAHHBIN Ha
nopen

OpUWeHTUPOBAHHbIM Ha
nopen

anl,D,ep)Kl/IBBETCﬂ NnaaHoB

MeHseT nnaHbl

BHocuT HeGonbLINe
M3MEHEHMA B NaHbl

Mpuaoepxnsaetca GakToB

XoHrnupyet daktamu

3asaBneHua — 310 obelaHma

OrpaHuyeHHbIV 93biK Tena

HeorpaHnyeHHbIM A3bIK

ToHKMI A3bIK TENa

Tena
Otpenset coumansHoe/ MNepennetaer CoepuHsiet coumansHoe/
npodeccMoHanbHoe coumanbHoe/npodeccMoHanbHoe npodeccMoHanbHoe

He nto6buT Tepatb nuo

MMeeT rotoBble
onpaBaaHus

Henb3s TEPATL NNLO

McmoyHuk / Source: coctaBneHo aBTOpoM Ha ocHoBe [4] / compiled by the authors based on [4].

JKOHOMMYECKOe PAaCcCTOSIHMEe — 3TO pa3HUIla B 9KO-
HOMMUYECKOM PasBUTUM, pa3Mepe pbIHKA U 6y1aro-
COCTOSTHUM, KOTOPAsT MOKeT MOBJIUSTh HA TIPUBJIE-
KaTeJbHOCTb 3apyOEKHBIX PHIHKOB ¥ CIIOCOOHOCTD
KOHKYPMPOBATDb Ha HUX.

Mogenb CAGE nipennosnaraert, YTO CTe€Hb Pa3iu-
Y1t MEXKIY CTpaHaMM 10 STUM ITapaMeTpaM BUsIeT
Ha YPOBEHb KOHKYPEHIIMY U TTOTEHIIMAJ yCIlexa B Me-
KIyHapomHOM 6m3Hece. UeM 60sTbIlie PACCTOSIHMUS, TEM
3HAUMTETbHEe TPYIHOCTH, C KOTOPBIMM CTATKMBAIOTCS
bupMbl, cTpemsIIyecs: paboTaTh Ha STUX PhIHKAX.

KYJIbTYPHbIE LEHHOCTHU
POCCUUN U KUTAA
CpaBHUM acriekThl KyabTypbl Poccuut u Kuras, nByx
GOJIBIINX CTPAH C Pa3HBIMM VICTOPUSIMU, KYJIBTypPaMu
U TIOMUTUYECKUMY CUCTEMAaMU, UCTIONb3YS KYJIbTYP-
ubie mogenu I. Xogcrene, P. JIbionca u I1. [emaBara.

HecMoOTpst Ha HEKOTOpOe CXOMCTBO, Y HUX €CTh U Cy-
1eCTBEHHbIE pa3/InMuKs — OHU MPeCTaBAeHbI Ha puc. 1
C TIOMOIIIBI0 KyIbTYPHBIX M3MepeHuii I. Xodcrene.

B Kutae BbIllIe MaCKyJIMHHOCTD, AOJITOCPOYHAS OpU-
eHTaIsI ¥ TIOTBOPCTBO, XOTSI 110 BeIMYMHAM MTOCTeHUX
IBYX (paKTOpOB OH HEHAMHOTO ornepesxkaeT Poccuio,
KOTOpasi, B CBOIO OUepe/lb, MUMEET BBHICOKME OAJIIBI 10
IUCTAHIIUY BJIACTY, UHAVUBUIYAIMU3MY, M30€raHuI0
HeoIpeeIeHHOCTH.

B xauecTBe BO3HMKAIOIINX IPOOIEM B POCCUIICKOI
KyJbType BbIAESIOT BbICOKYIO AUCTAHIIMIO BIACTH,
KYJIbTYPY CTpaxa, a Takske Mayio BOBJIEUeHHOCTD CO-
TPYOHUKOB B MPOLIECCHI IPUHSITUS PELlIeHNIE; ee TakoKe
OT/JIMYaeT HU3Kast MHPOPMIUPOBAHHOCTh paGOTHMKOB
¥ BO3MOXHOCTb MUCII0/Ib30BaHMsI PYKOBOAUTENIEM BayK-
HoIt MH(DOpMaIM B COGCTBEHHBIX LeJAX [8].

OpHO 13 IPUYMH BBICOKOTO MTOKA3aTesIsI My>KeCT-
BeHHOCTU B KuTae sIB/sieTCs TpaAUIIMOHHDIN aKIleHT
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[onroepemeHHas

opueHTaums 100 -

Waberaxne
HeonpeaeneHHoCTH

MackynuHHoCTb

@ Kuraii

MNoTtBopcTBO

/

- OuctaHuyus Bnactu

\

Muauenayanuam

@ Poccns

Puc. 1/ Fig. 1. KynbTypHble ueHHoctu Kutas u Poccun no I Xodcrepne /
Cultural values of China and Russia by G. Hofstede

McmoyHuk / Source: cocTaBneHo aBTopamu Ha ocHose [9] / compiled by the authors based on [9].

Ha MY>KCKOM IOMMHUPOBAHMM U BIIACTU. ITO OTPaskeHO
B COLIMAbHBIX HOpPMaX, TaKMX KaK OKMIaHMe OT MY3K-
YMH CUJIbI, HAITTOPUCTOCTM ¥ KOHKYPEHTOCIIOCOOHOCTM.
Hampumep, uccienoBaHus mokasaay, 4TO OHU yalle
MICITOJIb3YIOT arpeccuio AJIsl pasperieHns KOHQIMKTOB,
YyeM >KeHIIMHbI, M Ha 3Ty TeHJEeHLMIO BAUSIOT Tpagu-
LIMIOHHBIE TeHAepHO-poneBbie oxkunanus [10]. Kpome
TOT0, KUTaiicKast KyJabTypa MpuaaeT 60/bIIoe 3HaUe-
HMe JOCTMKEHUIO yCIexa U CTaTyca, YTO COTIacyeTcsi
C MY3KCKOJ Ky/bTypoii. Takum 06pa3oMm, B IOC/IeIHee
BpeMsI KUTaliCKye pabOTHUKM YAEJSIOT YCUIeHHOe
BHMMaHMe JIMYHBIM JOCTMKEHUSIM U yCIIexy, a TakKe
MICITONB3YIOT O0Jiee arpeccuBHbIE CTPATeTrMu IJIsl pas-
perreHyst KOHQIMUKTOB (0COOEHHO MYKUMHBI). B 60J1b-
LIIMHCTBE CTyYyaeB PyKOBOSIIME JOKHOCTY B KuiTae
3aHMMaIOT MY>KUMHBI, yTBEPKIAsl CBOe IOMUHMPYIOlIee
TIOJIOKeHMe B OpTaHM3al U,

UTo KacaeTcsl CHUCXOAUTEIbHOCTH, olleHKa Kurtas
OTpakaeT CABUT KYJbTYPHBIX IIEHHOCTEl B CTOPOHY
VHIVBUIYaIM3Ma U CAaMOBBIPaskeHMsI, 0COGEHHO cpe-
IV MOJIOAOTO TTOKOJeHNsI. ITO HAXOAUT OTpaskeHue
B pacTyle MoMyJIsipHOCTY MHAVBUIYATUCTUUECKUX
1IeHHOCTe, TaKMX KaK camopeann3aiys u TBopue-
cTBO. Hanpumep, uccienoBaHus okasaau, YTO Ku-
TaCKue MUJIJIeHUabl ¢ 6G/bIlIei i BepOSITHOCThIO
OTAAIYT MpeAIouTeHe He TPAAUIIMOHHBIM e HHO-

CTSIM, B U¥CJIe KOTOPBIX CeMbsI, COLMa/IbHAs TapMOHMS
1 00s13aTeNbCTBA Tlepel IPYTYMHA, & TMIHBIM IeJISIM
u nHTepecaM [11]. ITo3TOMY MOXHO IIPEAIIONIOXNUTD,
YTO MMEHHO UX KUTAali1bl, 0COOEHHO IIPeICTaBUTENN
MOJIOIOTO TIOKOJIeHMSI, CTaBSIT HA paboueM MecCTe
BBIIII€ KOJIJIEKTUBHBIX PeIIeHNI U COLMaNbHOM rap-
MoHuM. XoTs xxuteny Kuras TpaguuyioHHO V3BeCTHbI
CBOE€J1 CIVIOYEHHOCTBHIO U KOJIJIEKTUBUCTCKON KYJb-
TYpOJi, MOJIOLEXb NePeXOAUT K MHAUBULYATUIMY
" caMOBbIpakeHM0. Kpome Toro, paboTHUKM CKIIOHHbI
6pocaTh BbI30B aBTOPUTETAM U BbIpakaTb CBOe MHe-
HIe, UYTO MOKeT IIPUBECTU K 6ojiee [1eMOKpPaTUUHOM
U OTKPBITOV OPTaHU3aLMOHHOM KyJIbType, OTHAKO TP
9TOM He UCKJII0UeHa BePOSITHOCTb BO3HMKHOBEHMS
KOH(QUIMKTOB CO CTPYKTYpaMu, MOCTPOEHHBIMU Ha
OCHOBE Mepapxuu U TpagULMOHHBIX HOPMaXx yBake-
HMS BJIACTU, XapaKTepHbIX A1 Kuraiickoit HapogHoit
Pecniy6nuku (KHP).

Boicokuit 6amm Poccum 110 MHAMBUAYATU3MY OTpa-
>KaeT Iepexo; CTPaHbI OT COLMAINCTUYECKON K Kalln-
TaJIMCTUIECKOV IKOHOMMKE, UTO MPUBEJIO K 6OITbIIIEMY
YIIOPY Ha JIMYHBIE NOCTVDKEHUS U MHTEPeChl. [laHHBbI
KYJIbTYPHBII CIBUT 0COOEHHO OTUETIBO HAOIONAeTCS
cpeny CTYAEHTOB, KOTOPbIe CerofHs CTaBsAT B IPUOPH-
TeT JOCTUKeHMe KapbepHbIX 1ieseli 1 GMHAHCOBOTO
ycnexa [12].
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PoccusiHe Ha paboueM MecTe COCPeIOTOYEHbI Ha
COOGCTBEHHBIX IIEJIIX Y IOTPEOGHOCTSIX, UTO TPUBOIUT
K CO3JIaHMIO 60jiee KOHKYPEHTHOI Cpefibl, B KOTOPOit
PabOTHMKY COCPEIOTOUEHbI HA TOM, YTOOBI IIPEB30IATH
IpyT Ipyra, a He COTPYAHMNYATD.

Takske aKIeHT Ha JIMUHBIX MHTEepecax sIBISeTCs
TIPUUMHOIL 60JIee TpaH3aKIMOHHBIX OTHOLIEHMIT MEXKITY
COTPYIHUKAMM U UX pabOTOHATESIMMA, THE JIOSUTbHOCTD
K OpTaHM3alMy BTOPUYHA 110 OTHOLIEHUIO K TUUHO
BbITOZIe. HakoHell, MpMopuTeT KapbepHbIX Lieeit 1 hu-
HAHCOBOT'O yCIiexa IMPUBOAUT K ITOBbIIIEHHON TeKyUeCT!
KaJIpOB, ITOCKOJIbKY OHU, BEPOSITHEE BCETO, OCTABST
CBOIO TEKYIIYIO AesITeTbHOCTDb Paiy MPOABMKEHMS TI0
CTyskOe 1 66JbIero GUHAHCOBOTO BO3HATPAKIEHMS
B IPyTOM MecTe.

Bricokuit 6amn Poccun 1o M36eraHuio Heolpee-
JIEHHOCTY OTpaykaeT UCTOPUIO MTOJIUTUYECKOI 1 SKOHO-
MMYECKOI HeCTaOWIIbHOCTH B CTpaHe, KOTOpas IMpuBesia
K aKIeHTY Ha HeO6XOIMMOCTD ITPaBJI, IIOJIOKEHMUIA
1 opmanbHbIX Tpolienyp. VcciemoBaHust ToKa3au,
UTO pOCCUIICKMEe MeHesKepbl, Kak IpaBujIo, 6yayT
OXOTHee 136eraTb pMUcKa, YeM UX 3araHble KoJje-
', yaesisi 60/bIlle BHMMAaHMS 6I10pOKPaTUUYECKUM
npoueaypaM u MexaHu3maM KOHTpous [13]. 3a cuer
YCUJIEHHOTO aKIleHTa Ha He0OXOAVMOCTY COOTIOmEeH ST
MIpaBUJI U TIOJIOKEHUI poccuiickue paboune mpe-
MOYUTAIOT YeTKMe MHCTPYKIUU U TPOLeaypbl. ITO
MIPUBOAUT K CO3MaHUI0 60siee CTPYKTYPMUPOBAHHOIM
1 opUIMATIbHO paboueil cpebl C yieJIeHMeM 3aMeT-
HOTO BHMMAaHMSI COOTIONEHNIO TTPABIJT U TIOTIOKEHMIA.
Kpome TOro, CKIIOHHOCTb POCCUIICKUX MEHEeIP)KepPOB
1306eraTh pyCKa TakKKe BIMSIET Ha OpraHM3alOHHOe
TOBeIeHNe, TOCKOIbKY PaOOTHUKM OYIYT BECTU ceOst
OCTOPOYKHEE U YXOIUTD OT CUTYaIlMi1, KOTOPbIE CITOCO0-
HbI MIPMBECTU K HETaTMBHBIM ITOC/IEACTBUSAM OJISI HUX
CaMMX WJIM OpPraHu3aluin. ITO SIBISIETCS ITPUUNHON
60siee KOHCEPBATUBHOTO ITOIX0/1A K IMIPUHSTHUIO pellie-
HUI1 1 MejIeHHbIM TeMIlaM M3MeHeHU i ¥ MHHOBaLuii
B OpraHu3aium.

WTak, coracHO 3THOMeTpUUeCKOMY aHaIu3y
H.B. JlaToBa reTeporeHHOCT! ¥ TOMOT€HHOCTU, Ha
sKesaHue 136ekaTh HeolpeaeIeHHOCTY TTOBINSIIN
CoIMaIbHO-9KOHOMMYECKast 00CTaHOBKA U JOJITOB-
peMeHHble Kpu3uchl, HauaBImecs ¢ 2014 r. IMeHHO
reTeporeHHOCTh «TOBOPUT O HAJIMUMU OTIpeelIeHHbIX
IIEHHOCTHBIX IPOTMBOPEUNii B 0011IeCTBEHHOM CO3Ha-
HUM» HaceneHus [14].

JycTaH1Ms BAACTU U JOJITOCPOYHASI OPUEHTaL s
Y PYCCKMX U KUTAMILEB CXOXU, U IPUIMHON TOMY — UX
KyJbTYpHbIE IIEHHOCTHU ¥ UCTOpUYeCcKoe MpoIIoe.

O6e cTpaHbl UMEIOT MCTOPUIO CUITBHOTO II€HTPaIN30-
BAHHOTO IPaBJIeHMS (UTO CITOCO6CTBOBAIO GOJBIION
JyCcTaHLMM BiacTi). Kpome TOro, MX KyJAbTypbl LIEHST
JOJITOBpEMEHHOE TIJIaHMPOBaHMe U TOAYEePKUBAIOT
Ba)KHOCTD ITPOIIIOTO B (DOPMMPOBAHMUM OYAYIIIETO.

B Poccun 1 Kutae 3HauuTe/NbHasI JMCTaHLIMM BIac-
TY CITOCOGCTBYET 06PAa30BAHMIO BLICOKOTO YPOBHS
HepaBeHCTBA B ee pacrpeneeHny, UTOo IO 0ObIYHO
MIPUMHMMAIOT 3a HOpMY >XXu3Hu. Hanpumep, B Poccun
[Ty6OKO YKOpeHWIaCh KOHIIEILINS «BepTUKAIY B1ac-
TU», 03HaYaloIasl, YTO rPaskIaHe JIOSJIbHO OTHOCSITCS
K HaJleJIeHUIO CBOUX JIUIePOB 3HAUUTETbHBIMU I10JI-
HOMOUMSIMU U TIPaBy NOCAEeIHUX NPUHUMATD pelle-
HUS IPAKTUYeCKM 6e3 yuacTus TOAUYMHEHHBIX [15, 16].
Oco60e MecTo B POCCUIICKOM 0OII[eCTBe 3aHUMaeT
CTaTyCHOCTb, KOTOPOJ OTAAeTCs NpefnouyTeHne Mo
CpaBHEHMIO C 3apabOTHOI I1aToil. [leTepMuHUpYeT
TaKoe IOJIOKEeHNE YBasKeHMe U OKa3aHue IovyecTei co
CTOPOHBI ITOAUMHEHHBIX, 8 TAKKE BO3MOKHOCTh O0Jiee
npoctoro 1 3¢pdeKTUBHOTO pellieHye Bopocos [17].
TouHo Tak ke B Kutae KOHLeNUus «ryaHbCu» (MU
JIMYHBIX CBSI3€iT) MMeeT pelliaoliee 3HauUeHue B GusHece
Y TIONIUTYIKE, VI TIOASIM C 60J1ee BhICOKMM COIIVATbHBIM
CTaTyCOM 4acCTO OTHaeTcs npenmnoutenue [18].

YT0 KacaeTcs JOITOCPOYHOI OPUEHTAIINH, TO 00e
CTpaHbI MOYIUJIU BBICOKNME OI[€HKMU, UTO YKa3bIBaeT
Ha IIpUCYILee UX KylIbTypaM CTpeMJIeHNE K JOIr0CPOY-
HOMY IIJIAaHMPOBAaHUIO U HAIIeJIEHHOCTh Ha Oymyliee.
Hanpumep, B Poccum BbICOKO LIEHUTCS TIOHSTUE «[10-
CTOSTHME» VIV HAKOTUIeHMe 60raTcTBa M COOCTBEHHO-
CTHU C TEUEHNEM BPeMeH!, U HaceJleH/e YacTO OTAAeT
MIpeaTouTeHye CTAOUIAbHOCTY U TIPEEMCTBEHHOCTMH,
a He CMIOMMHYTHBIM BbIrogam [16]. B Kurae BiusiHue
KOHGYIMaHCTBA CIIOCOOCTBOBAIO COCPEIOTOUEHUIO
BHMMAaHMS Ha IOJITOCPOYHOM IIJIaHMPOBaHUU, a Uzes
«JIULIa» WIN penyTalyy BaxkKHa JJis o[ iepsKaHusl OT-
HOIIIeHMIT 1 obecrieueHns Gyaymmx BO3MOsKHOCTel [19].

Takum o6pa3om, Bbicokme 6atbl Poccun v Knutast
10 IMCTAaHLIVM BJIACTU U LOJITOCPOYHON OpUeHTaluun
MOSKHO OOBSICHUTD UX KYJbTYPHBIMU LIEHHOCTSIMU
M UCTOPUUYECKUM MPOILIbIM, KOTOPbIE AealoT yIIop
Ha LeHTpaIn30BaHHOE MpaBJIeHle U TOITOBPEMEHHOe
TUTAaHUPOBAHME.

Ilaniee 6bIIO PACCMOTPEHO IPYTOE UCCAen0BaHMe
P. JIptouca, Tme OH aHa/IM3MPOBAJ CTPAHbI, UCIIOIb3YS
couyeTaHMe KOJMUYEeCTBEHHBIX M KaUueCTBEHHBIX Me-
TomOB (puc. 2). OH paspaboTal ONPOCHUK 1IJist cbopa
KOIMYECTBEHHBIX JAHHBIX O KYJIbTYPHBIX U3MePeHMsIX,
TaKMX KakK CTUJIb OOIIeHNsI, OTHOIIIEHVE KO BpeMeH!
¥ OMOIIMOHAJIbHOE BbIpaskeHue, 1 Ap. Kpome Toro,
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Puc. 2 / Fig. 2. TpeyronbHuk no moaenu P.Jibtouca / A triangle based on the R. Lewis model

McmoyHuk / Source: coctaBneHo aBTopoM Ha ocHoBe [4] / Compiled by the authors based on [4].

YUYEeHbIN OCYILIeCTBUII KaUueCTBEHHOE MUCC/IefOBaHNeE
C TTIOMOIIbI0 MHTEPBBIO ¥ HABGTIOMEHMI1, UTOOBI ITy0-
K€ TIOHSTh KYJIbTYPHbIE HIOAHCHI M 0COOEHHOCTU I10-
BelleHUsI pecIlioOHIeHTOB. HanpumMep, OH MPOBOAMI
VHTEPBBIO C PYKOBOIUTEISIMU M OM3HECMEHAMMU U3
Pa3HBIX KYJIBTYP AJISI USYUEHUST UX CTUJIS OOIIeHMS
¥ IPeAIiouTeHMIt, a TaKKe HaO/II0gal 3a B3auMoIeit-
CTBMEM B Pa3/IMUHBIX KYIbTYPHBIX KOHTEKCTAX, UTOOBI
orpenenuTb MOAEIN HeBep6aIbHOTO OOLIEHNS U CO-
LiMajbHble HOPMBI [4].

CornacHo mopenu P. JIbrouca Kutait HaxomguTcs
6yke K peaKTUBHOMY KOHILY CITeKTpa, a Poccus —
K MYJIBTUAKTUBHOMY. OTO CBSI3aHO C Pa3JINYHBIMU
dakropamu. B KMUTaliCKOii KyJIbType BbICOKO IIEHSITCSI
OTHOILIEHMS i TAPMOHUSI, UTO MOXKET IIPUBECTU K MeHee
MIPSIMOMY CTUJTIO OOIIEHMS U CTPEMJIEHIIO 130eKaTh
koHbpouTanuu [20]. Kpome Toro, B Kutae yBaskaior
TepIleHle Y HaCTOMYMBOCTD, UTO MPOSIBIISIETCS B IO/ -
Xogie K 6usHecy u neperoopam [20]. DT KyJIbTypHbIE
4epThl OTPAKEHBI B KUTANCKOM OPraHU3alMIOHHOM
MOBeleH!MU, TAe BaskHA Mepapxus, a pelieHus 4acTo
MMPUHMMAIOTCST KOJIJIEKTUBHO.

MynbTHaKTUBHOM KyabType Poccuu, HalIipoTuBs,
CBOVICTBEHEH MPSIMOVi BU, OOILEHNsI, TIPMYEM €I0 YacTO
BOCIIPMHMMAIOT KaK MPSIMOJIMHEHBIN, C MEHbIIVM
yIIopoMm Ha u3beranue koHdpoHraiuu. Kpome Toro,

BBICOKAS AVCTAHLIMM BaAacTu B Poccum o3Havaer, 4Tto
Mepapxus BaskHa, HO 3[lech oHa 6oJiee TMOKasT, 4eM
B Kutae. Poccuiickme opraHusaii 4acTo BO3TIaB-
JISTIOT CUJIbHBIE JIMAEPDI, GBICTPO ¥ CAMOCTOSITETbHO
IIpMHMMaloIe peleHnd.

CpaBHMBAsI pOCCUICKYIO IETOBYIO MTPAKTUKY C KYJIb-
TYPOJi CTPaH a3MaTCKOro KjacTepa Mpu MOMOIIU TeCTa
T. Kortiia «Kpyru BpemeHmn», onpenensiouiero OTHO-
IIeHMe KUTeleil CTpaHbl K 6yaylemMy, HaCTOSIeMY
U TIPOLILJIOMY, MOKHO 3aMeTUTh, YTO Poccusi BXOOUT
B UMCJIO CTPaH, OPUMEHTUPOBAHHBIX Ha MPOIIIOe, B TO
BpeMms Kak Kurait mpuHaaaeXXuT K rpyIine rocygapcTs
C paBHOMEPHBIM TeueHreM BpemMeHu [21].

YKa3aHHbIe KyJIbTypHBIE Pa3aMUUNSI MOTYT OKa3aTh
CyIlleCTBEHHOE B/IMSIHME Ha JIeSITe/IbHOCTh KOMITaH U
B 9TUX CTpaHax: Hanpumep, B Kutae um ciemyet npu-
IeP>XKUBATHCS 6ojIee TepIeMBOTO MTOAX0/1a, OPUEHTHU-
POBAHHOI'O Ha OTHOLIEHMS, B TO Bpems Kak B Poccun
HYKHO TTOATOTOBUTHCS K 6oJiee MpSIMOMY OBIIEHIIO
1 paboTe B YUIOBUSIX ME€PAPXUUECKON CTPYKTYPHI.

Hccnenosatesns J1. PanbCTOH 1 ero komteru [22] y1-
BEPKIAI0T, YTO POCCUIICKME U KUTAIICKIEe MeHeIKepPbl
MMEIOT OOJIbIIIe OBIIMX YEPT B CBOMX PabOUMX I[eH-
HOCTSIX, YeM Pa3JINUUIL: U T€ U IPyTHe BbICOKO LIeHST
yIIpaBjieHYeCKye MOTHOMOYMS U TapaHTUM 3aHSITOCTH,
YTO OTpaskaeT UX KyJbTYPHbIN aKI[eHT Ha AUCTAaHLIUN
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BJIACTH, a TAKKe ITPUIAIOT 6O IbINee 3HAUEHME MEKITNY-
HOCTHBIM OTHOIIEHUSIM ¥ IMYHO JIOSUIbHOCTY K KOJI-
jleram, yeM aMepUKaHCKMe U SITTIOHCKYE MeHeIyKephl.

OpHa 13 BO3MOXHbBIX TIPUUYMH TAKOTO CXO/ICTBA
MOKeT ObITh CBSI3aHa CO CXOJICTBOM MCTOPUYECKOTO
U TIOJIUTUYeCKOoro npouwnoro Poccnn n Kurasi, uro
TPMBEJIO K OIMHAKOBOMY KYJIbTYPHOMY aKIIeHTY Ha I1-
CTaHIIMM BJACTY U JIMUHBIX OTHOIIeHMUsIX. KpoMme TorO,
o6e cTpaHbI IIPOIIIM Yepe3 MOX0K1e SKOHOMUYECKMe
pedopmbl, cTaBIINMe MPUIMHON POCTa HE3AUUIIIEHHO-
CTU 3aHATOCTU U HEOGXO,ELI/IMOCTI/I JIMYHBIX CBSI3€E1 JJIST
obecrieueHns 3aHSITOCTH.

B nccnemoBanum taiiBaHbckoro yueHoro Ty H0-Ta
TO0Ka3aHo, UTo Kak mnpepacraButenu Poccun, Tak u Kurast
CKJIOHHBI CTPOUTh OTHOILIIEHUST U TOCTUTATh B3auMO-
TMOHMMAaHMS BO BpeMsI IIeperoBOPoOB, UTO COTIaCyeTcsl
C UX KyJIbTYpaMM BbICOKOT'O KOHTEKCTa [23], a TakKe
MPeITIOUNTAIOT MCIIOIb30BaTh HEIIPSIMble CTUIIU 00-
IIeHus U u36eraTh TaKTUKM KOHGpoHTaluu. OgHako
KUTANIIbI TEPIIESIBEE U TOTOBBI K 60JIe€ IIUTETbHbIM
reperoBopam, B TO BpeMs Kak poccusiHe 6oJiee Haro-
PUCTBI ¥ HACTPOEHbI Ha KOHKYPEHIINIO.

Paspa6orunk mopem CAGE I1. TemaBart yTBepKIaer,
YTO MHOTYE KOMIIaHMM YITYCKaIOT M3 BUAY BasKHOCTb
yeThIpex GaKTOPOB M3MEPEHNS PACCTOSTHUS (KYIbTYP-
HOe, aIMMHUCTPATUBHOE, Teorpadueckoe 1 3KOHO-
MUY€eCKoe) py I106aJTbHOM PaCIIMPEeHNUM, UTO MOKET
MIPUBECTY K JOPOTOCTOSIINM OILIMOKAM.

[TepBOe M3MepeHMe — KyJIbTypHAs AUCTAHLUS —
BKJTIIOUAeT Takye (PaKkTopbl, KaK SI3bIK, PEJIUTHS, CO-
LMaabHble HOPMBbI U IleHHOCT. Hampumep, B Poccun
KY/IbTYypa, CKOpee BCero, KO/UIeKTUBUCTCKasI, YeM MH-
IVBUIyanucTuieckas [24], 4To MOXeT IOBIMSTD Ha
MeTObI pabOThI IPEATIPUSITII U YCIIEIITHOCTD OIpe/e-
JIEHHBIX TUIIOB ITPOOYKTOB U ycayT. Uto Kacaetcst Kurtasi,
MpY yCTaHOBJIEHUY [1€JIOBbIX OTHOIIEHUI U TTpoBefe-
HUU [1€peroBOPOB BakHA KOHIIETILIMS MO Iep>KaHMs
«uia» (peryTannumn) 1 CoMaJbHOTO CTaTyca.

BTopoe nsmepeHne — afMUHUCTPATUBHAS AUCTAH-
LMsT — TIoApa3yMeBaeT Takue GaKTOphbl, KaK MOJIUTHYIE-
CKMe CUCTEMBI, ITPAaBOBbIE PAMKM U GI0pOKpaTUUYECKIE
npasuia. B Poccuy npaBoOBYIO CUCTEMY YaCTO KPUTU-
KYIOT 3@ HeIpOo3pauyHOCTh ¥ HEeoC/Iel0BaTeIbHOCTD,
YTO MOSKET CO3JIaTh ITPO6IeMBI [IJIST MHOCTPAHHBIX
koMmaHuii. B Kutae cyIiecTBYIOT C/IOXKHbIE TpaBMIa,
Kacamolyecs MHOCTPaHHBIX MHBECTUIMIT U UHTeJIeK-
TyaJbHOI COOCTBEHHOCTH, B KOTOPBIX ObIBAET TPYLHO
OpPUEHTUPOBATHCS.

TpeTbe u3aMepeHue — reorpadbudeckast yaajaeH-
HOCTb — BK/TIOYaeT Takye (aKTopbl, KaK YaCoBbIe Tosica,

MHGPACTPYKTYPY U TPAHCIIOPTHBIE pacxosl. Hampumep,
6oJIbIIIast TEPPUTOPYUS ¥ CYPOBBINT KIMMaT Poccyuy MoryT
3aTPYLHUTD IlepeMelleHue U JIOTUCTUKY, B TO BpeMs
Kak ObICTPO pa3BMBAIOIIASICS TPAHCIIOPTHAS MHGpa-
cTpykTypa Kurast oberumiia qoCTyn K OTAaae HHbIM
palioHaM CTpaHbI.

YeTBepToe M3MepeHye — S3KOHOMMYECKOe pacCTOsI -
HMEe — K KOTOPOMY OTHOCSITCSI Takue MoKa3aTemnn, Kak
YPOBEHb I0X0Ma, MacIITab pbIHKA U CTEeHb Pa3By-
Tusi. B Poccuy s5KOHOMMKA B 3HAUMUTEIbHONM CTEIIeHU
3aBUCUT OT IPUPOIHBIX PECYPCOB, TAKMX KakK He(PTh
M ra3, YTO MOXKET CTaTh IIPUYMHON HECTaOMIbHOCTU
U pUCKOB 1Jist 6M3Heca. B Kutae, ¢ 0iHOII CTOPOHBI,
pasMep U NOoTeHIMaj poCTa PbIHKA SIBSIIOTCS IIPU-
BJIEKaTe/JbHBIMM, HO, C APYroli CTOPOHBI, BLIXOJ, Ha
Hero IpeacTaB/IsieTCs] HeIIPOCThIM M3-3a NOBOJIbHO
>KeCTKOV KOHKYPEeHLIUN.

Yro6s! mpuMeHnUTb Moaenb CAGE Ha IpakTuke,
KOMITaHUY JTOJKHBI CHAvasIa ONpeenuTb COOTBETCTBRY-
1o11ye haKTOPHI AJISI CBOEI OTPAC/IM U IeJIEBOTO PhIHKA,
a3aTeM C ITIOMOIIbIO MO/ OLIeHUTDb MOTeHIIMaIbHbIE
PUCKU M BO3MOXXHOCTHU. Haripumep, poccuiickom KoM-
TaHuu, IJIAHUPYIOLI el sKcnaHncuo B Kuraii, cienyer
YUUTBIBATD KYJIbTYPHbIE OCOOEHHOCTM CTPAHBbI, a TaK-
K€ aAMMHUCTPATUBHBIE ¥ SKOHOMUYECKME (aKTOPbI,
KOTOpbI€ MOTYT IOBJIMSATDb Ha GM3HEC.

OMMUPUYECKOE UCCNTEAOBAHMUE
Ocenbio 2022 1. aBTOPBI IIPOBEJIN UCCIef0BaHME 110
orpefeneHnIo XapakTePHbIX YepT OPTaHU3alMOHHO-
ro nopefeHus: B Poccuu ¢ 11e1bi0 BBISIBJIEHUSI COOT-
BETCTBUSI MEXAY €r0 MCTOPUYECKHU OnpeaeneHHbIMU
yepTaMu U COBpeMeHHbIMU peaausMmu. bpuin onpo-
IIeHbI 45 yeji0BeK; B TOM uucie 34 sKkeHInMHbI 1 11
MY>KUMH.

C pecrioHieHTaMM pa3rOBapuBaIM HaeHe, U OHU
OTKPOBEHHO OTBEUAJIM HA BCe BOIMIPOCHI: CHavYasa 06-
1Iye, a 3aTeM 60j1ee KOHKpeTHbIE (B 3aBUCUMOCTY OT
[10JTyYaeMbIX OTBETOB).

Bce MHTEPBbIO 3aMChIBAINICH, YUTOOBI 06€CTIeUUTh
TOYHOCTb MOJIyYeHHBIX JJI51 aHaM3a TaHHbBIX.

CortacHo uccaegoBaHuIo 64,7 % PoCCUICKUX ydacT-
HUKOB UAEHTUDUIMPOBaAIM cebs KaK MPUHAIIeKAIIIX
K MYJAbTUAKTUBHO KyJIbTYype, OCTaIbHbIe — K JIMHET-
HOI MM peakTUBHOM (puc. 3). DTOT pe3yabTaT CBUAe-
TeJIbCTBYET O TOM, UTO pOCCUTiCcKasl Ky/IbTypa MeiiCTBU-
TEJIbHO O/TVKEe K MYJIbTUAKTUBHO U, COTTIACHO MO EIN
P. JIptouca, menaet ymop Ha BbBICOKOKOHTEKCTHYIO KOM-
MYHUKAaIMIO, TPeAIIOUTEeHNE INYHbBIX B3aUMOLEeiCTBUI
¥ TUOKMI IOAXOM, K TaliM-MeHeIsKMEHTY.
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Puc. 3 / Fig. 3. PesynbTatbl uccnenoBaHus poccuinckux MmeHepkepoB / Results of the study of Russian managers

McmoyHuk / Source: coctaBneHo aBTopamu / compiled by the authors.

JlaHHbBI BbIBOJ, MOATBEPKAAETCS IPYTUMU UC-
Cl1ef0BaHMSIMU, B KOTOPBIX U3y4aauCh KyJIbTypHBIE
acnekTbl Poccun. TTogo6HbIe pacyskIeHNsI O TOM, YTO
poccusiHaM TNpucyir 60jiee BbBICOKOKOHTEKCTHBI
M HEeTIPSIMOI CTU/Ib OGIIeHMSI, UTO XapaKTepPHO IJIsi
MYJIBTUAaKTUBHBIX KY/IbTYP 110 CPAaBHEHMUIO C APYTUMU,
MOATBEPsKAEHBI ¥ MPOaHaIM3MPOBaHbl MHOTUMU yue-
HbIMU. [IpM 3TOM ITOAYEepKMBAETCS BaKHOCTb SMOLMIA
B OOLIEHNM U TIPEII0NIaraeTCsl, UTO CTUIb OOIEHMST
skuteneit Poccun 6omee srcmpeccuBeH [25, 26].

Bo BpeMsI MHTEPBBIO B IONIOHEHYE K BOIIPOCaM,
CBSI3aHHBIM C KyJIbTYPHOM OpUeHTalneli, y9aCTHUKOB
TaKKe CIpaIMBamm 06 Ux o6IIelt yIoBIeTBOPEHHOCTH
>KM3HBIO. bojlee MOMOBYHBI pECTIOHIEHTOB OTBETUIN
MOJIOKUTENIbHO, B TO BpeMSI KaK TPEThb OLleHWIa YI0B-
JIETBOPEHHOCTD JKU3HbIO KaK CPeJHIOIO.

HecmoTps Ha Tekymyto cutyauuo B Poccun, ot-
JIMYAIOILYIOCSI SKOHOMUYECKMMY U OIUTUIYECKUMU
rpobieMaMu, UX MPeOIOIEHNI0 CITIOCOOCTBYIOT KyJ/Tb-

TypHbIe HaKTOPbI Y MHAMBUIyaTbHbIe MeXaHM3MBbI.
Poccuiickas Ky/abTypa yaesseT 0coboe BHMMaHMe CeMbe,
COIIMAIbHBIM OTHOIIEHMSIM M TIOZIep>KKe COOOIIeCTBa,
YTO MOSKET CTaTh SMOLIMOHAIIbHO OTIOPOIA [IJIs JIIOA e

Iake B TpyOgHbIe BpeMeHa. Kpome TOro, nccieqoBaHus

I0Ka3aJiy, YTO UeJIOBEK CIIOCOOGeH aJarTUpPOBaThCs

K CJIOKHBIM OOCTOSITE/ILCTBAM, IIPUMEHMUB MO3UTUBHbBIE

TICUXOJIOTUYECKMEe CTpaTeInu, Takie Kak ONTUMMU3M,
YCTOMYMBOCTD U caMO3(PGhEKTUBHOCTD.

CoryacHO YIIOMSIHYTOMY BbIIII€ MCC/Ie40BaHUIO

P. Xodcreme Mexxay KUTAIAMM ¥ POCCUSTHAMM B KyJTh-
TYPHBIX LIEHHOCTAX eCTb HeKOTOpble cxoncTsa (B du-
cTaHuMM BiaacTu, Caep>kaHHOCTH U [I0JrOCpOUYHOI

opueHTanuu) u pasanuus (B Mi3beraHum Heompee-
JIEHHOCTU ¥ MaCKyJIMHHOCTY). DTO TOBOPUT O TOM, UTO

abCoTIOTHAST aJanTanys K 0COOEHHOCTSIM IPYT IpyTa

MOXeT 0Ka3aThCsI HEBO3MOXXHOI BIUIOTh A0 BO3HUK-
HOBeHMST KOH(PIMKTOB. [I09TOMY COBCEM He SICHO, Ha-
CKOJTbKO POCCHSIHE TOTOBBI COTPYIHUYATD C pAOOUMMU
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u3 Kuras, ¥ Kak-6bICTPO CTOPOHBI CMOTYT ITPUCITOCO-
OUTBHCST K OOG0IOTHBIM KYJIbTYPHBIM Pa3TUUMSIM.

Yrto6bl 136€KaTh IMTOTEHIMATbHBIX KOHPIMKTOB
Mexay pabourimu u3 Poccun u Kurast, aBTOpbI 1cciie-
IIOBaHMSI IIpefjiaraioT:

1. ITpoBecTy ¢ HUMM 6oJjiee ITy6OKME OIPOCHI/MH-
TEePBBIO JJ151 TOHMMAaHMS UX KYJAbTYPHBIX IIeHHOCTEI,
CTWJISI OOIIEHMS Y OKUIAHMUIT OT PAabOTHI.

2. TTpoaHanm3upoBaTh UCTOPUIECKUIA U COLIMATTbHBIN
KOHTEKCTBI KasK/I0¥ CTPaHbI /IS BbISIBJIEHMST (DaKTOPOB,
bopmuUpyOIIMX MX KyJIBTYpPHbIE IIEHHOCTY Y HOPMBI.

3. Metomom HaboneHus 3a ITOBeNeHMeM U B3al-
MOJIeliCTBMEM I'pakIaH 06eMX CTpaH Ha pabouem MecTe
OIpeAeauThb MOTeHIMaTbHbIe 06/1aCTY KOH(IMKTA
¥ BO3MOSKHOCTHU [IJISI COTPYIHMUYECTBA.

4. TIpoBecTy KpoCC-Ky/IbTypHbIe ITPOrPaMMbI 00-
YUyeHus U TPeHMHI!, ‘-ITO6I)I ITOMOYb IIpeacTaBUTE-
jisim Pocuyt v Kutast pasBUTb KyJbTYPHBI MHTEIEKT
M agaTrTUPOBATHCS K CTUIISIM pabOThI APYT ApyTa.

5. TlpoaHanu3MpoBaTh MPUMeEpPHI YCIIEITHOTO 1 Hey-
JIAYHOTO COTPYIHMYECTBA MEKIY paOOTHUKAMM 00enx
CTpaH 715 BbISIBJIEHMS IepeoBOTO OIbITa U U3BJIe-
YeHHbBIX YPOKOB.

B 11e710M pe3ynbTaThl IOKa3bIBAKOT, YTO, XOTSI TEKY-
mrast cutyaius B Poccun omimdaeTcs onpeneeHHbIMU
npo6iaeMami, KyJIbTYPHbIE ¥ MUHAVBUAYAIbHbIE DaK-
TOPBI MOT'YT CITOCOGCTBOBATH YIOBIETBOPEHHOCTH
SKM3HDIO YacTy HaceseHus1. TeM He MeHee Heo6X0IMO
nmanbHelillee U3ydyeHMe KyJIbTyPHbBIX (PAKTOPOB, UX
B3aMMOJeCTBUS U MHAUBUIYaTbHbBIX MEXaHMU3MOB
MIpeonoIe s IPo6IeM IJIsI TOCTVKEHMS YIOBIIETBO-
PEHHOCTY KM3HBIO B POCCUIICKOM KOHTEKCTe.

BbiBOAbl
PesynpTaThl Halllero UCc/ie0BaHMSs TOKa3bIBAIOT, UTO
mexnay Poccueir u Kutaem CyiieCcTBYIOT 3HAUUTENb-

HbIe KYJIbTYPHbIE Pasanumsi, 0COOEHHO C TOUKY 3pe-
HUS OOIIeHus U cTuIeit pa6oTsl. HecMoTps Ha 3TO,
KyJIbTYpPbI PACCMaTPUBAEMbIX CTPAH MMEIOT U 006IIe
XapaKTepUCTUKU, 00YCIOBIeHHbIE CXOKUM UCTOPU-
YeCKMM U IMOJIUTUYECKUM ITPOIIIbIM.

PykoBopcTBysich BeiBomamu I. Xodcerene, P. JIbio-
uca, I1. 'emaBara, aBTOpPbI IIyTeM IIPpOBeLeHUS UH-
TepBbIO U aHa/IM3a UX Pe3yJbTaTOB JOKa3aIu, UTO
poccuiickue MeHeKepbl eiiCTBUTENbHO BIIMKe
K MYJIbTUAKTUBHOM KynbType P. JIbtouca. Kpome
TOTO, OBIJIO BBISIBJIEHO, YTO, HECMOTPS HAa TEKYITYIO
cutyanuio B Poccun, 60IbIIMHCTBO PECIIOHIEHTOB
YI0BJI€TBOPEHBI KM3HBIO.

OnHako ciaeayeT OTMETUTD, YTO B XO/Ie UCCIel0-
BaHMS He ObIIM OMPOILIEeHbI KUTAMCKYe PAGOTHUKMY,
YTO HE MMO3BOJIMJIO 0606IIUTH TTOJyYeHHbIE BHIBO-
Ibl. Heobxomumo mpoBecTy AaJlbHEeNIIyo paboTy
10 M3YUYEHUIO KYJbTYPHBIX LIEHHOCTEN U TPYA0BOM
STUKM KUTAVCKUX MeHeIKepoB Il 6osiee TTOITHOTO
TMMOHMMAaHMS KYJIbTYPHBIX Pa3IUUMil MEXIY ABYMSI
crpaHamu. Kpome Toro, 66u1M TpoaHaIM3VPOBAHBI
B3IISIZIBI TOJIBKO POCCUICKMX MeHeIsKepOB, 1 ObLIO0
ObI ITOJIE3HO B OYAYIEM YBEIUUUTH 06BEM BHIOOPKU
3a CUeT MpeaCcTaBUTeNel pasHbIX MPOoQeccuii, 9TOObI
obecrmeunTs H6oJiee MMUPOKUIT OXBAT HACETEHMUSI.

[IpoBeneHHOe MCcaeI0BaHYe JOTIONHSIET CYIeCTBY-
IOVt MacCUB 3HAHUIA, TPeOCTaBsIsI MHDOpMAIUIO
0 POCCUICKMX MeHeKepax U Opeensis IPUOPUTETHI
MOJIOAOTO ITOKOJIEHMS, TaKMe KaK OOCTIVDKEHMEe JIMUHDBIX
KapbepHBIX Liejieit 1 (GMHAHCOBOTO ycrexa. CeaHHbIe
BBIBOJIbI MOTYT OBITH TI0JIE3HBIMY JIJISI OMI3HECMEHOB
Y TIOIUTUKOB 00enx cTpaH. OmHaKo Heo6X0aMMO IPO-
IODKUTH pabOTy MIJIST BHISIBJIEHUS KYJIbTYPHBIX 0CO-
OeHHOCTeIt KUTAMICKUX MeHeIsKepoB 1 6oJiee TOTHOTO
TIOHMMAaHMSI Pa3/INUMii B 3TOV 06JIACTU MEXKTY IBYMS
CTpaHaMM.
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AHHOTALUMUA

Temnbl poCTa 3KOHOMUKU B 3HAYUTENbHOM CTEMEHMU onpenendarTca ypOBHEM VIHBECTVILI,VIOHHOVI dKTUBHOCTU, @ TaKXXe MacCluTa-
6aMM MHBECTULIMOHHON LeSTeNbHOCTH, AN PACLUMPEHUS KOTOPbIX HEOBX0AMMO yBeNMYeHne obbeMa MHBECTULMI U MOBbI-
weHune ux apdekTmHocTU. O6bEKTUBHAS 3IKOHOMMKO-CTAaTUCTUYECKAS OLLEHKA MHBECTULMI AAET BO3MOXHOCTb NPOaHaNU3n-
poBaTb pe3y/bTaThl NpoLecca ynpasnaeHus 3toi cheport aestensHocTu. Llenbto paboTobl aBNSETCS MCCnefoBaHMe USMEHEHNS
COCTaBa M CTPYKTYPbl MHBECTULIMIA, HDAKTOPOB, BAMUSIIOMX HA POCT UCTOYHMKOB UX PUHAHCMPOBAHMS M OFPAHUUMBAIOLLMX ErO,
a TakXKe aHanu3 JMHaMWKM MHBECTULIMOHHOM AeaTenbHocTi B Poccuitickoit Mepepaumm B nocaefHMe rofbl HA OCHOBE AaH-
HbIx DenepanbHOi CnyX6bl FOCYAAPCTBEHHOM CTAaTUCTMKK. B paboTe npuBeaeHbl OnpeaeneHns MHBECTULLMIM U pacCMOTPEHbI
uX BMAbI. B Xxo4e uccnenoBaHus aBTopbl NPUMEHSIN TakKMe HayYHble MeTOAbI, Kak CTPYKTYPHbIA U AMHAMUUYECKMI aHanu3
[aHHbIX, TEOpPETUYECKME UCCNea0BaHNS B hopMe 0600LLEHMS, CPAaBHEHUS U CNeuManbHbIX aHaAUTUYeCKuX npoueayp. No-
NyYEHHbIE pe3ynbTaThl MOTYT GbITb MCMOMIb30BAHbI A1 ONpeaeneHns NPUOPUTETHBIX 33434 MO YNPABAEHUIO UHBECTULUAMM
W NPUHSATUIO YNPaBAEHYECKMX peLleHni

Knrouesvie cnosa: ynpaBneHne MHBECTULUSIMU; MHBECTULMM B OCHOBHOM KanuTan; UCTOYHWUKMU GUHAHCUPOBAHUS MHBECTU-
LMOHHOM AeaTenbHOCTU; pe3ynbTaTbl MHBECTULMOHHOM AeATENbHOCTU; CTPYKTYpa MHBECTULMIA MO BUAAM IKOHOMUYECKOW
LesTeNnbHOCTH; BIOKETHbIE CPEACTBa; COBCTBEHHbIE CPeACTBa NPeANPUITUIA U OpraHn3aLMii; 4ONS MHBeCTULMIA B BBI
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Investment Analysis and Management

V.N. Salin, O. Yu. Sitnikova, O.G. Tret’'yakova, E.P. Shpakovskaya
Financial University, Moscow, Russia

ABSTRACT

The rate of economic growth is largely determined by the level of investment activity, as well as by the scale of
investment activity, the expansion of which requires an increase in investment and its efficiency. Objective economic
and statistical assessment of investment provides an opportunity to analyze the results of the process of management of
this sphere of activity. The purpose of the work is to investigate changes in the composition and structure of investments,
factors influencing and limiting the growth of their funding sources, as well as to analyze the dynamics of investment
activity in the Russian Federation in recent years on the basis of data from the Federal State Statistics Service. The
paper provides definitions of investments and considers their types. In the course of the study, the authors applied
such scientific methods as structural and dynamic data analysis, theoretical research in the form of generalization,
comparison and special analytical procedures. The results obtained can be used to prioritise investment management
and management decisions

Keywords: investment management; investment in fixed assets; sources of financing for investment activities; results of
investment activities; structure of investment by type of economic activity; budget funds; own funds of enterprises and
organizations; share of investment in GDP
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BBEOEHUE

Poccuiickasi 5KOHOMMKA B YCIIOBUSIX CAHKIIMI HYKIa-
eTCsT B BBICOKOJ MHBECTUIIMOHHOV aKTUBHOCTU. VIH-
BECTUIIMY HeOOXOAMMBI 1JIsT QOPMUPOBAHUS TTPOM3-
BOJICTBEHHOTO TTOTEHI[Majia CTPaHbl HA COBPeMeHHO
Hay4YHO-TEXHMYECKOI OCHOBE C yUeTOM ero KOHKypeH-
TOCTIIOCOGHOCTY Ha MMPOBBIX PhIHKAX. IIpy 9TOM OHU
UTPAIOT BasKHYIO POJIb KaK Ha Makpo-, TaK ¥ Ha MU-
KPOI9KOHOMMUYECKOM ypoBHe. TakuM 06pa3oMm, MHBe-
CTULIMIOHHBIE PECYPCHI SIBJISIIOTCS BEYIIUM (GaKTOPOM
Pa3BUTHUS SKOHOMMKM, 00€CITeUMBAIOIINM YCTONUMBBIE
TEMIIbI ee pOoCTa. B 3TOJ CBSI3U CUCTeMaTUUEeCKNIA aHa-
JIX3 TIOKa3aTeseit 06bemMa, AMHAMUKY, Y UCTOUYHUKOB
(hopMMpPOBaHNS MHBECTUIIVIOHHBIX PECYPCOB HEOOXO-
M 17151 9GdEeKTUBHOTO YIIpaBaeHMs MHBECTUIIVMOH-
HOI1 1esITelTbHOCTBIO, SIBJISIIOIIEICS] UaCThI0 TOCYAapCT-
BEHHOJ! TTOIUTUKMA.

3a neprop ¢ 2018 o 2022 r. 06beM MHBECTULIIT
B OCHOBHOVI KallUTaJI yBeTUUmiICcs Ha 29%. B TO ke Bpe-
M gonst iHBectulinii B BBIT octaBasach MpakTUueCcKu
Heu3MeHHOJ — Ha ypoBHe 20-22%. ITo nanHbIM Bce-
MMPHOTO OaHKa, B PEITUHIe eBPOIeiicKMX CTpaH Poccust
T10 TAHHOMY I10Ka3aTeslto 3aH/MaeT 27-e MeCTO.

B cTpyKType MHBeCTULIMIA B OCHOBHOM KaluTa Mo
MCTOYHMKAM (pYHAHCUPOBAHMST OCHOBHAS IO/ TIPUXO-
IIATCSI Ha COOCTBEHHbIE CPeNCTBA OpraHu3almit — 6onee
50%. B cTpyKType MpuUBJIeYeHHbIX CPEICTB ITPeob/amaroT
OI0/IKEeTHBIE CPECTBA, a TAKKe KpeanThl 6aHKOB. B 1H-
TepBasie ¢ 2018 o 2020 r. oTMeyYascs pocT yAeIbHOIO
Beca IepBbIX Ha 3,7%, a B 2021 r.— nmageHue Ha 5,1% mo
CpaBHEHMIO C MPebIayIMM TomoM. Eciiu paciimpuTb
BpeMeHHO TOPM30HT aHa/I13a, TO MOXHO OTMETUTD
CYILIECTBEHHOE CHIDKEHME YaCTy GIOIKETHBIX CPEICTB —
€ 21,9% B 2009 . 1o 11,4% B 2021 1. [To11 6aHKOBCKMUX
KpeIMTOB 3a pacCMaTpMBaeMblii IIepro], CyIIIeCTBEHHO He
MEeHSI1ach U 3a repBoe nomyroaye 2022 r. coctaBuia 12%.

AHanm3 pUHAHCOBBIX PE3YIbTATOB IESITEIbHOCTHU
opraHm3sanmii ¥ 6aHKOBCKOTO CEKTOPA TIOKA3bIBAET POCT
MIPUOBLIN, UYTO MOKHO PAaCCMaTPUBATh KaK MOTEHIIMAIb-
HbIli pe3y/ibTaT pacliMpeHs MHBECTULIMIA B SKOHOMMUKY.

B pabote paccMoTpeHbI (aKTOPbI, OrPaHNYMBAIO-
11ie MHBECTULIMOHHYIO eI TeTbHOCTb. Bosblias 4yacThb
opraHmsaiuit OTHeC/IM K TaKOBbIM 3KOHOMMYECKYIO
cuUTyauuio B crpaHe (74%), BBICOKUIT ypOBeHb MHIIS-
1t (71%), MHBECTUIIMOHHBIE PUCKY (65%), HemoCTaToOK
COGCTBEHHBIX (DMHAHCOBBIX CPENCTB (63%). To ecThb He-
GrarorpusTHbIE YCIOBMS [ O3Heca B CTpaHe U B MUpe
CTaHOBSITCS ITPUYMHOV HEOTIpeIeIEHHOCTH, U, CJlefjoBa-
TeJIbHO, MHBECTMPOBATD Ha IOJITOCPOYHYIO ITePCIIEKTUBY
CTaHOBUTCS BCe 6ojiee PUCKOBAHHO.

AHanu3 CTpyKTypbl MHBECTUIMI TTOKA3bIBAET, YTO
YyeThIpe BMIa IKOHOMIUYECKOI AesITeTbHOCTH B 00IIEM
obbeMe 3aHMMAIOT 6Gosee 60%. 3HAUMUTENbHBI 00Db-
€M MHBECTUIIMI B OCHOBHO KammTaa GUKCHUPOBAICS
B JOOBIUE [MOIe3HBIX ICKOIIAEMbIX, TPAHCIIOPTUPOBKE
U XpaHeHMM, 06pabaThIBAIOIINX ITPOM3BOICTBAX, OIlepa-
LMSIX C HeABVOKMMOCTbBI0. OTpacin, KOTopble 3aHUMAaloT
MeHee 3aMeTHYIO I0JTI0 B CTPYKType MHBECTULIMI — 3TO
CTPOUTENBCTBO (3,3% OT 06111ero 06'beMa), TOPTOBIIS
(3,1% ot ob111ero oo6bema), ceibckoe xo3sicTBo (3,4%
oT 06111ero 06beMa), TeJIeKOMMYyHMKaIuu (2% ot 06-
1ero ooGbema).

Pe3ynbTaThl MHBECTUIIMOHHOI IeSITeTbHOCTM XapaK-
TepU3YITCs BaJIOBbIM HaKOILJIeHMeM KamnuTasia. Poct
9TOrO0 MOoKa3aTess 3a pacCMaTpMUBAeMblIii TIepUoI, faeT
OCHOBaHMe pacCUMTHIBATh Ha ITOBBIIIIEHE MHBECTULIN-
OHHOJ1 aKTUBHOCTY B IIPEICTOSIIIME TOIbI.

PE3YJIbTATbl AHAJIU3A
[TpoBeneHHbI T aBTOPaMM PabOThI AaHAIN3 ITOKA3aJ, YTO
Ha CEerOAHSIIIHUI eHb TEMITbI YBeIMUYEeHUs 00bemMa
MHBECTULMII B OCHOBHOJ KaluTajl HeOCTaTOYHBI /1S
TOTO, YTOOBI OKA3bIBATh 3HAUNTEIHHOE BO3/IEIICTBIE
Ha pa3BuTMe 3KOHOMUKHU. [losTOMY 3amaua ympasie-
HMSI MHBECTULIMSIMMU, HATIPaBJIeHHAsI Ha UX POCT U pe-
1maeMasi Ha OCHOBE pacIIMpeHusI YUCIa UCTOYHUKOB
(uHaHCHMpOBaHMS, OCTAETCS aKTyaJIbHON U MIPUOPU-
TETHO.

Hecmorps Ha caHK1MM, BBOOMMBIE ITPOTUB POCCUTA-
CKOJt 5KOHOMMVKY, B aHATM3VPYEMOM Tepuofe Habsona-
JIaCh TOJIOKUTETbHAS TEHJIEHIIVSI B 9TOM HaIlpaBJIeHUMN.
B OCHOBHOM MO3UTUBHYIO IMHAMMKY POCTa 06eCIeumin
MepbI FOCYyIapCTBEHHO MOAAEP>KKM B COOTBETCTBUN
¢ ®enlepanbHOI aipeCHOV MHBECTULIMOHHOM [Iporpam-
moit Ha 2022-2024 rr. MMHOKOHOMpa3BUTHS! U aHTU-
KPU3MCHOM IMMPOrpaMMOii JIbITOTHOTO KpeaUTOBAHMS
LleHTpanbHOro 6aHKa COBMECTHO C [IpaBUTEILCTBOM
PO (ITocranosnenue IIpaBurtenscrsa PO ot 10.03.2022
N¢ 3372), opeHTMPOBAaHHBIMM Ha CTUMY/IMPOBaHNE

! depnepanbHas agpecHas MHBECTUIIMOHHAS IpOrpaM-
ma. URL: https://faip.economy.gov.ru/cgi/uis/faip.cgi/G1/
faip/2023?yover=2022

2 TlocranoBnenue IIpaButenbcrsa PO ot 10.03.2022 N2 337
«06 yTBepsKIeHNM ITepeyHs OTpaciieii, B KOTOPBIX OCYIIecT-
BJISIET [ eITeIbHOCTb 3a€MIIVK, YKa3aHHbIN B yacTu 1 craTbu 7
®enepanbHOro 3akoHa «O BHeceHUM M3MeHeHUIT B Denepaib-
HbIIT 3aKOH «O LleHTpasbHOM 6aHKe Poccuiickoit ®enmepaiiyn
(banke Poccun)» 1 oTenbHble 3aKOHOLaTeAbHbIe aKThl Poc-
cuiickoit demepalyy B 4aCTy 0COGEHHOCTEe M3MeHeHMs YCI0-
BUIi KPeAUTHOTO JOrOBOPA, IOroBOpa 3aiiMa» U O IpU3HAHUNU
YTPATUBIIMMU CUTY OTHE/IbHbIX IIOT0XKEeHUI HEKOTOPBIX aKTOB
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CO3IaHMS Y MPUOOPETeHMSI OCHOBHBIX CPEICTB ITPOM3-
BOJICTBA, B TOM UlMCJIe JJISI MOJepHU3alluM U TeEXHUUe-
CKOTO MepeBOOPYKeHMSI, a TakoKe AJ1s1 PEKOHCTPYKLIVU
06BEKTOB KaIlUTaIbHOTO CTPOUTEIbCTBRA.

CooTHoOIIIeHVe MHBECTULIUI B OCHOBHO KaIluTaa
Y CyMMBI 6aIaHCOBO¥ TTPUOBLIN POCCUIICKOM SKOHO-
MM KU SIBJISIETCSI OMHMM U3 OIlepaTUBHBIX MHAMKATOPOB,
XapaKTepU3yIIX CKIOHHOCTb K MHBECTUPOBAHMIO,
KOTOPBIVi OTIpeensieTcsl, UCXOMsl He TOJbKO M3 YKa3aH-
HbBIX (aKTOPOB, HO U U3 CIIpoca Ha MHBecTUlMK. CTU-
MYJIMpOBaHue I/[HBQCTI/ILU/IOHHOﬁ AKTUBHOCTU — 3TO
KJIFOYEBOI 3/IEMEHT YITpaB/eHNSI Pa3BUTHMEM SKOHOMMKMA.
B 2022 1., mo manHbIM PoccTaTa, OCHOBHBIMM 3aauyaMu
yIIpaBJIEHUSI B 9TO cdepe SIBISIIUCh CTaOMIM3ays
9KOHOMMYECKOI CUTYyallM B CTpaHe, CHYDKEeHME YPOBHS
UHQIISIIINY M UHBECTULIMOHHBIX PUCKOB.

YBenueHne MHBECTULIMIOHHOM akKTUBHOCTH B Poccum
CBSI3aHO MPEeXe BCEro C ITpoLieccaMi peCTpPyKTypuU3aLumn
613Heca B CBSI3U C YXOIOM MHOCTPAHHBIX KOMITAHWIA,
POCTOM UMCJIa TOCYIAPCTBEHHbBIX MCTOUHUKOB (hMHAH-
CUpOBaHMsI, aKTUBM3aIIVelt 060pOHHOIT oTpacin. [TpoBe-
IleHe TIPaBUTETbCTBOM PD MOMUTUKM CTUMY/IMPOBAHUS
MMITOPTO3aMelleHMsI CTaHET OCHOBO IMOJIOKUTETbHOM
OVHAMUKU MHBECTULIMIA B TPEACTOSIINE TOABI.

B Vkase I1pesumenta P® ot 21.07.2020 N2 474 «O Ha-
LIMOHA/IbHBIX LIeNSIX pa3BuTyst Poccuiickoit @enepalini Ha
niepyop, 1o 2030 roga»® mocTaBIeHbl 3a1a4UM BXOXKIEHNS
Poccuiickoit @enepanyuy B YMCIO TISATU KPYTTHENIINX
9KOHOMMK MMpPa, 00ecrieueHye TEMITOB SKOHOMIYECKOTO
pocTa BbIllie MUPOBbIX. OMHAKO B YCIOBUSIX TYPOYIEHTHO-
CTV MMPOBBIX COLIMATbHO-3KOHOMMYECKMX, TTOTUTUYECKIX
TPOIIECCOB UX BBITIOTHEeHME 3aTpygHeHO. C Halllel TOUKu
3peHus], IeHTPaIbHbIM MHCTPYMEHTOM JIOCTVDKEHUSI ITPO-
IrPaMMHBbIX 1ieJieli SIBSIeTCSI MHBECTUIIMOHHBIN KiacTep
[1] — cnemyeT opraHm3oBaTh I'MOKMIL IIPOLIECC, TO3BOJISI-
0LV 06eCIIeYNTh HEOOXOAVIMBIN YPOBEHD Y CTPYKTYPY
KaIUTaJIOBIOXKEeHUT B 9KOHOMMKY CTpaHsI [1, 2].

AHANNU3 MAKPO3KOHOMUYECKUX
NMOKA3ATEJIEA U CTPYKTYPbI
WHBECTULMN B OCHOBHOW KAMUTAN
TocymapcTBeHHast CTaTUCTMKA JaeT BO3MOKHOCTD ITPO-
aHa/IM3MpPOBaTh Pe3y/IbTaThl YIIPaBIeHs MHBECTULIN-

SIMM Ha MakpoypoBHe [3] (mabn. I).

IpaBuTenbcTBa Poccuiickoit ®emepanum». URL: https://base.
garant.ru/403688082/?ysclid=liejr25uu3614420534

5 Vka3s IIpesupmenTta PO ot 21.07.2020 N2 474 «O HaIMoOHa/b-
HBIX LieJIsaX pa3BuUTus Poccuiickoit @epepaiiiy Ha Tepuof, 40
2030 roma». URL: https://base.garant.ru/74404210/#block 5

Hamnbosee BaskHbIMU SIBJISIIOTCSI MHBECTULIVIU B OC-
HOBHOJ1 KaIrmmTaJ (1101 HMMM ITOHMMAIOTCSI 3aTPaThl
Ha co3[IaHye ¥ BOCIIPOM3BOACTBO OCHOBHBIX (POHIOB?),
ITOCKOJIBKY MMEHHO OHM CITOCOGHBI YCKOPUTD MPOIIECC
MMITOPTO3aMeIleHNsI, UTO 0COOEHHO aKTyaJbHO Ha ce-
TOOHSIIITHMIA TeHb [4]. JaHHbie mabs. 1 ToKa3bIBaIoT,
yTto B 2022 I. 110 cpaBHeHMI0 ¢ 2018 I. 3T MHBECTULIUN
BBIPOC/INM B a6COTIOTHOM BBIpakeHuy Ha 5163, Mip,
pyo6., onepeskast poct BBII. Tak, B 2022 I. 10 CpaBHEHMIO
¢ 2018 r. BBII yBenuumiics Ha 9,6%, a UHBeCTULIMU — Ha
29%.B 2021 r. oTMeyascs caMblil BBICOKMI MX IIPUPOCT
VHBECTULIMIA 3a MOC/IeJHIE MISITh JIeT — Ha 7,7 %, OgHaKO
B 2022 r. ux AHaMMKa OKa3ajach HmsKe Ha 1,8%.

OTMeTUM TaKke, UYTo Jos1 MHBecTuiuii B BBIT ocTa-
eTcs MPaKTUYeCky Hen3MeHHOl — Ha ypoBHe 20-22%,
YTO CBSI3aHO CO BpeMeHeM UX OKyIlaeMOCTH.

ITo manHbIM BcemupHoro 6aHka, CpeHMUIi ITOKa-
3aTenb goau uaBectuuii B BBII mo 42 eBponeiickum
rocymapctBam 3a 2021 r. cocraBwit 23,95%°. B peiitunre
3TUX cTpaH Poccys o JaHHOMY TIoKa3aTesio 3aHMaeT
27-e MecTo; 6/M3KIe TI0 BeJIMUMHE pe3y/abTaThl y OuH-
agHIMu — 23,96%, Benapycn — 24,25%, Cepoun — 25,0%,
IBernm — 25,91%.

Iljist pocTa AoV MIHBECTUIVI X 00beM B OCHOBHOM
KamuTasie Jo/sKeH ObITh Bbille [5]. Takum o6pa3om, Ha
CEerOAHSIIIHMIA TeHb TEMITbI POCTA MHBECTUIINIA B OC-
HOBHOJ KaIllMTa/l HeJOCTATOUHbI, YTOObI OKa3bIBATh
3HauMTeNIbHOE BO3[EJICTBYE Ha POCT SKOHOMMKH [6].

[TpropuTeTHOV 3a8auelt yripaB/ieHs MTHBECTULIMSIMU
SIBJISIETCS M3bICKAHME VICTOUHMKAaMM MX (PMHaHCHPOBa-
HMsI. B coBpeMeHHbIX YoIoBUSIX st Poccuu aTa 1mpo6-
JileMa OCTaeTCs akTyaabHO. K OCHOBHBIM MCTOYHMKAM
¢puHaHCUPOBaHMS MHBECTULIMOHHOI IesITeJIbHOCTI
OTHOCSITCSI OIO/IKETHBIE CPENICTBA, COOCTBEHHbBIE CPEICTBA
TIPenIIPUITUIA U OpTaHU3aLil, KpeIUTbI ¥ 3aeMHbIe
CpenCTBa, JIM3VHT, apeHaa’ (mabi. 2).

U ee JaHHBIX CI€OyET, YTO B 0O1IEM 00beME UH-
BEeCTULINI A0JIs COOCTBEHHBIX CPEICTB OpraHM3aLuii
cocraByseT 6osee 50%, a B mepoM royroauu 2022 1. ee
BeJIMUMHA paBHSIACh 58,2%. B CTpyKType npuBIeyeHHbIX

4 @enmepanbHas agpecHass MHBECTUI[MOHHAS MPOrpaM-
ma. URL: https://faip.economy.gov.ru/cgi/uis/faip.cgi/G1/
faip/2023?yover=2022

5 KammranbHble MHBECTUIMH, TipotieHT BBII. Kiaccatimst cTpaH.
URL: https://ru.theglobaleeconomy.com

¢ ®emepaabHbIit 3aKOH OT 25.02.1999 N2 39-d3 «O6 MHBECTU-
LIMIOHHOM JesitenbHOCTU B Poccuiickon @epepanyin, OCyIecTB-
JIs1eMoii B opMe KalMTaaIbHbIX BIIOSKeHMIT» (TTOC/IeIHSISE peIaK-
uus). URL: https://www.consultant.ru/document/cons_doc_LA
W _22142/?ysclid=liirbe7nqa457171560
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Tabnuya 1 / Table 1

Makpo3akoHOMMUYeCcKMe noKasaresn MUHBECTULIMOHHONM AeATeNbHOCTM 3a Nepuoa,
2018-2022 rr. / Macroeconomic indicators of investment activity for the period 2018-2022

Mokasatensb / Indicator 2018 2019 2020 2021 2022

BanoBbiit BHyTpEHHM

g‘f;f‘(yﬁ“e”’:j’” pyeﬁr'd’ 103861,7 109241,5 1069675 110277,3 113806,2
° K NPEABIAYLLEMY 102,8 102,0 97,0 103,1 103,2

rofy B NOCTOSAHHbIX

LeHax

MHBecTMumm

B OCHOBHOW KanuTar,

MApL pyb., 17782,0 19329,0 201184 216675 229459

B % K npeablayLiemMy 105,4 102,1 104,1 107,7 105,9

rogy 20,0 20,6 21,8 19,5 20,2

B COMOCTaBMMbIX LIeHax

B % Kk BBI

McmoyHuk / Source: cocTaBneHo aBTopaMu Ha OCHOBe AaHHbix Pocctarta. URL: https://rosstat.gov.ru / compiled by the authors on the basis of

Rosstat data. URL: https://rosstat.gov.ru

Tabnuya 2 / Table 2

CTpyKTypa MHBECTULMI B OCHOBHOM KanuTas no UCTOYHUKAM (PMHAHCUpOBaHUA (B haKTUUECKM AeMCTBYIOLMX
LeHax, 6e3 cy6beKToB Masioro npeanpuHMMaTeNibcTea) 3a nepuos 2018-2022 rr. / Structure of investments
in fixed capital by sources of financing (in actual prices, excluding small businesses) for the period 2018-2022

2022 r.
. (nepBoe
Moka3satenb / Indicator 2018 2019 2020 2021 nonyroaue) /
2022 (first half)

MHBECTULMM B OCHOBHOM KanuTan,
Bcero, % 100 100 100 100 100
B TOM uucne, %
COOCTBEHHbIE CPEACTBa, 53,0 55,0 55,2 63,7 58,2
I'Ipl/IBﬂe.LIEHHbIe cpeacTBa, % 470 45,0 440 36,3 418
U3 HUX:
KpeauTbl 6aHKOB, 11,2 9,8 10,0 15,1 12,7
6r0KETHbIE CpeacTBa 15,3 16,2 19,0 11,4 15,6
Mpoune, % 20,5 19,8 15,0 9,8 13,5

McmoyHuk / Source: COCTaBNeHO aBTOpaMM Ha OCHOBe fAaHHbIx PocctaTa. URL: https://rosstat.gov.ru / compiled by the authors on the basis of

Rosstat. URL: https://rosstat.gov.ru

cpencTB 6OIbIIAsT YacTh IPUHAIIEKUT OI0IKETHBIM
CcpencTBaM M KpenuTam 6aHKOB; ITPU STOM OIS TIep-
BBIX HECKOJIbKO BbIIIIe IOV KPeUTOB (32 UCKITI0Ue-
Huem 2021 r.). OTmMeTnM Taxke, uto 3a 2018-2020 rT.
yIelbHbIl Bec GI0MKeTHBIX CPEICTB YBETMUYMIICS Ha
3,7%,a B 2021 r.— cHM3MJICS Ha 5,1% 110 cCpaBHEHUIO
C MpeAbIaYIIMM rogoM. ECiv paciipuTbh BpeMeHHOM
TOPU30HT aHa/13a, TO MOSKHO OTMETHUTD €r0 3HAUMUTeb-
Hoe yMeHbIlleHne — ¢ 21,9% B 2009 1. 1o 11,4% B 2021 1.

Ilonst 6GaHKOBCKMX KPEAUTOB 33 PacCCMaTpPUBAEMBbIi
Tepuo/ CYIeCTBEHHO He MeHsuIach: o uroram 2021 r.
oHa coctaBuia 15,1% u o cpapHenuto ¢ 2018 1. BeIpo-
c1a Ha 3,9%. OueBUIHO, KpeIUThI He CTaIMi OCHOBHBIM
cpencTBOM (GMHAHCHMPOBAHMS MHBECTUIINIA, 1 3a7a4a
YIIPaBJIE€HMS COCTOUT B PACIIMPEHNN KPEAUTOBAHS
B aToii cdepe [7]. Kpome TOTO, HEOOXOIMMO PEIINTD
Mpo6IeMbI TIPUBJIEUEHNMS 3apyOEKHBIX CPENCTB [8].
Takum 06pa3om, pacuupeHnue 61aKeTHOro prHaH-
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Tabnuya 3/ Table 3

MUHaHCOBbIN pe3ynbTaT AEATENbHOCTM OpraHu3auuii (6e3 cy6bekToB Manoro npeAnpuMHMMarTenbCTBa,
B AEMCTBYIOWMX LeHax) 3a nepuoa 2019-2021 rr. / Financial performance of organisations
(excluding small businesses, in current prices) for the period 2019-2021

Mokasarens / Indicator 2019 2020 2021
Caﬂb,ﬂ,MpOBa“HHblﬁ
ﬁgﬁ%ﬁfﬁ:zEpri3§g;ngK) 16632,5 13418,8 29649,8
mnpa pye.
B % k npenbigywemy rogy 127,7 76,3 220,9
CymMa npubbinu, mnpg, py6. 20605,5 20317,0 32541,6
B % k npenbioywemy rogy 116,6 98,6 160,2
Cymma y6bITKa, MApa, pyo. 39730 6898,2 2891,8
B % k npenbioywemy rogy 73,0 173,6 41,9
B e
Hons y6b|Tot1H|;|x 325 327 24.9
opraHusauum, % 2 ) )

McmoyHuk / Source: cocTaBneHo aBTOpaMu Ha OCHOBe AaHHbIx Pocctata. URL: https://rosstat.gov.ru / compiled by the authors on the basis of

Rosstat data. URL: https://rosstat.gov.ru

CUPOBAHMUS U KPeIUTOBAHMS MOKET CTaTh 6a30ii 11st
IaJIbHENIIero pocTa MHBECTUIIUIA.

AHANN3 ®UHAHCOBbIX
PE3YJIbTATOB U MOKA3ATEJIEH
BAHKOBCKOIO CEKTOPA
Jly1s1 MaJIoro M cpefHero npefpyHUMaTe/lbCTBa TaK-
JKe aKTya/IbHa 3a/ava pacliMpeHus BO3MOXHOCTeN
dbuHaHCcHMpoBaHus [9]; TPU 3TOM POCT COOCTBEHHBIX
CpenCTB OpraHu3aluii Kak MCTOUYHMKA MHBECTULNUI
3aBUCUT OT UX GMHAHCOBBIX PE3YIbTATOB UX JIesITeNb-

HOCTU (mabi. 3).

Ha done nangemum, KpU3UCHBIX SIBJIEHUIA, CBSI3aH-
HBIX C OCTaHOBKOJ MHOTMX ITPOU3BOJCTB, CHUKEHMEM
1leH Ha He(Tb, B 2020 I. MPOU30IIO YMeHbliIeHe 6a-
JIAHCOBO¥ IIPMOBIIVI SKOHOMMKM Ha 23,7% 110 CPaBHEHUIO
2019 1. OpHako B 2021 r. oHa BeIpoCIa B 2,2 pa3a. Takke
OTMeYaeTCsl yBeJIMIeHre A0 TPUObLUTBHbIX TTPEATIPU -
SITUI B LIeJIOM € 67,5% B 2019 1. 10 76,1% B 2021 I.

ITo onepaTMBHBIM JaHHLIM PoccraTa, 3a BoceMb Me-
csreB 2022 I. cabAMPOBaHHBIV (PMHAHCOBbIN Pe3yIbTaT
(TpM6BIIL MUHYC YOBITOK) OpraHM3aIuii [6e3 yuera
CyOBEKTOB MaJIOTO MPEeNIIPUHIMATENbCTBA, KPeAUTHBIX
¥ HeKpeOUTHBIX GMHAHCOBBIX OPraHM3aluii, Tocynap-
CTBEHHBIX (MyHULIUIIA/IbHBIX) YUPEXIEeHWI| B LeJiCTBY-

oIMx 1eHax cocrasit 20884,5 mipm pyo., wn 118,3%
K COOTBETCTBYyIoLIeMy nepuony 2021 r.

O6beMBI KpeIUTOBAHMS SKOHOMMUKY GaHKOBCKUM
CEKTOPOM 3aBUCSIT OT 00beMa COOCTBEHHBIX U ITPUBJIE-
YEHHBIX CPeICTB (mabi. 4).

bankoBckmii cekTop K Hauamy 2023 T. 110 CpaBHEHUIO
¢ 2019 r. yBermuII COGCTBEHHbBIE CpencTBa Ha 1,8 TpiH pyo.
Kpome Toro, Ha6/I0maIcs: CTabMIbHbIN €KeTOIHbINI ITPH-
POCT KaruTaJia 1o OTHOIIIEHNMIO K ero YPOBHIO Ha HAYaIo
2019 1.— ot 6,9 o 17,5%. ITo maHHBIM aHAJTUTUIECKOTO
KPEIUTHOTO PETMHIOBOIO ar€HTCTBA, 0LV 0ObeM Kary-
TaJia IMPeBOCXOIMIT KOMIECTBO MUHUMAJIbHO TPeOYeMbIX
COOGCTBEHHBIX CPEICTB Ha 2,8 TpH py6. Ha Havaso 2023 1.7
ITpu 3TOM GONTBIIVMHCTBO GAHKOB ITPEBBIIIAIY HOPMATUBbI
JOCTATOYHOCTHM KanuTaia. Harpumep, omyH 13 HanGosee
Ba’KHBIX HOPMATUBOB — JOCTATOYHOCTb COOCTBEHHBIX
cpenctB (H1.0) y Coepbanka cocraBui 13,5%,y BT —
10,2% mipu TpeboBanuy Banka Poccuy — He Hiske 89%5.

7 MeTomonornuecknii KommeHTapuii K 0630py LleHTpasbHOTO
6anka, 0630py KpeoUTHbIX opranusaiuit, 0630py 6aHKOBCKOI1
cuctembl, 0630py Apyrux GUHAHCOBBIX OpraHusaiuit, 0630py
(unancoBoro cekropa. Bank Poccum. 2023. URL: https://cbr.ru/
statistics/macro_itm/dkfs/Methodological commentary 1

8 PeiitunroBoe areHTcTBo AKPA. URL: https://www.acra-
ratings.ru/
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Tabnuya 4 / Table 4

OcHOBHble noKasaTenu AesTeNbHOCTM 6aHKOBCKOro cekTopa (Ha Hauyano roga) /

Key banking sector indicators (at the beginning of the year)

Mokasarenm / Indicator 2019 2020 2021 2022 2023
CobcTBeHHble cpeacTBa (kanuTan) 6aHKOBCKOro 10269 10981 11413 11979 12065
cekTopa, MapA pyb. -

B %K 2019 106,9 116,6 116,7 117,5
HakonneHHas npubbinb, Mapz pyo. 4447 4469 5406 4763 6857
B % k2019 r. - 100,5 121,6 107,1 154,2
Kpeautbl topuamyeckum nuuam, Mapg py6. 38011 39004 44760 52654 59096
B %k2019r. - 102,6 117,6 138,5 155,5

McmoyHuk / Source: coCTaBneHO aBTOpaMu Ha OCHOBe AaHHbIx 6aHka Poccmn. URL: https://cbr.ru / compiled by the authors on the basis of data

from the Bank of Russia. URL: https://cbr.ru

Tabnuua 5 / Table 5

CrpyKTypHas IMKBMAHOCTb 6GAHKOBCKOrO ceKkTopa, Mapa, pyb6. / Structural liquidity in the banking sector, RUB billion

Mokasarenb 01.01.2019 01.01.2020 01.01.2021 01.01.2022
CTpyKTYpHbIV

nepuumt (+) -3016 -2761 -204 -1691
Mpoduumnt (=)

McmoyHuk / Source: cOCTaBNeHO aBTOpaMu Ha OCHOBe AaHHbIx 6aHka Poccuu. URL: https://cbr.ru / compiled by the authors on the basis of data

from the Bank of Russia. URL: https://cbr.ru

Poct kpenuToBaHMSI BO MHOTOM OTIpPeIessIeTCsl TUK-
BUIHOCTbIO 6AHKOBCKOTO CEKTOPa, KOTOpast pacCcum-
THIBAETCS KaK pa3sHOCTh TpeboBaHmit banka Poccun
K KPeIMTHBIM OPTaHM3aIVsIM U X TpeOoBaHMii K BaHky
Poccuu (mabn. 5).

CTpyKTYpHbIIT JeUIUT IMKBUIHOCTY GAHKOBCKOTO
cekTopa (+) oTpaskaeT MOTPeOHOCTb KPEIUTHBIX Op-
raHmnsanuii B JMKBUIHOCTU 3a cueT orepanuii ¢ 1B,
a mpouunT (—) TOBOPUT 06 U3NMMIITKAX CPEACTB OAHKOB
U IOTPeOGHOCTH B UX pasMelneHun y 1IB. Kak rmokassi-
BAalOT JaHHbIe (mabs. 5), B 2019-2021 rr. HabII0mAIOCh
cokpalieHue mpoduiuTa 6aHKOB, OJHAKO KOMITJIEKC
QHTUKPU3UCHBIX Mep peryasTopa MpUBeI K IPUTOKY
JIUKBUIOHOCTU, U Ha 01.07.2022 1. CTPYKTYPHBIN I1PO-
buinUT MMKBUIHOCTM GAHKOB YBEJIMUMIICS VI COCTABMAI
2,4 TpiH py6.°

OmHMM 13 OCHOBHBIX (DaKTOPOB POCTa COOGCTBEHHBIX
cpeAcTB (KarmuTana) 6aHKOBCKOTO CEKTOPA SIBJISIETCS
pu6bLTL. KpoMe Toro, pMHaHCOBBIN pe3ybTaT aesi-
TEJIbHOCTY KPEIUTHBIX OPTaHM3aIMit MMeeT 0COOYI0

9 JoKIajm o OeHeXXHO-KpeAUTHOI moautuke. bauk Poc-
cun. 1(41). 2023. URL: https://cbr.ru/about_br/publ/ddkp/
longread 1 41/

BaKHOCTb IJ1S1 HAZIESKHOCTU 1 YCTOMUMBOCTY GAHKOBCKOIA
cucremsl [10].

3a paccMaTpuUBaeMbIii IIepMom, HabI0aaICs pOCT
HaKOIUIEHHO TpMObLIN (mabn. 4): Ha Havao 2023 r.—
Ha 2410 mupa py6. (Mau Ha 54,2%) 110 cpaBHEHUIO
¢ 01.01.2019 r. Ha Hauasno 2021 r. mo cpaBHEHMUIO C aHa-
JIOTMYHBIM rtepuomom 2020 1. 6aHKOBCKas TPUObIIb
COKpaTmiach Ha 263 muipp py6. (v Ha 14,15%). Camoro
BBICOKOT'O 3HaYEHMSI 10 CpaBHEHMIO ¢ HavyasioM 2019 T.
nokasaresb ee pocta goctur 01.012022 r., cocTaBuB
175,7%. ITo utoram 2022 . poccuiickye 6aHKY TTOJTY-
UMM TIpUOBLTHL B pasmepe 203 Mip, pyo., UTO KpaTHO
meHbIile, yeM B 2020 1 2021 rrT., HO BbIllIe IporHo3a 1B,
KOTOPBIN O3kmIas yobITOK Y. [ToMOT/M JeHeKHbIE BIIN-
BaHMSI B 9KOHOMMKY TOCYIapCTBa ¥ Mepbl MOIePsKKI
6aHKOBCKOro cekropa LIb.

ComnacHo aHanMU3y AMHAMMUKY KOPTIOPATUBHOIO
KpeIUTOBaHMS OHO ITOKa3bIBAET TOCTATOYHO OBICTPBIIA
poct (mabn. 4). TTo utoram 2022 T. KOPIIOPATUBHBII
noptdenb 1o cpaBHeHUIO ¢ HavaiaoMm 2019 r. yBenn-
yyicst Ha 55,5% (v Ha 21 TpiiH py6.). B ocHOBHOM

10 demepanbHast cayk6a rocygapcTBeHHO cTaTUCTuku PO.
URL: https://rosstat.gov.ru.
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Tabauya 6 / Table 6
CTpyKTypa Nnpocpo4eHHOM 3a4,0/MKEHHOCTU N0 6AHKOBCKOMY ceKTopy, B % /
Structure of overdue debt by banking sector, in %
Mokasarens / Indicator 01.01.2019 01.01.2020 01.01.2021 01.01.2022
[ong npocpoyeHHOM
3300/1IKEHHOCTM B 00OLLEM 71 71 59 6.7
obbeMe, KOpnopaTUBHOIO ’ ’ ’ ’
noptdens

McmoyHuk / Source: cOCTaBNEHO aBTOpaMu Ha OCHOBe AaHHbIx 6aHka Poccuu. URL: https://cbr.ru / compiled by the authors on the basis of data

from the Bank of Russia. URL: https://cbr.ru

Tabnuua 7/ Table 7

CooTHOLWEHNE UHBECTULMI B OCHOBHOM KanuTan u 6anaHcoBoi npubbuiv B % /
Ratio of investment in fixed assets to balance sheet profit in %

Mokazatenb /

Indicator A

2020

2021 2022

CooTHoLleHME
MHBECTULMMN

1 NpubbIIN
3KOHOMMKMU

116,0

149,9

73,1 109,9

McmoyHuk / Source: cocTaBneHo aBTopaMu Ha ocHoBe faHHbIx Pocctata. URL: https://rosstat.gov.ru / compiled by the authors on the basis of

Rosstat data. URL: https://rosstat.gov.ru

MTO3UTUBHYIO IMHAMMUKY 00€CITeuni Mepbl TOCyIapCT-
BeHHOI nogaepskku'!. IleHTpa/lbHbI 6aHK COBMECTHO
¢ IpaBuTenbcTBOM PO paspaboTany aHTUKPU3UCHbBIE
IPOrpamMMBbl JIbrOTHOTO KpenutoBanus (IloctanoseHne
[TpaBuTenbcrBa PO ot 10.03.2022 N2 337)!2, HarrpaB/ieH-
HbIe Ha CTUMY/IMPOBAHMS CO3IaHNS U IPUOOpeTEeHMS
OCHOBHBIX CPeJICTB MPOU3BOICTBA, B TOM UMCJIE [IJIST
MOJIepHU3AlU U TEXHUUECKOTO ITepeBOOpyKeHUsl,
a TakKe JIJ1s1 PeKOHCTPYKIMM 0ObEKTOB KallUTaTbHOTO
CTPOMTEJIbCTBA.

B yacTy mpocpoueHHO¥ 3aA,0/KEHHOCTH 10 KpeauTam
HaJI0 OTMETUTb, UTO ITPYU POCTe 0ObeMa KPeaUTOBAHMS

I denepanbHas agpecHass MHBECTULIMOHHAS ITPOrpaM-
ma. URL: https://faip.economy.gov.ru/cgi/uis/faip.cgi/G1/
faip/2023?yover=2022

12 TTocranosnenue Ipasurtenbcrsa PO ot 10.03.2022 N2 337
«O6 yTBepsKAEeHMUM TIePeyuHs OTPaciei, B KOTOPBIX OCYIIEeCT-
BJISIET NeSTeIbHOCTb 3aeMIIVK, YKa3aHHbI B yacTu 1 craTbu 7
@enepanbHOro 3akoHa «O BHeceHUM M3MeHeHUT B Denepanb-
HbI# 3ak0oH «O LlenTpasbHoM 6aHke Poccuiickoit ®eneparin
(banke Poccun)» 1 OTHe/bHbIE 3aKOHOAATeNbHbIe aKThI Poc-
cuiickoit Pemepaniyy B 4aCTy 0COOEHHOCTE M3MeHEeHMST YCII0-
BUIi KPeIUTHOIO AOTOBOpPA, OrOBOpa 3aiiMa» U O MpU3HaHUU
YTPATUBIIMMU CUITY OTHEIbHbIX MONIOKEHMIT HEKOTOPBIX aKTOB
IpaBuTtenscTBa Poccuiickoit ®emepauym». URL: https://base.
garant.ru/403688082/?ysclid=liejr25uu3614420534

ee 7107151 B KOPIIOPaTMBHOM KpeIUTHOM TopTdesie mpak-
TUYECKY He M3MeHuIach (maon. 6).

B nexa6pe 2022 r. 701 TPOCPOUYEHHOI 3aI0/KEH -
HocTy 1o JaHHbIM LIb cocraBmiia 4,9%.

Takum 06pa3omM, 06beM HAKOIUIEHHOM KPeIUTHO
Macchl B He()MHAHCOBOM CEKTOpe SKOHOMMKMU U Oa-
JIAHCOBOJ MPUOBLIN 32 M3yUaeMblil TTepUOJT MOKHO
paccMaTpMBaTh Kak MOTeHI[MaabHble UCTOYHUKM UH-
BeCTULIUI, a COOTHOILIEHME MHBECTULIMIT B OCHOBHOM
KaIrmTasa M CYMMbI 6aJIaHCOBOV MTPUOBLINM SKOHOMM -
KI — B Ka4eCTBe OHOTO0 U3 OIepPaTUBHbBIX MHAVKATOPOB,
XapaKTepU3YyoIINX CKIOHHOCTb K MHBECTUPOBAHMIO
B POCCHUIICKOI SKOHOMUKE (maoi. 7).

Camblii BBICOKMI TTOKa3aTe/ib CKIIOHHOCTU K MHBe-
cTupoBaHuio Habmopacst B 2020 r.— 06beM MHBECTH -
it mouTy B 1,5 pasa mpesbiinan npu6siib. B 2021 1. 1o
cpaBHeHMIO ¢ 2020 I. 3TOT MHAMKATOP CHU3WJICS Ha 76,8%
C MOCIeAYIOUIMM ITogbeMoM B 2022 T., T.e. ero AMHaMMKa
MMeJsia BOJTHOOOpasHbIl XapakTep. JJaHHBIN ITOKa3a-
TeJIb OTIpefiesisieTCsl He TOJIbKO pa3MepOM MHBECTULINI
" 06beMOM TIPUGBUIH, HO ¥ CIIPOCOM Ha MHBECTULINM [3],
onpezeeHe 1 CTUMY/IMPOBaHMe KOTOPOTO COCTaBIIsIeT
3a/1auy yrpaBJieHMs MHBECTULIMOHHO 1esITeTbHOCTBIO.
MUHIKOHOMPA3BUTHS B CBOUX BEPCUSIX CPETHECPOUHOTO
MIPOTHO3a SKOHOMMYECKOTO Pa3BUTHSI OTMEUAET, UTO JIJIst
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Tabnuya 8 / Table 8

PacnpepeneHue opraHusaumii no oueHKe ¢pakTopoB, OrpaHUUYMBAIOLLUX MHBECTULMOHHYIO AEATENbHOCTb
B 2022 r. (B % ot o6wiero umcna opraHusaumii) / Distribution of organisations according to their
assessment of factors limiting investment activity in 2022 (in % of the total number of organisations)

PaxTop, °'P;':::t';ﬂ;;“i*t’;:g";i‘:‘;:‘#:&":é‘;f;’““"“°‘“’ % OT OBLLEro YMCa OpraHM3aLMiE
JKOHOMMYECKast CUTyaLMsi HA MMPOBOM pbIHKe 60

CNOXHbIM MEXAHU3M MOMYYEHUS KPEAUTOB ANS peanu3auum 50
MHBECTULMOHHbIX NPOEKTOB

KypcoBasi nonutuka B cTpaHe 53

BbICOKMIA NpOLLEHT KOMMEpYeCKoro KpeauTa 62
MHBECTULMOHHbIE PUCKHK 65

HepoctaTok cO6CTBEHHBIX PUHAHCOBLIX CPEACTB 63

Bbicokuit ypoBeHb MHOASLUK 71
JKOHOMMYECKas CUTyaums B CTpaHe 74

McmoyHuk / Source: COCTaBNEHO aBTOPaMM Ha OCHOBe AaHHbIX PoccTaTta
Rosstat data. URL: https://rosstat.gov.ru

pocTa 5KOHOMUKYM HEOOXOAMMO YBeueH1e BHyTpeHHe-
'O CITPOCa — MOTPEOUTENIBCKOTO M MHBECTUIIMOHHOTO '3,

AHAJIN3 UHBECTULUMOHHOM
AKTUBHOCTU
PoccraTom 1o coctostHuio Ha 10 okTsiopst 2022 1. B 85
cyobekTax Poccuiickoii @enepaiyy 66110 IMPOBEIEHO
BBIOGOPOUYHOE 00C/IeN0BaHME NHBECTUIIMOHHOM aKTUB-
HOCTY OpTraHM3aIyii, OCYIeCTBIISIONMX TSI TeTbHOCTD
10 A00BIUE TTOIe3HBIX MCKOMIAaeMbIX, 06ecIieueHII0
9JIEKTPUUECKOI SHEPTMEeH, ra30M U TTapoM, KOHIUIIM -
OHMPOBAHMIO BO3yXa, BOMOCHAOGXEHWIO, BOJIOOTBE-
IIeHII0, COOPY M YTUIMU3ALUY OTXOHO0B U TMKBUIAIN
3arpsIsHEHMI, a TaKKe MpeIIpusiTuii 06pabaThiBalo-
11ei MPOMBIIIVIEHHOCTH 4. B HeM NIpUHSIIN ydacTue
23,6 ThIC. OpraHm3aimii, 3 Hux 9,0 TbiC.— He OTHOCSI-
MIMXCS K Cy6beKTaM MaJjIoro MpearnpuHuMaTe IbCTBa
U 14,6 ThIC.— MaJbIX IpeAnpusiTuii. [lo pesynbraTam
MTPOBEIEHHOr0 00C/IeIOBaHMSI OBIJIO OITPEIENIEHO, UTO
B 2022 I. MHBECTULIMIOHHYIO €S TEbHOCTDb OCYIIeCTB-
ssu 95% opraHusaruii, He OTHOCSIIIUXCS K CyObeK-
TaM MaJIOTO MMPeAIIPUHMMATENbCTBA, U 47% — MaJlbIX
MpearpusiTuii. IIpy olieHKe 1CIO0Ib30BaHMsI MHBECTHU-

13 KanuranbHble MHBeCTULIMM, TpouieHT BBII. Kinaccanms cTpaH.
URL: https://ru.theglobaleconomy.com/

4 @enmepanbHas cayk6a rocyapcTBEHHOM cTaTUCTUKM PO.
URL: https://rosstat.gov.ru.

. URL: https://rosstat.gov.ru / compiled by the authors on the basis of

LIMIA B OCHOBHOI Kanutan 40% peCrioHAEeHTOB yKa3ailo,
YTO 9TOT YPOBEHbH ObIT BhIIIIE, UEM B ITPEABIAYIIIEM IO,
a 28% — uTo HMsKe. basmaHC — pa3HOCTD 0JIei peCoH-
JIeHTOB, OTMETUBIINX UCIIOIb30BaHME UHBECTUIUTA
B OCHOBHOJ KaruTaJj BbIIIe U HIKe YPOBHSI MPeIbITy-
1Iero roga — cocraBui +12%. Takke mogUepKHEM, UToO,
COIVIACHO J@HHBIM OI1POCa, 74% PyKOBOLUTENel Opranu-
3aumii oskmaany B 2022 T. yBenudeHsI MHBECTULIMIOHHOM
aKTMBHOCTH MO0 COXpaHEHMS ee Ha MPEKHEM YPOBHE;
12% — mipenmonaraiu CHKeHe 00beMOB MHBECTULINIA
B OCHOBHOV KanuTas; 14% — 3aTpyIHWIUCH C OTBETOM.

VYripaBieHe MHBECTUIIMOHHBIM ITPOI[ECCOM TaKKe
HaITpaBJIEHO Ha OIpeieieHNe 1 aHam3 ()aKTOpOB, Orpa-
HUYMBAIOIIMX MHBECTUIIMOHHYIO TeSITETbHOCTD (Maoj. 8).

K TakoBbIM 74% TIpeanpUsITHIA OTHECIV BHYTPEHHIOKO
9KOHOMMUECKYIO CUTYyalnIo, 71% — BbICOKII YPOBEHb
MHGIISIMN, 65% — MHBECTULIVIOHHBIE PUCKH, 63% — He-
JIOCTATOK COOCTBEHHBIX (DMHAHCOBBIX CPEICTB.

To ecTb HEGIATONIPUSITHAS CUTYALUS B CTpaHe
¥ B MUpe TIPUBOAUT K HEOMIPeIeIeHHOCTU COOBITHIA
B OyyIeM u, cJiemoBaTeIbHO, MHBECTUPOBATD HA A0J-
TOCPOYHYIO MEePCIIEKTUBY CTAHOBUTCSI pPUCKOBAHHO.
[TosToMy TiepBOCTeINeHHOM 3a7aueli yrmpaBjieHusT NH-
BECTUIIVIOHHBIM ITIPOLIECCOM SIBJISIETCST CTaOMIM3aIINAsT
3KOHOMMYECKOTO TTOJIOXKeHSI B CTpaHe.

Baskaas nyisa aHanmsa nHGopMaIus CogepsKUTCS
B JAHHBIX 00 MHBECTUIMSX T10 BMAAM SKOHOMMIYECKOI
nIesiTelbHOCTY (1abi. 9).
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Tabnuya 9 / Table 9

YKpynHeHHas CTPyKTypa UHBECTULIMIA MO BUAAM IKOHOMUUYECKOW AEATENIbHOCTH, B % OT 06Lero obbema
uHBecTuumii / Breakdown of investment by economic activity, as a percentage of total investment

Mokasarens / Indicator 2020 2021
[o6blua None3HbIX MCKOMAEMbIX 16,4 14,8
TpaHCNOPTUPOBKA U XpaHeHWUe 15,9 16,5
O6pabatbiBatoLLme Npomn3BOACTBA 14,7 14,8
Sx&ae%::ocMHep,BmwablM 132 16,8

McmoyHuk / Source: cocTaBneHo aBTopamMu Ha OCHoBe AaHHbIx Pocctarta. URL: https://rosstat.gov.ru / compiled by the authors on the basis of

Rosstat data. URL: https://rosstat.gov.ru

Vcxopst 13 nmpuBeieHHOI B Heli MH(OpMaLun, 4eThi-
pe BuJIa SKOHOMMYECKOJ IeSITeIbHOCTH B 001IeM 06beMe
uHBectuiyii B 2020 r. 3anumanu 60,2%, B 2021 r.— 62,9%.
MO’KHO OTMETUTB CYIeCTBEHHbIN POCT MHBECTULIVIA
B omiepaium ¢ HefABMKMMbIM MMYIIIeCTBOM — Ha 3,6%.
Camag 3HauUMTeNbHAS N0/ UHBECTULIUIA B OCHOBHOT
kanmran mmo utoram 2020 r. duxkcupoBanach B Jo6bIue
TOJIE3HBIX MCKOaeMbIX — 16,4%, ogHako B 2021 1. aTOT
IoKasaTejib CHM3mICs Ha 1,6%. Uto KacaeTcst o6paba-
THIBAIOIIMX TTPOU3BOJICTB, TO UX YIEIbHbIN BeC He3Ha-
4nTeabHO BhIpOC — ¢ 14,7% B 2020 1. mo 14,8% B 2021 1.
[To manabIM PoccTaTa, MHBECTULIMOHHAS] aKTUBHOCTD
B ITepBbIe AeBITh MecsiiieB 2022 T. 6bl1a pacrpeneneHa
T10 OTPAC/IsIM OYeHb HEPaBHOMEPHO. Tak, MHBECTULIUA
B OCHOBHOVI KaIIUTaJI B JOOBIYUE TIOI€3HBIX MCKOTIA€MbIX
BBIPOC/IV TI0 CPABHEHMIO C aHAJIOTMYHBIM TI€PUOIOM
2021 1. Ha 10,6% ¥ COCTABJISIIOT ISITYIO YaCTh UX O6IIIe-
ro o6bemMa 1o crpaHe (B ToM umcie 12,9% TonbKo Ha
HedTh 1 Ta3); B TPAHCIIOPTE U XpaHEHUY (3TO ellle OaHa
IISITast YacCTh OT BCEX MHBECTULINI) — YBETMIMIINUCH HA
11,1%. OTMeTUM TaKKe OTpacyin, KOTOpbIe 3aHMMAKT
He3HAUUTETbHYIO I0JTI0 B CTPYKTYPe MHBECTUIINIA: CTPO-
UTeIbCTBO (3,3% OT 06111er0 06HeMa), TOprosiis (3,1%),
CeNbCKoe X03sMCTBO (3,4%), TeneKOMMYHMUKaLuii (2%
OT 00111ero 06bemMa).

[1j151 OLleHKM pe3y/IbTaTOB MHBECTULIMIOHHOI Jesi-
TeTbHOCTU PoCCTaT UCIONb3yeT MoKa3aTen BaloBOro
HaKOTUIeHUsI (KOTOpbIe BKIIOYAIOT HAKOIJIeH/ e OCHOB-
HOT'O KarnuTasia, Mu3MeHeH)e 3a11lacoB MaTepuaTbHbIX
060POTHBIX CPEJICTB U UMCTOE TPUOOPETEHNE); BATIOBOE
HaKoIlJIeHe OCHOBHOTO KamuTasia (IpruobpeTeHue 3a
BbIUETOM BBIOBITHS HOBBIX M CYILIECTBYIOIIVIX OCHOBHBIX
(hoHZIOB); 3aTPaThl HA KPYITHBIE YITyUIIIeHNMS TPOU3BEIEH-
HBIX MaTepUabHbIX aKTMBOB; 3aTPaThl Ha YIyullleHe
Hepou3BeleHHbIX MaTePUATbHBIX aKTUBOB; PACXOIbI

B CBSI3U C ITepe[iaueli mpaBa COGCTBEHHOCTU, BBOJ, B JIeii-
CTBME OCHOBHbIX (DOHIOB, 3IaHUI1 ¥ TIPOM3BOMCTBEHHBIX
MOIITHOCTEIA, SKMUJTbSI I 0ObEKTOB COLMAIbHO-KY/IBTYP-
HOTO Ha3HAUeHWsI, ICII0JIb30BaHNe TOCYAaPCTBEHHbBIX
KalUTaIbHbIX BJIOKeHni(maé. 10).

AHanu3s npuBefeHHBIX JAHHBIX IT0Ka3bIBaeT POCT
OCHOBHBIX TIOKa3aTeJleii, XapaKTepU3YIOLIX Pe3y/bTaThl
MHBECTULMOHHOM fesTtenbHocTy B 2020-2022 rT. [11].

BanoBoe HakorieHne B 2022 T. 110 CpaBHEHUIO
¢ 2020 r. ToBBICWIIOCH Ha 2,2 TPJH pyb. (i Ha 8,6%),
BaJIOBOE HAKOTUIEHM e OCHOBHOTO KanuTanaa — COOTBET-
CTBeHHO Ha 2,1 TpiH py6. (mim Ha 9,2%). Takske BbIPO-
CJ1a 107151 BaJI0BOT'O HAKOTIJIEHVSI OCHOBHOTO KaIlUTa-
ja B BBIT— ¢ 21,8% B 2020 1. 1o 22,3% B 2022 1. BBOp,
B JIeJiCTBIME OCHOBHBIX (POHIOB B 2021 T. 110 CpaBHEHMIO
¢ 2020 r. yBeqmumicst Ha 25%, a KoaduieHT 06HOB-
JIeHUs1 cCoCTaBua 4%.

@OyYHKUMS yIIpaBIeHNUsI MUHBECTULIMOHHOM AesTeNb-
HOCTbBIO BKJTIOUAeT ITPOrHO3UPOBaHNue 06beMOB MHBe-
cruuuii. CoracHO IPOTrHO3y MMHIKOHOMPAa3BUTHUS OT
cenTsiopst 2022 1. Ha 2023 I. B pe3y/ibTaTe yMEHbIIEHMS
CIIpoca OXXUAAeTCSI COKpallleHre VHBECTULINI B OCHOB-
HoJt KarmTas Ha 1%'%. Ompoc, mpoBemeHHbIi 1B, moka-
3aJ1 60Jiee ONMTUMUCTUYHBIE PE3YIIBTATHI: I10 OIIeHKaM
6usHeca, B 2023 T. MHBECTULIMM COXPAHSITCSI HA YPOBHE
TeKYIIero rofia, HeCMOTPSI Ha POCT HEOTIPeeleHHOCT!
Y TOPrOBbIe OrpaHndYeHMsI'®. TpeTh mMpeanpusiTuii Co-

1 MunskoHompassutust OemgepanbHasi MHBECTIIPOTPAM-
ma Ha 2022-2024 roapl. URL: https://rg.ru/2021/12/08/
minekonomrazvitiia-utverdilo-federalnuiu-investprogrammu-
na-2022-2024-gody.html

16 MeTomoMOrnyecKnii KomMeHTapuii K O630py IeHTPaIbHO-
ro 6aHka, O630py KpeAUTHbIX opranusanuii, 0630p 6aHKOB-
ckoii cuctembl Bank Poccuu. kanuta2023. URL: https://cbr.
ru/statistics/macro_itm/dkfs/Methodological commentary 1;
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Tabnuya 10 / Table 10

OCHOBHbIE NOKa3aTenu, XapakTepusylowue pe3ynbTaTbl UHBECTULIMOHHOW AEATENIbHOCTH /
Key indicators characterising the results of investment activities

Mokasatens / Indicator 2020 2021 2022
BanoBoe Hakonnexue, Mapa, pyo. 25659,3 26913,7 27872,0
B% k npenplayuwiemy rooy 98,0 104,9 103,6
BanoBoe HakonneHne 0CHOBHOIO 23272.5 241568 254129
KanuTtana, Mnpg pyo. 957 103.8 105.2
B % k npenbioywemy roay ’ ’ ’
M3MeHeHMe 3anacoB
MaTepuanbHbIX 060POTHbIX 2386.8 2756.9 24591
cpeacre 134.4 115,5 89,2
Mnpa py6.

B % k npenbioyuiemy roay

YnenbHbl BEC BaNOBOro

HaKOMJIEHMS OCHOBHOIMO Kanutana 21,8 21,9 22,3
k BB, B %

BBop, B AeCTBME OCHOBHbIX 185216 231512 )
$oHZ0B, MApA, pyob. 893 1250 )
B % k npenbioywemy rogy ’ ’

KoadppuuneHt o6HoBNEHMS

OCHOBHbIX (DOHO0B (B MOCTOSHHbIX 3,4 4.0 -
LeHax),B %

McmoyHuk / Source: cocTaBneHo aBTopaMu Ha OCHOBe AaHHbix Pocctarta. URL: https://rosstat.gov.ru / compiled by the authors on the basis of

Rosstat data. URL: https://rosstat.gov.ru

o6111a 06 yBeIMUEHUH pasMepa KalMTaIbHbIX 3aTpaT
B 2023 1.1 18% — o cHmskeHUM; B 2023 I. UHBECTULIM -
OHHYIO 1esITeJIbHOCTh IJIAaHMPOBAJIN YBEIUUUTD 26%
OIPOILIEHHbIX KOMITAaHUIA.

BbIBOAbI

ABTOpamm MccaemoBaHNUSI HA OCHOBEe O(pUIIMaIbHbBIX
cTaTUCTUYeCcKux gaHHbix PoccraTta, banka Poccun,
MuHdrHa 1 MeXIYHapPOAHBIX CTATUCTUYECKUX OpTa-
HM3aLMi1 IPOBEAEH aHAIN3 IMHAMMUKMA MaKpPOIKOHO-
MMYeCKMX IToKa3aTesieil MHBEeCTUIIMOHHOM JesTelb-
HoCTH B Poccuu, pacCMOTpeH coCTaB IoKa3aTesieit, xa-
PaKTepU3YIOLIMX Pe3y/IbTaThl peain3alyu CTpaTernmn
yIIpaBJ/ieHUs] UHBECTUIIMOHHBIM ITPOI[€CCOM.

Criettmanuctsl 1B PO Boimennay ¢hakTopbl, KOTOPbIe
nipuBen B 2022 T. K pOCTY MHBECTULIVIOHHOM aKTUBHOCTU
B Poccun, He XapaKTepHOMY IJIST KpU3UCHBIX TTI€pUO-
IoB. Ha HUX He06X0mumMo 06paTUTh 0C000€e BHUMAaHMe
Mpyu pa3paboTKe CTpaTErUy yIIpaBaeHNUs Pa3BUTHEM
MHBECTULIMIOHHBIX IIPOLEeCCOB. B riepByro ouepens 3TO
pecTpyKTypu3alyst OusHeca B CBSI3Y C YXOIOM MHOCTPaH-

Joxnaz o neHeXXHO-KpeaAuTHO nonuTuke. bank Poccun. Boi-
myck N2 1(41). 2023. URL: https://cbr.ru/about_br/publ/ddkp/
longread 1 41/

HbBIX KOMITAHUI, POCT TOCYAAPCTBEHHbBIX MHBECTULINIA;
aKTUBHOCTbh B 0G0POHHOI OTpac/n; MOMUCK BO3MOK-
HOCTeJ [JIs1 OCBOeHMsT 06pa30BaBIINXCS ITyCThIX MECT
B TEXHOJIOTMYECKUX LeII0YKax.

[IpaBuTenbCcTBO PO NpMHSIO psig, Mep IO CTUMY-
JIMPOBaHMIO umrmopro3dameinnenus (IloctaHoBieHne
IMpaBuTenbcTBa OT 31.03.2022 N2 52217), I'maBHas
3a/iaua rocyJapCTBeHHOM MOMUTUKY B 9TOM Hampas-
JIEeHUM — aKTUBU3aIMs BCeX KIIOUEBbIX cep oTeve-
CTBEHHOTO TIPOM3BO/ICTBA, UTO SIBJISIETCSI OCHOBO
OXKMIaeMOJ TTOJIOKUTEeIbHOM IMHAMMUKM MHBECTULIMII
B IIpeACTOsLIMIA roabl. [Ipoiiecchl MMIOPTO3aMeleHNsT
CITOCOGHBI YCKOPUTH T€ OTE€UeCTBEHHbIE TTPOMU3BOIM-
TeJl, KOTOPbIe MPUBJIEKAIOT MHBECTULIMY B OCHOBHOIA
KanuTtas. [ocyapcTBO 3aMHTePeCOBAHO B YBeJIMUEHUN
ux obbema [4].

7 TloctaHoBeHune IpaBurenbcTBa Poccuiickoit @egepannm ot
31.03.2022 N2 522 «O BHeceHMM n3MeHeHuit B IIpaBuia mpemo-
cTaBieHus cybeuanm u3 dhemepansbHOTO 6I0IKeTa aBTOHOMHO
HEKOMMEPUECKOIi OpraHU3alUY «ATEHTCTBO 10 TEXHOJIOTMYe-
CKOMY Pa3BUTUIO» Ha TIOAAEPKKY ITPOEKTOB, TpeaycMaTpyBa-
I0IIMX Pa3paboTKy KOHCTPYKTOPCKOI JOKyMeHTAIM Ha KOM-
TJIEKTYIOIIME U3IeNVisi, HeOOXOAMMbIE [JIST OTPaCieii POMBbIIII-
nerHoctu». URL: http://publication.pravo.gov.ru/Document/Vi
ew/0001202204040037 ?ysclid=likOuz6nwk456004480
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